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NEW HANOVER COUNTY  

PARKS AND GARDENS 

REQUEST FOR QUALIFICATIONS 

MASTER PLAN UPDATE 

 

1.  Project Overview and Site 

Pursuant to N.C. Stat. Sec. G.S. 143-64.31, New Hanover County (NHC) wishes to develop a 

master plan that’s a living, working document that provides guidance and direction for current 

and future Capital Improvement Projects (CIP) park projects.  The master plan should provide 

analysis of system wide needs that form a basis for park development and improvements and 

should focus on a variety of options for parks and open space for the benefit of our resident’s 

health and well-being as well as the health and well-being of our natural resources and 

environment.   

This plan should be developed after a thorough inventory of existing parks, lands, and facilities; 

public input through community meetings, focus groups, and surveys; research on current parks 

and recreation trends and standards; input from a steering committee of NHC staff, the public; 

and finally input and approval from the NHC Board of County Commissioners.  The goal of the 

project is to develop a community supported plan that can be successfully implemented through 

the capital improvement plan as well as through operational strategies.  The plan should 

determine how to best meet the future park needs through enhancements to existing parks and 

the development of newly acquired parkland.  This effort is intended to result in a plan that 

evaluates current parks, gardens, and trails, identifies parks and recreational needs for NHC, and 

recommends approaches to achieve overall goals and a proposed capital program for park 

enhancements.   

The NHC Parks, Recreation and Open Space Plan was developed in 2006 by Site Solutions but is 

considered out of date.  It can be viewed at the Parks & Gardens Office, 230 Government Center 

Drive, Suite 120.  The Wilmington/New Hanover County Comprehensive Greenway Plan was 

developed in 2013 and should serve as a reference in the development of the new parks and open 

space master plan.  It can be accessed at www.wilmingtongreenway.com. 

2. Background:  

NHC has a total area of 328 square miles, of which 192 square miles is land and 137 square 

miles (42%) is water.  As of the 2010 census, the population was 202,667. Though it is the 

second smallest county in North Carolina, it is one of the most populous as its county seat, 

Wilmington, is one of the state's largest cities. 

http://www.wilmingtongreenway.com/
https://en.wikipedia.org/wiki/2010_United_States_Census
https://en.wikipedia.org/wiki/County_seat
https://en.wikipedia.org/wiki/Wilmington,_North_Carolina
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 NHC Parks and Gardens is charged with the development, operation, and maintenance of 

approximately 1,700 acres of green space, sporting areas, boat ramps, fishing areas, public 

spaces, FEMA mitigation properties, walking trails and non-park County owned properties 

which includes 15 parks and  historic Airlie Gardens.  In addition, Parks and Gardens manages 

landscaping, grounds maintenance and athletic facilities for New Hanover County Schools 

(1,000 acres) and partner with numerous non-profit athletic groups to provide organized sports 

programming at NHC parks.   

3. Scope of Services:   

1. Outline mission, goals and objectives- review and update as needed 

2. Update park standards and inventory- update inventory of existing public and private 

parks and open space 

3. Park Needs Assessment- survey citizens to determine how they would ideally use and 

access parks system; assess needs for existing and future parks; and map park needs 

4. Access to parks- existing conditions and barriers to achieving connectivity 

5. Identify priority projects, programs and areas 

6. Determine funding, operations and maintenance feasibility  

7. Identify alternative funding options 

8. Implementation- partnerships, priority projects, create public awareness and involvement  

 

4. Qualifications: 

The qualified consultant shall possess master planning experience for government parks 

departments, experience in community engagement and leading public input forums of various 

sizes and formats, excellent communication and graphic skills and intimate knowledge of the 

parks and recreation field and professional certification in the planning and or landscape 

architecture profession.   

Statements of Qualifications should include: 

1. Firm name, address, and location of the office the work will take place.  If multiple firms 

will be utilized the same information needs to be included.  

2. Key personnel with contact and background information.    

3. Examples of similar projects including reference contacts for those projects. 

4. Submittals should be no longer than 15 pages in length.  

 

5. Evaluation Criteria: 

1.  Experience with similar projects. (35%) 

2. Demonstration of innovative approaches. (35%) 

3. Quality, clarity, completeness, and appearance of the submittal. (20%) 

4. Ability to meet the proposed schedule. (10%) 
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6. Schedule of Events  

The following Schedule of Events represents the County’s best estimate of the schedule that will 

be followed. The Owner reserves the right, at its sole discretion, to adjust this schedule as it 

deems necessary. 

 

7. Proprietary Information 

All Statements of Qualifications received are considered public record and available for public 

inspection.   According to General Statutes 132 - 1.2, trade secrets or proprietary information 

contained in a response may be kept confidential if at the time the proposal is submitted; the 

Proposer designates the proprietary information and requests that it be kept confidential. This 

right of privacy will be construed as narrowly as possible to protect the interests of the Proposer 

while attempting to maximize the availability of information to the public. 

8. Minority/Women Business Enterprise (M/WBE) Program  

It is the policy of New Hanover County that minority businesses, as defined by NCGS 143-128 

have maximum opportunity to participate in the performance of contracts and subcontracts 

funded in whole or in part with public funds.  The County has established a verifiable goal of ten 

percent (10%) participation in the total value of the work.  

9. Questions and Clarifications  

Please submit questions electronically via email to lbutler@nhcgov.com and in the subject line 

note “RFQ 16-0033-Master Plan Update.”  Deadline for questions is by 5:00 PM, July 31, 

2015. Any changes in the qualification’s request may be sent by email and furnished to all 

proposers. Verbal information obtained otherwise will not be considered in the awarding of the 

proposal.  Firms interested in submitting a response should email lbutler@nhcgov.com 

expressing their intent to submit a statement of qualifications.  Doing so will provide information 

necessary to inform the firm of any changes. 

