REQUEST FOR PROPOSAL
FOR
PRACTICE MANAGEMENT AND ELECTRONIC HEALTH RECORD SYSTEM
RFP 17-0171
[image: NEWLOGO]
Due date: September 30, 2016
Time: 4:00 pm
Receipt Location: 230 Government Center Drive
		Wilmington, NC 28403

Procurement Contact Person:
Name: Lena Butler
Title: Purchasing Supervisor
Email: lbutler@nhcgov.com
Telephone: 910-798-7190

Advertisement
In accordance with NCGS 143-129.8, sealed proposals addressed to Lena Butler, Purchasing Supervisor, New Hanover County Finance Office, 230 Government Center Drive, Suite 165, Wilmington, North Carolina 28403 and marked “RFP 17-0171- Practice Management/Electronic Health Record” will be accepted until 4:00 P.M. EST, September 30, 2016.
Instructions for submitting proposals and complete requirements and information may be obtained by visiting the County’s website at http://www.nhcgov.com/business-nhc/bids.
New Hanover County reserves the right to accept or reject any or all proposals and to make the award which will be most advantageous to the County.

Lena L. Butler, Purchasing Supervisor
New Hanover County
						(910) 798-7190

Released:	Friday, September 2, 2016	


Introduction
New Hanover County (hereinafter, “The County”) is seeking proposals from qualified firms to provide an  integrated Practice Management System and Electronic Health Record in support of its Public Health clinical and ancillary operations. The goal of this project is to replace the current Health Information System (HIS) and to provide an Electronic Medical Record system in New Hanover County Public Health that meets meaningful use requirements.
New Hanover County intends to award a contract to the vendor whose solution most closely meets the requirements defined in this request for proposal (RFP). The vendor’s ability to provide a clear project plan and approach towards the successful implementation of these services, as well as, provide on-going support are critical factors in the selection process. 
County
Established in 1879, New Hanover County Health Department (NHCHD) is one of the oldest health departments in the state of North Carolina. We have been protecting the health of the citizens of New Hanover County for over 130 years. NHCHD is a leader among health departments in North Carolina. We were among the first 6 accredited health departments in the state and the first health department to become accredited in Southeastern NC. Our Board of Health was named North Carolina’s Outstanding Board of Health in 2003.
Our mission is to promote a safe and healthy community. In 2014, we renovated our Public Health building, adding more than 16,000 square feet of space to better serve New Hanover County citizens. In FY16, the NHCHD saw 16,874 clients with a total of 36,410 visits to our clinics.  The Health Department provides quality health care, preventive medical and dental services and environmental protection for New Hanover County citizens through the following programs: 
· Environmental Health
· Vector Control
· Laboratory
· Women, Infants, and Children (WIC)
· Community Health
· Child Health
· Dental Health
· General Nutrition
· Communicable Disease
· Counseling and Testing (HIV Program)
· Women’s Health Care
· Health Promotion 
Our department runs various health programs, both preventive and treatment focused, and we have an experienced administrative staff that understands how to facilitate health programming in various settings. We have an in-house quality improvement program that has established performance standards at the program level for all program areas. Each performance standard is stated, along with how it will be measured, who is responsible for monitoring and reporting, how frequently reporting will be executed and who receives the reports. Triggers for corrective action are identified during routine audits, measurements against performance standards, customer feedback and input from program staff regarding methods or improvements on the current system.


Project Scope
Introduction
The purpose of this project is to implement a complete Practice Management System (PM) to include Electronic Health Records (EHR) that will meet current business needs and allow for future expansion. This system will meet Meaningful Use requirements and include the purchase, delivery, turnkey installation, configuration, training and implementation.  The new system is intended to streamline and improve the process of receiving services from the New Hanover County Health Department (NHCHD). 
Goals and Objectives
· To replace Health Information System (HIS) that is currently in use
· To implement a PM that includes an EHR that meets Meaningful Use requirements
· Conversion of existing records
· Data sharing with the state of North Carolina
· Provides public health disease management
· Meets billing requirements
· Provides access to the patient via a patient portal
· Meets Federal, State, and local reporting requirements
· Meets HIPAA requirements
· Project completion:   June 30, 2017
Implementation Scope
1. Practice Management System and Supporting Interfaces
Practice Management System is software to manage day-to-day operations of a medical practice. Data includes patient demographics, insurance payers, appointment scheduling, billing of services performed, and payments rendered. This data allows the system to generate patient bills, insurance claims, and track the administrative and financial operations of the NHCHD.
Implementation scope to include:
· System Configuration and Customization
· User Roles and Security Setup
· Interface development 
· Application training 
· Vendor/NHC Configuration Review Sessions
· Data Conversion and Validation
· Acceptance Testing
· Support Reporting requirements

2. Electronic Health Record 
An EHR is a computerized patient record created in a medical practice. Data stored in these records may include patient demographics, medical history, medications, allergies, immunizations, laboratory test results, radiology images, medical procedures, vital signals, and personal statistics (height/weight). This data supports the clinical operations of the NHCHD.


