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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
01      GOVERNING BODY - COUNTY COMM       
____________________________________________
0110    GOVERNING BODY - COUNTY COMM       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11001100 610000      SALARIES       269,639.01     275,267.00     275,267.00     278,948.00     278,948.00     278,948.00    1.3%

                                                            
                                                            
                                                            
                                                            
                                                            

11001100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11001100 611600      OTP                   .00         619.00         619.00            .00            .00            .00 -100.0%
11001100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11001100 612000      CELL ALLOW        4,526.80       4,500.00       4,500.00       2,700.00       2,700.00       2,700.00  -40.0%

Cell phone reimbursement for two Comissioners and County    
Clerk.                                                      
3*75/month* 12 months=$2,700                                

11001100 621000      FICA            20,027.76      20,385.00      20,385.00      20,105.00      20,105.00      20,105.00   -1.4%
11001100 622000      RETIRE-LG        8,175.96      10,976.00      10,976.00      11,917.00      11,917.00      11,917.00    8.6%
11001100 625000      MEDICAL IN       59,360.88      64,104.00      64,104.00      64,104.00      64,104.00      64,104.00     .0%
11001100 626000      LTD INS            371.12         376.00         376.00         376.00         377.00         377.00     .0%

 
TOTAL SALARIES & BENEFITS        362,101.53     376,227.00     376,227.00     378,150.00     378,151.00     378,151.00     .5%

 
70      OPERATING EXPENSES                 
____________________________________________
11001100 700000      CONTRSERV        1,239.38       2,750.00       2,750.00       2,750.00       2,750.00       2,750.00     .0%

Requested Amount: $2,750.00 (No changes vs. FY10-11)        
$400.00: Municipal Code Annual Code on Internet Fee         
$2,350.00: $19.99/per page for electronic update. Amount    
should be sufficient for FY11-12 submissions.               
NOTE: This does not include cost for issuance of hard copies
for the actual New Hanover County Ordinance books. Effort   
made to not issue hard copies in order to save money.       
                                                            

11001100 700350      ADVER COST             .00         500.00         500.00         500.00            .00            .00     .0%
No changes vs. FY10-11                                      
Line item used for costs associated with public notices     
placed in local newspapers. Department normally does not    
exceed requested amount.                                    
                                                            
Amount reduced to 0 in recommneded                          
no funds have been spent in this account in 3 years.        
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11001100 700365      CELL EXP         2,026.69       2,112.00       2,112.00       2,340.00       2,340.00       2,340.00   10.8%

Five Air Cards: $2,340 for twelve months ($39/card/month)   
Increase of $228.00 vs. FY10-11 due to addition of one air  
card for a total of five air cards used by Department.      
                                                            
                                                            

11001100 700370      POSTAGEEXP          801.42         900.00         900.00         900.00         900.00         900.00     .0%
No change vs. FY10-11                                       
Amount is sufficient for FY11-12                            

11001100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11001100 700430      M&R-EQUIP        1,631.16         772.00         772.00            .00            .00            .00 -100.0%

no funds budgeted in FY11-12 due to change in               
printing county wide                                        

11001100 700500      PRINTING         1,309.59         500.00         500.00         500.00         500.00         500.00     .0%
No change vs. FY10-11                                       
Line item is for any printing/engraving that cannot be      
handled in-house. Department does not normally              
exceed requested amount.                                    

11001100 700512      PRNT-COPIE             .00            .00            .00       1,739.00       1,739.00       1,739.00     .0%
$717 Cost per copy machine                                  
$1,022 Toner for courthouse copier and desktop printers     

11001100 700520      SUPPLIES         4,734.72      10,000.00      10,000.00      10,000.00      10,000.00      10,000.00     .0%
No change vs. FY10-11                                       
Department does not normally exceed requested amount.       
                                                            

11001100 700542      SUP-COMPUT        1,101.14         500.00         500.00         500.00         500.00         500.00     .0%
No change vs. FY10-11                                       
Department normally does not exceed requested amount.       

