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Section 1 READVERTISEMENT

REBID
NEW HANOVER COUNTY

Construction & Demolition Waste and Vegetative Waste Grinding & Marketing
New Hanover County Department of Environmental Management - Landfill

RFB # 16-0107R
Services for the project named above have been revised and the project is being rebid.

Sealed bids addressed to Lena Butler, Purchasing Supervisor, New Hanover County Finance
Office, 230 Government Center Drive, Suite 165, Wilmington, North Carolina 28403 and
marked “C & D and Vegetative Waste Grinding-RFB # 16-0107R” will be received and
publicly opened at 2:00 P.M. EST, Thursday, November 12, 2015.

The bids will be publicly opened and read immediately following the latest time for receipt of
bids in the New Hanover County Finance Office, Suite 165, Conference Room 500, Wilmington,
North Carolina.

Site visits are available October 29 through November 3, 2015 by appointment only. Please
contact Sam at (910) 798-4454 or email shawes@nhcgov.com to schedule your site visit. Site
visits are recommended but are not required to submit a bid on the project.

Instructions for submitting bids and complete requirements and information may be obtained by
visiting the County’s website at http://www.nhcgov.com/business-nhc/bids/.

The Board of County Commissioners reserves the right to accept or reject any or all bids and to
make the purchase which will be in the best interest of the County.

Lena L. Butler, Purchasing Supervisor
New Hanover County

(910) 798-7190

Released: Wednesday, October 28, 2015
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Section 2 Instructions and General Conditions
21 Schedule
EVENT DATE

2.2

Re-advertisement and Release of | Wednesday, October 28, 2015

Bidding Documents

Site Visit: Recommended but Not | By Appointment — Contact Sam Hawes,
Required (Available 10/29/15-11/3/15) | shawes@nhcgov.com; (910) 798-4454

Deadline for Questions Wednesday, November 4, 2015 by 5:00pm
Response to Questions Issued Thursday, November 5, 2015
Deadline for Receipt of Bids Thursday, November 12, 2015 at 2:00pm

New Hanover County Finance Office

230 Government Center Drive, Suite 165
Wilmington, NC 28503

(Opening to be held in Conference Room 500

Proposed Date of Award Monday, December 14, 2015

Preparation of Bid Proposal

221

2.2.2

Completion of Bid Form: Bidders are directed to submit their bid on the bid
proposal form contained in this bid package. All prices and notations shall be
written in ink or typed. Discrepancies between words and numerals will be
resolved in favor of words. Discrepancies between the multiplication of units of
work and unit prices will be resolved in favor of the unit prices. Changes or
corrections made on the Bid must be initialed by the individual signing the bid.
No corrections will be permitted once bids have been received and opened. BIDS
NOT SIGNED WILL BE REJECTED.

Deviations: New Hanover County reserves the right to allow or disallow minor
deviations or technicalities should the County deem it to be to the best interest of
the County. New Hanover County shall be the sole judge of what is to be
considered a minor deviation or technicality.
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2.4

2.5

2.6

2.3 Submission of Bid Proposal

Submit one (1) original in a sealed envelope properly marked “C & D and Vegetative
Waste Grinding-RFB # 16-0107R” and address to the County at the following address:

New Hanover County Finance Office
Attn: Lena Butler, Purchasing Supervisor
230 Government Center Drive, Suite 165
Wilmington, NC 28403

2.3.1 After the Bid issue date, all communications between the County and prospective
Bidders regarding this Bid shall be in writing. Any inquires, requests for interpretation,
technical questions, clarification, or additional information shall be directed to Lena
Butler, Purchasing Supervisor by emailing Ibutler@nhcgov.com or faxing (910) 798-
7806. All questions concerning this Bid shall reference the Bid number, section number
and paragraph. Questions and responses affecting the scope of the services will be
provided to Bidders by issuance of an Addendum which will be posted to the County’s
website at http://www.nhcgov.com/business-nhc/bids/.

