
Addendum No. 4 

New Hanover County 
Cells 2-6 Partial Closure 
County Bid No. 15-0212 

Issued February 3, 2015 

The rebid date has not changed and remains February 25, 2015; at 2:00 pm in accordance with 
the bid documents.  Addendum No. 4 includes the following items: 

• Bid Plans/Specs Holder List and the rebid Pre-Bid sign in sheet

• Agenda/Minutes of rebid Pre-Bid Conference  (Note:  As was discussed in the Pre-bid 
and noted in Addendum No. 1 all questions requiring official responses must be 
submitted in writing)

NOTE:  THIS ADDENDUM MUST BE ACKNOWLEDGED IN YOUR BID PACKAGE 
IN ACCORDANCE WITH THE SPECIFICATIONS.  THE LAST DATE TO RECEIVE 
QUESTIONS FOR THIS BID IS FEBRUARY 16, 2015. 

END OF ADDENDUM #4 

New Hanover County Secure Landfill Addendum No. 4 
Cell 2-6 Partial Closure 1 February 3, 2015 



Set # Contact Name Company Name Address Phone Fax Email Payment Rvcd Date Specs Sent
1 Joe Suleyman County jSuleyman@nhcgov.com NA 12/3/14
2 Joe Suleyman County jSuleyman@nhcgov.com NA 12/3/14
3 Ed Hilton SCS ehilton@scsengineers.com

4 Orion Holtey SCS oholtey@scsengineers.com

5 Jamie Jenkins T&K Construction, LLC
235 County Road 1242, Vinemont, 

AL 35179 256‐734‐6611 256‐734‐4977 jamie@tandkconstruction.com Original 12/5 12/3/14

6 Kathy Turben Comanco
4301 Sterling Commerce Drive, Plant 

City, FL 33566 813‐988‐8829 813‐496‐7305 kturben@comanco.com Original 12/5 12/5/14

7 Earl Holmes
Southeast Environmental 

Contracting, Inc. 5667 Val Del Road, Hahira, GA 31632 229‐794‐3330 earl@southeastenvironmental.com Original 12/9 12/9/14

8 Joe Irwin National Lining Systems, Inc.
16970‐3 San Carlos Blvd, Ste. 191, 

Fort Myers, FL 33908 863‐248‐0850 863‐248‐0851 jirwin@nationalliningsystems.com Original 12/15 12/9/14

9 Shawn Schmitt Plastic Fusion Fabricators, Inc.
3455 Stanwood Boulevard, 

Huntsviille, AL 35811 256‐852‐0378 sschmitt@plasticfusion.com Original 12/12 12/12/14

10 Stephanie Griffin Triangle Grading and Paving
1521 South Huffman Mill Road, 
Burlington, NC 27216‐2570 336‐584‐1745 sgriffin@trianglegradingpaving.com Original 12/15 12/15/14

11 Bob Nantz Texas Environmental Plastics, Ltd.
2500 Farrell Road, Houston, Texas 

77073 281‐821‐7320 281‐821‐7138 nantz@tepinc.net Original 12/30 12/30/14

12 Shauna Morgan
Construction Market Data Group 

LLC
30 Technology Parkway South, Ste 

100, Norcross, GA 30092 770‐209‐3694 shauna.morgan@cmdgroup.com Original 12/30 12/30/14

13 Jim Rowland Thomson, Corder and Company
5705 Market St., Wilmington, NC 

28405 910‐791‐2733 910‐7991‐2797 fjrshadygrady@gmail.com Copy 1/19/15 1/19/15

14 Devin Sikes Anson Contractors, Inc. 1135 Avery Road, Polkton, NC 28135 704‐694‐6450 avrgroup@windstream.net Copy 1/19/15 1/19/15
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New Hanover County Construction of Cells 2‐6 Partial Closure ‐ Bid Plans and Specs Holder List ‐ Dec 2014 ($185 per set)





NEW HANOVER COUNTY CELLS 2-6 PARTIAL CLOSURE 
CONSTRUCTION 

MINUTES 
 

PREBID MEETING (REBID) 
January 28, 2015 

 
1. INTRODUCTION OF ATTENDEES 

 
2. PROJECT SCHEDULE 

• Pre bid 01/28/2015 
• Contractor questions due 02/16/2015 
• Bids due 02/25/2015 
• Submit to County Commissioners for first meeting in March 
• 150 days to substantial completion 
• 30 additional days to final 
• There is a $1000 penalty per day for exceedances of time 
• Forms are in bid package 