11001100 700545      SUP-COPIER             .00            .00            .00            .00            .00            .00     .0%
11001100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11001100 700700      DUES & SUB       42,545.59      41,368.00      41,368.00      41,264.15      40,470.00      40,470.00    -.3%

Line item reduction of $103.85 vs. FY10-11                  
Line item budget based on dues and subscriptions paid in    
current fiscal year.                                        
Island Gazette Newspaper (27.00)                            
Lumina News Newspaper (42.95)                               
NC Association of Black County Officials (J. Barfield's     
membership: 50.00)                                          
Star-News 52 Week Subscription (200.20)                     
Wilmington Journal Newspaper (32.00)                        
NC Association of County Clerks (50.00)                     
NACo (County Membership Dues: 3,076.00)                     
NCACC (County Membership Dues: 17,791.00)                   
UNC-Chapel Hill School of Government Foundation, Inc (County
Membership: 19,995.00)                                      
                                                            
NCACC reduced to $16,996 April 18.                          

 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG     3
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
11001100 700825      EMP REIMB          519.08         590.00         590.00         590.00         590.00         590.00     .0%

No change vs. FY10-11                                       
Requested amount covers travel between the Government Center
and Historic Courthouse for various meetings.  Department   
normally does not exceed said amount.                       
                                                            

11001100 700905      TRAIN&TRAV       23,296.47      22,066.00      22,066.00      22,066.00      22,066.00      22,066.00     .0%
No change vs. FY10-11                                       
Request reflects amount needed to cover various conferences,
on-going events and legislative meetings attended by elected
officials related to their responsibility as County         
Commissioners.                                              

11001100 701050      INS&BONDS          656.00         721.00         721.00       5,677.00       5,677.00       5,677.00  687.4%
$4,070 Property                                             
$1,307 GL, etc.                                             
$   300 Auto                                                

11001100 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES          79,861.24      82,779.00      82,779.00      88,826.15      87,532.00      87,532.00    5.7%
 

80      CAPITAL OUTLAY                     
____________________________________________
11001100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11001100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11001100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11001100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL GOVERNING BODY - COUNT      441,962.77     459,006.00     459,006.00     466,976.15     465,683.00     465,683.00    1.5%
TOTAL GOVERNING BODY - COUNT      441,962.77     459,006.00     459,006.00     466,976.15     465,683.00     465,683.00    1.5%
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03      ADMINISTRATION - COUNTY MANGR      
____________________________________________
0310    COUNTY MANAGER                     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11003100 610000      SALARIES       698,214.32     571,807.00     577,407.00     582,024.00     582,024.00     582,024.00    1.8%
11003100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11003100 611600      OTP                  3.83            .00            .00            .00            .00            .00     .0%
11003100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11003100 612000      CELL ALLOW        3,042.87       2,700.00       2,700.00       2,700.00       2,700.00       2,700.00     .0%

3 cell phone reimbursements at $75/month                    
11003100 621000      FICA            44,839.58      38,183.00      38,183.00      44,732.00      44,732.00      44,732.00   17.2%
11003100 622000      RETIRE-LG       33,347.85      36,960.00      36,960.00      40,568.00      40,568.00      40,568.00    9.8%
11003100 623500      GEN 401-K        4,769.91       4,949.00       4,949.00       4,949.00       4,949.00       4,949.00     .0%
11003100 625000      MEDICAL IN       58,621.86      48,078.00      51,898.00      48,078.00      48,078.00      48,078.00     .0%
11003100 626000      LTD INS          1,518.53       1,280.00       1,280.00       1,281.00       1,281.00       1,281.00     .1%

 
TOTAL SALARIES & BENEFITS        844,358.75     703,957.00     713,377.00     724,332.00     724,332.00     724,332.00    2.9%

 
70      OPERATING EXPENSES                 
____________________________________________
11003100 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%