Tentative Schedule of Events:  Date  Time  

Advertisement on IPS/New Hanover County Purchasing 

website  
7/20/2015  

 

Deadline for written questions and clarification on Request 

for Qualifications  

7/31/2015  5:00 pm  

Deadline for submission of Qualifications  8/14/2015  5:00 pm  

Complete interviews of short-listed firms (if required)  8/24-28, 2015   

Notify selected Designer and begin contract negotiations  9/8/2015  

Complete contract and issue Notice to Proceed 9/28/2015  

Completion of Plan  May 2016   
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10. Deadline for Statement of Qualifications 

Submit your Statement of Qualifications using the format as specified in Section 4 of this RFQ in 
a sealed envelope no later than 5:00 PM August 14, 2015, to the address below.  Ensure that you 
reference “RFQ 16-0033-Master Plan Update” on the outside of the envelope.   

New Hanover County Finance Office 

Attn: Lena L. Butler, Purchasing Supervisor 

230 Government Center Drive, Suite 165 

Wilmington, NC  28403 

Firms may also email their Statement of Qualifications to lbutler@nhcgov.com no later than 
5:00 PM on August 14, 2015.  In the subject line note “RFQ 16-0033-Master Plan Update.”  

Firms may not have communications, verbal or otherwise, concerning this RFQ with any 

personnel or boards from New Hanover County, other than the person listed in this section. If 

any Proposar attempts or completes any unauthorized communication, the County will reject the 

firm’s proposal. 

All firms who intend to submit a proposal for this request should send an email to 

lbutler@nhcgov.com including pertinent contact information.  This will ensure that you receive 

all addenda issued for this RFQ. 

11. Insurance Requirements 

A. Commercial General Liability 

 

1. Firm shall maintain Commercial General Liability and if necessary, Commercial 

Umbrella Liability insurance with a total limit of not less than $1,000,000 each 

occurrence for bodily injury and property damage.  If such CGL insurance 

contains a general aggregate limit, it shall apply separately to this project/location 

or the general aggregate shall be twice the required limit. 

2. CGL insurance shall be written on Insurance Services Office (ISO) “occurrence” 

form CG 00 01 covering Commercial General Liability or its equivalent and shall 

cover the liability arising from premises, operations, independent contractors, 

products-completed operations, personal and advertising injury, and liability 

assumed under an insured contract (including the tort liability of another assumed 

in a business contract). 

3. New Hanover County, its officers, officials, agents, and employees are to be 

covered as additional insureds under the CGL by endorsement CG 20 26 or an 

endorsement providing equivalent coverage as respects to liability arising out of 

activities performed by or on behalf of the vendor and under the commercial 

umbrella, if any.  The coverage shall contain no special limitations on the scope of 

protection afforded to New Hanover County, its officers, officials, agents, and 

employees. 

mailto:lbutler@nhcgov.com
mailto:lbutler@nhcgov.com
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4. The firm’s Commercial General Liability insurance shall be primary as New 

Hanover County, its officers, officials, agents, and employees.  Any other 

insurance or self-insurance maintained by the New Hanover County, its officers, 

officials, and employees shall be excess of and not contribute with the vendor’s 

insurance. 

 

B. Workers’ Compensation and Employer’s  Liability  

 

1. Firm shall maintain Workers’ Compensation as required by the general statutes of 

the State of North Carolina and Employer’s Liability Insurance. 

2. The Employer’s Liability, and if necessary, Commercial Umbrella Liability 

insurance shall not be less than $1,000,000 each accident for bodily injury by 

accident, $1,000,000 each employee for bodily injury by disease, and $1,000,000 

policy limit. 

3. The insurer shall agree to waive all rights of subrogation against the New 

Hanover County, its officers, officials, and employees for losses arising from 

work performed by the contractor for the New Hanover County. 

 

C. Business Auto Liability 

 

1. Firm shall maintain Business Auto Liability and, if necessary, Commercial 

Umbrella Liability insurance with a limit of not less than $1,000,000 each 

accident. 

2. Such insurance shall cover liability arising out of any auto, including owned, 

hired, and non-owned autos. 

3. Business Auto coverage shall be written on ISO form CA 00 01, or a substitute 

form providing equivalent liability coverage.  If necessary, the policy shall be 

endorsed to provide contractual liability coverage equivalent to that provided in 

ISO form CA 00 01. 

4. The firm’s Business Auto Liability insurance shall be primary as respects New 

Hanover County, its officers, officials, agents, and employees.  Any other 

insurance or self-insurance maintained by the New Hanover County, its officers, 

officials, and employees shall be excess of and not contribute with the vendor’s 

insurance. 

 

D. Professional Liability Insurance  

 

1. Firm shall maintain in force for the duration of this contract professional liability 

or errors and omissions liability insurance appropriate to the contractor’s 

profession.  Coverage as required in this paragraph shall apply to liability for a 

professional error, act, or omission arising out of the scope of the contractor’s 

services as defined in this contract.  Coverage shall be written subject to limits of 

not less than $ 1,000,000 per loss. 
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2. If coverage required in paragraph 1. above is written on a claims-made basis, the 

firm warrants that any retroactive date applicable to coverage under the policy 

precedes the effective date of this contract; and that continuous coverage will be 

maintained or an extended discovery period will be exercised for a period of 2 

years beginning from the time that work under the contract is complete. 

 

12. Right to Reject 

 The County reserves the right to reject any and all submittals received in response 

 to this  request. 

 


