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Agenda
. Outstanding Debt & Debt Capacity
Revenue Discussion

1

2

3. Fund Balance
4. Looking Ahead
5

6

. Discussion of Board Priorities
. Timing & Next Steps
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Outstanding Debt — June 30, 2015
| OutstandingPrincipal _

General Fund S 92,761,454
Debt Service Fund 131,170,000
Public Schools Fund 140,931,197
Fire Service Fund 3,281,779

Total Governmental Activities 368,144,430

Total Business-Type Activities 1,235,410
Total Outstanding S 369,379,840

% | Finance Department March 23, 2016
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Purpose of Outstanding Debt

Finance Department

New Hanover County

0.9%

0.3%

B Public Schools - $140.9M

B Cape Fear Community College - $119.6M
® General Government - $59.8M

M Parks & Rec - $26.6M

B Water & Sewer - $18.0M

I Fire Services - $3.3M

® Enviromental Management - $1.2M

March 23, 2016
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Five Year Debt Issuance Pending

. New Hanover County Schools:

. $37 million in fiscal year 2018

. Remaining $71 million issued through fiscal year 2020
. 421 Water/Sewer:

. $12.6 million general fund and $4.1 million fire services fund
. Planned issuance fiscal year 2018
. Other planned debt:
. Ogden Fire Station rebuild and fire service equipment
. Myrtle Grove Library replacement
. Other possible debt:
. General obligation bond authorization ask in 2020

. Various needs for capital asset and projects
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Debt Policy Limits

Projected
NHC Goal 2016 2017 2018 2019 2020
Governmental Debt 438,957,946 415,658,436 420,471,613 430,304,750 409,719,186
Governmental Debt per Capita (9) 2,200 1,989 1,865 1,368 1,892 1,784
Governmental Debt/Assessed Value (%) 1.60% 1.47% 1.38% 1.39% 1.42% 1.34%
General Fund Debt Service/Operational Expense (%) 20.00% 16.10% 17.60% 17.50% 17.30% 18.30%
iy Finance Department March 23, 2016
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Projected Available Capacity Per Debt Policy (shown in millions)
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& 1% | Finance Department March 23, 2016
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Projected Debt Service (shown in millions)
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Finance Department

New Hanover County
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B Environmental Management Fund
M Fire District Fund

M Debt Service Fund

B Public School Fund

W General Fund

March 23, 2016
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Assessed Tax Base

NHC Assessed Base

$31,000,000,000 30,662,787,000

30,123,466,587

$30,500,000,000 29,745,736,443 —
29,714,634,628 —

$30,000,000,000 /

$29,500,000,000 28,874,596,604

$29,000,000,000
$28,500,000,000
$28,000,000,000

$27,500,000,000
FY13** FY14 FY15 FY16 Estimated FY17 Projected

** Revaluation year

Office of Strategy and Budget March 23, 2016
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Sales Tax — A Quick Refresher

e Sales Tax Distribution Lag

Purchase Made In | Collected by State | Distributed to NHC

December January March

* Modified Sales Tax (Effective 3/1/16)

- Expanded base to include some services
- NHC benefit only accrues for Art. 46 (1/4 cent)

e Not all tax collected is returned to NHC

Office of Strategy and Budget March 23, 2016
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Sales Tax — A Quick Refresher

Sales Tax Breakdown
7.00% 1.72%

7.00% ! |
g 475% At

5.00%
4.00%
3.00%
2.00%

1.00%

0.00% - -
Total State Schools NHC GF

Office of Strategy and Budget

New Hanover County
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Fire District
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Sales Tax — Year to Date Comparison

13% Growth YTD 3% Growth YTD
10% Growth @ YE

1% Growth YTD
3% Growth @ YE

$35,000,000 5% Growth YTD
4% Growth @ YE

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

SO
FY 2013 FY 2014 FY 2015 FY 2016
Month Sale Occurred: ®July B August = Sept ®mOct ®m Nov H Dec

Office of Strategy and Budget March 23, 2016
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Sales Tax — 5 Year Budget to Actual

General Fund - County Portion (1.72%)

$60,000,000
$42,774,785 546,811,422 e e
Actual
$41,558,764 Actual
350,000,000 Actual /
$40,000,000 $50,142,359 FY'2017
| $43,622,418 Budget Projected,
Budget $51,043,408
$38,464,428 $42,266,803
$30,000,000 Budget Budget
$20,000,000
$10,000,000
SO
FY 2013 FY 2014 FY 2015 FY 2016 Estimated FY 2017 Projected
Office of Strategy and Budget March 23, 2016

New Hanover County Slide 13



Sales Tax - Refunds

$8,000,000 7.00%
Refunds as a % of Gross
Refunds as a % of Gross Refunds as a % of Gross Collections, 6.04%
$7,000,000 Refunds as a % of Gross Collections, 5.32% Collections, 5.48% 6.00%
Collections, 5.02% j
$6,000,000 é—
Refund S, 5.00%
; $6,128,158
5,000,000

Refund S, 4.00%
Refund S, $5,280,678
$4,000,000 ; $4,668,076
Refund S, o
$4,204,739 A refund rate of 604%, 3.00%
$3,000,000 compared to the prior
year 5.48%, will 5 00%
$2,000,000 decrease the Net o
Collections by about
$568,000 o
$1,000,000 1.00%
$- 0.00%
FY 2013 FY 2014 FY 2015 FY 2016 Est
Office of Strategy and Budget March 23, 2016
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General Fund Balance — June 30, 2015

($) Unspendable 130,094

‘-_‘;-. Restricted 27,556,288
i‘g Assigned 11,738,867
4# Unassigned* 55,123,865
7 Total 94,549,114

* 2015 unassigned fund balance represented approximately 19.2% of
general fund expenditures and transfers to other funds.