                                                            
11003100 700335      RENT-EQUIP       17,944.21      15,468.00      15,468.00            .00            .00            .00 -100.0%

decrease based on copier plan                               
                                                            

11003100 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11003100 700365      CELL EXP           975.93       1,056.00       1,056.00         936.00         936.00         936.00  -11.4%

2 shared air cards at $39/month                             
($39/month)(2)(12)=$936                                     

11003100 700370      POSTAGEEXP          856.30         500.00         500.00         650.00         650.00         650.00   30.0%
Based on average of last 2 years expenditure.               

11003100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11003100 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11003100 700500      PRINTING           201.85         300.00         300.00         210.00         210.00         210.00  -30.0%

Based on average expenditure over the past 2 years.         
11003100 700512      PRNT-COPIE             .00            .00            .00      13,084.00      13,084.00      13,084.00     .0%

$12,000 estimate for copy machine                           
$1,084  copy supplies                                       

11003100 700520      SUPPLIES         3,405.65       9,000.00       9,000.00       4,000.00       4,000.00       4,000.00  -55.6%
Based on average expenditure for the past 2 years.          
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11003100 700542      SUP-COMPUT             .00         500.00         500.00            .00            .00            .00 -100.0%

No expenditure anticipated at this time.                    
11003100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11003100 700700      DUES & SUB        5,639.39       3,555.00       3,555.00       5,635.00       3,610.00       3,610.00   58.5%

$40 - NCLGBA - Shell                                        
$201 - Star News                                            
$75 - ICMA - Coudriet                                       
$947 - International City/County - Coudriet                 
$40 - Sam's Club                                            
$43 - NC Medical Journal - Coudriet                         
$355 - American Planning - Coudriet                         
$277 - NCCCMA - Shell                                       
$240 - NCCCMA - Mallette                                    
$207 - NCCCMA - Coudriet                                    
$2,000 - NCBIWA - Annual Luncheon                           
$100 - ASPA - Coudriet                                      
$530 - North Carolina Chamber - Shell                       
$230 - AICPA - Shell                                        
$50 - NC State Board CPA Examiners                          
   (Shell - certificate renewal)                            
$195 - NCACOA - Shell                                       
$120 - NENA - Mallette                                      
                                                            
reduced in rec due to county having a cental Sam's          
membership and eliminated NCBIWA luncheon due to            
budget constraints; +$15 Star News now $201/yr              

11003100 700825      EMP REIMB        1,725.93       2,745.00       2,745.00       1,600.00       1,600.00       1,600.00  -41.7%
Based on average expenditures for the past 2 years.         

11003100 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11003100 700905      TRAIN&TRAV       12,683.08      18,000.00      18,000.00      18,000.00      18,000.00      18,000.00     .0%

Same amount as FY09-10 and FY10-11.                         
11003100 701050      INS&BONDS        3,579.00       3,936.00       5,924.00       4,333.00       4,333.00       4,333.00   10.1%

$3,053 Property                                             
$   980 GL, etc.                                            
$   300 Auto                                                

 
TOTAL OPERATING EXPENSES          47,011.34      55,060.00      57,048.00      48,448.00      46,423.00      46,423.00  -15.7%