Implementation scope to include:
· System Configuration and Customization to support multi-specialty clinical operations, e-prescribing, and a secure patient portal
· User Roles and Security Setup
· Interface development 
· Application training 
· Vendor/NHC Configuration Review Sessions
· Data Conversion and Validation
· Acceptance Testing
· Support Reporting requirements
Current System Environment
· The County provides laptops and desktops and mobile devices with wired and wireless connections. 
· The County is currently using Windows 7 and Windows 10 operating systems.
· The County email platform is Exchange 2013 with SMTP utilized for mail relay. The current Microsoft Office platform consists of Office 2010, 2013, and 2016. The County is planning its’ migration to Office 365 in support of the Microsoft “Web Applications”. Office 2016 will then serve as the primary desktop application. 
· For local systems, data must be stored in databases which meet The County standards.
· We currently provide client server access to our existing application for approximately 120 staff members.
· Proposed system must be compatible with 
· Windows 7
· Windows 10
· Microsoft Office 2013
· Microsoft Office 2016
· Microsoft Office 365
· Most recent version of JAVA

Submittal Requirements
Proposal Format
Proposers shall prepare their proposals in accordance with the instructions outlined in this section. Each proposer is required to submit the proposal in a sealed package. Proposals should be prepared as simply as possible and provide a straightforward, concise description of the proposer’s capabilities to satisfy the requirements of the RFP.  Utmost attention should be given to accuracy, completeness, and clarity of content.  All parts, pages, figures, and tables should be numbered and clearly labeled.  The proposal should be organized into the following major sections:
		Proposal Section		Title

					Title Page
					Letter of Transmittal
					Table of Contents
1.0 Executive Summary
2.0 Scope of Services
3.0 Company Background
4.0 Proposed Software and Computing Environment
5.0 Responses to the Functional/Technical Requirements
6.0 Implementation Plan
7.0 Maintenance and Support Program
8.0 Cost Proposal
9.0 Professional references (public health departments/other agencies currently using the product)
10.0 Exceptions to the RFP
11.0 Sample Documents
12.0 Required Signature Forms
Response information should be limited to pertinent information only. Marketing and sales type information is not to be included.  
1. Executive Summary
This part of the response to the RFP should be limited to a brief narrative summarizing the proposer’s proposal. The summary should be oriented toward the business personnel who would use the automated processes and should include technical information and language only to the extent required to describe the proposal.  Please note that the executive summary should identify the primary engagement contact for the software firm, the contact for the implementation services firm if different, and the contact for any third-party software being proposed.
2. Scope of Services
This section should include a general discussion of the proposer’s overall understanding of the project and the scope of work proposed. The scope statement should include all work from project inception to the completion of the warranty period. 
3. Company Background
Each proposal must provide information to include:
i.	How many years has your company been in business?
ii.	Please describe the ownership of your organization (Sole proprietorship, partnership, privately or publicly held corporation). If a corporation, please provide evidence that the vendor is in good standing and qualified to conduct business in North Carolina.
iii.	Does your company typically write software contracts independently from the hardware and other third party contracts? Please describe the typical arrangement.
iv.	Do you currently have a plan for the End of Life (EOL) of this product?  If so, please list the timeframe. 
v.	How many years will you guarantee your product(s) to be supported?
vi.	Does a plan exist for the future direction of the solution that you are proposing?
vii.	Are you currently providing services to other public health departments in NC?   Please list these health departments and how long your company has provided services to each of them.
viii.	What implementation resources do you provide?
ix.	Do you contract with a third party for implementation services/resources? If yes, please describe.
x.	Please describe your process for user acceptance.
xi.	Please provide the typical number of weeks from contract signing to go-live.
xii.	Is 24 hour, 7 day implementation support provided immediately after the Go- Live? Do you maintain a 24 hour, 7 day support center?

