NEW HANOVER COUNTY

NORTH CAROLINA

4 “-"\-V\\".l]lngO\-" .com
06/22/2011 13:39 NEW HANOVER COUNTY - LI VE PG 1

j seedor f NEXT YEAR BUDGET COVPARI SON REPORT bgnyr pt s
PRQIECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI OD 99
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GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOVIVEND ADOPTED CHANGE
01 GOVERNI NG BODY - COUNTY COwW
0110 GOVERNI NG BODY - COUNTY COwWM
55 TRANS FROM OTHER FDS
11001101 500240 TR- CAPPRQJ - 130, 000. 00 .00 -383,511. 00 .00 .00 .00 . 0%
TOTAL TRANS FROM OTHER FDS - 130, 000. 00 .00 -383,511. 00 .00 .00 .00 . 0%
57 APPROPRI ATED FND BAL
11001100 500310 APPR F/ B .00 .00 .00 .00 .00 .00 . 0%
11001105 500310 APPR F/ B .00 .00 -3,011,994.32 .00 -3,000,000.00 -3,000,000.00 . 0%
Esti mate March 30, 2011
TOTAL APPROPRI ATED FND BAL .00 .00 -3,011,994.32 .00 -3,000,000.00 -3,000,000.00 . 0%
TOTAL GOVERNI NG BODY - COUNT - 130, 000. 00 .00 -3, 395,505.32 .00 -3,000,000.00 -3,000,000.00 . 0%
TOTAL GOVERNI NG BODY - COUNT - 130, 000. 00 .00 -3, 395,505.32 .00 -3,000,000.00 -3,000,000.00 . 0%
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03 ADM NI STRATI ON - COUNTY MANGR

0310 COUNTY MANAGER

50 M SC REVENUE

11003101 402610 M SC REV -431. 43 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE -431. 43 .00 .00 .00 .00 .00 . 0%

TOTAL COUNTY MANAGER -431. 43 .00 .00 .00 .00 .00 . 0%
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0320 NEW HANOVER COUNTY - TV

09 OTHER TAXES

11003201 300170 CABLE TAX .00 .00 . 00 .00 .00 .00 . 0%
TOTAL OTHER TAXES .00 .00 .00 .00 .00 .00 . 0%
TOTAL NEW HANOVER COUNTY - TV 00 .00 .00 .00 .00 .00 . 0%

TOTAL ADM NI STRATI ON - COUNT -431. 43 .00 .00 .00 .00 .00 . 0%
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05 HUVAN RES & COMMUNI TY REL

0510 HUVAN RES & COVMUNI TY REL

09 OTHER TAXES

11005101 I?59(1)%7(1)2N|—|CTV CABLE TAX .00 - 535, 000. 00 - 535, 000. 00 - 535, 000. 00 - 535, 000. 00 - 535, 000. 00 . 0%

Quarterly cable Tax & Supl enental PEG Station Fees

At the present time, the County receives quarterly cable tax
and suppl enental PEG station fees fromthe State. |In
addition to above fees, the County al so has existing
contracts with Time Warner and Charter. Tinme Warner

and Charter are required to continue to make paynents

to the County on itens covered in the existing contract

that are not covered by the state franchise tax.

Existing contract with Tinme Warner will Expire in 04/2012
Exi sting contract with Charter will expire in 06/2012

STR PEG suppl enental funds are 100%distributed to
HCTV
QIR paynents fromthe State, Timewarner, and Charter

are split as follows:
Fi nance 60%

NHCTV 40%
FY2111 Recei pts are expected to exceed budgeted anount.
Total | NHCTV: $535, 000
aa 01/31/2011
TOTAL OTHER TAXES .00 - 535, 000. 00 - 535, 000. 00 - 535, 000. 00 - 535, 000. 00 - 535, 000. 00 . 0%
10 CHARGES FOR SERVI CES
11005102 400168 CE FEES 00 .00 . 00 - 35, 430. 00 - 20, 000. 00 - 20, 000. 00 . 0%

New Revenue / Fees Requested for HR&CR

I nspector CE C asses $4, 680 (()6 cl asses of 12 @ $65/cl ass)
Journeynen C asses 6, 750 8 cl asses of 25 @ $45/ cl ass?
_CI_JoPtIractsgr4% Cl asses 24,00 (6 classes of 40 @ $100/ cl ass)
otal =35,

Reduced to $20,000 3/29/11 ens (assumes fewer classes)
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GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
TOTAL CHARGES FOR SERVI CES .00 . 00 . 00 - 35, 430. 00 - 20, 000. 00 - 20, 000. 00 . 0%

36 | NTERGOV REV- OTHER

11005102 400166 NHCTV CFPUA RECO .00 . 00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER . 00 . 00 . 00 . 00 . 00 . 00 . 0%

50 M SC REVENUE

11005101 401910 CONTR! B . 00 . 00 -500. 00 . 00 . 00 . 00 . 0%
$gﬁt MUE/%NR%ENEECO\/NUNI TY 188 - 535, 000. 88 -535, 288188 - 570, 430. 88 - 555, 000. 88 - 555, 000. 88 3. %3
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0520 NEW HANOVER COUNTY - TV

09 OTHER TAXES

11005201 300170 CABLE TAX -576, 015. 29 .00 .00 .00 .00 .00 . 0%
TOTAL OTHER TAXES -576, 015. 29 .00 .00 .00 .00 .00 . 0%

30 | NTERGOV REV- STATE

11005203 301510 (0217 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
IO ISR 1 s o1 %0 E E % & 8w

TOTAL HUMAN RES & COMMUNI TY -576, 015. 29 - 535, 000. 00 -535, 500. 00 -570, 430. 00 - 555, 000. 00 - 555, 000. 00 3. 7%
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08 FI NANCE

0810 FI NANCE

03 SALES TAXES

11008101 300070 TAX 1 CENT -19,708,811.15 -19, 597, 730.00 -19, 597, 730. 00 - 20, 550, 395. 00 - 20, 248, 444. 00 - 20, 248, 444. 00 4. 9%

Article 39 FY11 Projection 3.8%growth vs. FY09-10 Actual s
Pre-Hol d Harm ess 23,155,016

Less Total HH (1,907,622) (13% 10.7% food Art. 40/39)
Article 39 Distributable to NHC= 21, 247, 394

Bl ended Ratio: .04702 FSD; .95298 NHC
. 95298* 21, 247, 394=20, 248, 444
2 C SCH

11008101 300110 1/ .00 .00 .00 .00 .00 .00 . 0%
11008101 300120 1/2 C 44 -1, 035, 654. 40 .00 .00 .00 .00 .00 . 0%
11008101 300125 1/4 C 46 .00 -4,125,000.00 -4,125,000.00 -7,068,564.00 -6,983,673.00 -6,983,673.00 71.4%

Article 46 Assuned 25% of the projected Article 39 total
|l ess 10. 7% food
11008101 301490 SALESTAXRE -14,509. 39 .00 .00 .00 .00 .00 . 0%

TOTAL SALES TAXES - 20, 758,974. 94 -23,722,730.00 -23, 722,730.00 -27, 618, 959. 00 -27,232,117.00 -27, 232, 117. 00 14. 8%
09 OTHER TAXES
11008101 300170 CABLE TAX - 820, 882. 94 - 775, 000. 00 - 775, 000. 00 - 775, 000. 00 - 775, 000. 00 - 775, 000. 00 . 0%

Quarterly cable tax & supplemental PEG station fees

(same as FY11l based on annual i zed FY1l fees rec'd).
At the present time, the County receives quarterly cable tax
and suppl emental PEG station fees fromthe State,” In
addition to the above fees, the County has existing
contracts with Tinme Warner and Charter, who are required
to nmake paynments to the County on itens covered in the
contracts not covered by State franchise tax.

Exi sting contract with Tine Warner expires in 4/2012.

Exi sting contract with Charter expires in 6/2012.
SJarterl y PEG suppl emental funds are 100% di stributed to
HCTV.

Quarterly payments from State, Time Warner, and Charter
are split as follows:

Fi nance 60%
NHCTV 40%
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TOTAL OTHER TAXES - 820, 882. 94 - 775, 000. 00 - 775, 000. 00 - 775, 000. 00 - 775, 000. 00 - 775, 000. 00 . 0%
10 CHARGES FOR SERVI CES
11008102 400110 PARKI NG - 146, 321. 85 - 145, 000. 00 - 145, 000. 00 -110, 288. 00 -110, 288. 00 -110,288.00 -23.9%
Par ki ng revenue based on FY11l annual i zed revenue =
$110, 288.
Decr ease of $34 712 over FY11 budget.
11008102 400165 FEES -10, 983. 95 -7,695.00 -7,695.00 -4,903. 00 -4,903. 00 -4,903.00 -36.3%

Annual i zed FY11 revenues = $4, 903.

$2,792 less than FY11l budget.

11008102 400175 FI NSERVFEE - 42 000. 00 -42, 000. 00 -42, 000. 00 -42,000. 00 -42,000. 00 -42,000. 00 . 0%
Fee based on contract #03-014
$42,000 - sane as FY11.

11008102 400370 PRI NTI NG .00 .00 .00 .00 .00 .00 . 0%
11008102 400420 Rl SKI\/GTFEE .00 .00 .00 .00 .00 .00 . 0%
11008102 401320 P&l -1, 859. 42 -2,000. 00 -2, 000. 00 -2, 000. 00 -2, 000. 00 -2,000. 00 . 0%

Estimated 80 x $25 = $2, 000
Based on annual i zed FY11.

$1, 000 i ncrease over FY1l budget.

11008102 402010 RENT 63, 424,99 -207,479. 00 -207,479. 00 -120, 470. 00 -120, 470. 00 -120,470.00 -41.9%
YWCA $3,400.80 x 12 = $4 ,
Rooks Farm Serv. $1, 868.40 x 2 = $3,737
JY Monk Real Estate $l 515.22 x 12 = $18 183
Daily Grind - kiosk - $100 x 12 = $1 200
Farriss Driving School - annual $9 938
SECU ATM - annual = $400
Victor & Flora Merlos $2,625 x 12 = $31, 500
City of Winington - Fire Svcs - $1,000 x 12
Departnment of Juv. Justice-parking $225 x 12
DJJ - annual $1
NH Regi onal Medical Center - annual $1

TOTAL = $120, 470

$67, 009 decrease due primarily t
- loss of TDA rent tor Oourthouse ($34,692 FY11 budget) -
TDA novi ng SPrI nR‘ 2011
- reduced rent for NE Library space vacated by UNCW
and occupi ed by MARS

$12, 000
$2, 700
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11008102 402010 P0031 RENT .00 .00 . 00 - 75, 000. 00 - 75, 000. 00 - 75, 000. 00 . 0%

MARS rent $26, 000
LonP termroomrental $15, 000
y/Mulitple day rentals $34, 000

Executive Center (NE Branch Library)

TOTAL CHARGES FCR SERVI CES -464, 590. 21 -404,174.00 -404,174.00 - 354, 661. 00 - 354, 661. 00 -354,661.00 -12.3%
20 I NTEREST ON | NVSTMI'S

11008101 402710 I NT | NVEST - 303, 285. 27 -117, 000. 00 -117, 000. 00 - 145, 000. 00 - 145, 000. 00 - 145, 000. 00 23. 9%
.20% interest rate on investnents = $145, 000

TOTAL | NTEREST ON | NVSTMTS - 303, 285. 27 -117, 000. 00 -117, 000. 00 - 145, 000. 00 - 145, 000. 00 -145,000.00 23. 9%
36 | NTERGOV REV- OTHER
11008103 302410 ABC3. 5CSUR - 366, 367. 45 - 361, 800. 00 - 361, 800. 00 -382,917.00 -382,917.00 -382,917.00 5.8%

Annual i zed FY11 receipts (assunme 52. 68% recel pts conme in
first half of ear - sane as FY10) $382, 9

11008103 302420 -761, 950. 00 - 710, 004. 00 -710, 004. 00 -747, 240. 00 -747, 240. 00 -747, 240. 00 5 2%
Annual i zed FY11 act uaI = $747, 240
11008103 302430 ABCEXTRASC - 44 353.71 -46, 285. 00 -46, 285. 00 -47,670. 00 -47,670. 00 -47,670. 00 3.0%

Annual i ze FY11 (assune 51. 92% r evenue recel ved 1n first

hal f of fiscal year - sane as FY. 1025 $47, 670
11008103 302450 ABC LBD -421, 458. 48 -521, 003. 00 -521, 003. 00 -402, 916. 00 -402, 916. 00 -402,916.00 -22.7%
Annual i zed FY11 (assune 53.87% rece| ved infirst half of
fiscal year - sane as FY10) = $402,916
11008103 302470 W NE&BEER - 113, 256. 38 - 353, 545. 00 - 353, 545. 00 -113, 256. 00 -321, 019. 00 -321,019.00 -68.0%
E\\Fﬂ actual budgeted for FY12. No funds yet received for
o bal ance may be adusted
11008103 302620 COWPARKAT .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -1,707,386.02 -1,992,637.00 -1,992,637.00 -1,693,999.00 -1,901,762.00 -1,901,762.00 -4.6%
40 SPECI AL ASSESSMENTS
11008104 401400 SA- W L/ HAN -143, 434, 31 -115, 798. 00 - 115, 798. 00 -112,472. 00 -112,472. 00 -112,472. 00 -2.9%

W | m ngt on/ Hanby Beach Assessnent
Assessrrent principal' at 80%collection rate $112,472
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11008104 401401 I NTW L/ HAN -28,554. 90 - 20, 844. 00 - 20, 844. 00 -13, 496. 00 -13, 496. 00 -13,496.00 -35.3%

WI m ngt on/ Hanby Beach Assessment
terest portion at 80%collection rate $13, 496

11008104 401420 SA- KG PHL .00 .00 .00 .00 .00 .00 . 0%
TOTAL SPECI AL ASSESSMENTS -171,989. 21 - 136, 642. 00 - 136, 642. 00 -125, 968. 00 -125, 968. 00 -125, 968. 00 -7.8%
48 L- T DEBT | SSUED
11008105 500010 LT DEBT IS .00 .00 .00 .00 .00 .00 . 0%
11008105 500110 I NSTALLOAN - 969, 952. 12 .00 .00 .00 .00 .00 . 0%
TOTAL L-T DEBT | SSUED - 969, 952. 12 .00 .00 .00 .00 .00 . 0%
50 M SC REVENUE
11008101 401810 GV LSS SYS .00 .00 .00 .00 .00 .00 . 0%
11008101 401820 SALE FA .00 .00 .00 .00 .00 .00 . 0%
11008101 401830 SALE FA -28,948. 50 - 25, 000. 00 - 208, 835. 00 .00 .00 .00 -100. 0%
11008101 402610 M SC REV -28,126. 98 -10, 000. 00 -10, 000. 00 .00 .00 .00 -100. 0%
11008101 402610 1 D001 M SC REV .00 .00 .00 .00 .00 .00 . 0%
11008103 402410 ARPRT REPA -829, 160. 48 804, 508. 00 - 788, 037.00 -777,705. 00 -777,705. 00 -777,705.00 -3.3%

gort debt service repaynent per debt schedul e:
200 COPS Airport $411, 469

Custons Building $284, 943

Cust onmer Bui | d| ng ($800 000 Loan) $81, 293

TOTAL = $777,7
TOTAL M SC REVENUE - 886, 235. 96 -839,508.00 -1,006,872.00 -777,705. 00 -777,705. 00 -777,705. 00 -7.4%
55 TRANS FROM OTHER FDS
11008101 500220 TR- SPECREV -597, 000. 00 -597, 000. 00 -597, 000. 00 - 641, 967. 00 - 641, 967. 00 -641, 967. 00 7.5%
| nd| rect cost for Fire Services from FY09 Indirect Cost
Pl an received in s ri n% 2010 = $641, 967
11008101 500230 TR-E - 641, 500. 00 - 641, 500. 00 - 641, 500. 00 .00 - 348, 551. 00 -348,551. 00 -100. 0%
11008101 500250 TR- TR&GAGCY - 150, 000. 00 .00 .00 .00 .00 .00 . 0%
TOTAL TRANS FROM OTHER FDS -1,388,500.00 -1,238,500.00 -1,238,500.00 - 641, 967. 00 - 990, 518. 00 -990,518.00 -20.0%

TOTAL FI NANCE -27,471,796. 67 -29, 226,191. 00 -29, 393, 555. 00 -32, 133 259. 00 -32,302, 731. 00 -32,302, 731. 00 10. 5%
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0815 Rl SK MANAGEMVENT

50 M SC REVENUE

11008151 402615 QUTSI DEPAY .00 .00 . 00 .00 .00 .00 . 0%
TOTAL M SC REVENUE .00 .00 .00 .00 .00 .00 . 0%

TOTAL RI SK MANAGEMENT .00 .00 .00 .00 .00 .00 . 0%
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0820 SALES TAXES
03 SALES TAXES
11008201 300080 1/2 C UNRE -5,440,915.47 -5,348,867.00 -5,348,867.00 -5,384,207.00 -5,411,128.00 -5,411,128.00 .T%
Article 40 Assumes 0.5% growth vs. FY09-10 Actual s
Article 40 Distributable to NHC= 8, 111, 549
Bl ended Ratio: .04702 FSD; .95298 NHC
.95298* 8, 111, 549=7, 730, 183
Less 30% Statutory Set Aside=2,319, 055
NHC Article 40 = 5,411, 128
11008201 300090 1/2 C SCH -2,331,820.86 -2,292,371.00 -2,292,371.00 -2,307,517.00 -2,319,055.00 -2,319,055.00 . T%

11008201

11008201

Article 40 Assumes 0.5% growth vs. FY09-10 Actual s
Article 40 Distributable to NHC= 8, 111, 549

Bl ended Ratio: .04702 FSD; .95298 NHC
. 95298* 8, 111, 549=7, 730, 183
30% Statutory Set Aside=2,319, 055

300100 1/2 C UNRE -3,868,198.02 -2,924,790.00
Article 42 Assunmes 21%growth vs. FY09-10 Actuals
This is due to the switch fromper capita distribution
POS. Total Distributable to NHC=12, 150, 493

Bl ended Ratio: .04702 FSD; .95298 NHC
. 95298*12, 150, 493=11, 579, 236

Less 60% Statutory Set Aside 6,947,542
NHC =4, 631, 694

School HH=0

300110 1/2 C SCH -5,802,297.20 -4,584,743.00
Article 42 Assumes 21%growth vs. FY09-10 Actuals
This is due to the switch fromper capita distribution
POS. Total Distributable to NHC=12, 150, 493

Bl ended Ratio: .04702 FSD; .95298 NHC
. 95298*12, 150, 493=11, 579, 236
60% Statutory Set Aside 6,947,542

School HH= | F Article 42 Set Aside is > 2*Article 40
Statutory Set Aside then the HH=0.

6, 947, 542>2*2, 307, 517 therefore HH=0

-2,924,790.00 -4,708,251.00 -4,631,694.00 -4,631,694.00 61.0%

to

-4,584,743.00 -7,062,377.00 -6,947,542.00 -6,947,542.00 54.0%
to
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-17,443,231.55 -15, 150, 771. 00 -15, 150, 771. 00 -19, 462, 352. 00 - 19, 309, 419. 00 - 19, 309, 419. 00 %; jgﬁo
. (]

TOTAL SALES TAXES
-17, 443, 231. 55 -15, 150, 771. 00 -15, 150, 771. 00 -19, 462, 352. 00 - 19, 309, 419. 00 - 19, 309, 419. 00

TOTAL SALES TAXES
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0825 NONDEPARTMENTAL

36 | NTERGOV REV- OTHER

11008253 302627 CNTR NHCSC .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

50 M SC REVENUE

11008251 401930 CONT- ESCRO .00 .00 - 300, 000. 00 .00 .00 .00 . 0%
TOTAL M SC REVENUE .00 .00 - 300, 000. 00 .00 .00 .00 . 0%

55 TRANS FROM OTHER FDS

11008251 500220 TR- SPECREV .00 .00 .00 .00 .00 .00 . 0%
TOTAL NONDEPARTVENTAL - 60 18 -300, 000, 00 60 60 00 0%
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0833 RZEDB' S- CFCC- FED SUBSI DY

33 | NTERGOV REV- FEDERAL

11008333 402417 RZEDB- SUBS 00 .00 . 00 - 731, 380. 00 - 731, 380. 00 - 731, 380. 00 . 0%

Federal subsidy for 2010 recovery zone bonds
(RZEDB' s) FY12 anount = $731, 379. 60

TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 - 731, 380. 00 - 731, 380. 00 - 731, 380. 00 . 0%
TOTAL RZEDB' S- CFCC- FED SUBSI .00 .00 .00 - 731, 380. 00 - 731, 380. 00 - 731, 380. 00 . 0%
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0834 NHC - G TY OF WLM DEBT SERVI C
50 M SC REVENUE
11008343 402460 Cl TY REPAY - 980, 700. 00 - 963, 200. 00 -963,200.00 -1,401,809.00 -1,401,809.00 -1,401,809.00 45.5%
FY12 repaynment for park bond = $1, 401, 809
TOTAL M SC REVENUE - 980, 700. 00 - 963, 200. 00 -963,200.00 -1,401,809.00 -1,401,809.00 -1,401,809.00 45.5%

TOTAL NHC - CTY OF WLM DEB - 980, 700. 00 - 963, 200. 00 - 963, 200. 00 -1,401,809.00 -1,401,809.00 -1,401,809.00 45.5%
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0835 NHC - CFPUA DEBT SERVI CE

03 SALES TAXES

HoREE BERNS VR EONE % % % g g S

TOTAL SALES TAXES .00 . 00 . 00 .00 . 00 .00 . 0%
50 M SC REVENUE
11008353 402415 CFPUA REPA  -3,060,825.72 -2,931,062.00 -2,931,062.00 -2,161,806.00 -2,161,806.00 -2,161,806.00 -26.2%

Debt service rei nbursement $4, 061, 806
Less: NHC Contribution to CFPUA  $1, 900, 000
TOTAL = $2, 161, 806

NOTE: County will continue to make principal and interest
ayments for all debt secured before CFPUA was incorporated.
ayments | ess the annual anount the County agreed to

contribute to the CFPUA for the next 10 years. As per the

Interl ocal Agreement #08-267, the contribution anount is

as follows: .

FY08- 09 $1, 900,000 (first year)

FY09- 10 $1, 900, 000 (second year)

FY10-11 $1, 900,000 (third year)

FY11-12 $1, 900, 000 (fourth year)

FY12-13 $1, 900,000 (fifth year

FY13-14 $1,577,000 (sixth year

FY14-15 $1, 254, 000 (seventh year)

FY15- 16 $950, 000 (ei ght year

FY16-17 $627,000 (ninth year

FY17-18 $304, 000 (tenth year

TOTAL M SC REVENUE -3,060,825.72 -2,931,062.00 -2,931,062.00 -2,161,806.00 -2,161,806.00 -2,161,806.00 -26.2%
TOTAL NHC - CFPUA DEBT SERVI -3,060,825.72 -2,931,062.00 -2,931,062.00 -2,161,806.00 -2,161,806.00 -2,161,806.00 -26.2%
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0836 | NTERFUND LOAN TRANSACTI ONS

55 TRANS FROM OTHER FDS

11008361 500235 TR- LOAN .00 .00 . 00 .00 .00 .00 . 0%
TOTAL TRANS FROM OTHER FDS .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERFUND LOAN TRANSAC 00 00 00 00 00 00 0%

TOTAL FI NANCE - 48, 956, 553. 94 -48, 271, 224. 00 - 48, 738, 588. 00 - 55, 890, 606. 00 - 55, 907, 145. 00 - 55, 907, 145.00  15. 8%
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10 I NFORMATI ON TECHNOLOGY

1010 | NFORMATI ON TECHNOLOGY

10 CHARGES FOR SERVI CES

11010102 400160 CONTR AGRE .00 .00 . 00 .00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES .00 .00 .00 .00 .00 .00 . 0%

48 L-T DEBT | SSUED

11010101 500110 | NSTALLOAN .00 .00 .00 .00 .00 .00 . 0%
TOTAL L-T DEBT | SSUED .00 .00 .00 .00 .00 .00 . 0%

55 TRANS FROM OTHER FDS

11010101 500220 TR- SPECREV -48,541. 00 -48,541. 00 -48,541. 00 -48,541. 00 -48,541. 00 -48,541. 00 . 0%

11010101 I5-(I)-Or2§|0at ed Ch%ggﬁlT{E%ERf und 2:31(3)6, 551. 00 - 36, 551. 00 - 36, 551. 00 .00 .00 .00 -100. 0%
Iow TS MORERTIS  gnOm e IR momK  msam cmsam e oo

TOTAL | NFORMATI ON TECHNOLOGY -85, 092. 00 -85, 092. 00 -85, 092. 00 -48 541. 00 -48. 541. 00 -48.541.00 -43.0%
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12 TAX

1210 TAX

01 AD VALOREM TAXES

11012101 300010 AD VAL TAX -152,522,088. 08- 156, 588, 525. 00- 156, 588, 525. 00- 154, 811, 816. 00- 154, 967, 697. 00- 154, 967, 697.00 -1.1%

base 33, 969, 990, 000
tax rate 46.55
collection rate 98

ems 4/21/11
11012101 300020 ~ ~ AD VAL-INT -627,576. 49 - 310, 000. 00 - 310, 000. 00 - 600, 000. 00 - 600, 000. 00 - 600, 000. 00 93.5%
ver(\; 8re| i mnary est
11012101 30003 ~ AD VAL-1SsT .00 -1,400,000.00 -1,400,000.00 -1,400,000.00 -1,400,000.00 -1,400,000.00 . 0%
ver 8rel imnary estinate
11012101 30004 AD VAL P | .00 - 200, 000. 00 - 200, 000. 00 .00 .00 .00 -100. 0%
11012101 300050 AD VAL- OTH .00 - 160, 000. 00 - 160, 000. 00 .00 .00 .00 -100. 0%
11012101 300060 AD VAL- OTH .00 - 120, 000. 00 - 120, 000. 00 .00 .00 .00 -100. 0%
TOTAL AD VALOREM TAXES - 153, 149, 664. 57- 158, 778, 525. 00- 158, 778, 525. 00- 156, 811, 816. 00- 156, 967, 697. 00- 156, 967, 697.00 -1.1%
03 SALES TAXES
11012101 300080 1/2 C UNRE .00 .00 .00 .00 .00 .00 . 0%
11012101 300090 1/2 C SCH .00 .00 .00 .00 .00 .00 . 0%
11012101 300100 1/2 C UNRE .00 .00 .00 .00 .00 .00 . 0%
11012101 300110 1/2 C SCH .00 .00 . 00 . 00 .00 .00 . 0%
TOTAL SALES TAXES .00 .00 .00 .00 .00 .00 . 0%
06 ROOM OCCUPANCY TAXES
11012101 300280 ROTS COLL - 36, 000. 00 - 36, 000. 00 - 36, 000. 00 - 36, 000. 00 - 36, 000. 00 - 36, 000. 00 . 0%
e mail nmh 3/11/11
TOTAL ROOM OCCUPANCY TAXES - 36, 000. 00 - 36, 000. 00 - 36, 000. 00 - 36, 000. 00 - 36, 000. 00 - 36, 000. 00 . 0%
09 OTHER TAXES
11012101 300160 SCHB LIC - 54, 885. 63 - 54, 000. 00 -54,000. 00 -79, 785. 00 - 53, 000. 00 -53,000.00 47.8%

emfrommh 3/11/11
recommmeded corrected 5/2011
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11012101 30033? . 1\1/}EIi|1RENTAL -295,844.55 - 318, 000. 00 - 318, 000. 00 - 336, 408. 00 - 336, 408. 00 - 336, 408. 00 5. 8%
nai
11012101 300340 HVY EQUI P -118, 056. 52 - 50, 000. 00 - 50, 000. 00 -161, 859. 00 -169, 720. 00 -169, 720.00 223.7%
E-mail frommh 3/11/11

TOTAL OTHER TAXES -468, 786. 70 -422,000. 00 -422,000. 00 -578, 052. 00 - 559, 128. 00 -559,128.00 32.5%
10 CHARGES FOR SERVI CES
11012102 400480 TAX AD FEE .00 .00 .00 .00 .00 .00 . 0%
11012102 400482 TX COPY FE -79.00 .00 .00 .00 .00 .00 . 0%
11012102 400485 TAXCOLLOUT .00 .00 .00 .00 .00 .00 . 0%
11012102 400490 TAXCOLLFEE -970, 194. 26 -962, 740. 00 -962,740.00 -1,095,323.00 -1,051,374.00 -1,051,374.00 13.8%

e nail from M 3/11/11
1. 75% except MV which is 1.5%
recormended adj usted for ower tax rates

5/ 201
TOTAL CHARGES FOR SERVI CES - 970, 273. 26 -962, 740. 00 -962,740.00 -1,095,323.00 -1,051,374.00 -1,051,374.00 9.2%
50 M SC REVENUE
11012101 402610 M SC REV -41, 621. 36 -54,836. 00 - 169, 864. 00 .00 -62,873.00 -62,873.00 -100. 0%
added based on history 5/2011
TOTAL M SC REVENUE -41,621. 36 -54,836. - 169, 864. 00 -62,873.00 -62,873.00 14.7%
TOTAL TAX - 154, 666, 345. 89- 160, 254, 101. OO 160, 369, 129. 00- 158, 521, 191. OO 158, 677, 072. 00- 158, 677,072.00 -1. 0%

TOTAL TAX - 154, 666, 345. 89- 160, 254, 101. 00- 160, 369, 129. 00- 158, 521, 191. 00- 158, 677, 072. 00- 158, 677, 072. 00 -1. 0%
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14 LEGAL - COUNTY ATTORNEY

1410 LEGAL - COUNTY ATTORNEY

10 CHARGES FOR SERVI CES

11014102 400165 FEES .00 .00 .00 .00 .00 .00 . 0%
TOTAL CHARGES FCR SERVI CES .00 .00 .00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11014103 302460 CS Al RPORT 15, 000. 00 -16, 000. 00 -16, 000. 00 - 16, 000. 00 - 16, 000. 00 - 16, 000. 00 . 0%

COUNTY LEGAL SERVI CES TO THE Al RPORT AUTHORI TY

11014103 302465 CS ABC .00 00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -15, 000. 00 -16, 000. 00 -16, 000. 00 - 16, 000. 00 - 16, 000. 00 - 16, 000. 00 . 0%

50 M SC REVENUE

11014101 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE .00 .00 .00 .00 .00 .00 . 0%
TOTAL LEGAL - COUNTY ATTORNE -15, 000. 00 -16, 000. 00 -16, 000. 00 -16, 000. 00 -16, 000. 00 -16, 000. 00 . 0%
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1420 LEGAL- Rl SK MANAGEMENT
10 CHARCGES FOR SERVI CES
11014202 400420 Rl SKMGTFEE -148, 992, 23 - 154, 397. 00 -154, 397. 00 -125, 000. 00 -125, 000. 00 -125,000.00 -19.0%
R SK MANAGEMENT SERVI CE FEES BASED ON AVERAGE
TOTAL CHARGES FOR SERVI CES -148, 992. 23 - 154, 397. 00 - 154, 397. 00 -125, 000. 00 -125, 000. 00 -125,000.00 -19.0%
50 M SC REVENUE
11014201 402615 QUTSI DEPAY 00 00 .00 .00 .00 .00 . 0%
11014203 402300 I NS-WAVE T .00 00 .00 .00 .00 .00 . 0%
11014203 402305 I NS- NHSO L -13.00 .00 .00 .00 .00 .00 . 0%
11014203 402306 DED- NHSO L .00 00 .00 .00 .00 .00 . 0%
11014203 402310 I NS- CFCC -32,957.33 00 .00 .00 .00 .00 . 0%
11014203 402311 DED- CFCC .00 00 .00 .00 .00 .00 . 0%
11014203 402315 I NS- CFPUA 228. 00 .00 .00 .00 .00 .00 . 0%
11014203 402316 DED- CFPUA 10. 00 00 .00 .00 .00 .00 . 0%
11014203 402320 I NS-W LM - 204, 883. 88 00 .00 .00 .00 .00 . 0%
11014203 402321 DED- W LM 27,190. 58 00 .00 .00 .00 .00 . 0%
11014203 402325 I NS- Al RPOR 193, 469. 21 .00 .00 .00 .00 .00 . 0%
11014203 402326 DED- Al RPOR .00 00 .00 .00 .00 .00 . 0%
11014203 402330 | NS- SECVH 00 00 .00 .00 .00 .00 . 0%
11014203 402331 DED- SECVH .00 00 .00 .00 .00 .00 . 0%
11014203 402335 | NS- BDOFED .00 .00 .00 .00 .00 .00 . 0%
11014203 402336 DED- BDOFED 170. 00 00 .00 .00 .00 .00 . 0%
11014203 402340 | NS- HOUSI N .00 00 .00 .00 .00 .00 . 0%
11014203 402341 DED- HOUSI N .00 00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE -16, 786. 42 .00 .00 .00 .00 .00 . 0%
TOTAL LEGAL- RI SK MANAGEMENT - 165, 778. 65 - 154, 397. 00 - 154, 397. 00 -125, 000. 00 -125, 000. 00 -125,000.00 -19.0%
TOTAL LEGAL - COUNTY ATTORNE -180, 778. 65 -170, 397. 00 -170, 397. 00 -141, 000. 00 -141, 000. 00 -141,000.00 -17.3%
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16 BOARD OF ELECTI ONS