 
80      CAPITAL OUTLAY                     
____________________________________________
11003100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11003100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11003100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
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11003100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL COUNTY MANAGER             891,370.09     759,017.00     770,425.00     772,780.00     770,755.00     770,755.00    1.5%
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0320    NEW HANOVER COUNTY -TV             
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11003200 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11003200 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11003200 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11003200 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11003200 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11003200 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11003200 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11003200 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11003200 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11003200 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11003200 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11003200 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11003200 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11003200 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11003200 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11003200 700700      DUES & SUB             .00            .00            .00            .00            .00            .00     .0%
11003200 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11003200 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11003200 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11003200 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL NEW HANOVER COUNTY -TV             .00            .00            .00            .00            .00            .00     .0%
TOTAL ADMINISTRATION - COUNT      891,370.09     759,017.00     770,425.00     772,780.00     770,755.00     770,755.00    1.5%
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05      HUMAN RES & COMMUNITY REL          
____________________________________________
0510    HUMAN RES & COMMUNITY REL          
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11005100 610000      SALARIES       561,703.28     583,916.00     583,916.00     636,563.00     507,643.00     507,643.00    9.0%
11005100 610000 NHCTV SALARIES        46,836.54     126,789.00     126,789.00     169,002.00     210,311.00     210,311.00   33.3%
11005100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11005100 611500 NHCTV TEMP SALAR        6,733.11      31,571.00      31,571.00            .00            .00            .00 -100.0%
11005100 611600      OTP                 20.53            .00            .00            .00            .00            .00     .0%
11005100 611600 NHCTV OTP                   .00            .00            .00         515.00         515.00         515.00     .0%
11005100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11005100 611800 NHCTV MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11005100 612000      CELL ALLOW        2,256.46       3,240.00       3,240.00       3,240.00            .00            .00     .0%
11005100 612000 NHCTV CELL ALLOW          621.44       2,160.00       2,160.00       2,160.00       2,700.00       2,700.00     .0%
11005100 621000      FICA            40,576.26      45,892.00      45,892.00      48,945.00      38,835.00      38,835.00    6.7%
11005100 621000 NHCTV FICA             3,978.99      12,279.00      12,279.00      13,133.00      16,335.00      16,335.00    7.0%
11005100 622000      RETIRE-LG       27,855.36      37,888.00      37,888.00      44,368.00      35,383.00      35,383.00   17.1%
11005100 622000 NHCTV RETIRE-LG        2,375.37       8,051.00       8,051.00      11,815.00      14,695.00      14,695.00   46.8%
11005100 625000      MEDICAL IN       59,527.11      80,130.00      80,130.00      88,143.00      72,117.00      72,117.00   10.0%
11005100 625000 NHCTV MEDICAL IN        6,896.50      16,026.00      16,026.00      24,039.00      32,052.00      32,052.00   50.0%
11005100 626000      LTD INS          1,268.22       1,311.00       1,311.00       1,400.00       1,117.00       1,117.00    6.8%
11005100 626000 NHCTV LTD INS            103.04         279.00         279.00         370.00         461.00         461.00   32.6%

 
TOTAL SALARIES & BENEFITS        760,752.21     949,532.00     949,532.00   1,043,693.00     932,164.00     932,164.00   -1.8%

 
70      OPERATING EXPENSES                 
____________________________________________
11005100 700000      CONT SERV       11,043.43       7,000.00       5,000.00       3,800.00       3,800.00       3,800.00  -45.7%

$3,800 - Mark Knuckles Associates - FLSA & FMLA Consultant  
     Services($2500 annual retainer + $1300 for additional  
                     Services)                              

11005100 700000 NHCTV CONTRSERV          225.00       3,500.00       3,100.00       2,500.00       2,500.00       2,500.00  -28.6%
$2,500 - Technical Video Systems for maintenance of studio; 
    Carolina Video Center for control room backup as needed 
    for BOCC Mtgs & BOCC, Town Hall support (reduced to     
    reflect usage trends)                                   

11005100 700350      ADVER COST        3,285.39       5,000.00       2,000.00       4,000.00       2,000.00       2,000.00  -20.0%
Recruitment Advertising: Star News/Monster.com, Journal,    
Greater Diversity, Mundo Latino and other professional      
publications. Out of town  newspapers as needed.            
Citizens' Academy announcements.  Town Hall Banners and Yard
Signs.  Reduction due to increasing use of web-based        
communications.                                             
                                                            
reduced 2000 due to reduced recruitment requirements        
ems 3/21/11                                                 
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11005100 700365      CELL EXP         1,047.89       1,056.00       1,056.00            .00            .00            .00 -100.0%