4. Proposed Software and Computing Environment
Technology Architecture- Included in this section should be a detailed technical overview of any proposed hardware or software platform, hosted environment or local on-premise.  Include hardware/software architecture diagrams, process flow diagrams, network diagrams, and a minimum and recommended server and client computer configurations where appropriate. Ensure the following questions are answered: upon which platforms does your system run? What are the optimal, minimum, and recommended network requirements? What are the optimal, minimum and recommended client requirements? What client and server operating systems are supported? In what format will the data be stored? Is the format proprietary?
Administration Toolsets- What administration toolsets are included with the system? What skills are required to maintain the system? What tools are available to customize the system? What monitoring is routinely required for optimal system performance?
Reporting- Describe the reporting architecture.  Do we report out of the production database or is there a reporting database and/or data warehouse? If a data warehouse is used, how often is the warehouse updated? For ad-hoc, configuration and/or reports, what technical skillset is needed?
Security- What security tools are included with the system? How is the security profile defined? What is included in the user security profile? What are the wireless connection requirements or connection limitations, if any?
Data Center Storage/Security- If hosted, who provides your data center (hosted storage)? What is the physical location of the data center? Does the data center have the available bandwidth to handle the County’s data transmittals? What security measures are offered for both electronic and physical security? What are the data segregation practices? Describe your continuity of business plan, in brief. Describe the service level agreement; what is the uptime service level agreement with your provider? How often is the data center audited? What data encryption is used? What procedures will be followed in the event of a data/security breach?
Disaster Recovery/Redundancy- If hosted, what provisions are in place for disaster recovery? How many mirrored sites do you have? Are single points of failure identified and are there plans for redundancy? Are there provisions in place that permit the County to retrieve its data in the event of a contract dispute between vendors?
Data Backup and Archive- Describe what methods are available for local data backup to New Hanover County?
Support Services- Describe your support and help desk process (phone, web, knowledge base, etc.) and availability (24/7/365). Describe existing service level agreement options.
Upgrade Tools- What is the software upgrade frequency? How are clients notified of upgrades and patches? How are patches and fixes applied? How are patches and fixes deployed? How are upgrades applied? What testing methodology is used when producing a new software version? How much training (technical training and end user) is generally required with upgrades to the system? What happens to software customizations (e.g., user-defined tables and fields) during the upgrade? How many versions of the software does your company support? Please provide details of all upgrades and bug patches over the last three years.  Also provide an anticipated future release schedule.
Description of Roles- What are the skill sets required for use and administration of proposed systems? Differentiate the operational skills from the technical skills. For implementation, what percentage of time is expected from the New Hanover County Project Team?
5. Responses to Functional/Technical Requirements
Responses to the functional/technical requirements listed in “New Hanover County PM-EHR Specifications” (Appendix A) must be provided in this section of the proposer’s proposal. The following response key code must be used when responding to the requirements:
		Priority of each functional specification is indicated in the “PRI” column by one of the 
		following values:

			H = Highly Desirable/required
			D = Desirable

		An “X” under the MU (Meaningful Use) column indicates that the function is required 
Under the meaningful use Final Rule.

Where the function is (or is not) provided by the system, place an “X” under one of the following columns:

	Yes, Included
	The function is available in the system and is part of the basic system

	Yes, Additional Cost
	The function is available but it requires system customization at an additional cost

	No
	The function is not available



In addition, enter your response in the RESP (Response) column in accordance with one of the following:
	5
	Completely meets requirements today. Function available on Day 1 of “go-live”

	4
	Partially meets requirements today

	3
	Will completely meet requirements in the future (provide date)

	2
	Will partially meet requirements in future (specify required change and date)

	1
	Can meet requirement through customization (specify cost)

	0
	Not planning to offer






6. Implementation Plan
The proposer must provide a detailed outline plan and timeline for implementing the proposed system and services.  Plan should include the following information:
· Engagement Preparation
· Solution Planning
· Solution Implementation
· Testing
· User/System Documentation
· Training (User, System/Security Administration)
· Customer Deliverables and Knowledge Transfer
· Engagement Closure

7. Maintenance and Support Program
The proposal must specify the nature of any post-implementation and on-going support provided by the vendor including:
· Software/Network Support
· Ad-hoc Support
· Telephone Support
· Customer Support
· Software Upgrades/Product Enhancements/Bug Fixes/Patches
· Describe delivery methods of each, including historical frequency by module
· Other Support (onsite, remote dial-in, web access, etc.)