1610 BOARD OF ELECTI ONS

10 CHARGES FOR SERVI CES

11016102 400122 COUNTY CAN -9,016. 00 00 . 00 -4, 500. 00 -4, 500. 00 -4, 500. 00 . 0%

Revenue fromfiling fees fromcandidates filing for county

offices in the winter of 2012 for the May Primary.
11016102 400165 ~ FEES - 86, 726. 10 .00 .00 - 90, 205. 00 - 90, 205. 00 - 90, 205. 00 . 0%

Refl ects rei mbursenents from bel ow obj ect codes

from muni ci pal el ections: Org Lines:

700000- $21, 546. 72

611500- 35, 760. 00

700300- $750. 00

700335- $1, 144. 00

700350- $4, 324. 00

700365- $215. 26

700370-$217. 00

700500- $25, 447. 71

700520- $800. 00

Tot al - $90, 204. 69 )

OR it can be view as the follow ng: ) ) )

It is anticipated that each nmunicrality will be invoiced

the estimate bel ow

W | m ngton-$71, 817. 69

Carol i na Beach-$7, 642. 00

Kure Beach- $5, 182. 00

Wightsville Beach-$5, 563. 00

Tot al - $90, 204. 69

11016102 400370 PRI NTI NG -285.00 -1, 000. 00 -1, 000. 00 -300. 00 - 300. 00 -300.00 -70.0%
This revenue is generated fromprinting lists
frompublic requests for information and
pl acing data & reports onto CD s.
TOTAL CHARGES FOR SERVI CES - 96, 027. 10 -1, 000. 00 -1, 000. 00 - 95, 005. 00 - 95, 005. 00 - 95, 005. 00 9400. 5%
33 | NTERGOV REV- FEDERAL

11016103 302250 (0024 FED- STATE .00 .00 .00 .00 .00 .00 . 0%
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11016103 302250 Q0137 FED- STATE .00 .00 .00 .00 .00 .00 . 0%
11016103 302250 G0183 FED- STATE .00 .00 .00 .00 .00 .00 . 0%
11016103 302250 Q0213 FED- STATE .00 .00 - 49, 682. 00 .00 .00 .00 . 0%
11016103 302250 Q0231 FED- STATE .00 .00 .00 .00 .00 .00 0%
11016103 302250 Q0287 FED- STATE -7,301.00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -7,301.00 . 00 - 49, 682. 00 .00 .00 .00 . 0%
50 M SC REVENUE
11016101 401910 CONTRI B -4, 000. 00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE -4, 000. 00 . 00 .00 .00 .00 .00 . 0%
TOTAL BOARD OF ELECTI ONS -107, 328. 10 -1, 000. 00 -50, 682. 00 - 95, 005. 00 - 95, 005. 00 -95,005. 00 9400. 5%

TOTAL BOARD OF ELECTI ONS -107, 328. 10 -1, 000. 00 -50, 682. 00 - 95, 005. 00 - 95, 005. 00 - 95, 005. 00 9400. 5%
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18 REG STER OF DEEDS
1810 REG STER OF DEEDS
09 OTHER TAXES
11018101 300130 RL PRP TRS -1,167,946.00 -1,128,204.00 -1,128,204.00 -1,128,204.00 -1,128,204.00 -1,128,204.00 . 0%
TOTAL OTHER TAXES -1,167,946.00 -1,128,204.00 -1,128,204.00 -1,128,204.00 -1,128,204.00 -1, 128, 204.00 . 0%
10 CHARGES FOR SERVI CES
11018102 400170 COPY FEES -272,707.13 -287,887.00 - 287, 887.00 - 275, 000. 00 - 275, 000. 00 -275,000.00 -4.5%
11018102 400172 VRAS BC .00 .00 .00 -840. 00 -840. 00 -840. 00 . 0%
11018102 400185 FI NANSTATE -12,211.20 -13,693. 00 -13,693. 00 -12, 000. 00 -12,000. 00 -12,000.00 -12.4%
11018102 400290 MAP FEES -5,083. 20 -6,972.00 -6,972.00 -4, 000. 00 -4, 000. 00 -4,000.00 -42.6%
11018102 400300 MARR LI C -33,885.00 -40, 170. 00 -40, 170. 00 - 35, 000. 00 - 35, 000. 00 -35,000.00 -12.9%
11018102 400310 NONSTD SC -4, 185.00 -4, 000. 00 -4, 000. 00 -3, 360. 00 -3, 360. 00 -3,360.00 -16.0%
11018102 400320 NOTARY FEE -5,760. 00 -6,084.00 -6,084. 00 -6,084. 00 -6,084. 00 -6,084. 00 . 0%
11018102 400380 PROBATE -46, 521. 00 -49, 370. 00 -49, 370. 00 - 45, 600. 00 - 45, 600. 00 -45,600.00 -7.6%
11018102 400395 FLOCD FEES .00 .00 .00 .00 .00 .00 . 0%
11018102 400400 REG FEES - 690, 835. 50 -781, 811.00 -781, 811.00 - 725, 000. 00 - 725, 000. 00 -725,000.00 -7.3%
11018102 400401 ARCHI VE FE -2,619.90 .00 .00 .00 .00 .00 . 0%
11018102 400402 DEED TR FE - 8, 400. 60 .00 . 00 - 15, 000. 00 -15, 000. 00 -15, 000. 00 . 0%
TOTAL CHARCES FOR SERVI CES -1,082,208.53 -1,189,987.00 -1,189,987.00 -1,121,884.00 -1,121,884.00 -1,121,884.00 -5.7%
50 M SC REVENUE
11018101 402610 M SC REV -567.24 -280. 00 -280. 00 -1, 200. 00 -1, 200. 00 -1,200.00 328.6%
TOTAL M SC REVENUE -567. 24 -280. 00 -280. 00 -1, 200. 00 -1, 200. 00 -1,200.00 328.6%
TOTAL REQ STER OF DEEDS -2,250,721.77 -2,318,471.00 -2,318,471.00 -2,251,288.00 -2,251,288.00 -2,251,288.00 -2. 9%

TOTAL REQ STER OF DEEDS -2,250,721.77 -2,318,471.00 -2,318,471.00 -2,251,288.00 -2,251,288.00 -2,251,288.00 -2.9%
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20 PROPERTY MANAGEMENT

2010 PROPERTY MANAGEMENT

10 CHARGES FOR SERVI CES

11020102 400410 SEMH UTI L -72,444. 65 - 65, 000. 00 - 65, 000. 00 - 65, 000. 00 - 65, 000. 00 - 65, 000. 00 . 0%

11020102 400411 NHRMC- UTI L -2,458.23 -3, 800. 00 -3, 800. 00 - 3, 800. 00 -3, 800. 00 -3, 800. 00 . 0%

11020102 400412 LI NCS- UTI L .00 .00 .00 -2,156.00 -2,156.00 -2,156.00 . 0%

11020102 400413 VI ETN- UTI L .00 .00 .00 -2,010.00 -2,010.00 -2,010.00 . 0%

11020102 400414 BLUE- UTI L .00 .00 . 00 -2,400. 00 -2,400. 00 -2,400. 00 . 0%
TOTAL CHARGES FOR SERVI CES -74,902. 88 - 68, 800. 00 - 68, 800. 00 - 75, 366. 00 - 75, 366. 00 - 75, 366. 00 9. 5%

50 M SC REVENUE

11020101 401630 SALE SCRAP -914. 00 -500. 00 -500. 00 -500. 00 -500. 00 -500. 00 . 0%

11020101 401910 CONTRI B .00 .00 .00 .00 .00 .00 . 0%

11020101 402610 M SC REV -87,977.37 .00 . 00 .00 .00 .00 . 0%
TOTAL M SC REVENUE - 88, 891. 37 -500. 00 -500. 00 -500. 00 -500. 00 -500. 00 . 0%

TOTAL PROPERTY MANAGEMENT -163, 794. 25 - 69, 300. 00 - 69, 300. 00 - 75, 866. 00 - 75, 866. 00 - 75, 866. 00 9. 5%
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PRQJECTION: 2012  Fiscal Year Budget 2012 FOR PERI OD 99
ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
2020 VEHI CLE MANAGEMENT
10 CHARGES FOR SERVI CES
11020202 400165 FEES .00 .00 .00 . 00 .00 .00 . 0%
11020202 400210 GARAGE- A .00 .00 .00 - 00 .00 .00 . 0%
11020202 400210 FLT06 GARAGE- QA -5,108. 08 .00 .00 -5, 000. 00 -5, 000. 00 -5, 000. 00 0%
11020202 400210 FLTO7 GARAGE- QA -6, 647. 51 -3, 000. 00 -3, 000. 00 -6, 600. 00 -6, 600. 00 -6, 600.00 120.0%
11020202 400210 FLT08 GARAGE- QA -4, 472. 43 -2, 000. 00 -2, 000. 00 - 5. 000. 00 -5.000. 00 -5.000.00 150.0%
11020202 400210 FLTO9 GARAGE- OA -56, 598. 34 -50, 000. 00 -50, 000. 00 - 56, 000. 00 - 56, 000. 00 -56,000.00 12.0%
TOTAL CHARGES FOR SERVI CES -72,826.36 -55, 000. 00 - 55, 000. 00 -72,600. 00 -72,600. 00 -72,600.00 32.0%
50 M SC REVENUE
11020201 401830 SALE FA .00 . 00 . 00 .00 .00 .00 . 0%
11020201 401930 EW20 CONT- ESCRO .00 - 80, 000. 00 - 80, 000. 00 - 86, 228. 00 - 86, 228. 00 -86,228.00  7.8%

Budget vehicle replacenment escrow funds
to continue updating the County's fleet.

TOTAL M SC REVENUE .00 - 80, 000. 00 - 80, 000. 00 - 86, 228. 00 - 86, 228. 00 - 86, 228. 00 7.8%
55 TRANS FROM OTHER FDS
11020201 500220 TR- SPECREV .00 .00 .00 .00 .00 .00 . 0%
11020201 500230 TR- ENTERPR .00 .00 .00 .00 .00 .00 . 0%
TOTAL TRANS FROM OTHER FDS .00 .00 .00 .00 .00 .00 . 0%
TOTAL VEH CLE MANAGEMENT -72,826. 36 - 135, 000. 00 - 135, 000. 00 - 158, 828. 00 - 158, 828. 00 - 158, 828. 00 17. 7%

TOTAL PROPERTY MANAGEMENT - 236, 620. 61 - 204, 300. 00 - 204, 300. 00 - 234, 694. 00 - 234, 694. 00 -234,694.00 14. 9%
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j seedor f NEXT YEAR BUDGET COVPARI SON REPORT bgnyr pts
PROQJECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI CD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

22 ENG NEERI NG

2210 ENG NEERI NG

10 CHARGES FOR SERVI CES

11022102 400125 DRAI N FEE -4, 025.00 .00 .00 .00 .00 .00 . 0%

11022102 400140 T awviL -21,639. 16 -3,750. 00 -3,750.00 -3, 750.00 -3, 750. 00 -3, 750. 00 . 0%

Er osi on Oontrol citations are estimated at 7.5% of
Permt Revenu

11022102 400350 EC PERM TS -108, 144. 65 - 50, 000. 00 -50, 000. 00 - 50, 000. 00 - 50, 000. 00 - 50, 000. 00 . 0%
Erosi on Control pernmit revenues |ag storm/\ater ermts.
Continued | ack of Devel opnent growth will si icantly
affect erosion control pernmt revenues in FY 1- 12.
11022102 400370 PRI NTI NG -22.30 .00 .00 .00 .00 .00 . 0%
11022102 401185 STORM WIR -2, 150. 00 - 8, 000. 00 -8, 000. 00 -8, 000. 00 -8, 000. 00 -8, 000. 00 . 0%

FY11-12 Stormvater Permit Revenues are proj ected to
be the same as FY10-11 budget projection.

11022102 402010 RENT .00 .00 . 00 . 00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES -135,981. 11 -61, 750. 00 -61, 750. 00 -61, 750. 00 -61, 750. 00 -61, 750. 00 . 0%

33 | NTERGOV REV- FEDERAL

11022103 300930 GRANT- FED . 00 . 00 . 00 . 00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 . 00 . 00 .00 .00 . 0%

50 M SC REVENUE

11022101 402610 M SC REV .00 .00 . 00 . 00 .00 .00 . 0%
TOTAL M SC REVENUE .00 .00 . 00 . 00 .00 .00 . 0%

55 TRANS FROM OTHER FDS

e g g g % % %%
¥8'Tl'ﬁt E%NﬁEEFRQIOMGOTHER Fos -135, 981. gg.) -61, 750. 88 -61, 750. 88 -61, 750. 88 -61, 750. 88 -61, 750. 88 822

TOTAL ENG NEERI NG -135,981. 11 - 61, 750. 00 -61, 750. 00 - 61, 750. 00 - 61, 750. 00 - 61, 750. 00 . 0%
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

24 COURTS

2410 CLERK OF SUPERI OR COURT

10 CHARGES FOR SERVI CES

11024102 301320 JAI LFEECSC -19, 853. 39 - 20, 595. 00 - 20, 595. 00 -19, 224. 00 -19, 224. 00 -19,224.00 -6.7%

Took current year actuals through January.
Divided by 7 and multiplied by 12 to get an
estimate of projection for next year.
11024102 301360 OF- CsC -152,523.91 - 148, 375. 00 - 148, 375. 00 - 169, 287. 00 - 169, 287. 00 -169,287.00 14.1%
Took current year actuals through January.
Divided by 7 and multiplied by 12 to get an
estimate of projection for next year.

TOTAL CHARGES FOR SERVI CES -172,377.30 -168, 970. 00 -168, 970. 00 -188, 511. 00 -188, 511. 00 -188,511. 00 11. 6%
30 | NTERGOV REV- STATE
11024103 301290 COURTFACFE -372,280. 44 -435, 766. 00 -435, 766. 00 - 331, 065. 00 - 331, 065. 00 -331,065.00 -24.0%

Took current year actuals through January.
Divided by 7 and multiplied by 12 to get an
estimate of projection for next year.

TOTAL | NTERGOV REV- STATE -372, 280. 44 -435, 766. 00 -435, 766. 00 - 331, 065. 00 - 331, 065. 00 -331,065.00 -24.0%
TOTAL CLERK OF SUPERI OR COUR -544,657. 74 - 604, 736. 00 - 604, 736. 00 -519, 576. 00 -519, 576. 00 -519,576.00 -14.1%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
2420 CRI M NAL JUSTI CE PARTNERSHI P
30 | NTERGOV REV- STATE
11024203 301510 (0023 STATEGRANT  -163,734.00 -163, 734. 00 -163, 734. 00 -161, 216. 00 -161, 216. 00 -161,216.00 -1.5%
Crimnal Justice Partnership Pass Thru G ant
TOTAL | NTERGOV REV- STATE -163, 734. 00 -163, 734. 00 -163, 734. 00 -161, 216. 00 -161, 216. 00 -161,216.00 -1.5%
TOTAL CRI M NAL JUSTI CE PARTN -163, 734. 00 -163, 734. 00 -163, 734. 00 - 161, 216. 00 -161, 216. 00 -161, 216. 00 -1.5%

TOTAL COURTS -708,391. 74 - 768, 470. 00 - 768, 470. 00 - 680, 792. 00 - 680, 792. 00 -680,792.00 -11.4%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

26 QUTSI DE AGENCI ES

2610 QUTSI DE AGENCI ES - HUMAN SVCS

36 | NTERGOV REV- OTHER

11026103 302610 ABC5CBOTTL .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%
TOTAL QUTSI DE AGENCI ES - HUM .00 .00 .00 .00 .00 .00 . 0%

TOTAL QUTSI DE AGENCI ES .00 .00 .00 .00 .00 .00 . 0%
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PRQIECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOVIVEND ADOPTED CHANGE

30 EMERGENCY MGMI & 911 COVMMUNI CA

3010 PUBLI C SAFETY COMVUNI CATI ONS

36 | NTERGOV REV- OTHER

11030103 302725 UNCW PSC .00 .00 - 80, 596. 00 -124,792. 00 -124,792. 00 -124,792. 00 . 0%
Contract # 11-0153
4 quarterly paynments of $31,198

TOTAL | NTERGOV REV- OTHER .00 .00 - 80, 596. 00 -124,792. 00 -124,792. 00 -124,792. 00 . 0%

55 TRANS FROM OTHER FDS

11030101 500220 TR- SPECREV - 399, 362. 37 -395,583.00 -2,108,905.00 - 535, 090. 00 - 535, 090. 00 - 535, 090. 00 35.3%
$460, 090 for direct expenses

$75, 000 for indirect costs in other
departnents
$535, 090 Tot al

TOTAL TRANS FROM OTHER FDS - 399, 362. 37 -395,583.00 -2,108, 905.00 - 535, 090. 00 - 535, 090. 00 -535,090.00 35.3%
TOTAL PUBLI C SAFETY COVMUNI C - 399, 362. 37 -395,583.00 -2,189,501.00 - 659, 882. 00 - 659, 882. 00 -659,882.00 66.8%
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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
3050 EMERGENCY MANAGEMENT
10 CHARCGES FOR SERVI CES
11030502 400220 HAZ MAT FE - 19, 550. 00 -17, 000. 00 -17, 000. 00 -17, 000. 00 -17, 000. 00 -17, 000. 00 . 0%
Hazardous Material Reporting Fees
TOTAL CHARGES FOR SERVI CES -19, 550. 00 -17, 000. 00 -17,000. 00 -17,000. 00 -17, 000. 00 -17, 000. 00 . 0%
30 | NTERGOV REV- STATE
11030503 301510 (0184 STATEGRANT .00 . 00 -4, 800. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 -4, 800. 00 .00 .00 .00 . 0%
33 | NTERGOV REV- FEDERAL
11030503 300930 (0025 GRANT- FED 111, 246. 02 .00 -111, 246. 00 -48, 000. 00 -48, 000. 00 - 48, 000. 00 . 0%
$48, 000. 00 Errergency Managenment Performance G ant
11030503 300930 (0026 GRANT- FED -7,641.00 .00 -1, 359. 00 .00 .00 .00 . 0%
11030503 300930 (0178 GRANT- FED -4,987. 21 .00 -9,579. 86 .00 .00 .00 . 0%
11030503 300930 (0249 GRANT- FED -2,519.97 .00 .00 .00 .00 .00 . 0%
11030503 300930 (0260 GRANT- FED -246. 44 .00 -39, 753. 00 .00 .00 .00 . 0%
11030503 300930 (0278 GRANT- FED .00 .00 - 20, 000. 00 .00 .00 .00 . 0%
11030503 300930 (0291 GRANT- FED -4,023.93 .00 -8,621.00 .00 .00 .00 . 0%
11030503 300930 (0309 GRANT- FED .00 .00 -5, 940. 59 .00 .00 .00 . 0%
11030503 300930 (0310 GRANT- FED .00 .00 - 45, 000. 00 .00 .00 .00 . 0%
11030503 300930 (0312 GRANT- FED .00 .00 -10, 000. 00 .00 .00 .00 . 0%
11030503 300930 (0324 GRANT- FED .00 .00 -1, 563. 00 .00 .00 .00 . 0%
11030503 301930 MATERNHLTH .00 - 34, 000. 00 - 34, 000. 00 .00 .00 .00 -100.0%
Ener gency Managenent Performance G ant (EMPGQ
11030503 301930 (0025 MATERNHLTH -111, 246. 02 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -19, 418. 55 - 34, 000. 00 - 287, 062. 45 -48, 000. 00 -48, 000. 00 -48,000.00 41.2%
50 M SC REVENUE
11030501 402610 M SC REV. - 48, 000. 00 - 46, 000. 00 - 46, 000. 00 - 46, 000. 00 - 46, 000. 00 - 46, 000. 00 . 0%
Progress Energy donati ons.
TOTAL M SC REVENUE - 48, 000. 00 - 46, 000. 00 - 46, 000. 00 - 46, 000. 00 - 46, 000. 00 -46, 000. 00 0%

TOTAL EMERGENCY MANAGEMENT - 86, 968. 55 - 97, 000. 00 - 354, 862. 45 -111, 000. 00 -111, 000. 00 -111, 000. 00 14. 4%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

3060 800 MHZ COMMUNI CATI ONS SYSTEM

10 CHARGES FOR SERVI CES

11030602 400495 TWR FEES -42,991. 42 -49, 146. 00 -49, 146. 00 -50, 273. 00 -50, 273. 00 -50, 273. 00 2.3%

New G ngul ar - annual = $9, 861
Sgrl nt $l 125.52 x 12 = $13 506
DEA $1, 3664X12—$1
US Secr et Serw ce $875.72 x 12 - $10, 509

TOTAL = $50, 2

| ncrease of $1, 127 over FY11 budget.
TOTAL CHARGES FOR SERVI CES -42,991. 42 -49, 146. 00 -49, 146. 00 -50, 273. 00 -50, 273. 00 -50, 273. 00 2.3%
TOTAL 800 MHZ COVMUNI CATI ONS -42,991. 42 -49, 146. 00 -49, 146. 00 -50, 273. 00 -50, 273. 00 -50, 273. 00 2.3%

TOTAL EMERGENCY MGMI & 911 C -529, 322. 34 -541,729.00 -2,593,509.45 -821, 155. 00 -821, 155. 00 - 821, 155. 00 51. 6%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

32 SHERI FF

3210 SHERI FF ADM NI STRATI ON

10 CHARGES FOR SERVI CES

11032102 301320 JAI LFEECSC .00 .00 .00 .00 .00 .00 . 0%

11032102 400090 CNCL VEAP - 25, 865. 00 - 25, 000. 00 - 25, 000. 00 - 30, 000. 00 - 30, 000. 00 -30,000.00 20.0%

Fee charged to Process an application to carry a weapon

conceal ed ($80 first agpl ication with $75 for renewal ).

NC GS 14-415.19 &The tate gets a cut of this revenue.)
11032102 400140 arTaviL -2, .90 , . 00 -2,000. 00 -2,000. 00 -2,000. 00 -2, 000. 00 . 0%
Fees varg for civil citations such as: nuisance, noise,
litter, breaches of peace, parks, parks policy statenent,
and traffic and vehicles. Fees are $100 for nost first
of fences and on sone citations the fee is $300 for second
of fence and $500 for third offence.
Per New Hanover County Code.)

11032102 400150 CC-LAT .00 .00 .00 .00 .00 .00 . 0%
11032102 400195 FNGRPT FEE = -7,220.00 -6, 000. 00 -6, 000. 00 -7,000. 00 -7,000. 00 -7,000. 00 16. 7%
Fee charged for fingerprinting an applicant appIN)él ng for a
conceal e Weagon permti. Fee is set at $10 by Gener al
Statute 14-419.19
11032102 400330 PARK CI TAT -6, 322.24 -6, 500. 00 -6, 500. 00 -6, 500. 00 -6, 500. 00 -6, 500. 00 . 0%

Parking citations include: parked overtine $5, no gar ki ng
area $10, and handi capped zone $25. There is a $1
adm nistrative penalt?/ if not paid in 20 days. County Code
Chapter 53, Article |11
11032102 400430 Cl VI LPAPER -336,657.50  -323,000.00 - 323, 000. 00 - 325, 000. 00 - 325, 000. 00 - 325, 000. 00 . 6%
In-State fee is $15 per paper served. Projection of 21,250
In-State papers to be served in FY 11-12 (Based on revi ew of
2010 cal endar year actual, FY 2011 to date.) | )
Qut-of-State fee is $50 per paper served. Projection of 125
out-of -state papers to be served in FY 11-12 (Based on
revi ew of 2010 cal endar year actual, FY 2011 to date.)

In State Fee - NC GS 7A-311
NOTE:

%Arrest and donestic violence warrant orders have no service
ee.
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11032102 400440 SHER M CS -24,690. 13 - 20, 000. 00 - 20, 000. 00 - 20, 000. 00 - 20, 000. 00 - 20, 000. 00 . 0%

Includes the follow ng: Found property sales (NC GS 15-15)
'é’he gal e proceeds go to the New Hanover County School
oar

$15 fee is set by the Sheriff's Ofice for fingerprinting
not associated with conceal ed weapon (e.g., enploynent,
foster parent, etc.); copies of reports, $2 per report set
by Sheriff's Ofice.

11032102 400445 PREC METAL .00 ] .00 .00 . 00 .00 .00 . 0%
ﬁgerl ff Fees - Precious netals dealer pernmit (NC GS 66-165)
w
$180 - Filing fee for a special occasion permt application
(non-refundabl e)
$180 - Renewal fee for additional 12 nonths
11032102 400450 EXEC FEE -31,419.70 -19, 000. 00 -19, 000. 00 -19, 000. 00 -19, 000. 00 -19, 000. 00 . 0%

For every Wit of Execution #lenf orcement of noney
Ludgﬁm&nt%, the Sheriff's Ofice receives a commi ssion set
GS 7A-311 as follows: 5%of the first $500, 2.5% of
t he remai nder.
11032102 400460 ~ PISTOL PER -12,770. 00 -12, 000. 00 -12, 000. 00 -11, 000. 00 -11, 000. 00 -11, 000. 00 -8.3%
Pistol permits are required for purchase of certain t%pes of
firearns. Fee is $5 g_?_r permt and set by NC GS 14-404
11032102 400470 DPTY MPA -253,223.76 -244,140. 00 -244, 140. 00 - 325, 530. 00 - 325, 530. 00 - 325, 530. 00 33.3%
Contract pay Deputy hours charged to_ organi zati ons such_ as:
Harris Teeter, YMCA, churches, Carolina Beach, Wightsville
Beach, AT&T, schools (e.g. dances, tournanents), efc.

$30 ger hour for Deputy contract work

$23.50 (Deputy); $6.50 Administrative

10,851 hrs X $30 / hr = $325,530
11032102 400475 CT PROCEED -2,571. 74 .00 .00 .00 .00 .00 . 0%
11032103 301320 JAI LFEECSC .00 .00 .00 .00 .00 .00 . 0%
11032103 301360 OF- CSsC .00 .00 . 00 .00 .00 .00 . 0%

TOTAL CHARGES FOR SERVI CES - 703, 509. 97 - 657, 640. 00 - 657, 640. 00 - 746, 030. 00 - 746, 030. 00 -746,030.00 13.4%

30 | NTERGOV REV- STATE
11032103 301300 DW-CsC -40,432.03 - 37, 000. 00 - 37, 000. 00 - 37, 000. 00 - 37, 000. 00 - 37, 000. 00 . 0%

Monthly recei pts fromthe NC Admnistration Ofice of the

Courts in Ral ei gh, based on nunber of civil |icense

revocations in w Hanover County.
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11032103 301330 JAI L- STATE .00 .00 .00 . 00 .00 .00 . 0%
11032103 301375 SE MENTAL .00 .00 .00 .00 .00 .00 . 0%
11032103 301510 (0142 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE - 40, 432. 03 - 37, 000. 00 - 37, 000. 00 -37,000. 00 -37,000. 00 - 37, 000. 00 . 0%
33 | NTERGOV REV- FEDERAL
11032103 300930 (0116 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032103 300930 (0318 GRANT- FED .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 . 00 .00 .00 .00 . 0%
36 | NTERGOV REV- OTHER
11032103 300646 css .00 .00 .00 .00 .00 .00 . 0%
11032103 302420 ABCPROFI TS .00 .00 .00 .00 .00 .00 . 0%
11032103 302440 ABC FEES 280, 000. 00 - 280, 000. 00 - 280, 000. 00 -272,000. 00 -272,000. 00 -480,000.00 -2.9%
Contract terns negotiated wi th the Al cohol Bever age
Control (ABC) Board for the Sheriff's Office to provide

| aw enforcenent on behal f of the ABC Board, which wl|
include providing at |least three full-tine ABC Detectives
for security purposes and investigating all al cohol |aw
violations set forth in Chapter 18B and Article 5 of Chapter
90 Iof the NC General Statut es and any other type |aw

vi ol ati on.

June 9t h- ABC contract i ncreased to $300, 000
and an additional 3 deputies $180, 000 gds
11032103 302690 SCHFD- SHR -413,230.0 -412, 836. 00 - 453, 080. 00 -444,989. 00 -444,989. 00 -444,989. 00 7.8%
Rei mbur senent from school s for sal ar ?//fl’l nges of ei ght
de tles to serve as full tinme School Resource Oficers

g in the mddle schools.

11032103 02700 SCHSP- SHER .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER - 693, 230. 00 - 692, 836. 00 - 733, 080. 00 - 716, 989. 00 - 716, 989. 00 -924,989. 00 33.5%

50 M SC REVENUE

11032101 402610 M SC REV -53, 346. 48 .00 -11, 287. 00 .00 .00 .00 . 0%

(Budget ed when recei ved)

11032101 402610 1 D001 M SC REV .00 .00 .00 .00 .00 .00 . 0%

TOTAL M SC REVENUE -53, 346. 48 .00 -11,287.00 .00 .00 .00 . 0%

TOTAL SHERI FF ADM NI STRATION -1, 490,518.48 -1,387,476.00 -1,439,007.00 -1,500,019.00 -1,500,019.00 -1,708,019.00 23.1%
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3215 ARRA- SHERI FF

33 | NTERGOV REV- FEDERAL

11032153 300930 RS001 GRANT- FED - 300, 812. 20 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL - 300, 812. 20 .00 .00 .00 .00 .00 . 0%

TOTAL ARRA- SHERI FF -300, 812. 20 .00 .00 .00 .00 .00 . 0%
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3220 COVMUNI TY ORI ENTED PCLI CI NG

33 | NTERGOV REV- FEDERAL

11032203 300930 (0305 GRANT- FED .00 .00 -423,872.00 .00 -424,282.00 -424,282.00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 -423,872.00 .00 -424,282.00 -424,282.00 . 0%

TOTAL COVMUNI TY ORI ENTED POL .00 .00 -423,872.00 .00 -424,282.00 -424,282.00 . 0%
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3240

DETENTI ON - SHERI FF

10

CHARCGES FOR SERVI CES

11032402

11032402

11032402

11032402

11032402

400100 ~ COWM SSARY -81, 658. 63 - 60, 000. 00
Mont hly conmi ssions based on weekly inmate

conmi ssary sales. 30.5% conmnmi ssion rate.

No change, but this income can be affected by our
Average Daily Popul ati on (ADP) which

fluct uat es.

400240 I NVATE HLT -11,320.71 -10, 000. 00
Fees are deducted frominmates' trust accounts for
doctor's visit ($10) and nedication ($5). Qur

conmi ssary system keeps out standi ng bal ances

so if and when an inmate recei ves noney

(or leaves and returns to jail) the system
automatically deducts any anmpbunts owed. This

revenue is contingent on the inmate's ability to

pay. W do house a | arge nunber of indigent

I nmat es and nedi cal services and medications are

not refused to an |nd|gfnt i nmat e

400250 | NVATETEL( -194, 298. 61 - 180, 000. 00
Mont hly conmi ssion on inmate phone usage. )

New contracted conmission rate is 49% of their

gross sales. This is for the vendor's right to operate
their inmate phone systemin our facility. ]

This income is also affected by our Average Daily
Popul ati on &ADP) whi ch fluctuates. )

Reduced by $2, 000. 00 because of |ower daily

popul ati on nunbers.

400270 JAIL M SC -17,138. 89 - 25, 000. 00
Fees that are debited fromthe innmates' trust accounts
for proPerty damage, |ost indentification cards and

| ocker fees. There are court fees and rei nbursenent

fromother counties for transportation of their inmates.