No Department Shared Air Card Requested (Will use IT loaner 
pool when needed)                                           

11005100 700370      POSTAGEEXP        2,491.42       2,500.00       2,500.00       1,000.00       1,000.00       1,000.00  -60.0%
USPS Usage - HR, NHCTV, HEALTHSTAT and Wellness Programs    
County-wide Training, Customer Service Community Relations  
(reduction reflects increasing us of e-mail and web-based   
  communications)                                           

11005100 700370 NHCTV POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11005100 700390      TELEPH EXP          538.45            .00            .00            .00            .00            .00     .0%
11005100 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11005100 700430 NHCTV M&R-EQUIP          325.00       7,400.00       3,000.00       6,400.00       6,400.00       6,400.00  -13.5%

NHC-TV Studio and Control Room equipment repair             
(for equipment out of warranty)                             

11005100 700500      PRINTING         1,503.19       3,000.00       3,200.00       7,600.00       1,000.00       1,000.00  153.3%
$4,400-School Civics Program Workbooks                      
$2,200-NHC Guide to Service Booklets                        
$1,000-Miscellaneous Printing Requirements                  
                                                            
eliminated all booklet printing as all printing will be     
required to be done in house 3/21/11 ems                    
Added $1500 in funds to printer - copier line for cross     
charge of per copy in house printing copier use.            
                                                            

11005100 700500 NHCTV PRINTING           370.57            .00            .00            .00            .00            .00     .0%
11005100 700512      PRNT-COPIE             .00            .00            .00       1,200.00       4,639.00       4,639.00     .0%

$1,200 - Xerox copier/printer maintenance contract          
$3,439 for per copy charges for printer / copier use for    
booklet printing in house (e.g. use of Mgr's office copier) 
                                                            

11005100 700520      SUPPLIES        27,276.54      18,000.00      21,500.00      20,891.00      17,891.00      17,891.00   16.1%
$12,000 - Office Supplies from various vendors to support   
  Staff and Programs for 1400+ employees(Office Max,        
Office Dept, Forms & Supply, Staples, Batteries Plus,others)
Includes paper for printers and copiers, desk supplies,     
file cabinets, other miscellaneous.                         
$1,891 - Security ID Supplies                               
$3,000 - Customer Service Recognition Program Materials and 
informational Supplies                                      
$1,000 - Orientation supplies (notebooks, benefits DVD,     
purchased meals, other meeting supplies)                    
$3,000 - Citizen's Academy Supplies (2 Sessions@$1,500 each)
                                                            
Reduction of 3,000 for customer service recognition and     
general office supplies 3/21/11 ems                         
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11005100 700520 NHCTV SUPPLIES        15,320.89       7,000.00       7,000.00       7,000.00       6,000.00       6,000.00     .0%

$7,000 - NHCTV Office supplies for Operation of NHCTV       
                                                            
Reduction 1,000 based on FY11 YTD actuals 3/21/11 ems       

11005100 700542      SUP-COMPUT        3,513.17            .00         284.37            .00            .00            .00     .0%
11005100 700542 NHCTV SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11005100 700560 NHCTV SUP-FUEL&O          163.10         420.00         420.00         750.00         750.00         750.00   78.6%

Fuel for NHC-TV station wagon, used to transport cameras,   
tripods and various production equipment to filming location
meetings, historic courthouse etc. Increase reflects actual 
usage due to increasing demand for off-site NHCTV services. 