  
3. EQUAL OPPORTUNITY REQUIREMENTS - Lena Butler 

• 10% Minority County goal 
• County will not be able to count unregistered minority business toward 

 the County 10% requirement 
• Unregistered minority business will not be reported to the State 
 

4. QUALIFICATION CRITERIA 
• Requirement for GC – experience with working with liner installers – 

10 acres of liner in the last 15 years.  This requirement applies to the 
firm that proposes to be the GC, not the liner installer.   

• Contractor providing the materials must submit letters from suppliers 
noting that contractor is current with payment on materials. 

 
5. REGISTRATION WITH THE COUNTY ATTORNEYS OFFICE 

Note:  Even if you think you are registered, please contact the County 
Attorney’s office to make sure you will be registered when the bids are 
accepted by the County. 
 
If a prime contractor is not prequalified with the County, the application 
should be submitted immediately.  There is still time to be qualified before the 
bid opening. 
 
Typically the limiting factor in County registration is obtaining and ensuring 
required submittal from reference. 
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A letter will be sent to the Contractor when registration is complete.  The 
contractor may call to confirm the status of the registration. 
 

6. CRITICAL WORK ISSUES 
• No GPS for equipment operation – issues controlled by depth checks 

12 inches of intermediate cover is required 
• All soils from off-site (Intermediate, Protective, Top Soil) 
• Cap Liner weld to exiting bottom liner systems on top of berm  
• Special grading: Establish 3:1 slope from exposed liner until meet 

existing grade 
• Minimum means MINIMUM 
• Caution: There is an Existing leachate forcemain in the area of toe of 

slope.  While excavating to weld to the cap liner care should be taken 
not to disrupt the forcemain.  

• Tilling vegetation 3” to avoid disturbing waste.  It is important to till 
the existing vegetation into the soil yet not to a depth that will disturb 
waste. 

• Contractor to provide 25 foot grid for depth checks on intermediate 
cover, excavate for depth confirmation, CQA to observe depth 
readings.  In locations where 12 inches of intermediate cover cannot 
be confirmed a minimum of 4 additional borings at a 10 foot radius 
will be required along the gridlines until the required depth can be 
confirmed. 

• Contractor to provide 50 foot grid for depth checks on final cover 
(protective and top soil), excavate for depth confirmation, CQA to 
observe depth readings. In locations where 24 inches cover cannot be 
confirmed a minimum of 4 additional borings at a 10 foot radius will 
be required along the gridlines until the required depth can be 
confirmed. 

• Contractor to perform excavation and Engineer is to confirm the depth. 
• NO SMOKING ON SITE 

 
7. RECOMMENDED SEQUENCE OF CONSTRUCTION 

• Prepare schedule 
• Provide shop drawings - immediately 
• Establish existing bottom liner for future welding of cap liner 
• Grade lower area from the liner on 3:1 slope to match existing grade 
• Till vegetation and track compact 
• Remove 6” of stone from the existing access road and store at 

designated location as per County Landfill Manager 
• Perform depth checks 
• Add intermediate soil as needed and track compact 
• Place Draintube gas collection system including piping, risers 

Contact: Bill Ragen – 732-602-9500 
• Install 40 mil LLDPE liner 
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o  Boot Gas Risers 
o Boot existing vertical extraction wells 

• Install 350 mil Triaxial geocomposite including toe drain system. 1 of 
2 methodologies used will depend on permeability of protective cover 
material 

o  Methodology 1 - the geocomposite runs down the entire slope 
and extends over the toe-drain header as shown on Detail 1 of 
Sheet 11 

o Methodology 2 – the geocomposite is placed in 100 foot runs 
and extends above the protective cover for relief (weeps) as 
shown on Detail 8 Sheet 12 found in Addendum 1.  The 
bottom run will extend over the toe drain as above. 

o In both methods drain pipes will be placed along the toe drain 
header approximately every 100 feet as shown on Sheet 7 of 
the drawings.  