8. Cost Proposal
Proposers should submit an estimate of project costs in the proposal using the grid below as a guide for services/cost breakdown.  Proposers should include additional costs relating to encryption, reporting, hardware and travel, as applicable.  Proposers should also clearly state which of the proposed solutions are hosted.  If the proposer offers both hosted and non-hosted solutions, the County would like to see the cost for both.  The proposer should also provide an hourly cost for additional work that may be required that is not part of the proposal (for example, an additional interface that may be required).  Proposers should use the following format for their cost proposals, detailing each item listed below.
	System/Service
	Cost

	Practice Management System:
     Software
     Interface Development
     Implementation Services
     Data Conversion
     Training
     Project Management
     Support/Maintenance
	
$
$
$
$
$
$
$

	Electronic Health Record:
     Software
     Interface Development
     Implementation Services
     Data Conversion
     Training
     Project Management
     Support/Maintenance
	
$
$
$
$
$
$
$

	Other
	$



9. Professional References
The proposer should submit a list of at least three customers who are currently using the product that is being proposed to NHCHD.  The list should include contact information for each of the references.  
10. Exceptions to the RFP
All requested information in this RFP must be supplied.  Proposers may take exception to certain requirements in this RFP.  All exceptions shall be clearly identified in this section and a written explanation shall include the scope of exceptions, the ramifications of the exceptions for the County, and the description of the advantages or disadvantages to the County as a result of exceptions. The County, in its sole discretion, may reject any exceptions or specifications within the proposal.  Proposers may also provide supplemental information, if necessary, to assist the County in analyzing responses to this RFP.

11. Sample Documents
Proposers should include sample copies of the following documents:
Contractual Documents
Software licensing agreement
Maintenance agreement
Services agreement
Scope of work
System users guide, training materials, etc. 

Interpretations and Clarifications
Requests for information or clarification of this RFP must be made in writing and addressed to Lena Butler at the address, fax, or email address listed below, with email being the preferred method of communication. Please reference the RFP page and topic:

	Lena L. Butler, Purchasing Supervisor
	New Hanover County
	230 Government Center Drive, Suite 165
	Wilmington, NC 28403
	Phone (910) 789-7190
	Fax (910) 798-7806
	Email: lbutler@nhcgov.com

The answers to questions submitted that require a response will be available to all vendors in the form of an addendum via email or on the New Hanover county Purchasing and Bidding page: http://www.nhcgov.com/business-nhc.bids/. 


Submission of RFP:

	Vendor questions due
	09/16/2016

	Response to vendor questions available
	09/23/2016

	Proposals due
	09/30/2015



· One (1) original, one (1) electronic file on CD media of the proposal shall be submitted by September 30,    2016 by 4:00 p.m. to:

		Lena L. Butler, Purchasing Supervisor
		New Hanover County
		230 Government Center Drive, Suite 165
		Wilmington, NC 28403

· Proposals should be clearly marked “RFP 17-0171- Practice Management/Electronic Health Record.”

· When received, all proposals and supporting materials, as well as correspondence relating to the RFP, shall become the property of the County. Proposals sent by fax or email will not be accepted.

· As allowed under NCGS 143.129.8, proposals will not be made available to inspect or copy until the contract has been awarded.

· In submitting a proposal, it is understood by the vendor that New Hanover County reserves the right to accept any proposal, to reject any and all proposals and to waive any irregularities or informalities in proposals when to do so is in the best interest of New Hanover County.

· Any proposal may be withdrawn or modified by written request of the vendor, provided such request is received by the County at the designated address prior to the date and time set for receipt of proposals.

· If a proposal includes any proprietary data or information, such data or information must be specifically identified as such on every page on which it is found. Data or information so identified will remain confidential to the extent allowed by North Carolina law pursuant to GS 132-1.2 and will be used by New Hanover County personnel solely for the purposes of evaluating proposals and conducting contract negotiations.

· All proposing firms or individuals shall comply with all conditions, requirements and specifications contained herein, with any departure constituting sufficient cause for rejections of the proposal. However, New Hanover County reserves the right to change the conditions, requirements and specifications as it deems necessary.

· No proposals will be accepted from any person or organization that is in arrears for any obligation to New Hanover County or that otherwise may be deemed irresponsible or unresponsive by county staff or the New Hanover County Board of Commissioners.

· All prices quoted must be firm for a period of 90 (ninety) days following the proposal deadline.

· The cost of preparing a response to the RFP will not be reimbursed by the County.

· All proposals should include all necessary brochures of proposed equipment.

· No agreements with any selected vendor shall be binding until a contract is signed and executed by the County Manager and authorized representatives of the vendor.   