11005100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11005100 700700      DUES & SUB        2,008.00       2,767.00       2,767.00       1,912.00       1,912.00       1,912.00  -30.9%

$480 - SHRM National (Dennis & Libby and Lisa)              
$360 - IPMA (3 Registrations)                               
$180 - Lower Cape Fear Assocation (Dennis & Libby and Lisa) 
$225 - Lower Caper Fear, non SHRM members (Cheryl, Mark,    
            and Debbie)                                     
$200 - ASTD membership (Lisa)                               
$467 - NCIPMA - HR staff membership                         
                                                            
                                                            

11005100 700700 NHCTV DUES&SUB              .00         550.00         550.00         925.00         925.00         925.00   68.2%
$750 - City County Comm Marketing Association dues ($375    
 each for Mark & Tracy)                                     
$175-National Association of County PIOs                    

11005100 700825      EMP REIMB          223.90       1,505.00           9.00         300.00         300.00         300.00  -80.1%
$200 -Miscellaneous reimbursement for personal vehicle use  
by HR&CR Staff                                              
$100- Community Relations Representational Activities.      
                                                            
Minimal funds are requested to reimburse HR&CR staff use of 
personal vehicles for off-site investigations & meetings    
when County vehicles are not available.                     
                                                            

11005100 700825 NHCTV EMP REIMB             .00         780.00         276.00         100.00         100.00         100.00  -87.2%
Funds are requested to reimburse NHCTV staff when necessary 
to transport cameras, tripods and various production        
equipment to filming locations, meetings, historic          
courthouse, etc. when county vehicle is not available.      

11005100 700855 NHCTV MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11005100 700905      TRAIN&TRAV        2,882.11       1,500.00       7,900.00       4,600.00       4,600.00       4,600.00  206.7%

$1700 - MUNIS Users Conference (1@$1700)                    
$1200 - Miscellaneous (PELU, FMLA, IPMA)                    
$1700 - SHRM Regional Workshop                              
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11005100 700905 NHCTV TRAIN&TRAV             .00            .00            .00       3,400.00       3,400.00       3,400.00     .0%

$1700-3CMA Conference (Tracy&Mark)                          
$1700-NACO Conference                                       

11005100 700925      TRAIN-INHS             .00            .00            .00            .00            .00            .00     .0%
11005100 701050      INS&BONDS        5,224.00       5,745.00       8,330.00       8,282.00       8,282.00       8,282.00   44.2%

$6,106 Property                                             
$1,961 GL, etc.                                             
$   215 Auto                                                

 
TOTAL OPERATING EXPENSES          77,442.05      67,723.00      68,892.37      74,660.00      65,499.00      65,499.00   -3.3%

 
80      CAPITAL OUTLAY                     
____________________________________________
11005100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11005100 800150 NHCTV CO-COMP&OT       11,944.00      25,432.00      29,832.00      30,448.00      21,649.00      21,649.00   19.7%

$6,198 - Courthouse Video Monitors                          
$2,500 -Wireless Microphone System(Courthouse)              
$9,750 - Field Lighting Kits                                
$1,000 - Courthouse Studio Audio Monitoring                 
$5,500 - Still camera package                               
$5,500 - ENG Camera (Electronic News Gathering)             
                                                            
Courthouse Video Monitors include 17" HD/SD 1920x1200       
Rack-mounted Monitor($2,199) and Full Resolution 17" Rack   
Mount Quad Viewer monitor($3,999).  Audio Monitoring include
Mackie 6"2 way high resolution Monitor($1000).              
Still camera package includes DSLR Accessory Upgrade($5,500)
ENG Camera(Electronic News Gathering) Replaces one non-HD   
field camera ($5,500)                                       
                                                            
Additional Items, Lower Priority (not included in FY12      
request):                                                   
$3,780-Jib Assembly                                         
$7,995-Steady-Cam                                           
                                                            
Eliminate ENG Camera and audio monitoring ($5,500 + $1,000) 
reduction to Mount Quad monitor (new pricing of $1,700)     

11005100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11005100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11005100 800500 NHCTV CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11005100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              11,944.00      25,432.00      29,832.00      30,448.00      21,649.00      21,649.00  -14.9%
TOTAL HUMAN RES & COMMUNITY      850,138.26   1,042,687.00   1,048,256.37   1,148,801.00   1,019,312.00   1,019,312.00   -2.2%