This income is also affected by our Average Daily
Popul ati on (ADP) whi ch fl uctuat es. )

Reduced by $18, 000. 00 because of |ower daily ]
popul ati on nunbers and ability to charge for certain
Property damage until inmate is convicted in court

or the offense
400510 WKRELEASE -696. 00 ~ -500.00
Inmates are charged $14.00 per day for the privil ege
of working their jobs outside of the facility while

incarcerated and waiting for trial. Because we are
a hflglng facility and not a prison, we have few that
qualify.

No change

- 60, 000. 00

-10, 000. 00

-180, 000. 00

- 25, 000. 00

-500. 00

- 60, 000. 00

-8, 000. 00

-175, 000. 00

-7,000. 00

-500. 00

- 60, 000. 00

-8, 000. 00

-175, 000. 00

-7,000. 00

-500. 00

- 60, 000. 00 . 0%

-8,000.00 -20.0%

-175, 000. 00 -2.8%

-7,000.00 -72.0%

-500. 00 . 0%
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TOTAL CHARGES FOR SERVI CES -305, 112. 84 - 275, 500. 00 - 275, 500. 00 - 250, 500. 00 - 250, 500. 00 -250,500.00 -9.1%

30 | NTERGOV REV- STATE

11032402 301375 SEMH .00 .00 .00 .00 .00 .00 . 0%

11032403 301330 JAI L- STATE - 339, 624. 00 .00 .00 .00 .00 .00 . 0%

The noney received during FY2011 was for backl og
%_s_entenced inmates waiitng to be placed in a prison).
hi s backl og i nconme shoul d not and has not been used in
our calculation for future revenue.

No revenue budget ed.

11032403 301380 SCAAP- SHER .00 .00 .00 .00 .00 .00 . 0%
11032403 301380 (0188 SCAAP- SHER .00 .00 .00 .00 .00 .00 . 0%
11032403 301380 (0210 SCAAP- SHER .00 .00 .00 .00 .00 .00 . 0%
11032403 301380 (0232 SCAAP- SHER - 33, 464. 46 .00 .00 .00 .00 .00 . 0%
11032403 301380 (0267 SCAAP- SHER -211,768. 00 .00 -66, 778. 40 .00 .00 .00 . 0%
11032403 301380 G0304 SCAAP- SHER .00 .00 -92,930. 00 .00 .00 .00 . 0%
11032403 301510 Q0091 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
11032403 301510 (0092 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE - 584, 856. 46 .00 - 159, 708. 40 .00 .00 .00 . 0%
33 | NTERGOV REV- FEDERAL
11032403 300620 FEDI NVATE - 30, 022. 45 - 26, 000. 00 - 26, 000. 00 -5, 000. 00 .00 .00 -80.8%

Based on fees billed to the United States Marshal's
Ofice for mleage and officer cost when we transport
federal inmates at their request to and from ot her
agencies or facilities.

Reduced by $21, 000. 00. . ) ]

The Marshal's Office is transporting their own innates.
We rarely are requested to transport.

Recomrended: Per conversation with Sheriff's Ofice
April 4, 2011. New agreement says transport at no charge.

11032403 300660 _ JAIL F-FED -2,092,648.86 -1,900,000.00 -1,900,000.00 - 730, 000. 00 - 876, 000. 00 -876,000.00 -61.6%
Based on reinbursenment by the United States Marshal's
O fice for housing federal inmates at the rate of $80.00
per day per inmate. W remain under a contractual
2Preerrent to provide 64 beds for their inmates.
so includes funds fromthe Bureau of Prisons (short term
or weekend i nmates) and military prisoners.
Reduced by $1, 170, 000. 00. )
Based on an average of 25 federal inmates per day for the
upconing fiscal year.

Recommended: per conversation with Sheriff's O fice
April 4, 2011. 365 days x $60 per innate x 40 inmates



NEW HANOVER COUNTY

NORTH CAROLINA

www.nhc gov.com

PG 43
bgnyrpts

FOR PERI OD 99

LI VE
NEXT YEAR BUDGET COVPARI SON REPORT

06/22/2011 13:39 NEW HANOVER COUNTY -

j seedor f

PRQIECTI ON: 2012 Fi scal Year Budget 2012
ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
11032403 300680 SS INGSH - 32, 600. 00 - 35, 000. 00 - 35, 000. 00 - 35, 000. 00 - 35, 000. 00 - 35, 000. 00 . 0%
The Soci al Securi t¥ Admi ni stration pays the facili t}/ a
$400. 00 incentive for providing information that allows the
adm nistration to cease benefits to incarcerated/
sent enced i nnat es.
No chan%.
11032403 300930 (0110 GRANT- FED .00 . 00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -2,155,271.31 -1,961,000.00 -1,961,000.00 - 770, 000. 00 - 911, 000. 00 -911, 000. 00 -53.5%
36 | NTERGOV REV- OTHER
11032403 302730 JAIL F-LCC .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%
TOTAL DETENTI ON - SHERI FF - 3,045, 240.61 -2,236,500.00 -2,396,208.40 -1,020,500.00 -1,161,500.00 -1,161,500.00 -48.1%
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3260 UNI FORM PATROL
30 | NTERGOV REV- STATE
11032603 301510 (0086 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
11032603 301510 (0090 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 . 00 . 00 .00 .00 . 0%
33 | NTERGOV REV- FEDERAL
11032603 300930 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0085 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0087 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0089 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0129 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0135 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0164 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0165 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0166 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0169 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0194 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0195 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0199 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0203 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0204 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0212 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0222 GRANT- FED -8, 342. 62 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0223 GRANT- FED -26,994.94 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0239 GRANT- FED -1, 253. 47 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0240 GRANT- FED .61 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0266 GRANT- FED -4,164. 00 .00 - 20, 818. 00 .00 .00 .00 . 0%
11032603 300930 (0268 GRANT- FED - 96, 228.01 .00 -55,598. 00 .00 .00 .00 . 0%
11032603 300930 (0277 GRANT- FED - 3, 860. 33 .00 -6, 140. 00 .00 .00 .00 . 0%
11032603 300930 (0279 GRANT- FED - 86, 135. 00 .00 .00 .00 .00 .00 . 0%
11032603 300930 (0306 GRANT- FED .00 .00 -10, 000. 00 .00 .00 .00 . 0%
11032603 300930 (0313 GRANT- FED .00 .00 -11, 694. 00 .00 .00 .00 . 0%
11032603 300930 (0316 GRANT- FED .00 .00 -109, 770. 00 .00 .00 .00 . 0%
11032603 300930 (0317 GRANT- FED .00 .00 -270, 000. 00 .00 .00 .00 . 0%
11032603 300930 (0318 GRANT- FED .00 .00 -12,866. 00 .00 .00 .00 . 0%
11032603 300930 (0322 GRANT- FED .00 .00 - 70, 000. 00 .00 .00 .00 . 0%

11032603 300930 (0323 GRANT- FED .00 .00 - 585, 351. 00 .00 .00 .00 . 0%
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11032603 300930 G0332 GRANT- FED .00 .00 -31, 334. 00 . 00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -226,977.76 .00 -1,183,571.00 . 00 .00 .00 . 0%
36 | NTERGOV REV- OTHER
11032603 302850 G0141 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
11032603 302850 G0158 GRNT- LOCAL .00 .00 .00 - 00 .00 .00 0%
11032603 302850 Q0159 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
11032603 302850 G0177 GRNT- LOCAL .00 .00 .00 - 00 .00 .00 . 0%
11032603 302850 G0181 GRNT- LOCAL .00 .00 .00 .00 .00 .00 0%
11032603 302850 Q0276 GRNT- LOCAL -112. 25 .00 -1, 888. 00 - 00 .00 .00 0%
11032603 302850 G0292 GRNT- LOCAL -1, 000. 00 .00 .00 .00 .00 .00 . 0%
11032603 302850 (0328 GRNT- LOCAL .00 .00 -1, 900. 00 - 00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -1,112.25 .00 -3,788.00 . 00 .00 .00 . 0%
50 M SC REVENUE
11032601 401830 SALE FA .00 .00 .00 .00 .00 .00 . 0%
11032601 401930 EW15 CONT- ESCRO .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE .00 .00 .00 . 00 .00 .00 . 0%
55 TRANS FROM OTHER FDS
11032601 500240 TR- CAPPRQJ .00 .00 .00 . 00 .00 .00 . 0%
TOTAL TRANS FROM OTHER FDS 00 .00 00 .00 .00 .00 . 0%

TOTAL UNI FORM PATROL -228, 090. 01 .00 -1,187,359.00 .00 .00 .00 . 0%
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3280 DETECTI VES

30 | NTERGOV REV- STATE

11032803 301510 G0257 STATEGRANT -87,068.71 .00 .00 .00 .00 .00 . 0%

11032803 301510 (0299 STATEGRANT .00 .00 - 90, 350. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE -87,068.71 .00 - 90, 350. 00 .00 .00 .00 . 0%

33 | NTERGOV REV- FEDERAL

11032803 300930 (0197 GRANT- FED -12, 088. 64 00 .00 .00 .00 .00 . 0%

11032803 300930 (0221 GRANT- FED .00 00 .00 .00 .00 .00 . 0%

11032803 300930 (0242 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%

11032803 300930 (0255 GRANT- FED - 73, 466. 14 00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -85,554.78 00 .00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11032803 302621 0221 CONT COW .00 .00 .00 .00 .00 .00 . 0%

11032803 302621 (0255 CONT COW -6, 459. 57 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -6, 459. 57 .00 .00 .00 .00 .00 . 0%

50 M SC REVENUE

11032801 401910 CONTRI B .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE .00 .00 .00 .00 .00 .00 . 0%
TOTAL DETECTI VES -179, 083. 06 .00 -90, 350. 00 .00 .00 .00 . 0%
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3290 GANG TASK FORCE

30 | NTERGOV REV- STATE

11032903 301510 (0142 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE . 00 . 00 .00 .00 .00 .00 . 0%

33 | NTERGOV REV- FEDERAL

11032903 300930 QD197 GRANT- FED 60 00 00 60 60 00 ov
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11033903 303635 GONT PENDR 60 60 60 60 60 00 ov
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

TOTAL GANG TASK FORCE
TOTAL SHERI FF

.00
-5,243,744. 36

.00
-3,623,976. 00

.00
-5, 536, 796. 40

.00
-2,520,519.00

.00
-3, 085, 801. 00

.00
-3, 293, 801. 00

-9.

0%
1%
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34 EMERGENCY MANAGEMENT
3410 EMERGENCY MANAGEMENT
10 CHARGES FOR SERVI CES
11034102 400220 HAS MAT FE .00 .00 .00 . 00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES .00 . 00 . 00 . 00 .00 .00 . 0%
30 | NTERGOV REV- STATE
11034103 301510 Q0028 STATEGRANT .00 .00 . 00 . 00 .00 .00 . 0%
11034103 301510 (0184 STATEGRANT .00 .00 .00 - 00 .00 .00 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 . 00 .00 .00 . 0%
33 | NTERGOV REV- FEDERAL
11034103 300930 GD025 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11034103 300930 GD026 GRANT- FED .00 .00 .00 - 00 .00 .00 - 0%
11034103 300930 G0027 GRANT- FED .00 .00 .00 .00 .00 .00 0%
11034103 300930 G0028 GRANT- FED .00 .00 .00 .00 .00 .00 - 0%
11034103 300930 G0029 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11034103 300930 G0117 GRANT- FED .00 .00 .00 - 00 .00 .00 . 0%
11034103 300930 G0128 GRANT- FED .00 .00 .00 - 00 .00 .00 0%
11034103 300930 G0133 GRANT- FED .00 .00 .00 .00 .00 .00 - 0%
11034103 300930 G0138 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11034103 300930 G0178 GRANT- FED .00 .00 .00 - 00 .00 .00 . 0%
11034103 300930 G0211 GRANT- FED .00 .00 .00 .00 .00 .00 0%
11034103 300930 G0249 GRANT- FED .00 .00 .00 .00 .00 .00 - 0%
TOTAL | NTERGOV REV- FEDERAL .00 . 00 . 00 . 00 .00 .00 . 0%
50 M SC REVENUE
11034101 401910 EMDO1 CONTRI B .00 .00 . 00 . 00 .00 .00 . 0%
11034101 401930 EWD14 CONT- ESCRO .00 .00 .00 - 00 .00 .00 0%
11034101 402610 M SC REV .00 .00 .00 .00 .00 .00 - 0%
TOTAL M SC REVENUE .00 .00 . 00 . 00 .00 .00 . 0%

TOTAL EMERGENCY MANAGEMENT .00 .00 .00 .00 .00 .00 . 0%
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3420 800 MHZ COVMUNI CATI ONS SYSTEM

10 CHARGES FOR SERVI CES

11034202 400495 TONER FEES .00 .00 .00 .00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES .00 .00 .00 .00 .00 .00 . 0%

33 | NTERGOV REV- FEDERAL

11034203 300930 (0201 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

55 TRANS FROM OTHER FDS

11034201 500220 TR- SPECREV .00 .00 .00 .00 .00 .00 . 0%
TOTAL TRANS FROM OTHER FEDS .00 .00 .00 .00 .00 .00 . 0%

TOTAL 800 MHZ COVMUNI CATI ONS .00 .00 .00 .00 .00 .00 . 0%
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3440 HURRI CANE OPHELI A

33 | NTERGOV REV- FEDERAL

11034403 300930 (0029 GRANT- FED .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

TOTAL HURRI CANE OPHELI A .00 .00 .00 .00 .00 .00 . 0%
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3450 TROPI CAL STORM ERNESTO

33 | NTERGOV REV- FEDERAL

11034503 300930 GRANT- FED .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

TOTAL TROPI CAL STORM ERNESTO .00 .00 .00 .00 .00 .00 . 0%
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3460 TROPI CAL STORM HANNA

33 | NTERGOV REV- FEDERAL

11034603 300930 GRANT- FED .00 .00 -49, 487. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 -49,487. 00 .00 .00 .00 . 0%
TOTAL TROPI CAL STORM HANNA .00 .00 -49,487. 00 .00 .00 .00 . 0%

TOTAL EMERGENCY MANAGEMENT .00 .00 -49, 487. 00 .00 .00 .00 . 0%
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GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
36 PLANNI NG AND | NSPECTI ONS
3620 PLANNI NG AND ZONI NG
10 CHARGES FOR SERVI CES
11036202 400060 APP/ SI GNS .00 -72,000. 00 -72,000. 00 - 20, 000. 00 - 20, 000. 00 -20,000.00 -72.2%
Revenue from application fees for special use permts, text
amendnents, rezonings, street closures, street namings &
signs, nobile home parks, and subdivision reviews, including
prelimnary reviews and final plats.
Decrease due to sl ow down in construction, subdivision
devel opnent and special use permits. $20,000 estimate is
based on FY10 actuals.
11036202 400065 RECORD FEE .00 .00 . 00 -460. 00 -460. 00 -460. 00 . 0%
_ngecordi ng fees for Water & Sewer Revol ving Loan Deeds of
rust.
11036202 400140 CTawviL .00 - 19, 000. 00 - 19, 000. 00 -19, 000. 00 -19, 000. 00 - 19, 000. 00 . 0%
Revenue received fromcivil citations issued forZoning
O di nance viol ations.
11036202 400265 CAVA PERMI .00 -7,000. 00 -7,000. 00 -7, 000. 00 -7,000. 00 -7, 000. 00 . 0%
Revenue received from CAMA pernmit application fees.
11036202 400390 PUB&COPI ES .00 -2,400. 00 -2,400. 00 -1, 400. 00 -1, 400. 00 -1,400.00 -41.7%
Revenue fromthe sale of various Planning & Zoning .
publications, including zoning ordi nances, subdi vision
regul ati ons, community plans, manuals, nobile home & travel
trailer park ordi nances, and copies of various naps, permt
appl i cation docunents, etc.
TOTAL CHARGES FOR SERVI CES .00 - 100, 400. 00 - 100, 400. 00 -47,860. 00 -47,860. 00 -47,860.00 -52.3%
30 | NTERGOV REV- STATE
11036203 301510 (0065 STATEGRANT .00 .00 . 00 . 00 .00 .00 . 0%
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11036303 301510 D245 STATEGRANT 2,575, 00 00 -2.575.00 00 00 00 0%
TOTAL | NTERGOV REV- STATE 2,575.00 .00 -2,575.00 .00 .00 .00 . 0%

33 | NTERGOV REV- FEDERAL

11036203 300930 (0252 GRANT- FED -83.30 .00 -7,700.00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -83.30 .00 -7,700.00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11036203 302850 (0245 CRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

55 TRANS FROM OTHER FDS

11036201 500240 TR- CAPPRQJ .00 .00 .00 .00 .00 .00 . 0%

TOTAL TRANS FROM OTHER FDS .00 .00 .00 .00 .00 .00 . 0%
TOTAL PLANNI NG AND ZONI NG 2,491.70 -100, 400. 00 -110, 675. 00 -47, 860. 00 -47, 860. 00 -47,860.00 -52.3%
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3630 I NSPECTI ONS
10 CHARCGES FOR SERVI CES
11036302 400140 QT awviL .00 .00 .00 .00 .00 .00 . 0%
11036302 400260 I NSP REV .00 -1,955,519.00 -1,955,519.00 -1,900,000.00 -1,900,000.00 -1,900,000.00 -2.8%
11036302 400265 CAMA PERMI .00 .00 .00 .00 .00 .00 . 0%

TOTAL CHARGES FCR SERVI CES .00 -1,955,519.00 -1,955,519.00 -1,900,000.00 -1,900,000.00 -1,900,000.00 -2.8%
30 | NTERGOV REV- STATE
11036303 301510 G0065 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%
50 M SC REVENUE
11036301 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NSPECTI ONS .00 -1,955,519.00 -1,955,519.00 -1,900,000.00 -1,900,000.00 -1,900,000.00 -2.8%
TOTAL PLANNI NG AND | NSPECTI O 2,491.70 -2,055,919.00 -2,066,194.00 -1,947,860.00 -1,947,860.00 -1,947,860.00 -5.3%
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38 | NSPECTI ONS

3810 | NSPECTI ONS

10 CHARGES FOR SERVI CES

11038102 400140 T VL -12,041. 50 .00 .00 .00 .00 .00 . 0%

11038103 400265 CAVA PERVI 2" 28! 860, 60 00 00 60 60 00 0%
TOTAL CHARGES FOR SERVI CES - 2,148, 583. 37 .00 .00 .00 .00 .00 . 0%

30 | NTERGOV REV- STATE

11038103 301510 G0065 STATEGRANT -8, 060. 00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE -8, 060. 00 .00 .00 .00 .00 .00 . 0%

50 M SC REVENUE

11038101 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
¥8TTQIE MN%SE(R:TEY%E -2, 156, 643. 8(7) I 88 188 I 88 I 88 I 88 Z 822

TOTAL | NSPECTI ONS -2, 156, 643. 37 .00 .00 .00 .00 .00 . 0%
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50 PLANNI NG

5010 PLANNI NG

10 CHARGES FOR SERVI CES

11050102 400060 APP/ SI GNS -19, 590. 00 .00 .00 .00 .00 .00 . 0%

11050102 400065 RECORD FEE 1589. 00 .00 .00 .00 .00 .00 . 0%

11050102 400390 PUB&COPI ES -559. 95 .00 .00 - 00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES - 20, 738.95 .00 .00 . 00 .00 .00 . 0%

30 | NTERGOV REV- STATE

11050103 301510 Q0081 STATEGRANT -8, 693. 99 .00 .00 .00 .00 .00 . 0%

11050103 301510 Q0130 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%

11050103 301510 G0245 STATEGRANT - 48, 930. 12 .00 .00 - 00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE -57,624. 11 .00 .00 . 00 .00 .00 . 0%

33 | NTERGOV REV- FEDERAL

11050103 300930 GD084 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%

11050103 300930 G0252 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 . 00 . 00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11050103 302850 G0245 GRNT- LOCAL -5, 855. 02 .00 .00 . 00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -5, 855. 02 . 00 . 00 . 00 .00 .00 . 0%

55 TRANS FROM OTHER FDS

11050101 500240 TR- CAPPRQJ .00 . 00 . 00 . 00 .00 .00 . 0%
TOTAL TRANS FROM OTHER FDS .00 .00 .00 .00 .00 .00 . 0%
TOTAL PLANNI NG -84,218.08 .00 .00 - 00 .00 .00 0%

TOTAL PLANNI NG -84, 218. 08 .00 .00 .00 .00 .00 . 0%
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52 COOPERATI VE EXTENSI ON

5210 COCOPERATI VE EXTENSI ON

36 I NTERGOV REV- OTHER

11052103 302650 (0021 ARBORFCOUN -21, 952. 69 -23,575.00 -23,575.00 -23,575.00 -23,575.00 -23,575.00 . 0%

11052103 302850 (0022 GRNT- LOCAL -21,644.01 -22,706.00 -22,706.00 -22,706.00 -22,706.00 -22,706.00 . 0%
TOTAL | NTERGOV REV- OTHER -43,596.70 -46, 281. 00 - 46, 281. 00 -46, 281. 00 -46, 281. 00 - 46, 281. 00 . 0%

50 M SC REVENUE

11052101 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE .00 .00 .00 .00 .00 .00 . 0%
TOTAL COOPERATI VE EXTENSI ON -43,596. 70 -46, 281. 00 -46, 281. 00 -46, 281. 00 -46, 281. 00 -46, 281. 00 . 0%
TOTAL COOPERATI VE EXTENSI ON -43,596. 70 -46, 281. 00 -46, 281. 00 -46, 281. 00 -46, 281. 00 - 46, 281. 00 . 0%
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60 VETERAN SERVI CES

6010 VETERAN SERVI CES

50 M SC REVENUE

11060101 401910 CONTRI B -2,000. 00 -2, 000. 00 -2, 000. 00 -2,000. 00 -2,000. 00 -2,000. 00 . 0%

TS USSR oo o S o o N L S 1t S 408 B

TOTAL VETERAN SERVI CES -2,000. 00 -2,000. 00 -2,000. 00 -2, 000. 00 -2, 000. 00 -2,000. 00 . 0%
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61 HEALTH DEPARTMENT
6101 HEALTH ADM NI STRATI ON
10 CHARGES FOR SERVI CES
11061012 402010 RENT .00 .00 . 00 .00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES .00 .00 .00 .00 .00 .00 . 0%
30 | NTERGOV REV- STATE
11061013 301220 HO016 BI OTER- SNS .00 .00 .00 .00 .00 .00 . 0%
11061013 301230 HO013 BI OTER- C&A .00 .00 .00 .00 .00 .00 . 0%
11061013 301240 HO014 Bl OTERPREP .00 .00 .00 .00 .00 .00 . 0%
11061013 301250 HO015 Bl OTER- SMP .00 .00 .00 .00 .00 .00 . 0%
11061013 301510 Q0099 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
11061013 301510 Q0315 STATEGRANT .00 .00 -7,500. 00 .00 .00 .00 . 0%
11061013 301510 HO042 STATEGRANT -50, 819. 78 - 63, 900. 00 -51, 900. 00 - 63, 900. 00 - 63, 900. 00 - 63, 900. 00 . 0%
$63, 900 - State Audiol ogy Services G ant
TOTAL | NTERGOV REV- STATE -50, 819. 78 - 63, 900. 00 - 59, 400. 00 - 63, 900. 00 - 63, 900. 00 - 63, 900. 00 . 0%
33 | NTERGOV REV- FEDERAL
11061013 301990 XI X MAX .00 .00 .00 .00 .00 .00 . 0%
11061013 302250 (0105 FED- STATE 003. 00 -119, 000. 00 -119, 000. 00 -119, 000. 00 -119, 000. 00 -119, 000. 00 . 0%
$119,000 - Aniticipated St at e and Federal healt h grants to
aid counties in providing health services to the community.
11061013 302250 (0314 FED- STATE .00 .00 - 36, 000. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL - 142, 003. 00 -119, 000. 00 - 155, 000. 00 -119, 000. 00 -119, 000. 00 -119, 000. 00 . 0%
36 | NTERGOV REV- OTHER
11061013 302634 CON OTH CO . 00 . 00 . 00 - 56, 387. 00 - 56, 387. 00 - 56, 387. 00 . 0%

$56, 387 - Revenue received from Dupl in, Brunswck, and
Col umbus counties for shared Preparedness Coor di nat or

| ncrease based on rmvemant of revenues from Local
Bi ot errori sm bud
11061013 302850 (0139 LOCA .00 .00 .00 .00 .00 .00 . 0%
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TOTAL | NTERGOV REV- OTHER .00 .00 .00 - 56, 387. 00 - 56, 387. 00 - 56, 387. 00 . 0%
50 M SC REVENUE
11061011 401910 CONTRI B -281.39 .00 .00 . 00 .00 .00 . 0%
11061011 401930 EW13 CONT- ESCRO .00 .00 .00 - 00 .00 .00 . 0%
11061011 401930 EW)19 CONT- ESCRO .00 .00 .00 - 00 .00 .00 0%
11061011 402640 HLTH M'S -8,603. 93 -10, 000. 00 -10, 000. 00 -10, 000. 00 -10, 000. 00 -10, 000. 00 . 0%

$10, 000 - Fees collected for copies of Medical Records and
revenues col |l ected through debt set-off programwith
partnership of County Attorney's office.

Based on antici pated revenues for FY12.

11061011 402640 0281 HLTH M S -5, 000. 00 .00 .00 .00 .00 .00 . 0%
11061011 402640 HO038 HLTH M S -25.00 .00 .00 .00 .00 .00 . 0%
11061011 402640 HO041 HLTH M S -54,899. 00 -53,182.00 -53,182.00 -53,182. 00 -53,182.00 -53,182.00 . 0%

$53, 182 - Random Monent Tine Study ]
Revenues recei ved for department involvenent in
Medi cai d based tinme study

TOTAL M SC REVENUE - 68, 809. 32 - 63, 182. 00 - 63, 182. 00 -63,182. 00 - 63, 182. 00 - 63, 182. 00 . 0%
TOTAL HEALTH ADM NI STRATI ON -261,632.10 - 246, 082. 00 -277,582.00 -302, 469. 00 -302, 469. 00 -302,469.00 22. 9%
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6102 ARRA- HEALTH DEPARTMENT

33 | NTERGOV REV- FEDERAL

11061023 300930 RHO01 GRANT- FED - 65, 351. 29 .00 .00 .00 .00 .00 . 0%

11061023 300930 RHO02 GRANT- FED .00 . 00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL - 65, 351. 29 .00 .00 .00 .00 .00 . 0%

TOTAL ARRA- HEALTH DEPARTMENT - 65, 351. 29 .00 .00 .00 .00 .00 . 0%
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6103 ENVI RONMVENTAL HEALTH

10 CHARGES FOR SERVI CES

11061032 400235 HLT FEES -170, 924. 00 -272,000. 00 -272,000. 00 - 265, 000. 00 - 265, 000. 00 -265,000.00 -2.6%

$265, 000 - Fees charged to clients for services perforned
by Environmental Health staff are determined by a fee
schedul e approved by the Board of Health and County

Conmi ssi oners.

Decrease due to anticipated FY12 revenues.

TOTAL CHARGES FCR SERVI CES -170, 924. 00 -272,000. 00 -272,000. 00 - 265, 000. 00 - 265, 000. 00 - 265, 000. 00 -2.6%
30 | NTERGOV REV- STATE
11061033 301260 HO012 CHI LDLEADP .0 .00 .00 - 600. 00 - 600. 00 -600. 00 . 0%

0
$600 - State funding for identified childhood | ead )
poi soni ng cases and persistent |ead poi soning cases. Funding
I's based on the nunmber of cases identified during the
previous year.

I ncrease based on anticipated award anount.
11061033 301510 (0039 STATEGRANT -6, 000. 00 -4, 000. 00 -4, 000. 00 -4, 000. 00 -4, 000. 00 -4, 000. 00 . 0%
$4,000 - State Environnental Health Grant. Departnent
of Environmental and Natural Resources (DENR) grant.
Funds are appropriated by the state |legislature to support
county Environnmental Health Services.
11061033 301510 G0094 STATEGRANT - 33, 738. 66 - 29, 000. 00 - 29, 000. 00 - 29, 000. 00 - 29, 000. 00 - 29, 000. 00 . 0%
$29, 000 - Food & Lodging Grant. State of NC Departnent of
Environmental and Natural Resources (DENR) charges a fee
to restaurants, foodstands and |odging facilities as
approved by the state |l egislature. Funds are disbursed to
| ocal health departments based on the percentage of
msEectlons performed in the county.
11061033 301510 HO033 STATEGRANT .00 .00 . 00 . 00 .00 .00 . 0%

TOTAL | NTERGOV REV- STATE -39, 738. 66 - 33, 000. 00 - 33, 000. 00 - 33, 600. 00 - 33, 600. 00 - 33, 600. 00 1.8%
33 | NTERGOV REV- FEDERAL
11061033 300930 (0019 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
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HOGES3S 380530 %2 SRR E 8 10,000 55 E: E: 5o
TOTAL | NTERGOV REV- FEDERAL .00 .00 -10, 000. 00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11061033 302850 (0037 CGRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

50 M SC REVENUE

11061031 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE 00 00 00 00 00 00 0%

TOTAL ENVI RONMVENTAL HEALTH -210, 662. 66 - 305, 000. 00 - 315, 000. 00 - 298, 600. 00 - 298, 600. 00 -298,600.00 -2.1%
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6105 VECTOR CONTROL

10 CHARGES FOR SERVI CES

11061052 400235 HLT FEES .00 .00 .00 . 00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES . 00 . 00 .00 .00 .00 . 00 . 0%

30 | NTERGOV REV- STATE

11061033 301510 0241 STATEGRANT  -30,000.00  -15.000:00  -21, 34200 00 00 100 100: 0%
TOTAL | NTERGOV REV- STATE - 40, 697. 00 - 31, 000. 00 -21,342.00 .00 .00 .00 -100. 0%

33 | NTERGOV REV- FEDERAL

11061053 302860 CORPS ENG -103, 748. 43 - 169, 000. 00 - 106, 159. 00 - 34, 200. 00 - 34, 200. 00 -34,200.00 -79.8%

$10, 000 - WI m ngton Harbor (Eagle Island) Contract

$24,200 - Intracoastal Waterway Contract

New Hanover County Health Departnent, Vector Control has
been contracted by the United States Corp of Engineers to
provi de nosquito control near Eagle |Island and Islands on
the Intracoastal Waterway. The control of npsquitos benefits
all the citizens of New Hanover County through suppression
of nosquito breeding sites. The funds” expended

Vector Control are reinbursed on a quarterly basis for

suppl i es, equipnment, and salaries as specified in the

contract.
%cirﬁggssbased on reduced funding fromthe Corp of
11061033 302860 QU020 GORPS ENG 00 00 00 60 00 00 0%
TOTAL | NTERGOV REV- FEDERAL -103, 748. 43 - 169, 000. 00 -106, 159. 00 - 34, 200. 00 - 34, 200. 00 -34,200.00 -79.8%

TOTAL VECTOR CONTROL - 144, 445, 43 - 200, 000. 00 -127,501. 00 - 34, 200. 00 - 34, 200. 00 -34,200.00 -82.9%
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6107 ANl MAL CONTROL

10 CHARCES FOR SERVI CES

11061072 400010 AC CT COL -74,138.00 - 55, 000. 00 - 55, 000. 00 - 61, 000. 00 - 61, 000. 00 - 61, 000. 00 10. 9%

$61,000 - Citations

I ncrease based on ant i ci pated FY12 revenues.
11061072 400050 AC F -40, 423.50 - 38, 000. 00 - 38, 000. 00 - 39, 000. 00 - 39, 000. 00 - 39, 000. 00 2.6%
$39, 000 - Ani nal Cont rol Fees

I ncrease based on anticipated FY12 revenues.
11061072 400130 T AC -19,792. 00 - 25, 000. 00 - 25, 000. 00 - 23, 000. 00 - 23, 000. 00 -23,000.00 -8.0%
$23,000 - Gitations - Animal Control

Decrease based on actual FY11 revenues.

11061072 400180 DG CAT TAG -534,324.01 - 510, 000. 00 - 510, 000. 00 - 510, 000. 00 - 510, 000. 00 -510, 000. 00 . 0%
$510, 000 - Dog and cat tags

11061072 400190 DG CAT ADP -42,857.00 -51, 000. 00 -51, 000. 00 - 46, 000. 00 - 46, 000. 00 -46, 000. 00 -9.8%
$46, 000 - Dog/ Cat adoption

Decr ease based on anticipated FY12 revenues.