All questions shall be received no later than 5:00 P.M., EST, Wednesday, November
4, 2015 by 5:00 PM

Cost of Preparation of Response

Costs incurred by prospective Bidders in the preparation of the response to this Request
for Bid are the responsibility of the responding Bidder and will not be reimbursed by the
County.

Term of Contract

The initial term of this contract is for five (5) year from date of award with the option to
renew under the same terms and conditions for an additional five (5) year period upon
written approval by the County

Trade Secret Confidentiality

All bid proposals received and recorded at the bid opening are considered public record
and available for public inspection. According to General Statutes 132 - 1.2, trade secrets
contained in a bid may be kept confidential if the bidder, at the time the bid is submitted,
designates the secret and requests that it be kept confidential. This right of privacy will
be construed as narrowly as possible to protect the interests of the BIDDER while
attempting to maximize the availability of information to the public.
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2.7

2.8

2.9

2.10

211

2.12

Time for Opening Bids

Bids will be opened promptly and read at the time and date set forth in the advertisement.
Bidders or their authorized agents are invited to be present. Any bids received after the
scheduled closing time for the receipt of bids will not be accepted.

Withdrawal of Bids

Bidders may withdraw or withdraw and resubmit their bid at any time prior to the closing
time for receipt of bids. NO bid may be withdrawn after the scheduled closing time for
receipt of bids for a period of sixty (60) days.

Award of Contract

The award will be made to the "responsible bidder submitting the lowest responsive bid"
taking into consideration quality, performance and the time specified in the bidding
document for the performance of the contract.

Responsibility of Compliance With Legal Requirements

The bidder's products, service and facilities shall be in full compliance with any and all
applicable state, federal, local, environmental and safety laws, regulations, ordinances
and standards or any standards adopted by nationally recognized testing facilities
regardless of whether or not they are referred to in the bid documents.

Indemnity

Successful Bidder shall indemnify and hold the County, its agents and employees,
harmless against any and all claims, demands, causes of action, or other liability,
including attorney fees, on account of personal injuries or death or on account of property
damages arising out of or relating to the work to be performed by the Successful Bidder
hereunder, resulting from the negligence of or the willful act or omission of the
Successful Bidder, his agents, employees and subcontractors.

Insurance

Before commencing any work, the successful bidder shall procure insurance in the
bidder’s name and maintain all insurance policies for the duration of the contract of the
types and in the amounts listed below. The insurance shall provide coverage against
claims for injuries to persons or damages to property which may arise from operations or
in connection with the performance of the work hereunder by the contractor, his agents,
representatives, employees, or subcontractors, whether such operations by himself/herself
or anyone directly or indirectly employed by him/her.
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2.12.1 Commercial General Liability. Bidder shall maintain Commercial
General Liability and if necessary, Commercial Umbrella Liability insurance with
a total limit of not less than $2,000,000 each occurrence for bodily injury and
property damage. If such CGL insurance contains a general aggregate limit, it
shall apply separately to this project/location or the general aggregate shall be
twice the required limit.

2.12.2 CGL insurance shall be written on Insurance Services Office (ISO)
“occurrence” form CG 00 01 covering Commercial General Liability or its
equivalent and shall cover the liability arising from premises, operations,
independent contractors, products-completed operations, personal and advertising
injury, and liability assumed under an insured contract (including the tort liability
of another assumed in a business contract).

2.12.3 New Hanover County, its officers, officials, agents, and employees are to
be covered as additional insureds under the CGL by endorsement CG 20 10 or
CG 20 33 and CG 20 37 or an endorsement providing equivalent coverage as
respects to liability arising out of activities performed by or on behalf of the
contractor; products and completed operations of the contractor; premises owned,
leased or used by the contractor; and under the commercial umbrella, if any.

2.12.4  There shall be no endorsement or modification of the CGL or Umbrella
Liability limiting the scope of coverage for liability arising from pollution,
explosion, collapse, underground property damage, employment-related practices,
or damage to the named insured’s work.