Insurance Requirements

Vendor shall maintain insurance from companies licensed to write business in North Carolina, with an A.M. Best rating of “A” or higher, and acceptable to County, of the kinds and minimum amounts specified below.
Certificates and Notice of Cancellation – Before commencing work under this contract, Contractor shall furnish County with certificates of all insurance required below. Certificates shall indicate the type, amount, class of operations covered, effective date and expiration date of all policies and shall contain the following statement:
“The insurance covered by this certificate will not be cancelled or materially altered, except after thirty (30) days written notice has been received by County”. 
		
[bookmark: _GoBack]The Certificate of Insurance, naming New Hanover County as an additional insured on Contractor’s Commercial General Liability and Auto Liability Policies, shall be further evidence by an actual endorsement furnished to the County from the insurer within thirty (30) days of the signing of the contract between the Contractor and the County.

Workers Compensation and Employers Liability Insurance
Covering all of the Contractor’s employees to be engaged in the work under this contract, providing the required statutory benefits under North Carolina Workers Compensation Law, and employer’s liability insurance providing limits at least in the amount of $500,000/$500,000/$500,000 applicable to the claims due to bodily injury by accident or disease.

Commercial General Liability 
Including coverage for independent contractor operations, contractual liability assumed under the provisions of this contract, products/completed operations liability and broad form property damage liability insurance coverage. The policy shall provide liability limits at least in the amount of $1,000,000 per occurrence, combined single limits, applicable to claims due to bodily injury and/or property damage. New Hanover County shall be named as an additional insured under this policy.

Automobile Liability Insurance
Covering all owned, non-owned and hired vehicles, providing liability limits at least in the amount of $1,000,000 per occurrence combined single limits applicable to claims due to bodily injury and/or property damage.

Cyber Liability Insurance
The policy shall provide liability limits at least in the amount of $1,000,000 per occurrence. 

Technology Errors and Admissions
The policy shall provide liability limits at least in the amount of $1,000,000 per occurrence and $2,000,000 aggregate.



		

	Indemnify the County
Contractor agrees to protect, defend, indemnify and hold the County, and its officers, employees and agents free and harmless from and against any and all losses, penalties, damages, settlements, recoveries, costs, charges, and other expenses or liability of every kind and character arising out of or relating to any and all claims, liens, demands, obligations, actions, proceedings or causes of action of every kind and character in connection with or arising directly or indirectly out of this agreement and or the performance hereof. Contractor further agrees to investigate, handle, respond to and provide defense for any such claim at his sole expense.
	
	Termination of Contract
The County reserves the right to cancel the contract by giving a sixty day written notice. This is in addition to a fiscal year end cancellation caused by lack of funding. Any cancellation as described herein will not be considered a breach of contract and will not be subject to penalty payments other than removal charges. Provided, however, the County shall not exercise any termination without cause within the initial 12 months of final contract execution. 

Evaluation Criteria
Selection Participants
Evaluation Team- the Evaluation Team will be responsible for the evaluation and rating of the proposals and demonstrations and for conducting interviews.  The Evaluation Team is responsible for evaluating software functionality, technology architecture, implementation capabilities, costs, and other selection criteria. 
County Stakeholders- County Stakeholders consist of subject matter experts from various county departments.  County Stakeholders will support the Evaluation Team during the procurement process.
Selection Criteria will be used to assist in determining the finalist vendor.  The vendor’s proposal will be evaluated based on the criteria below.  
Criteria for Selection
1. Compliance with Bid Requirements  
2. Functionality
3. Implementation/training strategy
4. Customer service and support (telephone and in-person)
5. Ability to customize
6. Sustainability
7. Integration with existing systems
8. Cost of system and ongoing support
Evaluation Selection Process
A weighted analysis of the evaluation criteria will be utilized to determine the vendor that represents the best value solution for New Hanover County.


Award Procedures
The County reserves the right to make an award without further discussion of the proposals received.  Therefore, it is important that the proposal be submitted initially on the most favorable terms from both a technical and cost standpoint.  It is understood that any proposal submitted will become part of the public record.  
A proposal may be rejected if it is incomplete.  New Hanover County may reject any or all proposals and may waive any immaterial deviation in a proposal.
At a minimum, proposals will be evaluated based upon the criteria above, as well as assessments and comparisons that include evaluations of skills/experience, cost, client service and references, and/or other factors.  The County may accept the proposal that best serves its needs, as determined by County officials in their sole discretion.
More than one proposal from an individual, firm, partnership, corporation or association under the same name or different names, will not be considered.
The County may select and enter into negotiations with the next most advantageous Proposer if negotiations with the initially chosen Proposer are not successful.
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