TOTAL CHARGES FOR SERVI CES -711,534.51 -679, 000. 00 -679, 000. 00 -679, 000. 00 -679, 000. 00 -679, 000. 00 . 0%
36 | NTERGOV REV- OTHER
11061073 302850 (0286 GRNT- LOCAL -450. 80 .00 -49. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -450. 80 .00 -49. 00 .00 .00 .00 . 0%
50 M SC REVENUE
11061071 401930 EWO07 CONT- ESCRO -7,892.00 .00 .00 -1, 000. 00 -1, 000. 00 -1, 000. 00 . 0%

$1, 000 - Revenues transferred from escrow account to be used
for rabies vacci nations.

11061071 401930 EW08 CONT- ESCRO .00 .00 .00 .00 .00 .00 . 0%
11061071 402610 M SC REV -3.00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE -7,895.00 .00 .00 -1, 000. 00 -1, 000. 00 -1, 000. 00 . 0%

TOTAL ANI MAL CONTRCL -719, 880. 31 -679, 000. 00 -679, 049. 00 - 680, 000. 00 - 680, 000. 00 - 680, 000. 00 . 1%
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6108 GO0D SHEPHERD PROGRAM
33 | NTERGOV REV- FEDERAL
11061083 301985 XI X FEES -11,212.16 -8, 000. 00 -8, 000. 00 - 8, 000. 00 - 8, 000. 00 - 8, 000. 00 . 0%
$8,000 - Fees collected in off-site clinic for Medicaid
eligible clients.
TOTAL | NTERGOV REV- FEDERAL -11,212. 16 -8, 000. 00 -8, 000. 00 - 8, 000. 00 - 8, 000. 00 -8, 000. 00 . 0%
36 | NTERGOV REV- OTHER
11061083 302850 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
11061083 302850 (0123 GRNT- LOCAL -1,975.06 .00 -4,611. 00 .00 .00 00 . 0%
11061083 302870 GOOD SHEP .00 .00 .00 .00 .00 .00 . 0%
11061083 302870 (0041 GOOD SHEP ~ -23,565.67 - 40, 000. 00 -68,673. 00 - 55, 000. 00 - 55, 000. 00 -55,000.00 37.5%
$55, 000 - Good Shepherd Mnistries
I ncrease in anount based on antici pated award.
TOTAL | NTERGOV REV- OTHER -25,540.73 - 40, 000. 00 -73,284.00 - 55, 000. 00 - 55, 000. 00 -55,000.00 37.5%
TOTAL GOOD SHEPHERD PROGRAM - 36, 752. 89 - 48, 000. 00 - 81, 284. 00 - 63, 000. 00 - 63, 000. 00 -63,000.00 31.3%
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6109 LABORATORY

10 CHARGES FOR SERVI CES

11061092 400235 HLT FEES -93. 39 -200. 00 -200. 00 -200. 00 -200. 00 -200. 00 . 0%
TOTAL CHARGES FOR SERVI CES -93. 39 -200. 00 -200. 00 -200. 00 -200. 00 -200. 00 . 0%

33 | NTERGOV REV- FEDERAL

11061093 301990 Xl X MAX .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11061093 302850 (0216 CRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER 00 00 00 00 00 00 . 0%

TOTAL LABORATORY -93.39 -200. 00 -200. 00 -200. 00 -200. 00 -200. 00 . 0%
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6110 PRI MARY CARE SERVI CES

10 CHARGES FOR SERVI CES

11061105 400593 HTLEES - 00 0 00 90 90 0 0
TOTAL CHARGES FOR SERVI CES .00 .00 .00 .00 . 00 .00 . 0%

33 | NTERGOV REV- FEDERAL

11061103 301985 Xl X FEES .00 .00 .00 .00 . 00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11061103 302850 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
TOTAL PRI NRRY CARE. SERVI CES 100 00 00 100 100 00 0%
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6111 PUBLI C HEALTH BI OTERRORI SM
30 | NTERGOV REV- STATE
11061113 301510 G0096 STATEGRANT  -265,018.93 - 293, 641. 00 - 248, 641. 00 - 269, 097. 00 .00 .00 -8.4%
$269, 097 - Public Health Bioterrorism G ant
Decrease based on anticipated State funding.
State took programin house. Programcut. 3/24/11 ens
11061113 301510 Q0208 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
11061113 301510 Q0238 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
11061113 301510 Q0258 STATEGRANT -2,562.55 .00 .00 .00 .00 .00 . 0%
11061113 301510 (0271 STATEGRANT -86.79 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE - 267, 668. 27 -293,641.00 - 248, 641. 00 - 269, 097. 00 .00 .00 -100.0%
TOTAL PUBLI C HEALTH BI OTERRO - 267, 668. 27 - 293, 641. 00 - 248, 641. 00 - 269, 097. 00 .00 .00 -100. 0%
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6112 LOCAL BI OTERRORI SM PROGRAM

30 | NTERGOV REV- STATE

11061123 301240 Bl OTERPREP -109,832.00 = -105,774.00 - 105, 774. 00 -82,374.00 -82,374.00 -82,374.00 -22.1%

$82, 374 - Based on anticipated State funding.

11061123 301510 STATEGRANT .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE - 109, 832. 00 - 105, 774. 00 - 105, 774. 00 -82,374.00 -82,374.00 -82,374.00 -22.1%

36 | NTERGOV REV- OTHER

11061123 302634 CON OTH CO - 50, 054. 00 -62, 136. 00 -32,794.00 -5,749.00 -5,749.00 -5,749.00 -90.7%

$5, 749 - Revenue received from Duplin, Brunswi ck, and
Col umbus counties for shared Preparedness Coordinator.

Decrease based on transfer to administration revenue budget.

TOTAL | NTERGOV REV- OTHER - 50, 054. 00 -62,136. 00 -32,794. 00 -5,749. 00 -5,749. 00 -5,749.00 -90.7%
TOTAL LOCAL BI OTERRCRI SM PRO -159, 886. 00 -167, 910. 00 - 138, 568. 00 -88,123. 00 -88,123. 00 -88,123.00 -47.5%
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6113 CARE COORDI NATI ON

10 CHARGES FOR SERVI CES

11061132 301505 HEALTH FEE .00 .00 .00 .00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES .00 .00 .00 .00 .00 .00 . 0%

30 | NTERGOV REV- STATE

11061133 301510 D119 STATEGRANT 00 00 00 00 00 00 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%

33 | NTERGOV REV- FEDERAL

11061133 301985 Xl X FEES .00 .00 .00 .00 .00 .00 . 0%

11061133 301005 Xi X & DBRT 00 00 00 00 00 00 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

TOTAL CARE COORDI NATI ON .00 .00 .00 .00 .00 .00 . 0%
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6115 WOVEN S PREVENTI VE HEALTH

10 CHARGES FOR SERVI CES

11061152 400155 FAM LYPLAN -37,604.76  -45,000. 00 - 45, 000. 00 - 40, 000. 00 - 40, 000. 00 -40,000.00 -11.1%

$40, 000 - Wonen's Preventive Health - Family
Pl anning fees collected fromclients without
Medi caid or 3rd party insurance.

Decr ease based on actual FY11l revenues.
11061152 400235 (0297 HLT FEES .00 .00 .00 .00 .00 .00 . 0%
11061152 400235 HO039 HLT FEES -4,098. 11 -4, 000. 00 -4, 000. 00 -6, 000. 00 -6, 000. 00 -6,000.00 50.0%
$6, 000 - Col poscopy Health fees - Col poscopg f ees
collected fromclients without Medicaid or 3rd party
i nsur ance.

I ncrease based on anticipated FY12 revenues.

TOTAL CHARGES FOR SERVI CES -41, 702. 87 -49, 000. 00 -49, 000. 00 -46, 000. 00 -46, 000. 00 - 46, 000. 00 -6.1%
30 | NTERGOV REV- STATE
11061153 301510 STATEGRANT -115, 345. 00 -94,794. 00 -100, 841. 00 -82,794.00 -82,794.00 -82,794.00 -12.7%

$82,794 - State funded Woren's Preventive Health - Family
Pl anning Grant for provision of contraceptive services to

wonen.
11061153 301510 G0098 STATEGRANT -46, 726. 00 -43,826. 00 - 46, 334. 00 -39, 381.00 -39, 381.00 -39,381.00 -10.1%
$5,607 - State Erant funding from Wrnen's Preventive
Heal th Service Fund for Depo-Provera purchase.
$33, 774 - State Breast and Cervical Cancer Control Program
(BCCCP) grant to provide cancer screening and di agnostic
services to wonen in target popul ation (ages 50-64).

Decr ease based on anticipated award anpunt.

11061153 301510 Q0307 STATEGRANT .00 .00 -8,344.00 .00 .00 .00 . 0%
11061153 301510 HO031 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
11061153 301510 HO032 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
11061153 301515 HO039 CANCR ASST .00 .00 .00 .00 .00 .00 . 0%
11061153 302880 TEMP Al D -17,827. 00 -17,827.00 -17,827.00 -17,827.00 -17,827.00 -17,827.00 . 0%

$17,827 - Tenporary Aid to Needy Families (TANF)
Federal funding received through State to assi st
in reduction of out-of-wedl ock births.
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TOTAL | NTERGOV REV- STATE -179, 898. 00 - 156, 447. 00 -173, 346. 00 - 140, 002. 00 - 140, 002. 00 -140,002.00 -10.5%
33 | NTERGOV REV- FEDERAL
11061153 301890 HVRC- F- S -82,703. 00 -82,703.00 -82,703.00 -82,703.00 -82,703.00 -82,703.00 . 0%

$82,703 - State funding - Heal thy Mthers/Healthy
Children grant for provision of services to wonen of
chi |l dbearing age for the purpose of planning
pregnancies - Fanily Pl anning services.

11061153 301985 ~ XI X FEES - 43, 453. 07 - 38, 000. 00 - 38, 000. 00 -42,000. 00 -42,000. 00 -42,000.00 10.5%
$42,000 - Title XI X Fees for Medicaid payments for )
services provided to Medicaid-eligible clients for Fanily
Pl anni ng Servi ces.

I ncrease based on anticipated FY12 revenues.
11061153 301985 HO039 Xl X FEES . -682.31 -700. 00 -700. 00 -700. 00 -700. 00 -700. 00 . 0%
$700 - Title XI X fees for Medicaid paynents for services
provi ded to Medicaid-eligible patients for col poscopy
services.
11061153 301990 XX MAX - 20, 000. 00 - 20, 000. 00 - 20, 000. 00 -10, 000. 00 -10, 000. 00 -10, 000. 00 -50. 0%
$10,000 - Title XX Maxinmization/Budgeted revenues
to provide Physician Extenders relief during absences
of staff Physician Extenders.

Decrease based on elimnation of tenporary imaging clerks.

TOTAL | NTERGOV REV- FEDERAL - 146, 838. 38 - 141, 403. 00 - 141, 403. 00 - 135, 403. 00 - 135, 403. 00 -135,403.00 -4.2%
36 | NTERGOV REV- OTHER
11061153 302850 (0180 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
11061153 302850 (0193 GRNT- LOCAL -2,831. 88 .00 .00 .00 .00 .00 . 0%
11061153 302850 (0297 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
11061153 302850 (0298 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%

TOTAL | NTERGOV REV- OTHER -2,831. 88 .00 .00 .00 .00 .00 . 0%
TOTAL WOMEN S PREVENTI VE HEA -371, 271. 13 - 346, 850. 00 - 363, 749. 00 - 321, 405. 00 - 321, 405. 00 - 321, 405. 00 -7.3%
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6116 MEN S PREVENTI VE HEALTH
36 I NTERGOV REV- OTHER
11061163 302850 (0237 CRNT- LOCAL -37,260. 11 -12,196. 00 -67,241. 00 -11,747. 00 -11, 747. 00 -11,747. 00 -3. 7%
$11, 747 - Bal ance of grant funding from Cape Fear
Menori al Foundati on.
11061163 302850 (0248 GRNT- LOCAL -2,000. 00 .00 -3,612.00 .00 .00 .00 . 0%
11061163 302850 (0283 GRNT- LOCAL -115. 00 .00 -1,785.00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -39, 375.11 -12,196. 00 -72,638.00 -11,747.00 -11,747.00 -11,747.00 -3.7%

TOTAL MEN S PREVENTI VE HEALT -39,375.11 -12,196. 00 -72,638.00 -11,747.00 -11,747.00 -11,747.00 -3.7%
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6117 COVMUNI TY HEALTH
10 CHARGES FOR SERVI CES
11061172 400235 HLT FEES -339. 38 .00 .00 .00 .00 .00 . 0%
11061172 400235 0041 HLT FEES -523.90 .00 .00 .00 .00 .00 . 0%
11061172 400235 HO035 HLT FEES ~ -15,064, 59 ~ -15,000. 00 - 15, 000. 00 - 15, 000. 00 - 15, 000. 00 -15, 000. 00 . 0%
$15,000 - Fees paid for limted physical visits
11061172 400235 HO037 HLT FEES -1, 284.68 .00 .00 .00 .00 .00 . 0%
11061173 400235 HO035 HLT FEES .00 .00 .00 .00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES -17,212.55 - 15, 000. 00 - 15, 000. 00 - 15, 000. 00 - 15, 000. 00 - 15, 000. 00 . 0%
30 | NTERGOV REV- STATE
11061173 301270 HO005 CH SPEC HL .00 .00 .00 .00 .00 .00 . 0%
11061173 301270 HO006 CH SPEC HL .00 .00 .00 .00 .00 .00 . 0%
11061173 301350 HO001 NEUR STATE .00 .00 .00 .00 .00 .00 . 0%
11061173 301350 HO002 NEUR STATE .00 .00 .00 .00 .00 .00 . 0%
11061173 301350 HO003 NEUR STATE .00 .00 .00 .00 .00 .00 . 0%
11061173 301510 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 . 00 .00 .00 . 0%
33 | NTERGOV REV- FEDERAL
11061173 301985 Xl X FEES -24. 69 .00 .00 .00 .00 .00 . 0%
11061173 301985 HO037 XI X FEES -2,078.81 -2, 000. 00 -2, 000. 00 -2, 000. 00 -2,000. 00 -2,000. 00 . 0%

$2,000 - Title XIX earnings estimated for Psycho-soci al
counsel i ng

TOTAL | NTERGOV REV- FEDERAL -2,103.50 -2,000. 00 -2,000. 00 -2,000. 00 -2,000. 00 -2,000. 00 . 0%
36 | NTERGOV REV- OTHER
11061173 302850 GD033 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
11061173 302850 (0034 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
11061173 302850 (0035 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%
50 M SC REVENUE

11061171 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
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TOTAL M SC REVENUE .00 .00 .00 .00 .00 .00 . 0%
-19, 316. 05 -17, 000. 00 -17, 000. 00 -17,000. 00 -17, 000. 00 -17, 000. 00 . 0%

TOTAL COVMUNI TY HEALTH
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6118 HEALTHY CAROLI NI ANS

30 | NTERGOV REV- STATE

11061183 301510 G0200 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11061183 302850 (0226 CRNT- LOCAL -1,313.64 .00 -71.00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -1, 313.64 .00 -71.00 .00 .00 .00 . 0%

TOTAL HEALTHY CARCLI NI ANS -1,313.64 .00 -71.00 .00 .00 .00 . 0%
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6119 HEALTH PROMOTI ONS
30 | NTERGOV REV- STATE
11061193 301510 (0103 STATEGRANT ~  -34,089. 00 - 34, 089. 00 -34,089. 00 - 34, 089. 00 - 34, 089. 00 - 34, 089. 00 . 0%
$34,089 - Risk reduction/injury prevention. State health
Pror’rptl on _contract used to accurately reflect State grant
undi ng. These revenues are to be used for reducing death
and disability related to lifestyle behaviors (i.e. physical
activity and nutrition prograns).
TOTAL | NTERGOV REV- STATE - 34, 089. 00 - 34, 089. 00 - 34, 089. 00 -34,089.00 -34,089. 00 - 34, 089. 00 . 0%
33 | NTERGOV REV- FEDERAL
11061193 300670 RI SKRD- ACP .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%
36 | NTERGOV REV- OTHER
11061193 302850 (0225 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
11061193 302850 (0228 GRNT- LOCAL .00 .00 .00 .00 . 00 -500. 00 . 0%
Notified of Walk to School Program Grant from Safe Kids US
$500 6/1/11 ens
11061193 302850 GD229 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
11061193 302850 (0230 GRNT- LOCAL .00 ~ .00 . 00 .00 .00 -200. 00 . 0%
Gant funds from Safe Kids USA for injury prevention.
$200 6/1/11 ens
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 -700. 00 . 0%
TOTAL HEALTH PROMOTI ONS - 34, 089. 00 - 34,089. 00 -34,089. 00 - 34, 089. 00 - 34, 089. 00 -34,789.00 2.1%
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6120 SAFE KI DS
36 I NTERGOV REV- OTHER
11061203 302850 (0225 GRNT- LOCAL -500. 00 .00 -500. 00 .00 .00 .00 . 0%
11061203 302850 (0228 GRNT- LOCAL -500. 00 .00 -507. 00 .00 .00 .00 . 0%
11061203 302850 (0229 GRNT- LOCAL -600. 00 .00 -135.00 .00 .00 .00 . 0%
11061203 302850 (0230 GRNT- LOCAL -811. 25 .00 -1, 654. 00 .00 .00 .00 . 0%
11061203 302850 (0247 GRNT- LOCAL -500. 00 .00 -400. 00 .00 .00 .00 . 0%
11061203 302850 (0256 GRNT- LOCAL - 364. 56 .00 -635. 00 .00 .00 .00 . 0%
11061203 302850 (0264 GRNT- LOCAL -200. 00 .00 - 300. 00 .00 .00 .00 . 0%
11061203 302850 (0265 GRNT- LOCAL .00 .00 -500. 00 .00 .00 .00 . 0%
11061203 302850 (0301 GRNT- LOCAL .00 .00 - 25, 000. 00 .00 .00 .00 . 0%
11061203 302850 (0327 GRNT- LOCAL .00 .00 - 350. 00 .00 .00 .00 . 0%
11061203 302850 (0330 GRNT- LOCAL .00 .00 -300. 00 .00 .00 .00 . 0%
11061203 302850 (0331 GRNT- LOCAL .00 .00 -300. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -3,475.81 .00 - 30, 581. 00 .00 .00 .00 . 0%

TOTAL SAFE KI DS -3,475.81 .00 -30, 581. 00 .00 .00 .00 . 0%
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6125 NAVI GATOR PARTNERSHI P

30 | NTERGOV REV- STATE

11061253 301510 (0046 STATEGRANT .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%

TOTAL NAVI GATOR PARTNERSHI P .00 .00 .00 .00 .00 .00 . 0%
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6126 W C REG ON LACTATI ON TRNG CTR
30 | NTERGOV REV- STATE
11061263 301510 (0289 STATEGRANT 3, 393. 59 - 60, 000. 00 - 64, 563. 00 - 60, 000. 00 - 60, 000. 00 - 60, 000. 00 . 0%
$60, 000 - State WC G ant for Regional Lactation Training
Center program
TOTAL | NTERGOV REV- STATE 3, 393. 59 - 60, 000. 00 -64,563. 00 - 60, 000. 00 - 60, 000. 00 - 60, 000. 00 . 0%
TOTAL W C REG ON LACTATION T 3,393. 59 - 60, 000. 00 - 64, 563. 00 - 60, 000. 00 - 60, 000. 00 - 60, 000. 00 . 0%
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6127 WOMEN | NFANTS & CHI LDREN (W C)

30 | NTERGOV REV- STATE

11061273 301510 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%

11061273 301510 G0136 STATEGRANT -18, 000. 00 - 18, 000. 00 - 18, 000. 00 - 20, 900. 00 - 20, 900. 00 -20,900.00 16.1%

$20,900 - Mnority Interpreter Grant Fundi ng

I ncrease based on actual award anount.

11061273 301510 Q0251 STATEGRANT -7,960.61 .00 .00 .00 .00 .00 . 0%

11061273 301510 (0303 STATEGRANT .00 .00 -6,991. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE - 25, 960. 61 -18, 000. 00 -24,991. 00 - 20, 900. 00 - 20, 900. 00 - 20, 900. 00 16. 1%

33 | NTERGOV REV- FEDERAL

11061273 300930 (0106 GRANT- FED - 705, 399. 42 - 725, 760. 00 - 725, 760. 00 - 725, 760. 00 - 725, 760. 00 -725, 760. 00 . 0%

$725,760 - State WC G ant based on currect casel oad

11061273 302250 FED- STATE .00 .00 .00 .00 .00 .00 . 0%

TOTAL | NTERGOV REV- FEDERAL - 705, 399. 42 - 725, 760. 00 - 725, 760. 00 - 725, 760. 00 - 725, 760. 00 -725, 760. 00 . 0%

TOTAL WOMEN | NFANTS & CH LDR - 731, 360. 03 - 743, 760. 00 - 750, 751. 00 - 746, 660. 00 - 746, 660. 00 - 746, 660. 00 . 4%
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6128 W C- BREASTFEEDI NG PEER COUNSEL

30 | NTERGOV REV- STATE

11061283 301510 (0280 STATEGRANT -9,128.22 -29,661.00 - 36, 256. 00 - 36, 256. 00 - 36, 256. 00 -36,256.00 22.2%

$36, 256 - for Breastfeeding Peer Counseling services

I ncrease based on actual award anount.

TOTAL | NTERGOV REV- STA -9,128. 22 -29,661. 00 - 36, 256. 00 - 36, 256. 00 - 36, 256. 00 - 36, 256. 00 22. 2%
TOTAL W G- BREASTFEEDI NG PEER -9,128. 22 -29, 661. 00 - 36, 256. 00 - 36, 256. 00 - 36, 256. 00 - 36, 256. 00 22. 2%
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6129 NUTRI TI ON

10 CHARGES FOR SERVI CES

11061292 400235 HLT FEES 00 00 .00 -500. 00 -500. 00 -500. 00 . 0%

$500 - Third party insurance prlvate paynment of fees for

Medi cal Nutrition Therapy services.
11061292 400235 (0294 HLT FEES .00 00 . 00 -16, 332. 00 -16, 332. 00 - 16, 332. 00 . 0%
$16, 332 - Third party insurance payrrent s of fees for
nutrition services associated with NC D abetes Education
Recognition Program

I ncrease due to anticipated FY12 revenues.

TOTAL CHARGES FOR SERVI CES .00 .00 .00 -16, 832. 00 -16, 832. 00 -16, 832. 00 . 0%
33 I NTERGOV REV- FEDERAL
11061293 301985 XI X FEES -6, 756. 52 -7,000. 00 -7,000. 00 -7,000. 00 -7,000. 00 -7,000. 00 . 0%

$7,000 - Medicaid rei nbursenent tor Medical Nutrition
Therapy services

11061293 301985 (0294 Xl X FEES . 00 . 00 .00 - 15, 000. 00 - 15, 000. 00 - 15, 000. 00 . 0%
$15,000 - Medicaid revenue for nutrition services associated
with NC Di abetes Educati on Recognition Program

I ncrease due to anticipated FY12 revenue.

TOTAL | NTERGOV REV- FEDERAL -6, 756. 52 -7,000. 00 -7,000. 00 -22,000. 00 -22,000. 00 -22,000.00 214.3%
50 M SC REVENUE
11061291 402610 M SC REV -543. 66 -500. 00 -500. 00 .00 .00 .00 -100. 0%
TOTAL M SC REVENUE -543. 66 -500. 00 -500. 00 .00 .00 .00 -100. 0%

TOTAL NUTRI TI ON -7,300.18 -7,500.00 -7,500.00 - 38, 832.00 - 38, 832.00 -38,832.00 417.8%
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6130 MOBI LE DENTAL UNI T
10 CHARGES FOR SERVI CES
11061302 301505 HEALTH FEE -1, 098. 37 -11, 000. 00 -6, 000. 00 -8, 340. 00 - 8, 340. 00 -9,996.00 -24.2%
$9, 996 - Health Fees updated estimate 5/17/11 ens
11061302 301505 HO040 HEALTH FEE .00 .00 .00 .00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES -1, 098. 37 -11, 000. 00 -6, 000. 00 -8, 340. 00 -8, 340. 00 -9,996.00 -9.1%
30 | NTERGOV REV- STATE
11061302 301500 NC HLTHCHO -3,926.71 - 28, 000. 00 - 23, 000. 00 - 20, 000. 00 - 20, 000. 00 -24,000.00 -28.6%
$20,000 - Fees for North Carolina Health Choice’ eligible

patients receiving services.

Increased0$4 000 5/17/11 based on updated projection. ens

to $24,0
TOTAL | NTERGOV REV- STATE -3,926.71 - 28, 000. 00 - 23, 000. 00 - 20, 000. 00 - 20, 000. 00 -24,000.00 -14.3%
33 | NTERGOV REV- FEDERAL
11061303 301985 Xl X FEES -251,350. 71 - 269, 000. 00 - 204, 000. 00 - 250, 000. 00 - 250, 000. 00 - 300, 000. 00 -7.1%

$250,000 - Title XI X

Decrease based on anticipated FY12 Title X X Medicaid
servi ces.

I ncreased $50, 000 5/17/11 based on updated projection
to $300, 000. emns

TOTAL | NTERGOV REV- FEDERAL -251,350.71 - 269, 000. 00 - 204, 000. 00 - 250, 000. 00 - 250, 000. 00 - 300, 000. 00 11. 5%
36 | NTERGOV REV- OTHER
11061303 302850 (0124 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
11061303 302850 (0125 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%

11061303 302850 (0146 GRNT- LOCAL .00 . 00 . 00 . 00 .00 .00 . 0%
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11061303 302850 (0192 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
11061303 302850 (0284 GRNT- LOCAL -500. 00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -500. 00 .00 . 00 .00 .00 .00 . 0%
50 M SC REVENUE
11061301 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
11061301 402610 (0132 M SC REV .00 .00 . 00 .00 .00 .00 . 0%

TOTAL M SC REVENUE .00 .00 .00 .00 .00 .00 . 0%
TOTAL MOBI LE DENTAL UNI'T - 256, 875.79 - 308, 000. 00 - 233, 000. 00 - 278, 340. 00 - 278, 340. 00 - 333, 996. 00 8. 4%
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6131 EPI DEM OLOGY

10 CHARCES FOR SERVI CES

11061312 400235 HLT FEES - 415, 334. 52 - 200, 000. 00 - 200, 000. 00 - 225, 000. 00 - 225, 000. 00 - 225, 000. 00 12. 5%

$42,000 - Flu Vaccines |

$1, 500 - Pneunoni a Vacci nes

$22,000 - Hepatitis B (general)

$200 - Non-i mruni zation injectibles )

$30, 000 - | nmuni zation/adm nistration/3rd party insurance
revenues ) o ) )
$129,300 - Cther vaccines (addition of vaccine previously
provi ded by state)

I ncrease due to change of some vaccine from state vaccine
to private, allowing for billing revenue.

11061312 400235 HO030 HLT FEES - 81, 866. 68 - 76, 000. 00 - 76, 000. 00 - 80, 000. 00 - 80, 000. 00 - 80, 000. 00 5.3%
$80, 000 - Health fees - Travel shots o
Reveue projection based on average of 11 visits/week
for sone conbi nati on of Typhoid, Yellow Fever, HeEat itis A
or B, Twinrix, and Measles, Minps and Rubella ( ) .

I ncrease based on anticipated FY12 revenues.

TOTAL CHARGES FOR SERVI CES -497, 201. 20 - 276, 000. 00 - 276, 000. 00 - 305, 000. 00 - 305, 000. 00 -305,000.00 10.5%
30 I NTERGOV REV- STATE
11061313 301510 G0042 STATEGRANT  -37,236.00 -37,236.00 -41, 228. 00 -37,236.00 -37,236.00 -37,236.00 . 0%
$37,236 - | mmuni zation Action funds - state grant provided
to inplenent programs to imunize and track I nmunization
conpl i ance in children under 19 years of age.
11061313 301510 G0043 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
11061313 301510 G0100 STATEGRANT -7,904. 00 -7,904. 00 -7,904.00 -7,904.00 -7,904.00 -7,904.00 . 0%

$7,904 - Communi cabl e Di sease funds received fromstate

(CGeneral Communi cabl e Di sease Control Grant) to support

investigation and outbreak control for general

communi cabl e di seases.
11061313 301510 Q0174 STATEGRANT .00 .00 . 00 .00 .00 .00 . 0%
11061313 301510 (0262 STATEGRANT -7,000. 00 . 00 . 00 . 00 .00 . 00 . 0%
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TOTAL | NTERGOV REV- STATE -52,140. 00 -45,140. 00 -49,132. 00 -45, 140. 00 -45, 140. 00 -45, 140. 00 . 0%
33 | NTERGOV REV- FEDERAL
11061313 300630 (0107 FED-CTS - 28, 000. 00 - 28, 000. 00 - 28, 000. 00 - 28, 000. 00 - 28, 000. 00 - 28, 000. 00 . 0%

$28,000 - Community testing site funds. Received from
f eder al Counsel i nlg' and Testing site funding through the
stgte to row de H'V counseling and testing to high-risk
i ndi vid
11061313 300650 (30108 FLU- PNEU V -79,118. 75 - 75, 000. 00 - 75, 000. 00 - 65, 000. 00 - 65, 000. 00 -65,000.00 -13.3%
$65, 000 - Medicare - flu and pneunoni a vacci ne given to
Medi car e- el i gi bl e patients.

Decr ease based on anticipated revenues for FY12.

11061313 301985 Xl X FEES -78,915. 86 -44,000. 00 -44,000. 00 - 70, 000. 00 - 70, 000. 00 -70,000.00 59.1%
$70,000 - Fees collected for services provided to
Medi cai d- el i gi bl e patients.

I ncrease based on increase of Medicaid clients seeking
services at the Health Departnent.

11061313 301990 XI X MAX -90, 000. 00 - 90, 000. 00 - 90, 000. 00 - 70, 000. 00 - 70, 000. 00 -70,000.00 -22.2%
$70, 000 - Medicaid Maximization settienent anount for FY12

Decr ease based on anticipated FY12 anount.

TOTAL | NTERGOV REV- FEDERAL - 276, 034.61 - 237, 000. 00 - 237, 000. 00 - 233, 000. 00 - 233, 000. 00 -233,000.00 -1.7%
36 | NTERGOV REV- OTHER
11061313 302850 (0041 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

TOTAL EPI DEM OLOGY - 825, 375.81 - 558, 140. 00 -562, 132. 00 - 583, 140. 00 - 583, 140. 00 - 583, 140. 00 4. 5%
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6132 MDU BONUS PAYMENTS

33 | NTERGOV REV- FEDERAL

11061323 301990 XI X MAX .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

TOTAL MDU BONUS PAYMENTS .00 .00 .00 .00 .00 .00 . 0%
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6133 TUBERCULOSI S

10 CHARGES FOR SERVI CES

11061332 400235 HLT FEES -28,231.82 - 32, 000. 00 - 32, 000. 00 - 30, 000. 00 - 30, 000. 00 -30,000.00 -6.3%

$30,000 - Health Fees - collected frompatients without
Medi care or Medicaid, including private pay fees for
Tubercul osis skin tests.

Decrease due to actual revenues received in FY1l and
antici pated revenues for FY12.

TOTAL CHARGES FOR SERVI CES -28,231.82 - 32, 000. 00 - 32, 000. 00 - 30, 000. 00 - 30, 000. 00 -30,000.00 -6.3%
30 | NTERGOV REV- STATE
11061333 301510 (0104 STATEGRANT -79, 465. 00 -79,465. 00 -79, 465. 00 -79, 465. 00 -79, 465. 00 -79, 465. 00 . 0%
$79, 465 - Conbined state and federal Tubercul osis funding
based on five year average of case nmanagenent activities.
TOTAL | NTERGOV REV- STATE -79, 465. 00 -79, 465. 00 -79, 465. 00 -79, 465. 00 -79, 465. 00 -79, 465. 00 . 0%
33 | NTERGOV REV- FEDERAL
11061333 301985 Xl X FEES -2,000. 00 -2,000. 00 -2,000. 00 -2,000. 00 -2,000. 00 . 0%

. -746.03 -
$2,000 - Title XIX fees, collected from Medicaid for
eligible clients.