2.12.5 The bidder’s Commercial General Liability insurance shall be primary
as respects New Hanover County, its officers, officials, agents, and employees.
Any other insurance or self-insurance maintained by New Hanover County, its
officers, officials, and employees shall be excess of and not contribute with the
bidder’s insurance.

2.12.6 Workers’ Compensation and Employer’s Liability.  Bidder shall
maintain Workers” Compensation as required by the general statutes of the State

of North Carolina and Employer’s Liability Insurance.

2.127 The Employer’s Liability, and if necessary, Commercial Umbrella
Liability insurance shall not be less than $1,000,000 each accident for bodily
injury by accident, $1,000,000 each employee for bodily injury by disease, and
$1,000,000 policy limit.
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2.12.8 The insurer shall agree to waive all rights of subrogation against the New
Hanover County, its officers, officials, agents and employees for losses arising
from work performed by the bidder for New Hanover County.

2.12.9 Business Auto Liability. Bidder shall maintain Business Auto Liability
and, if necessary, Commercial Umbrella Liability insurance with a limit of not
less than $1,000,000 each accident.

2.12.10 Such insurance shall cover liability arising out of any auto, including
owned, hired, and non-owned autos.

2.12.11 Business Auto coverage shall be written on 1ISO form CA 00 01, or a
substitute form providing equivalent liability coverage. If necessary, the policy
shall be endorsed to provide contractual liability coverage equivalent to that
provided in 1ISO form CA 00 01.

2.12.12 The bidder’s Business Auto Liability insurance shall be primary as New
Hanover County, its officers, officials, agents, and employees. Any other
insurance or self-insurance maintained by New Hanover County, its officers,
officials, and employees shall be excess of and not contribute with the bidder’s
insurance.

2.12.13 Deductibles and Self-Insured Retentions. Any deductibles or self-insured
retentions must be declared to and approved by New Hanover County. At the
option of New Hanover County, either the insurer shall reduce or eliminate such
deductibles or self-insured retentions as respects New Hanover County, its
officers, officials, agents, and employees; or the contractor shall procure a bond
guaranteeing payment deductibles or self-insured retentions. The bidder shall be
solely responsible for the payment of all deductibles to which such policies are
subject, whether or not New Hanover County is an insured under the policy.

2.12.14 Miscellaneous Insurance Provisions. The policies are to contain, or be
endorsed to contain, the following provisions:

2.12.15 Each insurance policy required by this contract shall be endorsed to state
that coverage shall not canceled by either party except after 30 days prior written
notice has been given to New Hanover County, 230 Government Center Drive
#125, Wilmington, NC 28403.

2.12.16 If bidder’s liability policies do not contain the standard ISO separation of
insureds provision, or a substantially similar clause, they shall be endorsed to
provide cross-liability coverage.
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2.12.17 Acceptability of Insurers. Insurance is to be placed with insurers licensed
to do business in the State of North Carolina with an A.M. Best’s rating of no less
than A VII unless specific approval has been granted by New Hanover County.

2.12.18 Evidence of Insurance. The bidder shall furnish New Hanover County
with a certificate(s) of insurance, executed by a duly authorized representative of
each insurer, showing compliance with the insurance requirements prior to
commencing the work, and thereafter upon renewal or replacement of each
certified coverage until all operations under this contract are deemed complete.

2.12.19 Evidence of additional insured status shall be noted on the certificate of
insurance as per requirements in 2.16.3 above.

2.12.20 Subcontractors. Bidder shall include all subcontractors as insureds under
its policies or shall furnish separate certificates for each subcontractor. All
coverage for subcontractors shall be subject to all of the requirements stated
herein.  Commercial General Liability coverage shall include independent
contractors’ coverage, and the contractor shall be responsible for assuring that all
subcontractors are properly insured.

2.12.21 Conditions.

2.12.21.1 The insurance required for this contract must be on
forms acceptable to New Hanover County.

2.12.21.2 Where circumstances warrant, New Hanover County
may, at its discretion subject to acceptance by the Risk
Management and Finance Department accept letters of credit or
custodial accounts in lieu of specific insurance requirements.