Finance Department
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Historical Fund Balance

120,000,000

Total
$96.8M
100,000,000

80,000,000
60,000,000
40,000,000
20,000,000

2013

Finance Department

New Hanover County

Total
$99.7M

2014

Total
$94.5M

2015

Estimated
$87.4M

M Restricted
W Unassigned

Estimated 2016

March 23, 2016
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County Comparison: Triple A Rated Counties™

Mecklenburg | 31.1%
New Hanover [N 10.2%
Orange [N 17.8%
cuilford | 1s.4% B Unassigned fund balance

to operational
expenditures

Forsyth | 15.1%
Durham | 14.2%

0% 10% 20% 30% 40%

* Wake County maintains a triple A rating from both Moody’s and Standard & Poors, but is not included in this comparison.
It maintains a reserve for working capital instead of an unassigned fund balance.

Finance Department March 23, 2016
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County Comparison: Coastal Counties

Hyde | ——— 37.8%
Carteret |, 37.5%
Brunswick | 31.2%
Pender | 20.6%

B Unassigned fund

New Hanover IR 19.2% balance to
operational
Dare |G 16.2% expenditures

Currituck NG 9.9%
Onslow NN 7.1%

0% 10% 20% 30% 40%

Finance Department March 23, 2016
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Fund Balance Levels

70,000,000

60,371,177
57,496,359
54,621,541

60,000,000 55,123,865
50,000,000 $47,923,215
40,000,000
30,000,000
$22,998,544
20,000,000
10,000,000

Actual Fund Balance Fund Balance at 21% Fund Balance at 20% Fund Balance at 19%  Fund Balance at 16.67% Fund Balance at 8% (LGC

(19.2%) (NHC Policy) (previous goal) recommended
minimum)
Finance Department March 23, 2016
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Looking Ahead

Top 5 Revenue Sources FY15-16 FY16-17 Difference
Amended (3/22) Projected

Property Tax $172,375,642 $174,730,336 S 2,354,694
Sales Tax (incl. schools) 62,267,210 63,323,482 1,056,272
Intergovernmental Revenues 44,605,892 44,623,974 18,082
Appropriated Fund Balance 10,728,223 0 (10,728,223)
Charges for Service 10,524,322 9,573,012 ( 951,310)
$300,501,289 $292,250,804 (S 8,250,485)

Top 5 Sources as % of Budget 97.7% 95.0%

4 1.% | Office of Strategy and Budget March 23, 2016
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Discussion of Board Priorities

New Hanover County Enterprise Strategy Map

New Hanover County

SUPERIOR PUBLIC
HEALTH & PUBLIC SAFETY

« Reduce and prevent crime

* Increase the safety and security
of the community

= Reduce Health Risks and diseases

SUPERIOR EDUCATION
& WORKFORCE

+ Prepare all students to be
successful in a 21st century world

# Enhance the self-sufficiency of
individuals & families

+ Improve community literacy &
waorkforce readiness skills

INTELLIGENT GROWTH &
ECONOMIC DEVELOPMENT

* Promote a strong diverse economy
& high quality job growth

+ Create and support a vibrant and
culturally diverse community that
encourages private investment

* Support a planned environment that
enhances community & preserves
and protects our natural resources

EFFECTIVE COUNTY MANAGEMENT (GOOD GOVERNANCE)

wareness of
ies & services

« Improve publi
NHC responsibi

Control costs and manage to
the budget

= Manage risk * Improve operational
& reduce effectiveness and
liability alignment (processes,
services, & resources)

Pursue innovative technology
solutions to maximize employee
performance

= Improve the customer experience
and increase citizen satisfaction

Maintain competitive
tax and fee rates

* Build & strengthen = Develop, recommend and
productive strategic implement policies that
partnerships achieve desired outcomes

Build a culture of innovation &
collaboration

« Deliver value for taxpayer money

Plan for long-term sustainability
of County services

* Engage with citizens to
understand and then act on
citizen needs

Hire & retain people committed
to serving the public

March 23, 2016
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Timing & Next Steps

April 28t — County Manager informally presents
recommended budget

May 2"9 - County Manager formally presents
recommended budget

May 3 through June 3@ — BOCC Work Sessions
June 6" — Hold Public Hearings
June 20 or 27t — Adopt Budget

Office of Strategy and Budget March 23, 2016
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