TOTAL | NTERGOV REV- FEDERAL -746.03 -2,000. 00 -2,000. 00 -2,000. 00 -2,000. 00 -2,000. 00 . 0%
TOTAL TUBERCULGCSI S -108, 442. 85 -113, 465. 00 -113, 465. 00 -111, 465. 00 -111, 465. 00 -111, 465. 00 -1. 8%
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6139 CHI LD CARE HEALTH CONSULTANT

33 | NTERGOV REV- FEDERAL

11061393 302250 (0036 FED- STATE .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

TOTAL CHI LD CARE HEALTH CONS .00 .00 .00 .00 .00 .00 . 0%
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6143 PREGNANCY CARE MANAGENMENT

10 CHARGES FOR SERVI CES

11061432 301505 HEALTH FEE .70 - 200. 00 -200. 00 -200. 00 .00 .00 . 0%

$200 - Health fee for Chil dbi rth cI asses - fees received

fromthird party insurance or clients.

El i mi nated due to change in funding 3/21/11 ens

TOTAL CHARGES FOR SERVI CES -468. 70 -200. 00 -200. 00 -200. 00 .00 .00 -100. 0%
30 | NTERGOV REV- STATE
11061433 301510 (0236 STATEGRANT -17,580. 00 -16, 115. 00 -16, 115. 00 -592, 000. 00 -16, 115. 00 -16, 115. 00 3573. 6%
$592,000 - State grant for Maternity Care Coordi nation
servi ces.

I ncrease based on revised nmethod of reinbursenent by the
state and anticipated revenue amount for FY12.

Reducti on based on notification of program funding reduction

3/21/11 ens
11061433 301510 (0320 STATEGRANT .00 .00 .00 .00 - 308, 071. 00 - 308, 071. 00 . 0%
I ncrease based on chnage in funding net hodol ogy.
TOTAL | NTERGOV REV- STATE -17,580. 00 -16, 115. 00 -16, 115. 00 -592, 000. 00 - 324, 186. 00 -324,186.00 1911. 7%
33 | NTERGOV REV- FEDERAL
11061433 301985 XI X FEES - 400, 700. 93 -494, 011. 00 -494, 011. 00 .00 -8, 000. 00 -8, 000. 00 -100. 0%
I ncrease due to pM&r am/ funding chnges 3/21/ 11 ens
11061433 301990 -75,000. 00 -121, 658. 00 -121, 658. 00 .00 .00 .00 -100.0%
11061433 301995 XI X CHDBTH -9,228.98 -8, 500. 00 -8, 500. 00 .00 -8,500. 00 -8,500. 00 -100.0%

Increase is a correction to reflect antici ated revenues
(was not budgeted in requested). The 8,500 is same as FYll
and i s based on FY10 actuals and FY11 year end anti ci pated
revenues. 3/21/11 ens

TOTAL | NTERGOV REV- FEDERAL -484, 929. 91 - 624, 169. 00 - 624, 169. 00 .00 -16, 500. 00 -16,500.00 -97.4%
TOTAL PREGNANCY CARE NMANAGEM -502, 978. 61 - 640, 484. 00 - 640, 484. 00 -592, 200. 00 - 340, 686. 00 - 340, 686. 00 -46.8%
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6145 HEALTH CHECK

30 | NTERGOV REV- STATE

11881453 351818 3047 STATESY E 8 8 E: E: 8%
TOTAL | NTERGOV REV- STATE .00 . 00 . 00 .00 . 00 .00 . 0%

33 | NTERGOV REV- FEDERAL

B B E E 8 E: E: 8%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

TOTAL HEALTH CHECK .00 .00 .00 .00 .00 .00 . 0%
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6149 MATERNAL HEALTH
33 | NTERGOV REV- FEDERAL
11061493 301890 HVEC- F- S -62,329. 00 -62, 329. 00 -62, 329. 00 -62,329.00 -62,329.00 -62,329. 00 . 0%

$62, 629 - State fundi ng from Heal t hK Mot her s/ Heal t hy

Children. Fund provided to i nprove health of pregnant wonen

and their children. %ectl ve isto |nprove pr egnancy

outcones and reduce infant nortalit

11061493 301930 (0109 MATERNHLTH -58, 786. 00 -58, 786. 00 -58, 786. 00 -58,786. 00 -58, 786. 00 -58, 786. 00 . 0%

$58, 786 - State funding for mat ernal heal th programto serve
high-risk maternity clients.

11061493 301990 XI' X .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -121, 115. 00 -121, 115. 00 -121, 115. 00 -121, 115. 00 -121, 115. 00 -121, 115. 00 . 0%

36 | NTERGOV REV- OTHER

11061493 302850 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%

11061493 302850 (V161 GRNT- LOCAL -3, 960. 45 .00 -3,121.00 .00 .00 .00 . 0%

11061493 302850 (0168 GRNT- LOCAL -7,272. 84 .00 .00 .00 .00 .00 . 0%

11061493 302850 (0246 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -11, 233. 29 .00 -3,121.00 .00 .00 .00 . 0%

TOTAL MATERNAL HEALTH -132, 348. 29 -121, 115. 00 -124, 236. 00 -121, 115. 00 -121, 115. 00 -121, 115. 00 . 0%
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6151 FAM LY PLANNI NG

30 | NTERGOV REV- STATE

11061513 301510 G0040 STATEGRANT .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%

TOTAL FAM LY PLANNI NG .00 .00 .00 .00 .00 .00 . 0%
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6153 PARTNERSHI P FOR CHI LDREN

30 | NTERGOV REV- STATE

11061533 301510 (0044 STATEGRANT -16, 990. 21 .00 . 00 .00 .00 .00 . 0%

TOTAL | NTERGOV REV- STA - 16, 990. 21 .00 .00 .00 .00 .00 . 0%

TOTAL PARTNERSHI P FOR CHI LDR -16, 990. 21 .00 .00 .00 .00 .00 . 0%
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6155 CHI LD HEALTH

10 CHARCES FOR SERVI CES

11061552 400235 HLT FEES -3,695. 72 -4, 500. 00 -4, 500. 00 -3, 500. 00 -3, 500. 00 -3,500.00 -22.2%

$3,500 - Health Choice revenue from billi ng Blue Cross

Blue Shield for well-child checkups.

Decrease based on actual FY11l revenues.

TOTAL CHARGES FOR SERVI CES -3,695.72 -4,500. 00 -4,500. 00 -3,500. 00 -3, 500. 00 -3,500.00 -22.2%
30 | NTERGOV REV- STATE
11061553 301260 HO012 CHI LDLEADP .00 .00 .00 .00 .00 .00 . 0%
11061553 301510 (0101 STATEGRANT -952. 00 -952.00 -952. 00 -974.00 -974. 00 -974.00 2.3%

$974 - Child Fatality Prevention State grant funding
amount varies yearly based on nunber of child deaths

I ncrease based on actual current year funding.

TOTAL | NTERGOV REV- STATE -952.00 -952.00 -952. 00 -974. 00 -974. 00 -974.00 2.3%
33 | NTERGOV REV- FEDERAL
11061553 301850 CHHLTH F&S -87, 050. 00 - 87, 050. 00 - 87, 050. 00 -87,050. 00 -87,050. 00 -87,050. 00 . 0%
$87,050 - State Maternal Child Health G ant

based on actual contract amount
11061553 301985 Xl X FEES -5, .98 - 8, 000. 00 - 8, 000. 00 -7,000. 00 -7,000. 00 -7,000.00 -12.5%
$7,000 - Medicaid revenue from Ch| I d Health dinic services

Decrease based on actual FY11l revenues.

11061553 301990 XIX MAX .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -92,231. 98 - 95, 050. 00 - 95, 050. 00 - 94, 050. 00 - 94, 050. 00 - 94, 050. 00 -1.1%

36 | NTERGOV REV- OTHER

11061553 302850 (0234 GRNT- LOCAL -1,027.53 .00 -1,425.00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -1,027. 53 .00 -1,425.00 .00 .00 .00 . 0%

TOTAL CHI LD HEALTH -97,907. 23 -100, 502. 00 -101, 927. 00 -98,524.00 -98,524.00 -98,524.00 -2.0%
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6159 SCHOOL HEALTH
36 I NTERGOV REV- OTHER
11061593 302680 SCHFD- SCH -1,910, 000.00 -1,910,000.00 -1,910,000.00 -1,960,181.00 -1,967,6713.00 -1,967,713.00 2.6%
$1,967,713 - Contributions fromschools - for placenent
of school nurses in school facilites to provide students
health care services and to provide supplies for health
servi ces.
I ncrease based on anticipated FY12 funding.
11061593 302850 (0163 GRNT- LOCAL .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -1,910,000.00 -1,910,000.00 -1,910,000.00 -1,960,181.00 -1,967,6713.00 -1,967,713.00 3. 0%
TOTAL SCHOOL HEALTH -1,910,000.00 -1,910,000.00 -1,910,000.00 -1,960,181.00 -1,967,713.00 -1,967,713.00 3. 0%
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6161 NC W SEWOVAN PRQJECT

30 | NTERGOV REV- STATE

11061613 301510 (0102 STATEGRANT -19,475.00 -19,475. 00 -19, 475. 00 -19, 475. 00 -22,088.00 -22,088.00 . 0%

$19, 475 - State funding for provision of cardiovascul ar
di sease education and prevention services to Breast &
Cervi cal Cancer Control Program

TOTAL | NTERGOV REV- STATE -19, 475. 00 -19, 475. 00 -19, 475. 00 -19,475. 00 -22,088. 00 -22,088.00 13. 4%
TOTAL NC W SEWOVAN PRQIECT -19, 475. 00 -19, 475. 00 -19, 475. 00 -19,475. 00 -22,088. 00 -22,088. 00 13. 4%
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6164 NC PANDEM C | NFLUENZA PLANNI NG

30 | NTERGOV REV- STATE

11061643 301510 (0144 STATEGRANT .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%

TOTAL NC PANDEM C | NFLUENZA .00 .00 .00 .00 .00 .00 . 0%
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6167 PRQIECT ASSI ST

30 | NTERGOV REV- STATE

11061673 301510 G0032 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%

11061673 301510 C—ZOO47 STATEGRANT - 64, 218. 93 -61, 141. 00 - 64, 371. 00 -61, 141. 00 -61, 141. 00 -61, 141. 00 . 0%

$61, - Project ASSIST State Fund| ng

11061673 301510 C-10274 STATEGRANT 0 .00 .00 .00 .00 .00 . 0%

TOTAL | NTERGOV REV- STATE -73,185.43 -61, 141. 00 - 64, 371. 00 -61, 141. 00 -61, 141. 00 -61, 141. 00 . 0%

TOTAL PRQIECT ASSI ST -73,185. 43 -61, 141. 00 -64,371. 00 -61, 141. 00 -61, 141. 00 -61, 141. 00 . 0%
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6171 SAFE COVMUNI TI ES

36 I NTERGOV REV- OTHER

11061713 302850 (0049 GRNT- LOCAL .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

TOTAL SAFE COVMUNI TI ES .00 .00 .00 .00 .00 .00 . 0%
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6173 PRQJIECT STOP

36 I NTERGOV REV- OTHER

11061733 302850 (0048 GRNT- LOCAL .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

TOTAL PRQJIECT STCP .00 .00 .00 .00 .00 .00 . 0%
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6175 TUBERCOLOSI S QUTREACH

36 I NTERGOV REV- OTHER

11061753 302850 (0038 GRNT- LOCAL .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

TOTAL TUBERCOLOSI S QUTREACH .00 .00 .00 .00 .00 .00 . 0%
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6177 SAFE SCHOCOLS- UNI TED 4 YOUTH

36 I NTERGOV REV- OTHER

11061773 302850 (0050 GRNT- LOCAL .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

TOTAL SAFE SCHOOLS- UNI TED 4 .00 .00 .00 .00 .00 .00 . 0%
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6179 EAT SMART MOVE MORE
30 | NTERGOV REV- STATE
11061793 301510 (30148 STATEGRANT . 00 .00 -17,000. 00 -500. 00 -500. 00 -500. 00 . 0%
$500 - State grant funds for evaluation process of Eat Smart
Move More project
Based on actual award amount for FY12.
TOTAL | NTERGOV REV- STATE .00 .00 -17,000. 00 -500. 00 -500. 00 -500. 00 . 0%
TOTAL EAT SMART MOVE MORE .00 .00 -17, 000. 00 -500. 00 -500. 00 -500. 00 . 0%
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6181 FAM LY COUNSELI NG SERVI CES
10 CHARGES FOR SERVI CES
11061812 400235 HLT FEES -928. 60 - 15, 000. 00 -3, 000. 00 . 00 .00 .00 -100. 0%
TOTAL CHARGES FOR SERVI CES -928. 60 - 15, 000. 00 -3, 000. 00 .00 .00 .00 -100.0%
30 | NTERGOV REV- STATE
11061813 301510 (0321 STATEGRANT . 00 . 00 .00 .00 - 19, 849. 00 -19, 849. 00 . 0%
I ncrease due to changes in funding.
TOTAL | NTERGOV REV- STATE . 00 . 00 .00 .00 - 19, 849. 00 -19, 849. 00 . 0%
33 | NTERGOV REV- FEDERAL
11061813 301985 Xl X FEES -32,551.24 -49, 266. 00 - 26, 266. 00 - 15, 000. 00 .00 .00 -69.6%
$15, 000 - Revenue collected from Medicaid projected at

($1, 250/ month x 12 nont hs)

Decrease based on anticipated FY12 revenues.
El i mi nated due to change in medicaid funding 3/22/11 ens

11061813 301990 XI X MAX .00 - 20, 000. 00 - 20, 000. 00 .00 .00 .00 -100. 0%
TOTAL | NTERGOV REV- FEDERAL -32,551. 24 -69, 266. 00 - 46, 266. 00 -15, 000. 00 .00 .00 -100. 0%

36 I NTERGOV REV- OTHER

11061813 302850 (0162 GRNT- LOCAL -43, 369. 00 .00 - 36, 631. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -43, 369. 00 - 36, 631. 00 . 0%

.00 .00 .00 .00
TOTAL FAM LY COUNSELI NG SERV - 76, 848. 84 - 84, 266. 00 -85, 897. 00 -15, 000. 00 -19, 849. 00 -19,849.00 -76.4%
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6183 MRSA PRQIECT

30 | NTERGOV REV- STATE

11061833 301510 (0173 STATEGRANT .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%

TOTAL MRSA PRQIECT .00 .00 .00 .00 .00 .00 . 0%
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6185 MENTAL HEALTH

10 CHARGES FOR SERVI CES

11061852 400225 ADM FEE_MH - 21, 350. 09 .00 .00 . 00 .00 .00 . 0%

11061852 400226 I NS- MH RES .00 .00 .00 - 00 .00 .00 . 0%

11061852 400227 | NS- MH HD -391,854.38  -472,127.00  -469,315.00  -489,6979.00  -482,398.00  -482,398.00  3.8%

$489, 979 - Portion of insurance collections from school
mental health pro%ram hel d bK the Heal th Depart ment
(12 counselors x $3,402/month x 12 nonths).

I ncrease based on anticipated FY12 contract anount.

TOTAL CHARGES FOR SERVI CES -413, 204. 47 -472,127.00 -469, 315. 00 - 489, 979. 00 -482, 398. 00 -482, 398. 00 2.2%
36 | NTERGOV REV- OTHER
11061853 302627 CNTR NHCSC -427,006. 78 -433, 021. 00 -433, 021. 00 -433, 021. 00 -433, 021. 00 -433, 021. 00 . 0%

$433,021 - Contract with New Hanover County School s
to provide school nmental health counsel ors.
(12 counselors x $3,007/ month x 12 nonths)

Based on actual FY11 contract anount.

TOTAL | NTERGOV REV- OTHER -427,006. 78 -433, 021. 00 -433, 021. 00 -433,021. 00 -433,021. 00 -433, 021. 00 . 0%
TOTAL MENTAL HEALTH - 840, 211. 25 - 905, 148. 00 -902, 336. 00 - 923, 000. 00 - 915, 419. 00 - 915, 419. 00 1.1%



NEW HANOVER COUNTY

NORTH CAROLINA

06/22/2011 13:39 NEW HANOVER COUNTY - LI VE
j seedor f NEXT YEAR BUDGET COVPARI SON REPORT

PRQIECTI ON: 2012 Fi scal Year Budget 2012

www.nhc gov.com

PG 111
bgnyrpts

FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
6187 NC ASTHVA PROGRAM
30 | NTERGOV REV- STATE
11061873 301510 (0206 STATEGRANT -19,987.63 ~-2,500.00 - 19, 900. 00 -1,042.00 -1,042.00 -1,042.00 -58.3%
$1,042 - Funding for asthma and air quality interventions
and activities.
Decr ease based on anticipated funding for FY12.
TOTAL | NTERGOV REV- STATE -19,987. 63 -2,500. 00 -19, 900. 00 -1,042.00 -1,042.00 -1,042.00 -58.3%
TOTAL NC ASTHVA PROGRAM -19,987.63 -2,500. 00 - 19, 900. 00 -1,042.00 -1,042.00 -1,042.00 -58.3%
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6189 H V/ STD PREVENTI ON OUTREACH
30 | NTERGOV REV- STATE
11061893 301510 G0207 STATEGRANT - 75, 000. 00 - 100, 000. 00 - 100, 000. 00 - 100, 000. 00 - 100, 000. 00 - 100, 000. 00 . 0%
$100, 000 - North Carolina Departnent of Health and
Human Services, H V/ STD Prevention and Care Branch
fundi ng
TOTAL | NTERGOV REV- STATE - 75, 000. 00 - 100, 000. 00 - 100, 000. 00 - 100, 000. 00 - 100, 000. 00 - 100, 000. 00 . 0%
36 | NTERGOV REV- OTHER
11061893 302850 (0285 CGRNT- LOCAL -815.72 .00 -468. 00 .00 .00 .00 . 0%
11061893 302850 (0326 GRNT- LOCAL .00 .00 -2,300. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -815.72 .00 -2,768. 00 .00 .00 .00 . 0%
TOTAL HI V/ STD PREVENTI ON QUT -75,815.72 - 100, 000. 00 -102, 768. 00 - 100, 000. 00 - 100, 000. 00 - 100, 000. 00 . 0%
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6191 CHI LD COORDI NATI ON 4 CHI LDREN
30 | NTERGOV REV- STATE
11061913 301510 (0097 STATEGRANT -70, 843. 00 -70, 843. 00 70, 843. 00 -717,370. 00 -70, 843. 00 -70,843.00 912.6%
$t71t7 370 - Child Service Coordination grant provi ded by t
state

I ncrease based on revised nethod of reinbursenment by
the state and anticipated FY12 revenues.

reduction to ramdue to state cuts 3/22/11 ens
11061913 301510 (0319 A EGRANT 00 .00 .00 - 273, 260. 00 - 273, 260. 00 . 0%
I'ncrease due to changes in State Medicaid funding 3/ 22/ 11 es
TOTAL | NTERGOV REV- STATE -70, 843. 00 -70, 843. 00 -70, 843. 00 -717,370. 00 -344,103. 00 -344,103.00 385.7%
33 | NTERGOV REV- FEDERAL
11061913 301985 Xl X FEES -421, 680. 20 - 393, 737. 00 -393,737. 00 .00 .00 .00 -100. 0%
11061913 301990 Xl X MAX - 82, 256. 00 -169, 163. 00 -169, 163. 00 .00 .00 .00 -100. 0%
TOTAL | NTERGOV REV- FEDERAL -503, 936. 20 -562, 900. 00 -562, 900. 00 .00 .00 .00 -100. 0%

TOTAL CHI LD COORDI NATION 4 C -574,779. 20 - 633, 743. 00 - 633, 743. 00 -717,370.00 - 344, 103. 00 -344,103.00 -45.7%
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6193 MATERNI TY OUTREACH WORKER

33 | NTERGOV REV- FEDERAL

11061933 301985 XI X FEES -67,601.19 .00 .00 .00 .00 .00 . 0%

11061933 301990 XI X MAX - 10, 000. 00 . 00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -77,601.19 .00 .00 .00 .00 .00 . 0%

TOTAL MATERNI TY OUTREACH WOR -77,601. 19 .00 .00 .00 .00 .00 . 0%
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6194 DI ABETES PREVENTI ON &SELF MGT
30 | NTERGOV REV- STATE
11061943 301510 (0288 STATEGRANT -5,414.28 - 90, 000. 00 - 93, 991. 00 - 90, 000. 00 - 90, 000. 00 - 90, 000. 00 . 0%
$90,000 - State grant through Office of Mnority Health
and Health Disparities for di abetes awareness, prevention,
and mai nt enance services.
11061943 301510 (0294 STATEGRANT -1,101.50 .00 - 648. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE -6,515.78 - 90, 000. 00 - 94, 639. 00 - 90, 000. 00 - 90, 000. 00 - 90, 000. 00 . 0%
TOTAL DI ABETES PREVENTI ON &S -6,515.78 - 90, 000. 00 - 94, 639. 00 - 90, 000. 00 - 90, 000. 00 - 90, 000. 00 . 0%
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6195 VEI GHT W SE

30 | NTERGOV REV- STATE

11061953 301510 (0214 STATEGRANT .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%

TOTAL VEI GHT W SE .00 .00 .00 .00 .00 .00 . 0%
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6196 FAM LY STRENGTHENI NG | NI TI ATI'V

10 CHARGES FOR SERVI CES

11061063 400225 D261 ST GRT FEE 500000 %00 -5 00000 00 00 100 %% 0
TOTAL CHARGES FOR SERVI CES -5,000. 00 -5, 000. 00 -5, 000. 00 .00 .00 .00 -100. 0%

30 | NTERGOV REV- STATE

11061963 301510 (0281 STATEGRANT -41, 000. 00 - 45, 000. 00 - 54, 350. 00 .00 .00 .00 -100. 0%
TOTAL | NTERGOV REV- STATE -41, 000. 00 - 45, 000. 00 - 54, 350. 00 . 00 .00 .00 -100.0%

TOTAL FAM LY STRENGTHENI NG | -46, 000. 00 - 50, 000. 00 -59, 350. 00 .00 .00 .00 -100. 0%
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6197 HIN1 PLANNI NG

30 | NTERGOV REV- STATE

11061973 301510 (0258 STATEGRANT - 66, 435. 63 .00 - 16, 000. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE -66, 435. 63 .00 - 16, 000. 00 .00 .00 .00 . 0%

TOTAL HINL PLANNI NG - 66, 435. 63 .00 -16, 000. 00 .00 .00 .00 . 0%
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6198 HIN1 | MPLEMENTATI ON

30 | NTERGOV REV- STATE

11061983 301510 (0270 STATEGRANT - 490, 346. 98 .00 - 64, 000. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE - 490, 346. 98 .00 - 64, 000. 00 .00 .00 .00 . 0%
TOTAL HLIN1 | MPLEMENTATI ON -490, 346. 98 00 - 64, 000. 00 00 00 00 0%

TOTAL HEALTH DEPARTMENT -9,297.729.36 -8,888,6868.00 -9,009 746.00 -8,674,171.00 -7,787,706.00 -7,844,6062.00 -11.8%
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62 DEPARTMENT OF SOCI AL SERVI CES

6201 DSS - ADM NI STRATI ON

30 | NTERGOV REV- STATE

11062013 301210 Al D- STATE .00 .00 .00 . 00 .00 .00 . 0%

TOTAL | NTERGOV REV- STATE .00 .00 .00 . 00 .00 .00 . 0%
33 | NTERGOV REV- FEDERAL
Hgg%gig %8?8%8 0290 E\;?AwéEEBA -5‘211 Zggigﬁ - 56, 000. 88 '}ggi 8851 88 - 56, 000. 88 - 56, 000. 88 - 56, 000. 88 1832

AT RI SK MEDI CAI D CLAI M5

REI MB $9. 54 PER 15 M NUTES | NCREMENTS OF CASE MANAGEMENT

BASED ON ESTI MATED REVENUES FROM PRI OR FI SCAL YEARS
11062013 301860 DSSADML571 -11, 059, 953. 13 -11, 424, 364. 00 -12, 017, 408. 00 -11, 769, 012. 00 -11, 719, 561. 00 -11, 719, 561. 00 3. 0%

DOMESTI C VI OLENCE $ 38, 075

SSBG _$ 576, 445

TANF TO SSBG $88, 804

STATE IN HOVE $ 77,168

PERM PLAN 91, 510

MEDI CAl D TRANS ADM N $ 292, 860

TANF FEDERAL $1, 990, 594

| V-E CPS $651, 324

LI NKS $91, 190

LI EAP $78, 037

TANF CPS/ FC/ ADPT $874, 352

CCDF ADM N $215, 740

| V-E FC ADPT $1, 000, 693

ADULT HOME SPEC $ 0

ADULT CARE CASE MANAGEMENT $ 75, 649

FI NGER PRI NTI NG $ 1500

SMART START ADM N $10, 548

MEDI CAID $ 2,119, 380

FOOD ASSI ST ADM N 1, 427, 084

PROG | NTEGRI TY ADM N $ 193, 536

NON RECEI PT FEE $ -3, 168

CSE SHERRI F_FEES $25 080

CSE_CONTRACT $ 1,083,711

SHARE THE WARMTH $ 1. 855

FOOD STAMP TRAI NING $ 6, 000

ENERGY NEI GHBOR $ 35, 660

G P $ 360, 706

FOOD STAMP | NCENTI VE $ 75093

ADULT DAY CARE $ 5 79

NC HEALTH CHO CE FEE $ -30345

HEALTH CHO CE $ 163, 210
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BLOOD TEST $7920

adj ust ed revenue down by 5,194 for elimnmination of reinburse-
ment for 1 vehicle that will not be purchased 4/21/11 ens

11062013 301860 DS001 DSSADML571 .00 .00 .00 .00 .00 .00 . 0%
11062013 301860 DS002 DSSADML571 .00 .00 .00 .00 .00 .00 . 0%
11062013 301860 DS003 DSSADML571 .00 .00 .00 .00 .00 .00 . 0%
11062013 301860 DS004 DSSADML571 .00 .00 .00 .00 .00 .00 . 0%
11062013 301860 DSO005 DSSADML571 .00 .00 .00 .00 .00 .00 . 0%
11062013 301860 DS006 DSSADML571 .00 .00 .00 .00 .00 .00 . 0%
11062013 301860 DS007 DSSADML571 .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -11, 157, 201. 79 -11, 480, 364. 00 -12, 237, 415. 00 -11, 825, 012. 00 -11, 775,561. 00 -11, 775, 561. 00 2. 6%
36 | NTERGOV REV- OTHER
11062013 302670 NHRMC- DSS -3,293. 89 .00 .00 .00 .00 .00 . 0%
11062013 302715 VWHAT/ CVH -10,928.71 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -14, 222. 60 .00 .00 .00 .00 .00 . 0%
50 M SC REVENUE
11062011 402610 M SC REV -160. 00 -150. 00 -150. 00 -150. 00 -150. 00 -150. 00 . 0%

REVENUE FOR LCST CELL PHONE, DESK KEY, LOCKER KEY ETC

TOTAL M SC REVENUE -160. 00 -150. 00 -150. 00 -150. 00 -150. 00 -150. 00 . 0%
TOTAL DSS - ADM NI STRATI ON -11,171,584.39 -11, 480,514.00 -12, 237,565.00 -11, 825,162.00 -11,775,711.00 -11,775,711. 00 2.6%
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6202 ARRA- DSS
33 | NTERGOV REV- FEDERAL
11062023 300930 RDOO1 GRANT- FED - 29, 980. 12 .00 .00 .00 .00 .00 . 0%
11062023 300930 RDO02 GRANT- FED - 875, 863. 50 .00 .00 .00 .00 .00 . 0%
11062023 300930 RDO03 GRANT- FED .00 .00 -38,994. 00 .00 .00 .00 0%
11062023 300930 RDO04 GRANT- FED -35,973. 27 .00 .00 .00 .00 .00 . 0%
11062023 300930 RDO05 GRANT- FED -55,163. 13 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL - 996, 980. 02 .00 -38, 994. 00 .00 .00 .00 . 0%

TOTAL ARRA- DSS - 996, 980. 02 .00 -38,994. 00 .00 .00 .00 . 0%



NEW HANOVER COUNTY

NORTH CAROLINA

06/22/2011 13:39 NEW HANOVER COUNTY - LI VE
j seedor f NEXT YEAR BUDGET COVPARI SON REPORT

PRQIECTI ON: 2012 Fi scal Year Budget 2012

www.nhc gov.com

123
bgnyrpts

FOR PERI OD 99
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GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
6215 LI NKS
33 | NTERGOV REV- FEDERAL
11062153 301920 LI NKS-F-S -48,872. 38 . 00 .00 - 50, 000. 00 - 50, 000. 00 - 50, 000. 00 . 0%
REVENUE FROM LI NKS TRANSI TI ONAL , NYTD, HOUSI NG 100% REI VB
TOTAL | NTERGOV REV- FEDERAL -48,872. 38 .00 .00 -50, 000. 00 - 50, 000. 00 - 50, 000. 00 . 0%
TOTAL LI NKS -48,872. 38 .00 .00 - 50, 000. 00 - 50, 000. 00 - 50, 000. 00 . 0%
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6218 VEDI CAI D

10 CHARGES FOR SERVI CES

11062182 400|23<:|0PATED RE'\‘/EHSES' EEOR C 35,55 CH(()]OCE BA-SsEsD 00 P%?OR - 35, 000. 00 -35, 000. 00 -35, 000. 00 -35, 000. 00 . 0%

11062182 4002R§\2/ENUES HOWD FEES .00 . 00 . 00 .00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES - 35, 550. 00 - 35, 000. 00 - 35, 000. 00 - 35, 000. 00 - 35, 000. 00 - 35, 000. 00 . 0%

33 | NTERGOV REV- FEDERAL

11062183 301984 COST CALC -14,791.79 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -14,791.79 . 00 . 00 .00 .00 .00 . 0%

50 M SC REVENUE

11062181 ég%f'f\l/gTED NED‘ &I MREEZYNENT iaiéizg?’éiuz%m = '&Oh‘éﬁ’/‘éw%%s -30, 000. 00 -30, 000. 00 -30, 000. 00 -30, 000. 00 . 0%
TOTAL M SC_REVENUE -34,437.29 -30, 000. 00 -30, 000. 00 -30, 000. 00 -30, 000. 00 -30, 000. 00 . 0%

TOTAL MEDI CAI D -84,779.08 - 65, 000. 00 - 65, 000. 00 - 65, 000. 00 - 65, 000. 00 - 65, 000. 00 . 0%
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6221 SPECI AL ASSI STANCE - ADULTS
50 M SC REVENUE
11062211 402440 I NC MI' REP 612. 76 -700. 00 -700. 00 -2,000. 00 -2,000. 00 -2,000.00 185.7%
SA REPAYMENTS BASED ON PRI OR YEAR REVENUE
TOTAL M SC REVENUE 612. 76 -700. 00 -700. 00 -2,000. 00 -2,000. 00 -2,000.00 185.7%

TOTAL SPECI AL ASSI STANCE - A 612. 76 -700. 00 -700. 00 -2,000. 00 -2,000. 00 -2,000.00 185.7%
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6224 FOOD STAMPS
50 M SC REVENUE
11062241 402420 FSFRAUD OL -30. 00 - 60. -60. 00 .00 .00 .00 -100. 0%
11062241 402440 I NC MI_REP -39, 718. 65 - 25, 000. oo - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 . 0%

FOOD STAMP REPYAMENTS BASED ON PRI OR YEAR REVENUES
TOTAL M SC REVENUE -39, 748. 65 - 25, 060. 00 - 25, 060. 00 - 25, 000. 00 - 25, 000. 00 -25,000.00  -.2%

TOTAL FOOD STAMPS -39, 748. 65 - 25, 060. 00 - 25, 060. 00 - 25, 000. 00 - 25, 000. 00 - 25, 000. 00 -. 2%
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6227 TANF ASSI STANCE

33 | NTERGOV REV- FEDERAL

11062273 301960 TANF- R- | V- .00 .00 .00 .00 .00 .00 . 0%

11062273 301970 TANFCl SSUE .00 .00 .00 .00 .00 .00 . 0%

11062273 301980 TANFI NCST .00 .00 . 00 .00 .00 .00 . 0%

TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%
50 M SC REVENUE
11062271 402405 AFDC REPAY -422. 34 -400. 00 -400. 00 -400. 00 -400. 00 -400. 00 . 0%