2.12.21.3 The bidder shall provide that the insurance contributing
to satisfaction of insurance requirements shall not be canceled,
terminated or modified by the contractor without prior written
approval of New Hanover County.

2.12.21.4 The bidder shall promptly notify the Risk Management
Office at (910) 798-7497 of any accidents arising in the course of
operations under the contract causing bodily injury or property
damage.

2.12.21.5 New Hanover County reserves the right to obtain
complete, certified copies of all required insurance policies, at any
time.
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2.13

2.14

2.15

Addendum

2.12.21.6 Failure of New Hanover County to demand a certificate
or other evidence of full compliance with these insurance
requirements or failure of New Hanover County to identify a
deficiency from evidence that is provided shall not be construed as
a waiver of Contractor’s obligation to maintain such insurance.

2.12.21.7 By requiring insurance herein, New Hanover County
does not represent that coverage and limits will necessarily be
adequate to protect the bidder and such coverage and limits shall
not be deemed as a limitation of bidder’s liability under the
indemnities granted to New Hanover County in this contract.

2.12.21.8 If bidder fails to maintain the insurance as set forth
herein, New Hanover County shall have the right, but not the
obligation, to purchase said insurance at bidder’s expense.

2.12.21.9 The bidder may apply to New Hanover County for
approval of higher deductibles based on financial capacity and
quality of the carrier affording coverage.

2.12.21.10 New Hanover County shall have the right, but not the
obligation of prohibiting bidder or any subcontractor from entering
the project site or withhold payment until such certificates or other
evidence that insurance has been placed in complete compliance
with these requirements is received and approved by New Hanover
County.

The bid package constitutes the entire set of bid instructions to the bidder. The County

shall not be responsibl

e for any other instructions, verbal or written, made by anyone.

Any changes to the specifications will be in the form of an Addendum which will be
posted on the County’s website at http://www.nhcgov.com/business-nhc/bids/.

Compliance With Bid Requirements

Failure to comply with these provisions or any other provisions of the General Statutes of
North Carolina will result in rejection of bid.

Right To Reject Bids

The County reserves the right to reject any or all bids.

Page 9 of 16


http://www.nhcgov.com/business-nhc/bids/

2.16

2.17

E-Verify

Pursuant to N.C.G.S. 8 143-48.5 (Session Law 2014-418), Contractor shall fully comply
and certify compliance of each of its subcontractors with Article 2 of Chapter 64 of the
N.C. General Statutes, including the requirement for each employer with more than 25
employees in North Carolina to verify the work authorization of its employees through
the federal E-Verify system. County shall be provided affidavits attesting to Contractor’s
and subcontractor’s compliance or exemption. Violation of the provision, unless timely
cured, shall constitute a breach of Contract. (Complete the attached E-Verify form
and return with your bid. Form must be notarized.)

Contractor Compliance Requirements (Attached)

As a contractor you will be required, as part of your contract, to take an active role in the
Department of Environmental Management safety and health program. The following
contractor safety and health requirements, when adhered to, will ensure safety for
contractors, customers, and County employees. Additionally, potential damage to
equipment and property will be avoided. It is impossible to document all possible
situations or to provide precise guidance for every contingency a contractor may
encounter in the course of their work. However, adherence to the rules as written and the
desire to apply safe work practices will result in the highest level of safety.
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Section 3 EXHIBIT A-SCOPES OF SERVICES-REVISED

Construction & Demolition Waste and Vegetative Waste Grinding & Marketing
New Hanover County Department of Environmental Management - Landfill

Exhibit A
Scope of Services
RFB #16-0107R

Construction & Demolition Waste and Vegetative Waste Grinding & Marketing
New Hanover County Department of Environmental Management - Landfill

The New Hanover County Department of Environmental Management (County) desires to
reduce the amount of waste placed into the New Hanover County (NHC) Landfill. It has been
determined that a large percentage of waste brought to the landfill consists of waste produced by
construction and demolition (C&D) activities and yard waste/vegetative debris. Vegetative
waste is best defined as yard waste, including stumps, trees, limbs, brush, grass, untreated wood
and other naturally occurring vegetative material including debris resulting from landscaping
maintenance. In order to recycle that portion of the waste stream, certain processing is
necessary. The following scope of services has been developed for the grinding and marketing
of clean, unpainted, untreated C&D waste, sheetrock, and yard waste/vegetative debris at the
New Hanover County Landfill.

