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Consolidated Human Services Agency Operations Effective July 1, 2019
I. INTRODUCTION AND PURPOSE
On March 18, 2019, the New Hanover County Board of Commissioners (Board) adopted a
Resolution, see Appendix A, establishing the New Hanover County Consolidated Human
Services Agency (Agency). The purpose of this memorandum is to provide implementation
guidance for the establishment of the new Agency on July 1, 2019.
II. ORGANIZATION(S) / INDIVIDUALS AFFECTED
This Administrative Memorandum applies to all New Hanover County departments and
agencies.
III. DEFINITIONS
New Hanover County Consolidated Human Services Agency - A single-county agency that
provides a combination of local public health services and social services.
New Hanover County Consolidated Human Services Board – A 15-member policy-making
board (within statutory limitations), appointed by the Board of County Commissioners, made
up of:





Four (4) at-large / consumers of human services;
Eight (8) professionals: a licensed psychologist, a licensed pharmacist, a professional
engineer, a licensed dentist, a licensed optometrist, a licensed veterinarian, a licensed
social worker, and a licensed / registered nurse;
Two (2) licensed physicians, including one psychiatrist; and
One (1) county commissioner.

IV. POLICY / PROCESSES
In order to implement the directive of the Board and provide for an effective and orderly
transition, the following processes are in effect:
1. Effective July 1, 2019, Kathy Stoute, Assistant County Manager, will serve as the interim
director of the consolidated human services agency, until such time as the County
Manager submits her name to the Consolidated Human Services Board (Consol idated
Board) for her to serve as the director of the Agency, and the Consolidated Board,
through their role of advice and consent, approves the appointment.
2. Beginning July 1, 2019, Michelle Winstead, in her capacity as the director of the
Department of Social Services, and Phillip Tarte, in his capacity as director of Public
Health, will report to and be supervised by Kathy Stoute, initially in her capacity as
interim director of the agency and then as director of the agency once her appointment
is approved by the Consolidated Board.
3. At a meeting of the Consolidated Board, the County Manager will present to the
Consolidated Board for their adoption a policy which assigns statutory authority,
responsibilities, and duties typically vested in the director of the Department of Social
Services and the director of Public Health, which by statute or policy can be reassigned,
to the Assistant County Manager, in her role as the agency director, with authority to
delegate this statutory authority, responsibilities, and duties, in whole or in part, as she
decides is in the best interest of the county, it’s residents and the agency, to the director
of the Department of Social Services and/or the director of Public Health, and within the
departments as needed. Michelle Winstead, in her capacity as the director of the
Department of Social Services, and Phillip Tarte, in his capacity as director of Public
Health, will retain their statutory authority, responsibilities, and duties until the policy
referenced in this paragraph is approved by the Consolidated Board.
4. In accordance with NC General Statutes, the Consolidated Board is created for the
purpose of establishing policies, within statutory limitations, for the Department of Social
Services and the Department of Public Health.
5. The Assistant County Manager, in her capacity as agency director, including interim, shall
be ultimately responsible, as assigned to her by the county manager, for the program
administration, operation and organization of the agency, which includes the Department
of Social Services and Public Health, and for implementing the duly approved policies of
the Consolidated Board.
V. ADDITIONAL
Adherence to the provisions of this memo will ensure that the directive of the Board is
implemented accordingly, that the agency operates in alignment with New Hanover County’s
strategic plan, and that the agency is client-centered/focused.
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