AFDC REPAYMENT BASED ON PRI OR FY

NO CHANGE VS FY 2011
11062271 402440 I NC MI' REP -6,419. 86 -2,000. 00 -2,000. 00 -2, 000. 00 -2, 000. 00 -2,000. 00 . 0%
REPAYMENTS BASED ON PRI OR YEAR REVENES
TOTAL M SC REVENUE -6, 842. 20 -2,400.00 -2,400. 00 -2,400. 00 -2,400. 00 -2,400. 00 . 0%

TOTAL TANF ASSI STANCE -6,842. 20 -2,400.00 -2,400.00 -2,400. 00 -2,400. 00 -2,400. 00 . 0%
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6230 TITLE XI X - MEDI CAL TRANSPORT
33 | NTERGOV REV- FEDERAL
11062303 301940 VEDTRANSP -770,973.08 - 806, 700. 00 - 806, 700. 00 - 856, 700. 00 - 856, 700. 00 - 856, 700. 00 6. 2%
MEDI CAI D TRANS 100% REI MB
TOTAL | NTERGOV REV- FEDERAL -770,973.08 - 806, 700. 00 - 806, 700. 00 - 856, 700. 00 - 856, 700. 00 - 856, 700. 00 6. 2%
TOTAL TITLE XI X - MEDI CAL TR -770,973.08 - 806, 700. 00 - 806, 700. 00 - 856, 700. 00 - 856, 700. 00 - 856, 700. 00 6.2%
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6233 ADOPTI ON ASSI STANCE
10 CHARGES FOR SERVI CES
11062332 400020 ADOP ASST -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 . 0%
BASED ON PRI OR FI SCAL YEAR REVENUES
TOTAL CHARGES FOR SERVI CES -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 -5, 000. 00 . 0%
30 | NTERGOV REV- STATE
11062333 301800 ADPT SP CH .00 . 00 . 00 . 00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 . 00 .00 .00 . 0%
33 | NTERGOV REV- FEDERAL
11062333 301810 ADOPT F- S -10,116.33  -321, 785.00 -24,114.00 -24,114. 00 -24,114. 00 -24,114.00 -92.5%
100% REI MB STATE EXPENSE
11062333 301820 ADOPT | V-B - 235, 183. 55 .00  -229,256.00  -233,957.00  -233,957.00  -233,957.00 . 0%
78% REI VB FOR | VB VENDOR PMI'S
11062333 301830 ADOPT | -3,776.25 .00 -68,415.00  -115,600.00  -115,600.00  -115, 600. 00 . 0%
2% BEI VB FOR 1V E VENGDR REPAYNENTS
TOTAL | NTERGOV REV- FEDERAL -249,076.13  -321,785.00  -321,785.00  -373,671.00  -373,671.00  -373,671.00 16.1%
50 M SC REVENUE
11062331 402435 ADOPTREPAY -273.70 .00 .00 . 00 .00 .00 . 0%
TOTAL M SC REVENUE -273.70 .00 .00 .00 .00 .00 . 0%

TOTAL ADOPTI ON ASSI STANCE - 254, 349. 83 - 326, 785. 00 - 326, 785. 00 -378,671. 00 -378,671.00 -378,671.00 15. 9%
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6236 FOSTER CARE ASS| STANCE
30 | NTERGOV REV- STATE
11062363 301310 | V- EMAX- ST -334, 498. 11 .00  -342,300.00  -418,584.00  -418,584.00  -418,584.00 . 0%
11062363 301914 ST FC ADM -505, 600. 88 .00  -369,396.00  -403,500.00  -403,500.00  -403,500.00 . 0%
TOTAL | NTERGOV REV- STATE -840, 098. 99 .00  -711,696.00  -822,084.00  -822,084.00  -822,084.00 . 0%
33 | NTERGOV REV- FEDERAL
11062363 301840 AT- Rl SK38&4 -32,224.95 . 00 -30, 550. 00 -23,500. 00 -23,500. 00 -23,500. 00 . 0%
11062363 301875 FCCASE FED .00 .00 .00 .00 .00 .00 . 0%
11062363 301880 FOSTERHOME -360,819.84  -902,000.00  -484,814.00  -456,500.00  -456,500.00  -456,500.00 -49.4%
11062363 301910 | V-E FOSTE -509, 783.94 -1,141,874.00  -607.564.00  -580,368.00  -580,368.00  -580,368.00 -49.2%
11062363 301912 | V-E_ADM N -215,122.78 .00  -209,250.00  -230,370.00  -230,370.00  -230,370.00 . 0%
11062363 301915 TEA FC F-S .00 .00 .00 - 00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -1,117,951.51 -2,043,874.00 -1,332,178.00 -1,290,738.00 -1,290,738.00 -1,290,738.00 -36.8%
50 M SC REVENUE
11062361 402450 REPAY RGH .00 .00 .00 .00 .00 .00 . 0%
11062361 402455 RET- FC .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC_REVENUE .00 .00 .00 .00 .00 .00 . 0%

TOTAL FOSTER CARE ASSI STANCE -1, 958,050.50 -2,043,874.00 -2,043,874.00 -2,112,822.00 -2,112,822.00 -2,112,822.00 3. 4%
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6239 GENERAL ASSI STANCE

36 I NTERGOV REV- OTHER

11062393 302660 | NTERI MAST .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

50 M SC REVENUE

11062391 402430 G A REPAY .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE .00 .00 .00 .00 .00 .00 . 0%

TOTAL CGENERAL ASSI STANCE .00 .00 .00 .00 .00 .00 . 0%
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6251 CHI LD DAY CARE
30 | NTERGOV REV- STATE
11062513 E%’??/RTED REPR\C(:FNEQTS BASED ON P6R| 07?8F$1 -4,500. 00 -4,500. 00 -2, 000. 00 -2, 000. 00 -2,000.00 -55.6%
TOTAL | NTERGOV REV- STATE -6,678.31 -4,500. 00 -4,500. 00 -2, 000. 00 -2, 000. 00 -2,000.00 -55.6%
33 | NTERGOV REV- FEDERAL
11062513 301870 SMARTSTART - 684, 828. 15 - 657, 000. 00 -777,812.00 -673,061. 00 -673,031. 00 -673,031. 00 2.4%
11062513 '%\%5?00\' STATEZEU%ECEFFDESH M7AT§§5 140.26 -7,097,259.00 -6,917,259.00 -7,241,086.00 -7,241,086.00 -7,241,086.00 2. 0%
BASED ON STATE BUDGET ESTI MATES
TOTAL | NTERGOV REV- FEDERAL -7,939,968.41 -7,754,259.00 -7,695,071.00 -7,914,147.00 -7,914,117.00 -7,914,117.00 2.1%
36 | NTERGOV REV- OTHER
11062513 302710 SHARE- CARE . 00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER . 00 . 00 .00 .00 .00 . 00 . 0%
50 M SC REVENUE
11062511 402440 I NC MI' REP . 00 .00 .00 .00 .00 . 00 . 0%
TOTAL M SC REVENUE .00 .00 .00 .00 .00 .00 . 0%

TOTAL CHI LD DAY CARE -7,946,646.72 -7,758,759.00 -7,699,571.00 -7,916,147.00 -7,916,117.00 -7,916, 117.00 2. 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
6260 CHI LD SUPPORT SERVI CES
10 CHARGES FOR SERVI CES
11062602 400135 DSS- RECI P -5,730. 00 -4, 800. 00 -4, 800. 00 -4, 800. 00 -4, 800. 00 -4, 800. 00 . 0%
NON RECEI PT FEES
11062602 400160 CONTR_AGRE .00 .00 .00 .00 .00 .00 . 0%
11062602 400515 CSE FEES -12,387.72 -8, 000. 00 -8, 000. 00 - 8, 000. 00 -8, 000. 00 -8, 000. 00 . 0%
BASED ON PRI OR YEAR REVENUES
TOTAL CHARGES FOR SERVI CES -18,117.72 -12, 800. 00 -12, 800. 00 -12, 800. 00 -12, 800. 00 -12, 800. 00 . 0%
30 | NTERGOV REV- STATE
11062603 301855 DEF REDUCT .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%
33 | NTERGOV REV- FEDERAL
11062603 301900 IV-D I NG F - 311, 768. 72 - 251, 297. 00 - 251, 297. 00 - 251, 297. 00 - 251, 297. 00 - 251, 297. 00 . 0%
BASED ON PRI OR FI SCAL YEARS
11062603 301960 TANF- R | V- - 66, 326. 00 .00 .00 .00 .00 .00 . 0%
11062603 302900 YR END SET -69, 821. 48 .00 . 00 . 00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -447,916. 20 - 251, 297. 00 - 251, 297. 00 - 251, 297. 00 - 251, 297. 00 - 251, 297. 00 . 0%

TOTAL CHI LD SUPPORT SERVI CES -466, 033. 92 - 264, 097. 00 - 264, 097. 00 - 264, 097. 00 - 264, 097. 00 - 264, 097.00 . 0%
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6263 TANF EMPLOYMENT PROGRAMS

33 | NTERGOV REV- FEDERAL

11062633 301981 ASSMI' REV .00 -14,100. 00 - 14, 100. 00 .00 .00 .00 -100. 0%
TOTAL | NTERGOV REV- FEDERAL .00 -14,100. 00 -14,100. 00 .00 .00 .00 -100. 0%

TOTAL TANF EMPLOYMENT PROGRA .00 -14,100. 00 -14,100. 00 .00 .00 .00 -100. 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6271 I V- E WAl VER PROGRAM SERVI CES

33 | NTERGOV REV- FEDERAL

11062713 302890 1V-E WAl VR .00 .00 .00 .00 .00 .00 . 0%

TOTAL | NTERGOV REV- FEDE .00 .00 .00 .00 .00 .00 . 0%

TOTAL | V-E WAI VER PRGSRAM SE .00 .00 .00 .00 .00 .00 . 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6275 WF DEMO GRANT - TANF

33 | NTERGOV REV- FEDERAL

11062753 301975 TANFWEDEMO .00 .00 .00 .00 .00 .00 . 0%

11062753 301975 @G0172 TANFWFDEMO .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

TOTAL W DEMO GRANT - TANF .00 .00 .00 .00 .00 .00 . 0%
TOTAL DEPARTMENT OF SOCI AL S -23, 744, 248.01 -22,787,989. 00 -23, 524, 846. 00 - 23, 497, 999. 00 - 23, 448, 518. 00 - 23, 448, 518. 00 2. 9%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

63 JUVENI LE SERVI CES

6311 ARRA - JUVENI LE JUSTI CE

33 | NTERGOV REV- FEDERAL

11063113 300930 RJ001 GRANT- FED - 30, 134. 00 .00 -70,783.00 .00 .00 .00 . 0%

TOTAL | NTERGOV REV- FEDERAL - 30, 134. 00 .00 -70,783. 00 .00 .00 .00 . 0%

TOTAL ARRA - JUVENI LE JUSTIC -30, 134. 00 .00 -70, 783. 00 .00 .00 .00 . 0%
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GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6320 JUVENI LE CRI ME PYSCH SERVI CES

33 | NTERGOV REV- FEDERAL

11063203 300930 Q0112 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%

11063203 300930 G0209 GRANT- FED -229,867.00  -218,636.00 .00 .00 .00 .00 -100. 0%

11063203 301985 JP001 XI X FEES -1,347.75 .00 .00 .00 .00 .00 0%

11063203 301985 JP002 XI X FEES .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -231,214.75  -218, 636.00 . 00 .00 .00 .00 -100. 0%

36 | NTERGOV REV- OTHER

11063203 302635 CONT PENDR -7, 250. 00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -7, 250. 00 00 . 00 .00 .00 .00 . 0%

TOTAL JUVEN LE CRI ME PYSCH S - 238, 464. 75 -218, 636. 00 .00 .00 .00 .00 -100. 0%
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GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
6330 JUVENI LE JSTCE DLNQNCY PRVNTN
33 | NTERGOV REV- FEDERAL
11063303 300930 G0066 GRANT- FED - 4,005. 12 -5, 500. 00 -6, 995. 00 .00 -5, 000. 00 -5,000.00 -100.0%
11063303 300930 Q0111 GRANT- FED -39, 619. 00 - 40, 000. 00 - 49, 120. 00 .00 - 38, 000. 00 -38,000. 00 - 100. 0%
11063303 300930 G0112 GRANT- FED .00 .00 .00 .00 .00 .00 0%
11063303 300930 G0209 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
11063303 301985 XI X FEES .00 .00 .00 .00 .00 .00 . 0%
11063303 301985 JPO01 XI X FEES .00 .00 .00 .00 .00 .00 0%
11063303 301985 JP002 XI X FEES .00 .00 .00 .00 .00 .00 - 0%
TOTAL | NTERGOV REV- FEDERAL -43,624. 12 - 45, 500. 00 -56, 115. 00 .00 - 43, 000. 00 -43,000.00 -5.5%
36 | NTERGOV REV- OTHER
11063303 302635 CONT PENDR .00 .00 .00 .00 .00 .00 . 0%
11063303 302635 G0112 CONT PENDR .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER 00 00 00 .00 00 00 . 0%

TOTAL JUVENI LE JSTCE DLNQNCY -43,624. 12 - 45, 500. 00 -56, 115. 00 .00 -43, 000. 00 -43,000.00 -5.5%
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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6340 JUVENI LE DMC COORDI NATOR

30 | NTERGOV REV- STATE

11063403 301510 (0068 STATEGRANT .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%
TOTAL JUVENI LE DMC COORDI NAT 00 00 00 .00 00 00 0%

TOTAL JUVEN LE SERVI CES -312, 222. 87 - 264, 136. 00 - 126, 898. 00 .00 -43, 000. 00 -43,000.00 -83.7%
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ADOPTED CHANGE

64 YOUTH EMPONERVENT SERVI CES
6410 JCPC- VOC ED(WAS JUWV DAY TRTM)
33 | NTERGOV REV- FEDERAL
11064103 300930 GD070 GRANT- FED - 158, 328. 00 - 160, 085. 00 .00
11064103 300930 G0D293 GRANT- FED ) .00 .00  -378,721.00
NC Department of Juvenile Justice and Delinquency Prevention
funding for YES Juvenile Psychol ogi cal Services {JPS)
Assesnents & Counsel ing, Home Based Fami | l¥2 Counsel i ng (HBFC)
and Community Service and Restitution (CSR) Prograns
TOTAL | NTERGOV REV- FEDERAL - 158, 328. 00 - 160, 085. 00 - 378, 721. 00
50 M SC REVENUE
11064101 401910 CONTRI B .00 .00 .00

TOTAL M SC REVENUE
TOTAL JCPC- VOC ED(WAS JUV DA

.00 .00 .00
- 158, 328. 00 - 160, 085. 00 -378,721.00

.00
-378,721.00

-378,721. 00

.00

.00
-378,721. 00

.00
- 347, 009. 00

- 347, 009. 00

.00

.00
- 347, 009. 00

.0
- 347, 009. 00

- 347, 009. 00

.00

.00
- 347, 009. 00

0 -100.026

0%

116. 8%

. 0%

. 0%
116. 8%
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6415 ARRA - YES

33 | NTERGOV REV- FEDERAL

11064153 300930 RY001 GRANT- FED -32,746.73 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -32,746.73 .00 .00 .00 .00 .00 . 0%

TOTAL ARRA - YES -32,746.73 .00 .00 .00 .00 .00 . 0%
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6420 YES- GCC (WAS JDTC- GCO)

33 | NTERGOV REV- FEDERAL

11064203 300930 (0069 GRANT- FED -23,729.20 .00 .00 .00 .00 .00 . 0%

11064203 300930 (0121 GRANT- FED .00 . 00 .00 .00 .00 .00 . 0%

TOTAL | NTERGOV REV- FEDERAL -23,729.20 .00 .00 .00 .00 .00 . 0%

TOTAL YES- GCC (WAS JDTC- GCC) -23,729. 20 .00 .00 .00 .00 .00 . 0%
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PROQJECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6430 YES- NHC SCHOOLS (WAS JDTC)

33 | NTERGOV REV- FEDERAL

11064303 300930 (0176 CRANT- FED .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11064303 302695 SCHFD- DTC .00 .00 .00 .00 .00 .00 . 0%

11064303 303850 D108 GRNT- LQCAL 00 00 00 00 00 00 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

50 M SC REVENUE

11064301 401910 (0067 CONTRI B - 181, 800. 00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE - 181, 800. 00 .00 .00 .00 .00 .00 . 0%

TOTAL YES- NHC SCHOOLS (WAS J -181, 800. 00 . 00 . 00 .00 .00 .00 . 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6440 NHC- VOC ED (WAS JDT- MEDI CAI D)

33 | NTERGOV REV- FEDERAL

11064403 301985 Xl X FEES -30. 00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL - 30. 00 .00 .00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11064403 302850 (0273 CGRNT- LOCAL -2,201.11 .00 -98. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -2,201. 11 .00 -98. 00 .00 .00 .00 . 0%

50 M SC REVENUE

11064401 401910 CONTRI B - 10, 307. 00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE -10, 307. 00 .00 .00 .00 .00 .00 . 0%

TOTAL NHC- VOC ED (WAS JDT- ME -12,538. 11 .00 -98. 00 .00 .00 .00 . 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6450 JUVENI LE DTG SAFE SCHOOLS

30 | NTERGOV REV- STATE

11064503 301510 (0071 STATEGRANT .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%

TOTAL JUVEN LE DTC- SAFE SCHO .00 .00 .00 .00 .00 .00 . 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6455 JDTC- CAPE FEAR MEMORI AL FOUNDA

36 I NTERGOV REV- OTHER

11064553 302850 (0122 GRNT- LOCAL .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

TOTAL JDTC- CAPE FEAR MEMORI A .00 .00 .00 .00 .00 .00 . 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6460 YES- WORKFORCE | NI TI ATI VE

33 | NTERGOV REV- FEDERAL

11064603 300930 (0176 GRANT- FED .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%
TOTAL YES- WORKFORCE | NI TI ATI 00 00 00 00 00 00 0%

TOTAL YOUTH EMPOWERMENT SERV - 409, 142. 04 - 160, 085. 00 -378, 819. 00 -378, 721. 00 -347,009. 00 -347,009.00 116.8%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

65 SOUTHEASTERN CENTER

6510 SOUTHEASTERN CENTER

36 | NTERGOV REV- OTHER

11065103 302610 ABC5CBOTTL - 90, 639. 96 - 92, 000. 00 - 92, 000. 00 -92, 000. 00 -92, 000. 00 -92, 000. 00 . 0%

I e meaies, e mamet  omues mams cmues moasm g

TOTAL SOUTHEASTERN CENTER - 90, 639. 96 -92, 000. 00 -92, 000. 00 - 92, 000. 00 - 92, 000. 00 - 92, 000. 00 . 0%
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GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

66 HUMAN SERVI CES TRANSPORTATN

6610 HUMAN SERVI CES TRANSPORTATN

10 CHARGES FOR SERVI CES

11066102 400165 FEES .00 .00 .00 . 00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES .00 .00 .00 . 00 .00 .00 . 0%

30 | NTERGOV REV- STATE

11066103 301510 Q0052 STATEGRANT .00 .00 .00 . 00 .00 .00 . 0%

11066103 301510 Q0053 STATEGRANT .00 .00 .00 - 00 .00 .00 0%

11066103 301510 Q0055 STATEGRANT .00 .00 .00 - 00 .00 .00 0%

11066103 301510 Q0056 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%

11066103 301510 Q0057 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%

11066103 301510 G0058 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%

11066103 301510 Q0059 STATEGRANT .00 .00 .00 - 00 .00 .00 - 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 . 00 .00 .00 . 0%

33 | NTERGOV REV- FEDERAL

11066103 300930 G0054 GRANT- FED .00 .00 .00 . 00 .00 .00 . 0%

11066103 300930 G0062 GRANT- FED .00 .00 .00 - 00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 . 00 . 00 . 00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11066103 302623 CONT- TRANS .00 . 00 . 00 . 00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

TOTAL HUVAN SERVI CES TRANSPO .00 .00 .00 .00 .00 .00 . 0%
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GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6620 JOBS ACCESS

30 | NTERGOV REV- STATE

11066203 301510 G0060 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%

33 | NTERGOV REV- FEDERAL

11066203 300930 (V061 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11066203 302630 CFN- JOBSAC .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%
TOTAL HOVAN SERVI CES TRANSPO 60 60 60 60 60 00 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

67 HUMAN RELATI ONS

6720 HUMAN RELATI ONS - EECC

33 | NTERGOV REV- FEDERAL

11067203 300930 (0063 GRANT- FED -13, 750. 00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL - 13, 750. 00 .00 .00 .00 .00 .00 . 0%

TOTAL HUVAN RELATI ONS - EECC -13, 750. 00 .00 .00 .00 .00 .00 . 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6730 HUMAN RELATI ONS - HUD

33 | NTERGOV REV- FEDERAL

11067303 300930 (0064 GRANT- FED .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%
TOTAL HUMAN RELATI ONS - HUD 00 .00 .00 .00 .00 .00 . 0%

TOTAL HUVAN RELATI ONS -13, 750. 00 .00 .00 .00 .00 .00 . 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

68 AG NG

6802 SR RES CIR - ARRA

33 | NTERGOV REV- FEDERAL

11068023 300030 RAODZ GRANT- FED 59, 885 20 00 00 00 00 00 0%
TOTAL | NTERGOV REV- FEDERAL - 60, 208. 00 .00 . 00 .00 .00 .00 . 0%

50 M SC REVENUE

11068021 402630 RA002 PI - NUTRI -1,482.52 . 00 . 00 .00 .00 .00 . 0%
TOTAL M SC REVENUE -1,482.52 .00 .00 .00 .00 .00 . 0%

TOTAL SR RES CTR - ARRA - 61, 690. 52 .00 .00 .00 .00 .00 . 0%
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GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6805 SENI OR CENTER

10 CHARGES FOR SERVI CES

11068051 400167 CLEANI NG .00 .00 .00 . 00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES .00 .00 .00 . 00 .00 .00 . 0%

30 | NTERGOV REV- STATE

11068053 301510 Q0012 STATEGRANT -12, 652. 00 .00 . 00 .00 .00 .00 . 0%

11068053 301510 Q0013 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%

11068053 301510 Q0015 STATEGRANT -5, 020. 00 .00 .00 - 00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE =17, 672.00 .00 .00 . 00 .00 .00 . 0%

33 | NTERGOV REV- FEDERAL

11068053 302250 Q0011 FED- STATE -87, 666. 00 .00 .00 .00 .00 .00 . 0%

11068053 302250 Q0012 FED- STATE .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -87, 666. 00 . 00 .00 . 00 .00 .00 . 0%

50 M SC REVENUE

11068051 401930 EWD02 CONT- ESCRO - 86, 937. 02 .00 .00 .00 .00 .00 . 0%

11068051 401930 EW)03 CONT- ESCRO -2.553. 07 .00 .00 - 00 .00 .00 0%

11068051 401930 EWD04 CONT- ESCRO -4, 470. 00 .00 .00 .00 .00 .00 . 0%

11068051 402610 M SC REV -12,932. 40 .00 .00 .00 .00 .00 . 0%

11068051 402620 Pl - SOCI AL 1, 896. 20 .00 .00 - 00 .00 .00 . 0%
TOTAL M SC REVENUE -108, 788. 69 .00 .00 .00 .00 .00 . 0%

TOTAL SENI CR CENTER -214,126. 69 .00 .00 .00 .00 .00 . 0%
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j seedor f NEXT YEAR BUDGET COVPARI SON REPORT bgnyrpts
PROQJECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6810 TRANSPORTATI ON

30 | NTERGOV REV- STATE

11068103 301510 (0058 STATEGRANT -57,139. 00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE -57,139. 00 .00 .00 .00 .00 .00 . 0%

33 | NTERGOV REV- FEDERAL

11068103 302250 (0016 FED- STATE - 68, 282. 00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL - 68, 282. 00 .00 .00 .00 .00 .00 . 0%

50 M SC REVENUE

11068101 401930 EW05 CONT- ESCRO -238. 05 .00 .00 .00 .00 .00 . 0%

11068101 402622 PROJI NCVED 11893 60 00 00 00 00 00 0%
TOTAL M SC REVENUE -3,422.05 .00 .00 .00 .00 .00 . 0%

TOTAL TRANSPORTATI ON -128, 843. 05 .00 .00 .00 .00 .00 . 0%
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PRQJECTION: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6815 NUTRI TI ON - HOME DELI VERD M.S

33 | NTERGOV REV- FEDERAL

11068153 300930 G0008 GRANT- FED - 41, 715. 00 .00 .00 .00 .00 .00 . 0%

11068153 302250 Q0005 FED- STATE -295, 187. 00 .00 .00 .00 .00 .00 . 0%

TOTAL | NTERGOV REV- FEDERAL -336, 902. 00 . 00 . 00 .00 .00 .00 . 0%

50 M SC REVENUE

11068151 401930 EW)01 CONT- ESCRO .00 . 00 .00 .00 .00 .00 . 0%

11068151 402630 Pl - NUTRI -7,608. 45 .00 .00 .00 .00 .00 . 0%

TOTAL M SC REVENUE -7,608. 45 .00 .00 .00 .00 .00 . 0%
TOTAL NUTRI TION - HOME DELIV - 344, 510. 45 .00 .00 .00 .00 .00 . 0%
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PRQIECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6820 NUTRI TI ON - CONGREGATE MEALS

33 | NTERGOV REV- FEDERAL

11068303 302250 D003 FED STATE 95, 340. 00 00 00 00 00 00 0%
TOTAL | NTERGOV REV- FEDERAL - 98, 475. 00 . 00 . 00 .00 . 00 .00 . 0%

50 M SC REVENUE

11068201 402630 Pl - NUTR -3,923.95 . 00 . 00 .00 . 00 .00 . 0%
TOTAL M SC REVENUE -3,923.95 .00 .00 .00 .00 .00 . 0%

TOTAL NUTRI TI ON - CONGREGATE -102, 398. 95 .00 .00 .00 .00 .00 . 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6825 CASE MANAGEMENT

33 | NTERGOV REV- FEDERAL

11068253 302250 G0002 FED- STATE -93,884. 00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL - 93, 884. 00 .00 .00 .00 .00 .00 . 0%

50 M SC REVENUE

H0GE381 453038 B0 RIS % % % g g %8
TOTAL M SC REVENUE 00 .00 .00 . 00 .00 .00 . 0%

TOTAL CASE MANAGEMENT -93, 884. 00 .00 .00 .00 .00 .00 . 0%
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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6830 RSVP

30 | NTERGOV REV- STATE

11068303 301510 G0186 STATEGRANT -3,670. 12 . 00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE -3, 670. 12 . 00 . 00 . 00 . 00 . 00 . 0%

33 | NTERGOV REV- FEDERAL

11088303 300930 0010 GRANT-FED  -134,826. 00 86 06 10 106 9 0%
TOTAL | NTERGOV REV- FEDERAL - 134, 826. 00 .00 . 00 .00 .00 .00 . 0%

50 M SC REVENUE

11068301 401910 CONTRI B .00 .00 . 00 .00 .00 .00 . 0%
¥8TTﬁt I\R/IS\SIS REVERLE -138, 496. 2(2) 388 188 388 388 388 1822
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6835 FOSTER GRANDPARENT PROGRAM

33 | NTERGOV REV- FEDERAL

11068353 300930 (0004 GRANT- FED - 156, 828. 00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL - 156, 828. 00 .00 .00 .00 .00 .00 . 0%

TOTAL FOSTER GRANDPARENT PRO - 156, 828. 00 .00 .00 .00 .00 .00 . 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6840 PRESCRI PTI ON ASSI STANCE GRANT

33 | NTERGOV REV- FEDERAL

11068403 302250 GD009 FED- STATE .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

50 M SC REVENUE

11068401 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE .00 .00 .00 .00 .00 .00 . 0%

TOTAL PRESCRI PTI ON ASSI STANC .00 .00 .00 .00 .00 .00 . 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6845 IN HOVE Al D

33 | NTERGOV REV- FEDERAL

11068453 302250 (0006 FED- STATE - 228, 330. 00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL - 228, 330. 00 .00 .00 .00 .00 .00 . 0%

TOTAL IN HOVE AID -228,330. 00 .00 .00 .00 .00 .00 . 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6850 ADULT DAY CARE

33 | NTERGOV REV- FEDERAL

11068503 302250 (0001 FED- STATE -91, 329. 00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -91, 329. 00 .00 .00 .00 .00 .00 . 0%

TOTAL ADULT DAY CARE -91, 329. 00 .00 .00 .00 .00 .00 . 0%



NEW HANOVER COUNTY

NORTH CAROLINA

www.nhc gov.com

06/ 2‘2I/. 2011 13:39 NEW HANOVER COUNTY - LI VE PG 165
j seedor f NEXT YEAR BUDGET COVPARI SON REPORT bgnyrpts
PROQJECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6855 FAM LY CARE d VER SUPPORT

33 | NTERGOV REV- FEDERAL

11068553 300930 (0014 CRANT- FED - 31, 400. 00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL - 31, 400. 00 .00 .00 .00 .00 .00 . 0%

50 M SC REVENUE

11068551 401930 EW06 CONT- ESCRO .00 .00 .00 .00 .00 .00 . 0%

TOTAL M SC REVENUE .00 .00 .00 .00 .00 .00 . 0%
TOTAL FAM LY CARE d VER SUPP - 31, 400. 00 .00 .00 .00 .00 .00 . 0%
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GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

6860 AG NG - MEDI CARE TRANSI TI ON PR

30 | NTERGOV REV- STATE

11068603 301510 Q0170 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%

11068603 301510 G0202 STATEGRANT -2, 805. 85 .00 .00 .00 .00 .00 . 0%

11068603 301510 (0253 STATEGRANT -3,176. 00 .00 .00 .00 .00 .00 - 0%
TOTAL | NTERGOV REV- STATE -5,981. 85 .00 .00 .00 .00 .00 . 0%

33 | NTERGOV REV- FEDERAL

11068603 301945 MED TRNSTN .00 .00 .00 .00 .00 .00 . 0%

11068603 301945 G0120 MED TRNSTN .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 . 00 . 00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11068603 302850 GD171 GRNT- LOCAL -6, 000. 00 . 00 . 00 .00 .00 .00 . 0%

11068603 302850 G0215 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -6, 000. 00 .00 .00 .00 .00 .00 . 0%
TOTAL AG NG - MEDI CARE TRANS -11,981. 85 .00 .00 .00 .00 .00 . 0%

TOTAL AG NG -1, 603, 818. 63 .00 .00 .00 .00 .00 . 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

70 LI BRARY

7010 LI BRARY

10 CHARGES FOR SERVI CES

11070102 400170 COPY FEES -142.80 .00 .00 .00 .00 .00 . 0%

11070102 400280 LI BR_FI NES - 139, 308. 49 -115, 000. 00 - 115, 000. 00 - 128, 000. 00 - 128, 000. 00 -128,000.00 11.3%

| NCREASED Cl RCULATI ON ACTI VI TI ES HAVE RESULTED | N AN
ANTI CI PATED 10% | NCREASE I N FI NE REVENUE
11070102 402010 RENT -8, 998. 800. 00 -7,800. 00 -5, 000. 00 -5, 000. 00 -5,000.00 -35.9%
REDUCED HOURS OF AVAI LABI LI TY AND | NCREASED COVPEI'I TI ON
FROM THE EXECUTI VE DEVELOPMENT CENTER (EDC) HAS RESULTED
I N LOAER ANTI CI PATED REVENUE.

TOTAL CHARGES FOR SERVI CES -148, 449. 80 -122, 800. 00 -122, 800. 00 -133, 000. 00 - 133, 000. 00 -133, 000. 00 8.3%
30 | NTERGOV REV- STATE
11070103 301510 Q0075 STATEGRANT -193, 223. 00 - 183, 560. 00 - 183, 560. 00 -179, 274. 00 -179, 274. 00 -179,274.00 -2.3%

THI' S TOTAL REFLECTS AN ANTI Cl PATED 5% REDUCTI ON | N NEXT
YEAR S BASI C STATE Al D ALLOCATI ON.