County’s Responsibilities:

1. NHC Landfill staff will sort C&D wood waste based upon Contractor’s specifications.
Current projections for the approximate annual volume of material to be recycled by material

type:

Material to be Recycled

Estimated Annual VVolume

Clean Dimensional Lumber

Approximately 7,000 tons

Clean Engineered Wood

Approximately 7,300 tons

Wood Pallets

Approximately 2,700 tons

Sheetrock

Approximately up to 15,700 tons

Yard Debris (Vegetative Waste)

Approximately 5,500 tons

Note: these estimates are based upon the latest Waste Characterization Study data; however,
the material to be transported for processing may be more or less than the amounts shown

above.
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County will stockpile the sorted C&D wood waste and yard debris/vegetative waste for
grinding by the Contractor. The stockpile locations will be adjacent to the existing C&D
operations or may be relocated to the new expanded operation site.

The sheetrock to be recycled will be sorted from C&D waste material, stockpiled and stored
separately on a concrete pad. NHC Landfill staff will load the sheetrock trailers.

County will provide the Contractor with an area at the landfill designated for sorted C&D
waste grinding, including an area for yard waste/vegetative debris.

County will provide scales for the Contractor to weigh the outgoing processed wood and
sheetrock material as the basis for payment.

County will provide a recycling bin for nail collection prior to each grinding event. The
County will retain the nails.

NHC Landfill staff will schedule waste processing with the Contractor at least ten (10) days
before the desired processing date, and stockpile an estimated 2,500 tons per event for C&D
wood waste and a minimum of 1,000 tons of yard waste/vegetative debris per event.

Inbound yard waste/vegetative debris will be measured in tons across the landfill scales. The
County will track and provide yard waste/vegetative debris tonnage data compiled in the
WasteWorks software system at the NHC Landfill as the basis for payment to the Contractor
for each grinding event, or a minimum of monthly for long-term grinding events. All tons
delivered between the stockpile accumulation start date (end date for last grinding event) and
the start date of the next grinding event will be summed and used as the basis for payment to
the Contractor.

Contractor’s Responsibilities:

1.

2.

Contractor shall provide all labor, equipment, tools, supplies, maintenance, fuel and other
items necessary to complete the services within the contract scope.

Contractor shall provide a trailer for transport of sheetrock within 72 hours of notification by
NHC Landfill staff.

Contractor shall be responsible for loading wood chips into Contractor’s trailers on site at the
NHC Landfill.

All outgoing wood chip material being hauled by the Contractor shall be weighed on the
NHC Landfill scales by an NHC Landfill Weighmaster.

Contractor shall ensure that all wood waste and sheetrock from the NHC Landfill’s C&D
recycling operations are beneficially reused. Examples of beneficial reuse may include, but
are not limited to: composting, biomass fuel, agricultural use, soil amendments, and
animal/livestock bedding. Beneficial uses for wood waste and sheetrock shall be clearly
defined in narrative form on the attached bid proposal form. Narrative shall specify
beneficial use, location(s) and any applicable permit number(s) for the site. Contractor shall
provide documentation by June 30" of each year, and more frequently if requested by the
County, of where the processed materials are taken and for what purpose.

Contractor’s beneficial reuse plan may not include: disposal of materials at a location not
permitted to accept those materials if a permit is required.

Contractor shall provide the County with detailed specifications for acceptable wood for
grinding, including the percentage of allowable contamination, as defined by the bidder.
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10.

11.

12.

13.

14.

15.