• Place protective cover and top soil – revise topsoil specification to 
15% organics 

• Install GFFR 
• Regrade perimeter swales to drain to existing inlets 
• Seed & sod 
• Provide surveys as required 
• Close out 

 
8. PROJECT COORDINATION  

SCS to provide CQA services, Contractor’s field superintendent to coordinate 
with SCS and Sam Hawes  

 
9. PROCEDURES/ PROCESSING 

   Bid Preparation – be sure to review all Addendums to assure your bid will be 
current. 

   Submittals – Check for any submittals required with the bid 
   Applications for payment-County processes pay requests quickly 

• Coordination with field supervisor before submitting application for 
payment will significantly expedite the approval. 

• County cuts checks twice a week. 
• Electronic Payment is available, the Contractor should coordinate with 

the County to obtain the appropriate forms 
• Complete proper sales tax form with every pay request 

   Record Documents - vital to getting authorization from the state to finalize the 
   new closure. 
 

10. USE OF PREMISES 
• Office Area 
• Work and storage areas 
• Owner's requirements - clean up, mobilization and demob trailers, 

general housekeeping 
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• Provide separate trailers for contractor and engineer 
• Working site – avoid conflicts with site operations and coordinate with 

County on times when this cannot be avoided. 
• Access and traffic control – keep unauthorized people out 
• There is not significant area for storage of offsite materials so the 

contractor should coordinate delivery of materials with installation 
schedule 

• Cover material should be placed from bottom of the slope to the top to 
avoid damaging the liner system 

• Monday through Saturday the existing access road will also be used by 
public and private garbage trucks a flagman will be required be the 
contractor.  

• A separate access is available for the Contractors use only.  The 
Contractor will be responsible to ensure the gate is closed and locked 
when leaving the site.  It is a State Requirement that the gate is locked 
when the facility is closed. 

• Intermediate cover material is a unit priced item and must be hauled 
across the scales to verify payable quantities. 

 
11. TEMPORARY UTILITIES 

 Contractor is responsible for providing connections for power and phone to 
both trailers.  Lines are available at old trailer site but will require activation. 

 
12. HEALTH AND SAFETY 

Successful bidder is to comply with County requirements with completion of 
forms.  Contractor to provide flagman as needed to control cross-over of 
construction traffic with landfill traffic. 

 
13. BOND AND INSURANCE 

As per agreement - note limits are in the agreement 
 

14. SECURITY PROCEDURES   
Back gate – County will work with Contractor to have construction access but 
will require Contractor to be responsible for keeping the gate locked. 

 
15. LABORATORY TESTING 

 Contractor provide for testing of off-site soils 
 County to provide for testing of liner & other materials - TRI  
 Material conformance testing should be performed before delivery to the site. 
 Destructive testing will be required (CQC for Contractor, CQA for County) 

 
16. NCDENR  

Certification must be submitted to State agency.  Delivery of required 
information is vital to gaining the permit to operate.  Review carefully the 
requirements of information for this purpose. 
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17.  MISC 
• Existing concrete bollards along the toe of the slope are to remain in 

place.  If damaged by the contractor they must be replaced at no 
additional cost to the owner. These should be painted OSHA Yellow.  
 

• 4” x 4” wooden posts are to be placed to identify the edge of liner 
around the perimeter of the liner installation.  These should be painted 
OSHA Yellow. 
 

• On Plan Sheet 6, note 8 – “Controller” should read “Contractor.” 
 

• Minimum up three bids for initial bid. 
 

• Only a triaxial material as specified will be approved. Bi-planer 
material will not be approved.  

 
• A common roadway will be shared with the contractor and trash 

trucks.  This roadway must be maintained in excellent conditions.  
The Contractor will be responsible for any damage caused by their 
use. 

 
• Special features of roadway should be considered while preparing bid: 

 
o Six inches of access roadway to be stripped 
o GFFR Downcomers 
o Drainage inlets on high side of access road 
o Piping under road and tie-in to GFFR 
o GFFR tie-in to existing storm structures at the bottom of the 

slope (see Detail 5 on Sheet 14) 
 
 

Second Closure Project Estimated Schedule for Early 2016 
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