11070103 301510 Q0143 STATEGRANT -2,600.00 .00 .00 .00 .00 .00 . 0%

11070103 301510 (0250 STATEGRANT .00 .00 -3, 900. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE -195, 823. 00 -183, 560. 00 -187, 460. 00 -179, 274. 00 -179, 274. 00 -179, 274. 00 -2.3%

33 | NTERGOV REV- FEDERAL

11070103 300930 0073 GRANT- FED -100, 000. 00 .00 .00 .00 .00 .00 . 0%

11070103 300930 0126 GRANT- FED - 20, 000. 00 .00 .00 .00 .00 .00 . 0%

11070103 300930 (0220 GRANT- FED -19, 972. 00 .00 -21,146.00 .00 .00 .00 . 0%

11070103 300930 G0275 GRANT- FED -2,253. 47 .00 -2,746.00 .00 .00 .00 . 0%

11070103 300930 (0311 GRANT-FED .00 .00 -2,500. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL -142, 225. 47 .00 -26,392.00 .00 .00 .00 . 0%

50 M SC REVENUE

11070101 401610 LOST BOOKS - 27,546. 85 - 28, 000. 00 - 28, 000. 00 -15, 000. 00 -15, 000. 00 -15,000.00 -46.4%

BETTER COLLECTI ON EFFORTS HAVE RESULTED | N A DECREASE.
11070101 401910 CONTRI B -2,000. 00 .00 .00 -8, 000. 00 -8, 000. 00 -8, 000. 00 . 0%

THE LI BRARY RECEI VES NUVEROUS DONATI ONS THROUGHOUT
THE YEAR FROM | NDI VI DUALS FOR VARI QUS PURPOSES SUCH
AS: BUYI NG BOOKS I N MEMORY OF A LOVED ONE OR PURCHASI NG
EQUI PMENT OR FURNI SHI NG TO | MPROVE A SPECI FI C FACI LI TY.
I N ADDI TI ON, THE LI BRARY NOW RECEI VES AN ANNUAL
&SE%%I\S/ENT FROM THE CHAMBERS TRUST FOR THE PURCHASE
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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
11070101 401930 CONT- ESCRO .00 .00 .00 - 95, 000. 00 - 95, 000. 00 .00 . 0%
11070101 401930 EW10 CONT- ESCRO -2,241.50 - 95, 000. 00 -96, 747. 00 .00 .00 - 95, 000. 00 -100. 0%
11070101 402610 M SC REV -9, 312. 07 00 .00 -9, 000. 00 -9, 000. 00 -9, 000. 00 . 0%

CUSTOVER PURCHASES OF M SCELLANEOUS SUPPLI ES SUCH BATTERI ES,
EARBUDS, LOST CARDS TO ASSI ST PATRONS | N TH ER USE OF

THE LI BRARY.
TOTAL M SC REVENUE -41,100. 42 -123, 000. 00 -124,747.00 -127, 000. 00 -127, 000. 00 -127, 000. 00 3. 3%
TOTAL LI BRARY -527,598. 69 -429, 360. 00 -461, 399. 00 -439, 274. 00 -439, 274. 00 -439, 274.00 2.3%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
7020 PARTNERSHI P FOR CHI LDREN
30 | NTERGOV REV- STATE
11070203 301510 (0074 STATEGRANT - 101, 426. 31 -116, 690. 00 -129, 244. 00 -116, 690. 00 - 103, 395. 00 -103, 395. 00 . 0%
GROW NG READERS PROGRAM SUPPORT
11070203 301510 G0272 STATEGRANT -17, 678. 67 -57,413.00 -53, 336. 00 -57,413. 00 -42, 456. 00 -42, 456. 00 . 0%
RAI SI NG A READER PROGRAM SUPPORT’
TOTAL | NTERGOV REV- STATE -119, 104. 98 -174,103. 00 - 182, 580. 00 -174,103. 00 - 145, 851. 00 -145,851. 00 -16.2%
50 M SC REVENUE
11070201 401930 EW10 CONT- ESCRO -1,727.21 -2,000. 00 -2,000. 00 -2,000. 00 -2,000. 00 -2,000. 00 . 0%
REVENUE - GROW NG READERS BOOKS
TOTAL M SC REVENUE -1,727.21 -2,000. 00 - 2,000. 00 -2,000. 00 -2,000. 00 -2,000. 00 . 0%
TOTAL PARTNERSHI P FOR CHI LDR -120, 832. 19 -176, 103. 00 - 184, 580. 00 -176, 103. 00 -147,851. 00 -147,851.00 -16.0%

TOTAL LI BRARY - 648, 430. 88 - 605, 463. 00 - 645, 979. 00 - 615, 377. 00 -587,125. 00 -587,125. 00 -3. 0%
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GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
72 PARKS
7210 PARKS
10 CHARGES FOR SERVI CES
11072102 400105 CONCESSI ON .00 .00 .00 .00 .00 .00 . 0%
11072102 400340 PARK_FAC -56, 966. 05 .00 .00 .00 .00 .00 . 0%
11072102 400495 TWR FEES 9. 771. 84 .00 .00 - 00 .00 .00 . 0%
11072102 402015 ENCROACHMT .00 .00 .00 .00 .00 .00 0%
11072103 400340 PARK FAC .00 .00 .00 - 00 .00 .00 - 0%
TOTAL CHARGES FOR SERVI CES -66, 737. 89 .00 .00 . 00 .00 .00 . 0%
30 | NTERGOV REV- STATE
11072103 301510 G0079 STATEGRANT .00 .00 .00 . 00 .00 .00 . 0%
11072103 301510 Q0140 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
11072103 301510 Q0145 STATEGRANT .00 .00 .00 - 00 .00 .00 - 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 . 00 .00 .00 . 0%
33 | NTERGOV REV- FEDERAL
11072103 300930 G0189 GRANT- FED .00 .00 .00 . 00 .00 .00 . 0%
11072103 300930 G0191 GRANT- FED .00 .00 .00 - 00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 . 00 . 00 . 00 .00 .00 . 0%
50 M SC REVENUE
11072101 401910 CONTRI B .00 .00 .00 .00 .00 .00 . 0%
11072101 401930 EW16 CONT- ESCRO .00 .00 .00 .00 .00 .00 . 0%
11072101 401930 EWD17 CONT- ESCRO .00 .00 .00 - 00 .00 .00 . 0%
11072101 401930 EW18 CONT- ESCRO -53. 90 .00 .00 - 00 .00 .00 0%
11072101 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE -53.90 .00 .00 . 00 .00 .00 . 0%
55 TRANS FROM OTHER FDS

11072105 500240 TR- CAPPRQJ .00 .00 .00 .00 .00 .00 . 0%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
TOTAL TRANS FROM OTHER FDS .00 .00 .00 .00 .00 .00 . 0%
TOTAL PARKS -66, 791. 79 .00 .00 .00 .00 .00 . 0%
-66, 791. 79 .00 . 00 .00 .00 .00 . 0%

TOTAL PARKS
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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

73 PARKS, GARDENS, SRC

7301 PARKS, GARDENS, & SRC ADM N

36 I NTERGOV REV- OTHER

11073013 400035 (0187 AIRL FNDTN .00 -51, 086. 00 -51, 086. 00 -120, 000. 00 -120, 000. 00 -120, 000.00 134.9%
TOTAL | NTERGOV REV- OTHER .00 -51, 086. 00 -51, 086. 00 -120, 000. 00 -120, 000. 00 -120, 000. 00 134.9%
TOTAL PARKS, GARDENS, & SRC .00 -51, 086. 00 -51, 086. 00 -120, 000. 00 -120, 000. 00 -120, 000.00 134.9%
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CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

7310 PARKS & GARDENS OPERATI ONS

10 CHARCES FOR SERVI CES

11073102 400340 PARK FAC - 40, 497. 50 -89, 540. 00 - 89, 540. 00 - 64, 800. 00 - 64, 800. 00 -64,800.00 -27.6%

$8, 000  \Weddi ngls & Receptions - Hugh MacRae,
Snows Cut and Riverside

$56,800 Picnic Shelter Rentals - Hugh MacRae, Snows Cut,
Qgden, Castle Hayne.

11073102 400342 PK- FI ELD .00 .00 .00 - 30, 000. 00 - 30, 000. 00 - 30, 000. 00 . 0%
$30,000 Field Rental s

11073102 400344 PK- TENNI S .00 .00 .00 .00 .00 .00 . 0%

11073102 400495 TWR FEES .00 -12,731.00 -12,731.00 . 00 .00 .00 -100. 0%
TOTAL CHARGES FOR SERVI CES -40, 497. 50 -102, 271. 00 -102, 271. 00 -94,800. 00 -94,800. 00 -94, 800. 00 -7.3%

36 | NTERGOV REV- OTHER

11073103 400035 0187 Al RL FNDTN .00 -55,743. 00 -80, 743. 00 .00 .00 .00 -100. 0%
TOTAL | NTERGOV REV- OTHER .00 -55,743. 00 -80, 743. 00 . 00 .00 .00 -100. 0%

50 M SC REVENUE

11073101 401830 SALE FA .00 .00 .00 . 00 .00 .00 . 0%

11073101 401930 EW16 CONT- ESCRO .00 .00 .00 .00 .00 .00 . 0%

11073101 401930 EW17 CONT- ESCRO .00 .00 .00 .00 .00 .00 . 0%

11073101 401930 EW18 CONT- ESCRO .00 -15, 000. 00 -15, 000. 00 -15, 000. 00 -15, 000. 00 -15, 000. 00 . 0%

11073101 402610 M SC REV .00 .00 .00 . 00 .00 .00 . 0%
TOTAL M SC REVENUE .00 -15, 000. 00 -15, 000. 00 -15, 000. 00 -15, 000. 00 -15, 000. 00 .0%

55 TRANS FROM OTHER FDS

11073101 500240 TR- CAPPRQJ .00 .00 .00 .00 .00 .00 .0%
TOTAL TRANS FROM OTHER FDS 00 .00 .00 00 00 00 0%

TOTAL PARKS & GARDENS OPERAT - 40, 497. 50 -173,014. 00 -198, 014. 00 - 109, 800. 00 - 109, 800. 00 -109, 800. 00 - 36.5%
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

7320 HEALTH & WELLNESS PROMOTI ON

30 | NTERGOV REV- STATE

11073203 301510 (0013 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%

11073203 301510 (0015 STATEGRANT 00 889. 00 -8,262.00 -8, 262.00 -8, 262.00 -8,262.00 40.3%

Proj ect ed Revenue for Health Pronotion & EBHP T|t| e Il
Grant for SRC Health Pronotion prograns
$2,271 Evidence Based Heal th Pronotion-New Program
$5, 991 Health Pronotion
$8, 262= Tot al
11073203 301510 G0186 STATEGRANT 00 . 00 -6,421.00 -6,421.00 -6,421.00 -6,421.00 . 0%
Projected State fundi ng to support the Seni or Heal th
I nsurance Information Programto assist seniors with
education and navigation of multiple choice insurance
supl ements and prescription drug prograns

$6, 421 = previous year allocation
11073203 301510 (0202 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
11073203 301510 (0253 STATEGRANT 00 -3,176.00 -3,176.00 -3, 266. 00 -3, 266. 00 -3, 266. 00 2.8%
Projected Revenue for Title Ill-D Medi cat i on I\/gnt gr ant

to cover portion of Tenp Program Assistant's salary for
assisting seniors with nedicati on nanagenent and

Medi care Prescription Drug program donut hole.

Researches and identifies resources for prescription drugs
Proj ected revenue = $3, 266

TOTAL | NTERGOV REV- STATE .00 -9, 065. 00 -17,859. 00 -17,949. 00 -17,949. 00 -17,949. 00 98. 0%
36 | NTERGOV REV- OTHER
11073203 302850 (30171 GRNT- LOCAL .00 .00 .00 .00 .00 .00 . 0%
11073203 302850 G0215 GRNT- LOCAL .00 .00 -7,500. 00 .00 .00 .00 . 0%
11073203 302850 GD300 GRNT- LOCAL .00 .00 -5, 000. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 -12,500. 00 .00 .00 .00 . 0%
50 M SC REVENUE
11073201 401930 EW02 CONT- ESCRO 00 - 73, 000. 00 - 73, 000. 00 -4,000. 00 -4,000. 00 -4,000.00 -94.5%
$4, 000 Escrow funds to support SRC Emargency ASSI stance

Pr oPr am adni ni stered b¥ Soci al Workers to assist with
ities and nedical financial needs
$4 000 = Tot al
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GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
TOTAL M SC REVENUE .00 -73,000. 00 - 73, 000. 00 -4,000. 00 -4,000. 00 -4,000.00 -94.5%
.00 -82, 065. 00 -103, 359. 00 -21,949.00 -21,949.00 -21,949.00 -73.3%

TOTAL HEALTH & WELLNESS PROM
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GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

7330 RECREATI ON & OUTREACH

10 CHARCGES FOR SERVI CES

11073301 400167 CLEANI NG .00 -13,830. 00 .00 .00 .00 .00 -100.0%

11073302 402010 RENT 00 00 -13, 830. 00 -13, 830. 00 -13, 830. 00 -13, 830. 00 . 0%

Projected revenue from SRC facility/ classroomrental fees
for nights/weekends. No County fuhds
$13, 830 = Total

TOTAL CHARGES FOR SERVI CES .00 -13, 830. 00 -13, 830. 00 -13, 830. 00 -13, 830. 00 -13, 830. 00 . 0%
33 | NTERGOV REV- FEDERAL
11073303 300930 (0004 GRANT- FED 00 - 156, 828. 00 -173, 693. 00 - 159, 055. 00 - 159, 055. 00 -159, 055. 00 1.4%

$159, 055 - Projected FGP G ant funds fromthe Oorporatl on
for National and Communi ty_ Servi ce.
NOTE: $159, 055 was the original FGP Grant Award
for 2010-2011 before the one tine jncrease of $16, 865 was
awarded to cover the cost of 5 additional
Fost er G andpar ent voI unt eers.
11073303 300930 (0010 GRANT-F 00 - 134, 826. 00 - 134, 826. 00 -138,871. 00 -138,871.00 -138,871.00 3.0%
$138,871 - Projected RSVP gr ant funds fromthe
Corporation for National and Conmunity Servi ce.
11073303 300930 (0011 GRANT- FED 0 -39, 417. 00 -77,223.00 -82,225.00 -82,225.00 -82,225.00 108.6%
Pr oj ect ed HCCBG Fed/ State funds for Seni or Resource Cent er
gpl i es and portlon of Program Manager's sal ary.

225 = Total
11073303 302250 Q0012 FED- STATE .00 .00 -12, 244.00 . 00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00  -331,071.00  -397,986.00  -380,151.00  -380,151.00  -380,151.00 14.8%
50 M SC REVENUE
%%8?%28% 28%8%8 EVW002 %TTR:EECRO ' 88 -18, 173. 88 - igi ‘11(7)31 88 -18, 172. 88 -18, 172. 88 -18, 172. 88 Z 832

$18, 173 funds from escrow for salari es for 2 SRC
swi t chboard operators
$18,173 = Tot al
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GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
11073301 401930 EWD03 CONT- ESCRO .00 -3,000. 00 -3,000. 00 .00 .00 .00 -100.0%
11073301 (1/?_1&30 E\é@ggocxl\ll- ESCRO .00 -4,470.00 -5,026. 00 -4, 470. 00 -4,470.00 -4,470.00 . 0%
Speci al _SC Pr %g\l%rrs $1, 470
11073301 401930 EWD05 - ESCRO .00 - 10, 000. 00 - 10, 000. 00 .00 .00 .00 -100. 0%
11073301 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
11073301 402620 Pl - SOCI AL i . 00 -2,500. 00 -2,500. 00 -2,500. 00 -2,500. 00 -2,500. 00 . 0%
Proj ected revenue from SRC contributions and fees from
cl ass instructors.
$2,500 = Tot al
TOTAL M SC REVENUE .00 - 38, 143. 00 -41, 099. 00 -25,142.00 -25,142.00 -25,142.00 -34.1%
TOTAL RECREATI ON & OUTREACH .00 - 383, 044. 00 -452, 915. 00 -419, 123. 00 -419, 123. 00 -419, 123. 00 9. 4%
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7390 | NDEPENDENT LI FE SERVI CES
33 | NTERGOV REV- FEDERAL
11073903 300930 (0007 GRANT- FED 00 -14,601. 00 -14, 601. 00 -14,601. 00 -14,601. 00 -14, 601. 00 . 0%

Pr 01 ected USDA revenue for Congr egate meal s
$14, 601 = previ ous year

11073903 300930 @008 GRANT- FED .00 - 46, 530. 00 - 46, 530. 00 -46, 530. 00 -46, 530. 00 - 46, 530. 00 . 0%

Proj ect ed USDA revenue for Hone Deli vered @5975
$46, 530 = previous year

11073903 302250 Q0001 FED- STATE 00 - 95, 362. 00 -107, 651. 00 -107, 651. 00 -107, 651. 00 -107,651.00 12.9%
Pr o]7ect ed incone from HCCBG for Adul t Day Care/ Heal th

$10 651= previous ear al | ocation
11073903 302250 (0002 FED- STATE 00 -76,062. 00 -76,063. 00 -76,063. 00 -76,063. 00 -76,063. 00 . 0%
Proj ect ed HCCBG Grant funding for | nformation and Referral
Program
$76, 063 = previ ous year al | ocation
11073903 302250 (0003 FED- STATE 00 -131, 668. 00 -92,799. 00 -92,799. 00 -92,799. 00 -92,799.00 -29.5%
Pr oj te1zct ed HCCBG funding in support of Oongregrate Nutrition
at the SRC.
$92, 799 = previ ous year al | ocation
11073903 302250 GOO 5 FED- STATE .00 -242,987. 00 - 298, 204. 00 - 298, 204. 00 - 298, 204. 00 -298,204.00 22.7%
Proj ect ed HCCBG funding in suggort of the Hone Delivered
l\/lea s Program Serving 320 - 0 frail, elderly, honebound
clients.
$298, 204 = previ ous ¥ear al | ocation
11073903 302250 Q0006 FED- STA .00 -231,168. 00 -242,170. 00 -242,170. 00 -242,170. 00 -242,170. 00 4. 8%

Proj ected HCCBG funding in sugport of In-Hone Aide service
SRC contracts with Hone Health Agency to provide service
$242, 170=previ ous year allocation

11073903 302250 (0014 FED- STATE - 28, 500. 00 - 29, 000. 00 -29, 000. 00 -29, 000. 00 -29, 000. 00 1.8%
Projected grant funding for Faml?/ Care i ver Resplte Pr ogr am
SRC contracts with [ ocal hone health pr ovr ders coordi nat ed
by SRC Soci al Workers.
$29, 000= previ ous year allocation

11073903 302250 (0016 FED- STATE ) .00 -127,934.00 -89, 782. 00 -89, 781. 00 -89, 781. 00 -89,781.00 -29.8%
Proj ected HCCBG fundi ng for medical and general
Transportation services.
$89, 781= previ ous year allocation

11073903 302250 (0058 FED- STATE 00 -57,139. 00 -57,139. 00 -57,139. 00 -57,139. 00 -57,139. 00 . 0%
Projected grant funding from DOT EdTap Tr ansport ation
for el de Iy and di sabl ed.
$57, 139 = previous year allocation
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11073903 302250 (0282 FED- STATE -44,350. 58 .00 - 68, 162. 00 . 00 .00 .00 . 0%

TOTAL | NTERGOV REV- FEDERAL -44,350.58 -1,051,951.00 -1,122,101.00 -1,053,938.00 -1,053,938.00 -1,053,938.00 . 2%
50 M SC REVENUE
11073901 401930 EW01 CONT- ESCRO -5,682. 67 -11, 077.00 -13,799. 63 -13, 799. 00 -10, 000. 00 -10,000.00 24.6%

Moni es from Bri dge Escrow Account to support HDM
4,381 neals @%$3.15 =17 meal s/ day
$13, 799 = Tot al

3/ 16/ 11 changed recomended to $10, 000 to bal ance with

eSCr ow. ds
11073901 401930 EV&)OZ CONT- ESCRO -3,010. 95 .00 -2,722.62 .00 .00 .00 . 0%
11073901 401930 EW05 CONT- ESCRO 00 -12, 000. 00 -12, 000. 00 -12, 000. 00 -12, 000. 00 -12, 000. 00 . 0%

$2,000 fromescrow to cover Sr. Tarheel Representative s (2
expenses to attend meetings (3) in Raleigh, in support o
seni or issues
$12, 000=Tot al
11073901 401930 EW21 CONT- ESCRO .00 .00 .00 -1,161.00 -1,161.00 -1,161.00 . 0%
Craft Cuild escrow acct has been cl osed.
$1,161 is the ampunt of bal ance.
Expense side is budgeted in Gant Match.
Escrow Proj ect code on expense side was not
needed since acct is closing.

11073901 402620 (0002 PI - SCClI AL .00 -100. 00 -100. 00 -50. 00 -50. 00 -50.00 -50.0%
Projected contributions froml| &R posted and encouraged
but nost cannot afford to contribute for information
$50. 00 = Tot al
11073901 402620 (0016 PI-SCCI AL ) .00 -3,500.00 -3,500.00 -3,500.00 -3,500.00 -3,500.00 . 0%
ggo Sgt ed cli Ient contribution for social/general transport
, = tota

$10, 000 from escrow to suppl ement trénsport ation for elderl {

11073901 402620 (0282 Pl - SOCI AL -277.00 .00 .00 . 00 .00 .00 . 0%
11073901 402622 PRQJI NCVED .00 -3, 500. 00 - 3,500. 00 -3,500. 00 - 3,500. 00 - 3,500. 00 . 0%
Pr olsect ed cost sharing income from Medi cal transport
$3,500 = Tot al
11073901 402622 Q0016 PRQJI NCMED .00 .00 .00 .00 .00 .00 . 0%
11073901 402630 (0003 PI - NUTRI .00 -5,500. 00 -5, 500. 00 -5,500. 00 -5,500. 00 -5,500. 00 . 0%

Projected income fromNutrition site cost sharing
$5, 500=Tot al
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11073901 402630 (0005 PI - NUTRI .00 -7,000. 00 -7, 000. 00 -7,000. 00 -7,000. 00 -7,000. 00 . 0%
Proj ected i ncone from HDM cost sharing
$7,000 = Tot al
TOTAL M SC REVENUE -8, 970. 62 -42,677.00 -48,122. 25 - 46, 510. 00 -42,711.00 -42,711.00 . 1%
TOTAL | NDEPENDENT LI FE SERVI -53,321.20 -1,094,628.00 -1,170,223.25 -1,100,448.00 -1,096,649.00 -1, 096, 649.00 . 2%
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7391 ARRA- SENI OR RESQURCES CTR

33 | NTERGOV REV- FEDERAL

11073913 300930 RA001 GRANT- FED .00 .00 .00 .00 .00 .00 . 0%

11073913 300930 RA002 GRANT- FED .00 . 00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

TOTAL ARRA- SENI OR RESOQURCES .00 .00 .00 .00 .00 .00 . 0%
TOTAL PARKS, GARDENS, SRC -93,818.70 -1,783,837.00 -1,975,597.25 -1,771,320.00 -1,767,521.00 -1,767,521.00 -. 9%



NEW HANOVER COUNTY

NORTH CAROLINA

4 “-"\-V\\".l]lngO\-" .com
06/22/2011 13:39 NEW HANOVER COUNTY - LI VE PG 182

j seedor f NEXT YEAR BUDGET COMPARI SON REPORT bgnyr pt s
PRQJECTION: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

74 Al RLI E GARDENS

7410 Al RLI E GARDENS

30 | NTERGOV REV- STATE

11074103 301510 Q0017 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%

11074103 301510 Q0179 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 . 00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11074103 400035 AIRL FNDTN .00 .00 .00 .00 .00 .00 . 0%

11074103 400035 G0187 Al RL FNDTN -114, 695. 81 .00 .00 .00 .00 .00 - 0%
TOTAL | NTERGOV REV- OTHER -114, 695. 81 . 00 .00 .00 .00 . 00 . 0%

50 M SC REVENUE

11074101 401830 SALE FA .00 .00 .00 .00 .00 .00 . 0%

11074101 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE .00 .00 .00 .00 .00 .00 . 0%
TOTAL Al RLI E GARDENS -114, 695. 81 .00 .00 .00 .00 .00 . 0%

TOTAL Al RLI E GARDENS -114, 695. 81 .00 .00 .00 .00 .00 . 0%
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76 MJUSEUM
7610 MJUSEUM
10 CHARGES FOR SERVI CES
11076102 400145 EDUC PROG - 38, 651. 60 - 30, 000. 00 - 30, 000. 00 -39, 000. 00 -39, 000. 00 -39,000.00 30.0%
Educati on Program Fees
11076102 400360 _ PHOTO FEE -70. 20 -500. 00 -500. 00 -1, 000. 00 -1, 000. 00 -1, 000.00 100.0%
Refl ects anticipated income.
Artifact/Archive photo fees
TOTAL CHARGES FOR SERVI CES -38,721.80 - 30, 500. 00 - 30, 500. 00 -40, 000. 00 - 40, 000. 00 -40,000.00 31.1%
30 | NTERGOV REV- STATE
11076103 301510 G0078 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
11076103 301510 G0127 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%
33 | NTERGOV REV- FEDERAL
11076103 300930 (0295 GRANT- FED .00 .00 -27,280. 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL .00 .00 -27,280. 00 .00 .00 .00 . 0%
36 | NTERGOV REV- OTHER
11076103 302640 CF MUSEUM -7,687.00 -22,687.00 -22,687.00 - 15, 000. 00 - 15, 000. 00 -15,000.00 -33.9%
Associ ates contribution - goes to pay
Conservation Project Support contract and postage $10, 413
tenp position - asst collection $4,587
11076103 302640 (0295 CF MJUSEUM .00 .00 -21,730. 00 .00 .00 .00 . 0%
11076103 302850 GRNT- LOCAL .00 00 .00 .00 .00 .00 . 0%
11076103 302850 (0127 GRNT- LOCAL .00 00 .00 .00 .00 .00 . 0%
11076103 302850 G0167 GRNT- LOCAL .00 00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -7,687.00 -22,687.00 -44,417. 00 -15, 000. 00 -15, 000. 00 -15,000.00 -33.9%
50 M SC REVENUE
11076101 401910 CONTRI B - 39, 388. 32 - 50, 000. 00 -57,852. 00 -50, 000. 00 - 50, 000. 00 - 50, 000. 00 . 0%

Ceneral Visitation
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GENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
11076101 401930 EWD11 CONT- ESCRO -5, 889. 84 - 20, 000. 00 - 20, 000. 00 -15, 000. 00 -15, 000. 00 -15,000. 00 -25.0%
Miseum Artifact Acquisitions Escrow
W Il be used to purchase artifacts (553 2454)
11076101 401930 EW12 - ESCRO .00 .00 .00 .00 .00 .00 . 0%
11076101 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE -45,278.16 - 70, 000. 00 -77,852.00 - 65, 000. 00 - 65, 000. 00 -65,000.00 -7.1%
TOTAL MJUSEUM -91, 686. 96 -123,187. 00 -180, 049. 00 -120, 000. 00 - 120, 000. 00 -120,000.00 -2.6%
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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

GENERAL FUND ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

7620 GRASSROOTS GRANT

30 | NTERGOV REV- STATE

11076203 301510 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%

11076203 301510 Q0076 STATEGRANT -11,139.12  -157,787.00  -304,310.00  -146,000.00  -146,000.00  -146,000.00 -7.5%

11076203 301510 Q0078 STATEGRANT .00 .00 .00 .00 .00 .00 0%

11076203 301510 Q0127 STATEGRANT - 48, 844. 00 .00 .00 .00 .00 .00 . 0%

TOTAL | NTERGOV REV- STATE -59,983.12  -157,787.00  -304,310.00  -146,000.00  -146,000.00  -146,000.00 -7.5%
36 | NTERGOV REV- OTHER
11076203 302640 CF MUSEUM .00 -7,687.00 -7,687.00 -10, 000. 00 -10, 000. 00 -10,000.00  30.1%

Contribution from Cape Fear Museum Assoc.
This will cover 2 positions that Grassroots funds were
covering in FY10-11

TOTAL | NTERGOV REV- OTHER .00 -7,687.00 -7,687.00 -10, 000. 00 -10, 000. 00 -10,000.00 30.1%
TOTAL GRASSROOTS GRANT -59,983. 12 - 165, 474. 00 - 311, 997. 00 - 156, 000. 00 - 156, 000. 00 -156,000.00 -5.7%



NEW HANOVER COUNTY
NORTH CAROLINA

4 “-"\-V\\".l]lngO\-" .com
06/22/2011 13:39 NEW HANOVER COUNTY - LI VE PG 186

j seedor f NEXT YEAR BUDGET COVPARI SON REPORT bgnyrpts
PROQJECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

CGENERAL FUND ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

7630 MUSEUM DESI GN MASTER PLAN

33 | NTERGOV REV- FEDERAL

11076303 300930 (0235 CRANT- FED - 150, 000. 00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- FEDERAL - 150, 000. 00 .00 .00 .00 .00 .00 . 0%

36 | NTERGOV REV- OTHER

11076303 302640 CF MUSEUM - 30, 000. 00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER - 30, 000. 00 .00 .00 .00 .00 .00 . 0%

50 M SC REVENUE

11076301 401930 EW12 CONT- ESCRO - 81, 000. 00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE - 81, 000. 00 .00 .00 .00 .00 .00 . 0%
TOTAL MJUSEUM DESI GN MASTER P - 261, 000. 00 .00 .00 .00 .00 .00 . 0%
TOTAL MUSEUM -412,670.08 - 288, 661. 00 - 492, 046. 00 -276, 000. 00 -276, 000. 00 - 276, 000. 00 -4. 4%

TOTAL GENERAL FUND - 252, 899, 251. 81- 253, 810, 749. 00- 263, 238, 083. 42- 259, 138, 700. 00- 261, 904, 263. 00- 262, 168, 619. 00 3. 3%
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

AUTOVATI ON ENHANCEMI' & PRSRV ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

00 NONE

0000 NONDI VI SI ON

20 | NTEREST ON | NVSTMI'S

11500001 402710 I NT | NVEST -3,577.31 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTEREST ON | NVSTMI'S -3,577. 31 .00 .00 .00 .00 .00 . 0%
TOTAL NONDI VI SI ON -3,577. 31 .00 .00 .00 .00 .00 . 0%

TOTAL NONE -3,577.31 .00 .00 .00 .00 .00 . 0%
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j seedor f NEXT YEAR BUDGET COVPARI SON REPORT bgnyr pt s
PRQIECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

AUTOVATI ON ENHANCEMI' & PRSRV ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOVIVEND ADOPTED CHANGE

18 REG STER OF DEEDS

1820 REG STER OF DEEDS - AEPF

10 CHARGES FOR SERVI CES

11518202 400400 REG FEES -120, 245. 42 -109, 100. 00 -109, 100. 00 -107, 010. 00 -107, 010. 00 -107, 010. 00 -1.9%

Based on Historical Actuals

TOTAL CHARGES FOR SERVI CES - 120, 245. 42 - 109, 100. 00 - 109, 100. 00 -107, 010. 00 -107, 010. 00 -107, 010. 00 -1.9%

57 APPROPRI ATED FND BAL

11518205 500310 APPR F/ B .00 .00 - 318, 257. 96 .00 .00 .00 . 0%
TOTAL APPROPRI ATED FND BAL .00 .00 - 318, 257. 96 .00 .00 .00 -1.9%
TOTAL REA STER OF DEEDS - AE -120, 245. 42 -109, 100. 00 -427, 357. 96 -107, 010. 00 -107, 010. 00 -107, 010. 00 -1.9%
TOTAL REAQ STER OF DEEDS - 120, 245. 42 - 109, 100. 00 -427,357. 96 -107, 010. 00 -107, 010. 00 -107, 010. 00 -1.9%
TOTAL AUTOVATI ON ENHANCEMT & -123,822.73 -109, 100. 00 -427,357. 96 -107, 010. 00 -107, 010. 00 -107, 010. 00 -1.9%
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PROQJECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

ROOM OCCUPANCY TAX - 1ST 3% ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

00 NONE

0000 NONDI VI SI ON

20 | NTEREST ON | NVSTMI'S

21000001 402710 I NT | NVEST - 185, 384. 04 .00 .00 .00 .00 .00 . 0%
TOTAL | NTEREST ON | NVSTMI'S - 185, 384. 04 .00 .00 .00 .00 .00 . 0%