Contractor shall conduct, at a minimum, a grinding event every 60 calendar days, to include
the processing of all material on-site (grinding, managing the chip pile, loading and hauling
mulch off-site). Failure to meet this requirement may result in a $250/ calendar day penalty
assessed to the Contractor by the County.

Contractor shall haul away sorted wood waste for recycling within 14 calendar days from the
end of each grinding event. Should the Contractor exceed the 14 calendar day timeframe
required for removing the processed C&D material from the NHC Landfill site, a penalty of
$100/day for each calendar day exceeding the 14 day requirement may be assessed by the
County. Material shall be removed on a “first in — first out” basis, ensuring that the materials
are removed in the order they have been processed.

Contractor shall make a reasonable effort to leave grinding area clean, level and organized
after each grinding event.

Contractor shall ensure that no tracked heavy equipment is driven on or comes into contact
with the existing C&D site’s concrete pad.

Contractor shall be responsible for operating in accordance with all applicable permits and
conditions of those permits, including operational plans, safety regulations and local, state
and federal laws, rules and regulations.

Prior to commencing operations on the NHC Landfill site, all personnel shall be trained in
accordance with all rules and regulations pertaining to waste processing and screening. In
addition, the contractor must sign and return the New Hanover County Environmental
Management Contractor Compliance Requirements (attached to the contract). Contractor
must provide to NHC Landfill staff a Health and Safety Plan and documentation of employee
training.

Contractor shall be responsible for any damage occurring as a result of any heavy equipment
or vehicles running into or over any adjacent infrastructure (power poles/wires and guide
wires, groundwater monitoring wells, signage, equipment, buildings, etc.).

Contractor must understand that the primary function of the NHC Landfill site is to operate
as a municipal solid waste landfill and that the grinding operation is not to interfere with the
routine operation of the landfill.
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Section 4 Price Sheet/Bid Proposal Form-REVISED

Construction & Demolition Waste and Vegetative Waste Grinding & Marketing
New Hanover County Department of Environmental Management — Landfill

DATE:

RFB #16-0107R

CONTRACTOR:

UNIT PRICE BID: The undersigned, having carefully examined the Instructions to Bidders,
RFB# 16-0107 Construction & Demolition Waste and Vegetative Waste Grinding and Marketing,

including the following addenda;

ADDENDUM #

DATED:

ADDENDUM #

DATED:

As well as the premises and conditions affecting the work, proposes to furnish all services,
labor, materials and equipment called for to complete the project in accordance with the scope

of work described in RFB#16-0107:

Material/Service Price/Ton (any and all surcharges
included)
Wood Grinding (wood pallets, clean dimensional
lumber, engineered wood) and loading $ fton
Yard Debris/Vegetative Debris Grinding $ /ton
Hauling wood chips $ /ton
Hauling sheetrock $ /ton
Intended Beneficial | Facility or Site Facility or Site Permit
Use (Describe) Name Address Number (if
applicable)
Wood
Waste
Sheetrock
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DESCRIPTION OF WORK TO BE PERFORMED AND MATERIALS TO BE USED and/or

COMMENTS:

REFERENCES (Required):

COMPANY

CONTACT NAME

PHONE

EMAIL ADDRESS

Signature

State of Incorporation

Title
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STATEMENT OF ASSURANCES AND COMPLIANCE

The undersigned, as bidder certifies that the General Conditions and Instructions to Bidders, the
Scope of Work and the Price Sheet/Bid Form found in the bidding documents have been read
and understood.

The bidder hereby provides assurance that the firm represented in this bid, as indicated below:

Will comply with all requirements, stipulations, terms, and conditions as stated in

Is not guilty of collusion with the vendors possibly interested in this bid or in

Such agent as indicated below is officially authorized to represent the firm in

1)
the bid document:
2) Currently complies with all applicable State and Federal Laws:
3)
determining prices to be submitted: and
4)
whose name this bid is submitted.
Signature

Title

Contractor’s Address

City, State, Zip Code

Office Telephone Number

Email Address

State of Incorporation
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