TOTAL NONDI VI SI ON -185, 384. 04 .00 .00 .00 .00 .00 . 0%
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99
ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
ROOM OCCUPANCY TAX - 1ST 3% ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
0850 ROOM OCCUPANCY TAX
06 ROOM OCCUPANCY TAXES
21008501 300260 ROTS- ERCS -1, 906, 505.86 -2,006,340.00 -2,006,340.00 -2,006,340.00 -2,006,340.00 -2,006,340.00 . 0%
21008501 300265 ROT- DI ST U -118, 808. 66 -116, 000. 00 -116, 000. 00 -116, 000. 00 -116, 000. 00 -116, 000. 00 . 0%
21008501 300270 ROTS- TOUR -1,295,021.19 -1,269,390.00 -1,269,390.00 -1,269,390.00 -1,269,390.00 -1,269,390.00 . 0%
21008501 300280 ROTS COLL - 18, 000. 00 - 18, 000. 00 - 18, 000. 00 -18, 000. 00 -18, 000. 00 - 18, 000. 00 . 0%
21008501 300285 ROTS- TBD 28.17 .00 .00 .00 .00 .00 . 0%
21008501 300286 ROTS- AUDI T .00 .00 .00 .00 .00 .00 . 0%

TOTAL ROOM OCCUPANCY TAXES -3,338,307.54 -3,409,730.00 -3,409,730.00 -3,409,730.00 -3,409,730.00 -3,409,730.00 . 0%
40 SPECI AL ASSESSMENTS
21008504 401410 SA- MAS | NL .00 .00 .00 .00 .00 .00 . 0%
21008504 401411 INT MAS I N .00 .00 .00 .00 .00 .00 . 0%
21008504 401412 SA- VAS | N2 -406, 434. 77 - 256, 257. 00 - 256, 257. 00 -249,911. 00 -249,911. 00 -249,911.00 -2.5%
Mason's Inlet - 2 Special Assessnent
"Principal' portion at 80%collection rate  $249,911
21008504 401413 INT M5 | N2 -71,968. 68 -53,814. 00 -53,814. 00 -34,987.00 -34,987.00 -34,987.00 -35.0%
Mason's Inlet - 2 Special Assessment
Interest portion at 80% Col l ection rate $34, 987
TOTAL SPECI AL ASSESSMENTS -478, 403. 45 -310, 071. 00 -310, 071. 00 - 284, 898. 00 - 284, 898. 00 -284,898.00 -8.1%
TOTAL ROOM OCCUPANCY TAX -3,816,710.99 -3,719,801.00 -3,719,801.00 -3,694,628.00 -3,6694,628.00 -3,694,628.00 - 7%
TOTAL NONE -4,002,095.03 -3,719,801.00 -3,719,801.00 -3,694,628.00 -3,694,628.00 -3,694,628.00 - 7%
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PRQIECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

ROOM OCCUPANCY TAX - 1ST 3% ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOVIVEND ADOPTED CHANGE

08 FI NANCE

0850 ROOM OCCUPANCY TAX

57 APPROPRI ATED FND BAL

21008505 500310 APPR F/ B .00 .00 .00 .00 .00 .00 . 0%
TOTAL APPRCPRI ATED FND BAL .00 .00 .00 .00 .00 .00 -8. 1%
TOTAL ROOM OCCUPANCY TAX .00 .00 .00 .00 .00 .00 . 0%
TOTAL FI NANCE 00 00 00 00 00 00 0%

TOTAL ROOM OCCUPANCY TAX - 1  -4,002,095.03 -3,719,801.00 -3,719,801.00 -3,694,628.00 -3,694,628.00 -3,694,628.00 - 7%
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

NEW HANOVER COUNTY SCHOOLS ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

00 NONE

0000 NONDI VI SI ON

20 | NTEREST ON | NVSTMI'S

22500001 402710 I NT | NVEST -27,627.59 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTEREST ON | NVSTMI'S -27,627.59 .00 .00 .00 .00 .00 . 0%
TOTAL NONDI VI SI ON -27,627.59 .00 .00 .00 .00 .00 . 0%

TOTAL NONE -27,627.59 .00 .00 .00 .00 .00 . 0%
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FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
NEW HANOVER COUNTY SCHOOLS ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
69 EDUCATI ON
6920 NEW HANOVER COUNTY SCHOOLS
30 | NTERGOV REV- STATE
22569203 301410 LOTTERY .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%
33 | NTERGOV REV- FEDERAL
22569203 402418 ECB- SUBS .00 .00 - 263, 453. 00 - 263, 453. 00 - 263, 453. 00 . 0%
Feder al sub5| \/ for 2010 qual ified school contruction bonds
(QSECB' s 12 subsidy = $263, 453
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 - 263, 453. 00 - 263, 453. 00 - 263, 453. 00 . 0%
48 L- T DEBT | SSUED
22569205 500010 LT DEBT IS .00 .00 .00 .00 .00 .00 . 0%
22569205 500110 | NSTALLOAN .00 .00 .00 .00 .00 .00 . 0%
TOTAL L-T DEBT | SSUED .00 .00 .00 .00 .00 .00 . 0%
55 TRANS FROM OTHER FDS
22569201 500210 TR- GENERAL -72, 754,574.00 -75, 453, 657. 00 -75, 453, 657.00 -78, 461, 714. 00 - 72,507, 489. 00 -72,507, 489. 00 4. 0%
22569201 500240 TR- CAPPRQJ -1, 065, 000. 00 .00 .00 .00 -1,336,547.00 -1,336,547.00 . 0%
conversation wt h ap 3/ 29/ 2011
22569201 502090 TI -8,134,118.05 -6,877,114.00 -6,877,114.00 -9,369,894.00 -9,266,597.00 -9,266,597.00 36.2%
Article 40-%2, 319 055
Article 42-$6, 947,542
TOTAL TRANS FROM OTHER FDS -81, 953, 692. 05 -82, 330, 771. 00 -82, 330, 771.00 -87, 831, 608.00 -83, 110, 633.00 -83, 110, 633. 00 . 9%
57 APPROPRI ATED FND BAL
22569200 500310 APPR F/ B .00 .00 .00 .00 .00 .00 . 0%
account you do not use
22569205 500310 APPR F/ B .00 -2,200,000.00 -2,487,828.00 -2,252,085.00 -500, 000. 00 -1, 500, 000. 00 2. 4%

i ncreased by 600, 000 6/13/2011 ens
I ncreased an addltl onal $400, 000 per
ens. New total = $1, 500, 000

BOCC direction

6/ 20/ 11
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FOR PERI OD 99

PRQIECTI ON: 2012 Fi scal Year Budget 2012

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

NEW HANOVER COUNTY SCHOCLS ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
TOTAL APPROPRI ATED FND BAL .00 -2,200,000.00 -2,487,828.00 -2,252,6085.00 - 500, 000. 00 -1, 500, 000.00 . 9%
TOTAL NEW HANOVER COUNTY SCH -81, 953, 692. 05 -84, 530, 771. 00 -84, 818, 599. 00 -90, 347, 146. 00 - 83, 874, 086. 00 -84, 874, 086. 00 . 4%
TOTAL EDUCATI ON -81, 953, 692. 05 -84,530, 771. 00 -84, 818,599. 00 -90, 347, 146. 00 -83, 874, 086. 00 -84, 874, 086. 00 . 4%

TOTAL NEW HANOVER COUNTY SCH -81, 981, 319. 64 -84, 530, 771. 00 -84, 818,599. 00 -90, 347, 146. 00 -83, 874, 086. 00 -84, 874, 086. 00 . 4%
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PRQIECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

FI RE SERVI CES ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

00 NONE

0000 NONDI VI SI ON

20 | NTEREST ON | NVSTMTS

13000001 402710 | NT | NVEST .00 .00 .00 .00 .00 .00 . 0%

23000001 402710 INT | NVEST - 20, 453. 61 -4, 300. 00 -4, 300. 00 -6, 100. 00 -6, 100. 00 -6, 100. 00 41. 9%

Interest rate of .20% on investnents $6, 100

TOTAL | NTEREST ON | NVSTMIS - 20, 453. 61 -4, 300.00 -4, 300. 00 -6, 100. 00 -6, 100. 00 -6, 100. 00 41. 9%
TOTAL NONDI VI SI ON - 20, 453. 61 -4, 300.00 -4, 300. 00 -6, 100. 00 -6, 100. 00 -6, 100. 00 41. 9%
TOTAL NONE - 20, 453. 61 -4, 300. 00 -4, 300. 00 -6, 100. 00 -6, 100. 00 -6, 100. 00 41. 9%
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PROQJECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI CD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

FI RE SERVI CES ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

40 FI RE SERVI CES

4010 FI RE SERVI CES ADM NI STRATI ON

10 CHARGES FOR SERVI CES

23040102 400070 BCH CD FR -15, 076. 00 -10, 300. 00 -10, 300. 00 -10, 300. 00 -10, 300. 00 -10, 300. 00 . 0%

$473 PER QIR = KURE BEACH
$2118. 50 PER QTR - WARI GHTSVI LLE BEACH

23040102 éloelllfoa TATI O\IST FI RE -6,194.02 -2,500.00 -2,500.00 -2,500.00 -2,500.00 -2,500.00 . 0%

pooin R DEES BIER BN CBIMRE BNNE B mmen 5
TOTAL CHARGES FOR SERVI CES -107,172.55 -77,800. 00 -77,800. 00 -77,800. 00 -77,800. 00 -77,800. 00 . 0%

33 I NTERGOV REV- FEDERAL

23040103 300930 Q0030 GRANT- FED .00 .00 .00 . 00 .00 .00 . 0%

pisieles s00smt Gute GRS E: E: g % E: 8
TOTAL | NTERGOV REV- FEDERAL .00 .00 . 00 . 00 .00 .00 . 0%

36 I NTERGOV REV- OTHER

23040103 302720 SCOTTS AID .00 .00 . 00 . 00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER .00 .00 .00 .00 .00 .00 . 0%

48 L- T DEBT | SSUED

IR TR Hondlon g g g % & B
TOTAL L-T DEBT | SSUED .00 . 00 . 00 . 00 .00 .00 . 0%

50 M SC REVENUE

SO R O R g g g % & 8
TOTAL M SC REVENUE .00 .00 . 00 . 00 .00 .00 . 0%

57 APPROPRI ATED FND BAL

23040105 500310 APPR F/ B .00 - 881, 097. 00 - 881, 097. 00 .00 .00 .00 -100. 0%
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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
FI RE SERVI CES ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
TOTAL APPRCPRI ATED FND BAL .00 - 881, 097. 00 - 881, 097. 00 .00 .00 .00 -100.0%
-107,172. 55 - 958, 897. 00 - 958, 897. 00 -77,800.00 -77,800.00 -77,800.00 -91.9%

TOTAL FI RE SERVI CES ADM NI ST
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

FI RE SERVI CES ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

4020 FI RE DEPARTMENTS

01 AD VALOREM TAXES

23040201 300010 AD VAL TAX -7,517,781.94 -7,643,395.00 -7,643,395.00 -9,481,900.00 -8,420,697.00 -8,420,697.00 24.1%

12,776, 000, 000 base estimate as of 2/24
Assunmes 98. 3% col | ection

6.5 cents = 8, 163, 225

7.5 cents = 9,419, 106

7.55 cents = 9,481, 900

Updat ed base estimate rec'd fromtax 3/15/11
12, 669, 501, 570 base

Assunes 98. 3% col |l ection

6.5 cents = 8,095,178

6. 75 cents = 8, 406, 531

7.0 cents = 8,717,884

7.5 cents = 9, 340, 590

7.6 cents =9, 465, 131

Updat ed base estimate rec'd fromtax 4/12/11
12,729, 700, 000 base

Assunmes 98% col | ecti on

6.5 cents = 8,108, 819

6.75 cents = 8,420, 697

7.0 cents = 8,732,574

7.25 cents =9, 044, 452

7.5 cents = 9, 356, 330

23040201 300020 AD VAL- | NT -26,719.31 .00 .00 - 8, 500. 00 - 8, 500. 00 - 8, 500. 00 . 0%
esti mate based on EreV|ous and current years

23040201 300030 AD VAL-1ST .00 .00 .00 .00 .00 .00 . 0%

23040201 300040 AD VAL P | .00 .00 .00 .00 .00 .00 . 0%

23040201 300050 AD VAL- OTH .00 .00 .00 .00 .00 .00 . 0%

23040201 300060 AD VAL- OTH .00 .00 .00 .00 .00 .00 . 0%
TOTAL AD VALOREM TAXES -7,544,501.25 -7,643,395.00 -7,643,395.00 -9,490,400.00 -8,429,197.00 -8,429,197.00 10. 3%

03 SALES TAXES

23040201 300070 TAX 1 CENT - 813, 453. 88 - 806, 653. 00 -806,653.00 -1,013,846.00 - 998, 950. 00 - 998, 950. 00 25. 7%

Article 39 FY11 Projection 3.8%growth vs. FY09-10 Actual s
Pre-Hol d Harnl ess 23, 155,016

Less Total HH (1,907,622) (13% 10.7% food Art. 40/39)
Article 39 Distributable to NHC= 21, 247, 394

Bl ended Ratio: .04702 FSD; .95298 NHC
.04702%21, 247, 394 = 998, 950
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FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
FI RE SERVI CES ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
23040201 300080 1/2 C UNRE - 319, 930. 02 -314,517. 00 -314,517. 00 - 379, 468. 00 - 381, 366. 00 -381,366.00 20.7%
Article 40 Assumes 0.5%growth vs. FY09-10 Actual s
Article 40 Distributable to NHC= 8, 111, 549
Bl ended Ratio: .04702 FSD; .95298 NHC
. 04702 * 8,111,549 = 381, 366
23040201 300100 1/2 C UNRE - 398, 042. 80 - 309, 096. 00 - 309, 096. 00 - 580, 700. 00 -571, 257. 00 -571,257.00 87.9%
Article 42 Shifted to PCS; Assunmes 21% i ncrease vs. FY09-10
Article 42 Distributable to NHC=12, 150, 493
Bl ended Ratio: .04702 FSD; .95298
. 04702 * 12,150,493 = 571, 257
23040201 300120 1/2 C 44 -42,628. 11 - .00 . 00 . 00 . 00 .00 . 0%
As part of medicaid swap, Counties no |onger recejve
the Article 44 sales tax. However, NHC is reponsible for
rei mbursing the 4 Municipalities for their Article 44 | oss
PI us '%rowt. . This Minicipal Hold Harm ess is wthheld
rom NHC di spersible Article 39 proceeds.
Estimated HH (Article 44 w growh) = 1, 858, 463
CB 142, 318
KB 52, 367
COW 1, 573, 298
B 90, 480
This represents an 87,376 loss to the FSD (whi ch did not
benefit fromthe Medicaid swap, as it did not participate
in payi ng medi cai d expenses).
23040201 300125 1/4 C 46 ) .00 . 00 .00 .00 .00 .00 . 0%
FSD is not eligible to receive Art. 46
TOTAL SALES TAXES -1,574,054.81 -1,430,266.00 -1,430,266.00 -1,974,014.00 -1,951,573.00 -1,951,573.00 36.4%
30 | NTERGOV REV- STATE
23040203 301510 (0031 STATEGRANT .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 . 00 .00 .00 .00 . 0%
33 I NTERGOV REV- FEDERAL
23040203 300930 (0030 GRANT- FED .00 .00 . 00 .00 .00 .00 . 0%
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PRQJECTION: 2012  Fiscal Year Budget 2012 FOR PERI OD 99
ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
FIRE SERVI CES ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 . 00 .00 .00 . 0%
48 L- T DEBT | SSUED
23040205 500110 | NSTALLOAN .00 .00 .00 . 00 .00 .00 . 0%
TOTAL L-T DEBT | SSUED .00 .00 .00 . 00 .00 .00 . 0%
50 M SC REVENUE
23040201 401910 CONTRI B -379. 26 .00 . 00 .00 .00 .00 . 0%
23040201 401910 FS011 CONTRI B .00 .00 .00 .00 .00 .00 . 0%
23040201 401910 FS031 CONTRI B .00 .00 .00 .00 .00 .00 . 0%
23040201 401910 FS041 CONTRI B .00 .00 .00 - 00 .00 .00 0%
23040201 401910 FSO051 CONTRI B .00 .00 .00 - 00 .00 .00 0%
23040201 401910 FS052 CONTRI B .00 .00 .00 .00 .00 .00 . 0%
23040201 401910 FS061 CONTRI B .00 .00 .00 .00 .00 .00 . 0%
23040201 401910 FS062 CONTRI B .00 .00 .00 .00 .00 .00 . 0%
23040201 401910 FS091 CONTRI B .00 .00 .00 - 00 .00 .00 0%
23040201 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE -379. 26 .00 .00 . 00 .00 .00 . 0%
55 TRANS FROM OTHER FDS
23040201 500210 TR GENERAL .00 .00 .00 .00 .00 .00 . 0%
23040201 500240 TR- CAPPRQJ .00 .00 - 20, 258. 00 - 00 .00 .00 0%
TOTAL TRANS FROM OTHER FDS .00 .00 - 20, 258. 00 . 00 .00 .00 . 0%
57 APPROPRI ATED FND BAL
23040205 500310 APPR F/ B .00 .00 -78,507. 13 . 00 .00 .00 . 0%

TOTAL APPROPRI ATED FND BAL .00 .00 -78,507. 13 .00 .00 .00 . 0%
TOTAL FI RE DEPARTMENTS -9,118,935.32 -9,073,661.00 -9,172,426.13 -11, 464, 414. 00 -10, 380, 770. 00 -10, 380, 770. 00 14. 4%
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PRQJECTION: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

FIRE SERVI CES ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

4030 FI RE SERVI CES OPERATI ONS

30 | NTERGOV REV- STATE

53040303 301210 G254 STATEGRANT 2,500, 00 80 80 00 80 % o%
TOTAL | NTERGOV REV- STATE -2,500. 00 . 00 . 00 . 00 .00 .00 . 0%

33 | NTERGOV REV- FEDERAL

%3838383 %88838 %gﬁ %ﬂ EEB - iggi 3‘86‘: ?,8 - 239, 227. 88 -376, 109. 88 - 166, 134. 88 - 166, 134. 88 -166, 134. 88 - 30. gﬁﬁ;

Yr 3 50%rei nbursenment for 6 positions

TOTAL | NTERGOV REV- FEDERAL -185,284.56  -239,227.00  -376,109.00  -166, 134.00 -166,134.00  -166,134.00 -30.6%

36 | NTERGOV REV- OTHER

23040303 302850 (0261 GRNT- LOCAL -23, 000. 00 . 00 . 00 . 00 .00 .00 . 0%
TOTAL | NTERGOV REV- OTHER -23,000. 00 .00 .00 . 00 .00 .00 . 0%

48 L-T DEBT | SSUED

23040305 500110 | NSTALLOAN .00 .00 -943,319.00 . 00 .00 .00 . 0%
TOTAL L-T DEBT | SSUED .00 .00 -943,319.00 . 00 .00 .00 . 0%

57 APPROPRI ATED FND BAL

23040305 500310 APPR F/ B .00 . 00 288, 184. 00 . 00 .00 .00 . 0%
TOTAL APPROPRI ATED FND BAL .00 .00 288, 184. 00 .00 .00 .00 . 0%
TOTAL FI RE SERVi S O 97430: §057 23 10, 272, 785 00 - 11, 162, 567. 13 - 11, 700 348 00 - 10, 694, 704. 00 - 10, 24, 704 00 3. 4%

TOTAL FI RE SERVI CES -9,457,346. 04 -10, 276, 085. 00 -11, 166, 867.13 -11, 714, 448. 00 -10, 630, 804. 00 -10, 630, 804. 00 3. 5%
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

EMER TELEPHONE SYS- ARTI CLE 3 ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

00 NONE

0000 NONDI VI SI ON

20 | NTEREST ON | NVSTMI'S

24400001 402710 I NT | NVEST -11, 016. 39 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTEREST ON | NVSTMI'S -11, 016. 39 .00 .00 .00 .00 .00 . 0%
TOTAL NONDI VI SI ON -11, 016. 39 .00 .00 .00 .00 .00 . 0%

TOTAL NONE -11, 016. 39 .00 .00 .00 .00 .00 . 0%
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j seedor f NEXT YEAR BUDGET COVPARI SON REPORT bgnyrpts
PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

EMER TELEPHONE SYS- ARTI CLE 3 ACTUAL ORIG BUD  REVI SED BUD REQUESTED RECOVVEND ADOPTED CHANGE

30 EMERGENCY MGMI & 911 COMVUNI CA

3041 PUB SAFETY COVM ESTF- SP REV

09 OTHER TAXES

24430411 300150 911SURCHRG -967, 276. 00 -395, 583. 00 - 886, 669. 00 - 535, 090. 00 - 535, 090. 00 -535,090.00  35.3%
TOTAL OTHER TAXES -967, 276. 00 -395, 583. 00 - 886, 669. 00 - 535, 090. 00 - 535, 090. 00 -535,090.00  35.3%

55 TRANS FROM OTHER FDS

RN RIEE % % % g % SR
TOTAL TRANS FROM OTHER FDS .00 .00 .00 .00 .00 .00 . 0%

57 APPROPRI ATED FND BAL

24430415 500310 APPR F/ B .00 .00 -1,900, 561.00 .00 .00 .00 . 0%
¥gﬁt ’SBERSKE'E’%$E80WDEE¢E- S - 967, 276. 88 - 395, 583. 88 :%Z 3891 gg%ﬁ 88 - 535, 090. 88 - 535, 090. 88 - 535, 090. 88 35. ggjﬁ
TOTAL EMERGENCY MGMT & 911 C -967, 276. 00 -395.583.00 -2, 787, 230. 00 -535. 090. 00 -535. 090. 00 -535,090.00  35.3%

TOTAL EMER TELEPHONE SYS- ART - 978, 292. 39 -395,583.00 -2,787,230.00 - 535, 090. 00 - 535, 090. 00 - 535, 090. 00 35. 3%
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

REVOLVI NG LOAN PROGRAM ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

00 NONE

0000 NONDI VI SI ON

20 | NTEREST ON | NVSTMI'S

25000001 402710 I NT | NVEST -460. 17 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTEREST ON | NVSTMI'S -460. 17 .00 .00 .00 .00 .00 . 0%
TOTAL NONDI VI SI ON -460. 17 .00 .00 .00 .00 .00 . 0%

TOTAL NONE -460. 17 .00 .00 .00 .00 .00 . 0%
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PROQJECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

REVOLVI NG LOAN PROGRAM ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

84 REVOLVI NG LOAN PROGRAM

8410 REVOLVI NG LOAN PROGRAM

03 SALES TAXES

25084101 301490 SALESTAXRE -241.98 .00 .00 .00 .00 .00 . 0%
TOTAL SALES TAXES -241.98 .00 .00 .00 .00 .00 . 0%

50 M SC REVENUE

25084103 402465 LOAN REPAY -7,850.24 .00 -7,000. 00 .00 .00 .00 . 0%
TOTAL M SC REVENUE -7,850. 24 .00 -7,000. 00 .00 .00 .00 . 0%

57 APPROPRI ATED FND BAL

25084105 500310 APPR F/ B .00 .00 - 55, 289. 00 .00 .00 .00 . 0%
TOTAL APPROPRI ATED FND BAL .00 .00 - 55, 289. 00 .00 .00 .00 . 0%
TOTAL REVOLVI NG LOAN PROGRAM -5, 003, 22 00 18538500 00 00 00 0%
TOTAL REVOLVI NG LCAN PROGRAM - 8,552. 39 .00 -62, 289. 00 .00 .00 .00 . 0%
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

ENVI RONMVENTAL MANAGEMENT ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

00 NONE

0000 NONDI VI SI ON

20 | NTEREST ON | NVSTMI'S

70000001 402710 I NT | NVEST .00 .00 . 00 .00 .00 .00 . 0%
TOTAL | NTEREST ON | NVSTMI'S .00 .00 .00 .00 .00 .00 . 0%
TOTAL NONDI VI SI ON .00 .00 .00 .00 .00 .00 . 0%

TOTAL NONE .00 .00 .00 .00 .00 .00 . 0%
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PROQJECTI ON: 2012 Fi scal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

ENVI RONVENTAL MANAGEMENT ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

80 ENVI RONVENTAL MANAGEMENT

8010 ENVI RONVENTAL MGT ADM N

30 | NTERGOV REV- STATE

70080103 301510 (0072 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE .00 .00 .00 .00 .00 .00 . 0%

48 L- T DEBT | SSUED

70080105 500010 LT DEBT IS .00 .00 .00 .00 .00 .00 . 0%
TOTAL L-T DEBT | SSUED .00 .00 .00 .00 .00 .00 . 0%

55 TRANS FROM OTHER FDS

70080101 500215 TR- G- LOAN .00 .00 .00 .00 .00 .00 . 0%
TOTAL TRANS FROM OTHER FDS .00 .00 .00 .00 .00 .00 . 0%

TOTAL ENVI RONVENTAL MGT ADM .00 .00 .00 .00 .00 .00 . 0%
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PRQIECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

ENVI RONVENTAL MANAGEMENT ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

8020 ENVI RONMVENTAL MGT LANDFI LL

03 SALES TAXES

70080201 301490 SALESTAXRE .00 .00 .00 . 00 .00 .00 . 0%

TOTAL SALES TAXES . 00 . 00 .00 .00 .00 . 00 . 0%
10 CHARGES FOR SERVI CES
70080202 401030 Tl P- LANDF -5,597,119.85 -10,573,500. 00 -10,573,500.00 -11, 686, 500.00 -11, 800, 000.00 -11, 800,000.00 10.5%

Assunes 200, 000 tons of waste
Tip fee generated is:

$55.65 / ton = $11, 130, 000

$56 / ton = $11, 200, 000
$57 / ton = $11, 400, 000
$58 / ton = $11, 600, 000
$59 / ton = $11,800,000 ** recommended | evel
$60 / ton = $12, 000, 000
$61 / ton = $12, 200, 000
$62 / ton = $12, 400, 000
TOTAL CHARGES FOR SERVI CES -5,597,119.85 -10, 573, 500.00 -10,573,500.00 -11, 686,500.00 -11, 800, 000. 00 -11, 800, 000. 00 11. 6%
30 | NTERGOV REV- STATE
70080203 301390 Tl REREBATE - 239, 386. 99 -72,500. 00 -72,500. 00 - 200, 000. 00 - 200, 000. 00 -200,000.00 175.9%
70080203 301400 VWH TEGOCODS -62,129.21 -16, 250. 00 - 16, 250. 00 - 20, 000. 00 - 20, 000. 00 - 20, 000. 00 23. 1%
70080203 301405 SOLD WBTE - 66, 555. 36 .00 .00 .00 .00 .00 . 0%
70080203 301510 (0093 STATEGRANT .00 .00 .00 .00 .00 .00 . 0%
TOTAL | NTERGOV REV- STATE -368,071.56 - 88, 750. 00 - 88, 750. 00 - 220, 000. 00 - 220, 000. 00 -220,000.00 147.9%
33 | NTERGOV REV- FEDERAL

70080203 302250 (0134 FED- STATE .00 .00 . 00 . 00 .00 .00 . 0%
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PRQJECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

ENVI RONVENTAL MANAGEMENT ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMMVEND ADOPTED CHANGE
TOTAL | NTERGOV REV- FEDERAL .00 .00 .00 .00 .00 .00 . 0%

48 L-T DEBT | SSUED

70080205 500110 | NSTALLOAN .00 .00 .00 .00 .00 .00 . 0%
TOTAL L-T DEBT | SSUED .00 .00 . 00 .00 .00 .00 . 0%

50 M SC REVENUE

T 2 2 2 2 2 8

g RER 26 % ¢ : E E 8
TOTAL M SC REVENUE 326. 54 . 00 . 00 .00 .00 .00 . 0%

55 TRANS FROM OTHER FDS

T g B oo & & 8
TOTAL TRANS FROM OTHER FDS .00 .00 - 16, 061. 00 .00 .00 .00 . 0%

57 APPROPRI ATED FND BAL

70080205 500310 APPR F/ B .00 .00 -229,744. 66 .00 .00 .00 . 0%
TOTAL APPROPRI ATED FND BAL -229, 744. 66 .00 .00 .00 . 0%

TOTAL ENVI RONVENTAL NGT LAND -5, 964, 864. 87 - 10, 662, 250. OO -10, 908, 055. 66 -11, 906, 500. 00 -12, 020, 000. 00 -12,020,000.00 12.7%
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PRQIECTI ON: 2012  Fiscal Year Budget 2012 FOR PERI OD 99

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

ENVI RONVENTAL MANAGEMENT ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

8030 ENVI RONVENTAL MGT RECYCLI NG

10 CHARGES FOR SERVI CES

70080302 401020 Tl P- BYPASS .00 .00 .00 . 00 .00 .00 . 0%
TOTAL CHARGES FOR SERVI CES . 00 . 00 .00 .00 .00 . 00 . 0%

33 | NTERGOV REV- FEDERAL

70080303 302250 FED- STATE .00 .00 .00 .00 .00 .00 . 0%

70080303 302250 G134 FED. STATE 00 00 00 00 00 00 0%
TOTAL | NTERGOV REV- FEDERAL . 00 . 00 .00 .00 .00 . 00 . 0%

48 L- T DEBT | SSUED

70080305 500110 | NSTALLOAN . 00 . 00 .00 .00 .00 . 00 . 0%
TOTAL L-T DEBT | SSUED .00 .00 .00 .00 .00 .00 . 0%

50 M SC REVENUE

70080301 401630 SALE SCRAP -333,213.24 - 75, 000. 00 - 75, 000. 00 - 300, 000. 00 - 300, 000. 00 - 300, 000. 00 300. 0%

5,286 tons * $56.75 assuned avgerage recycling sales / ton
net of processing costs

=$300, 000
70080301 402610 M SC REV .00 . 00 . 00 . 00 .00 .00 . 0%

TOTAL M SC REVENUE - 333, 213. 24 - 75, 000. 00 - 75, 000. 00 - 300, 000. 00 - 300, 000. 00 - 300, 000. 00 300. 0%
TOTAL ENVI RONMENTAL MGT RECY - 333, 213. 24 - 75, 000. 00 - 75, 000. 00 - 300, 000. 00 - 300, 000. 00 - 300, 000. 00 300. 0%
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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT

ENVI RONMVENTAL MANAGEMENT ACTUAL ORI G BUD REVI SED BUD REQUESTED RECOMVEND ADOPTED CHANGE

8040 ENVI RONMENTAL MGT WASTEC ADM

10 CHARCGES FOR SERVI CES

70080402 401010 ELECSALES -1, 039, 693. 94 -402, 150. 00 -402, 150. 00 .00 .00 .00 -100. 0%

70080402 401050 TI P- PLANT -5,550,688.42 -1,669,6500.00 -1,669,500.00 .00 .00 .00 -100. 0%
TOTAL CHARGES FOR SERVI CES -6,590,382.36 -2,071,650.00 -2,071, 650.00 .00 .00 .00 -100. 0%

50 M SC REVENUE

70080401 401630 SALE SCRAP -28,370. 95 -1,475.00 -1,475.00 .00 .00 .00 -100. 0%

70080401 401640 SALE WHI TE .00 .00 .00 .00 .00 .00 . 0%

70080401 402610 M SC REV .00 .00 .00 .00 .00 .00 . 0%
TOTAL M SC REVENUE -28,370. 95 -1,475.00 -1,475.00 .00 .00 .00 -100. 0%

55 TRANS FROM OTHER FDS

70080401 500210 TR- GENERAL .00 .00 - 445, 000. 00 .00 .00 .00 . 0%

70080401 500215 TR- G- LOAN .00 .00 .00 .00 .00 .00 . 0%
TOTAL TRANS FROM OTHER FDS .00 .00 - 445, 000. 00 .00 .00 .00 . 0%
TOTAL ENVI RONMENTAL MGT WAST -6, 618, 753.31 -2,073,125.00 -2,518,125.00 .00 .00 .00 -100. 0%
TOTAL ENVI RONMENTAL MANAGEME -12, 916, 831.42 -12,810,375.00 -13, 501, 180. 66 -12, 206, 500. 00 -12, 320, 000. 00 -12, 320, 000.00 -3.8%
TOTAL ENVI RONMENTAL MANAGEME -12, 916, 831.42 -12, 810, 375. 00 -13, 501, 180. 66 -12, 206, 500. 00 -12, 320, 000. 00 -12, 320, 000.00 -3.8%

GRAND TOTAL -362, 367, 511. 45- 365, 652, 464. 00- 379, 721, 408. 17- 377, 743, 522. 00- 373, 065, 881. 00- 374, 330, 237. 00 2. 4%

** END OF REPORT -

Generated by JUDY SEEDORF **