 
 
 
 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG    12
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
0520    NEW HANOVER COUNTY - TV            
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11005200 610000      SALARIES        75,359.14            .00            .00            .00            .00            .00     .0%
11005200 611500      TEMP SALAR        4,703.42            .00            .00            .00            .00            .00     .0%
11005200 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11005200 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11005200 612000      CELL ALLOW          877.50            .00            .00            .00            .00            .00     .0%
11005200 621000      FICA             5,926.03            .00            .00            .00            .00            .00     .0%
11005200 622000      RETIRE-LG        3,685.05            .00            .00            .00            .00            .00     .0%
11005200 625000      MEDICAL IN       11,261.44            .00            .00            .00            .00            .00     .0%
11005200 626000      LTD INS            172.08            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        101,984.66            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11005200 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11005200 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11005200 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11005200 700370      POSTAGEEXP           25.61            .00            .00            .00            .00            .00     .0%
11005200 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11005200 700430      M&R-EQUIP        2,479.00            .00            .00            .00            .00            .00     .0%
11005200 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11005200 700520      SUPPLIES         2,798.44            .00            .00            .00            .00            .00     .0%
11005200 700542      SUP-COMPUT          790.00            .00            .00            .00            .00            .00     .0%
11005200 700560      SUP-FUEL&O          217.45            .00            .00            .00            .00            .00     .0%
11005200 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11005200 700700      DUES&SUB           375.00            .00            .00            .00            .00            .00     .0%
11005200 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11005200 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11005200 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11005200 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           6,685.50            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11005200 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11005200 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11005200 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
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11005200 800200 G0217 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11005200 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11005200 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL NEW HANOVER COUNTY - T      108,670.16            .00            .00            .00            .00            .00     .0%
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0530    HR - SAFETY TECHNICIAN             
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11005300 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11005300 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11005300 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11005300 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11005300 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11005300 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11005300 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11005300 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11005300 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11005300 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11005300 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11005300 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11005300 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11005300 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11005300 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11005300 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11005300 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11005300 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11005300 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11005300 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11005300 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11005300 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11005300 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL HR - SAFETY TECHNICIAN             .00            .00            .00            .00            .00            .00     .0%
TOTAL HUMAN RES & COMMUNITY      958,808.42   1,042,687.00   1,048,256.37   1,148,801.00   1,019,312.00   1,019,312.00   -2.2%
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07      BUDGET                             
____________________________________________
0710    BUDGET                             
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11007100 610000      SALARIES       347,245.99     353,105.00     355,605.00     364,987.00     364,987.00     364,987.00    3.4%
11007100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11007100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11007100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11007100 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11007100 621000      FICA            23,916.64      25,914.00      25,914.00      27,921.00      27,922.00      27,922.00    7.7%
11007100 622000      RETIRE-LG       17,225.12      22,823.00      22,823.00      25,440.00      25,440.00      25,440.00   11.5%
11007100 625000      MEDICAL IN       34,159.05      40,065.00      40,065.00      40,065.00      40,065.00      40,065.00     .0%
11007100 626000      LTD INS            781.30         791.00         791.00         803.00         803.00         803.00    1.5%

 
TOTAL SALARIES & BENEFITS        423,328.10     442,698.00     445,198.00     459,216.00     459,217.00     459,217.00    3.7%

 
70      OPERATING EXPENSES                 
____________________________________________
11007100 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11007100 700350      ADVER COST          201.04         100.00         156.00         200.00         200.00         200.00  100.0%

Increase based on current year actuals.                     
11007100 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11007100 700370      POSTAGEEXP           57.06          50.00          50.00          60.00          60.00          60.00   20.0%

Increase based on current year actuals.                     
11007100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%

                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            

11007100 700500      PRINTING         5,885.66       3,190.00       2,133.00       3,190.00       2,500.00       2,500.00     .0%
Funds are for printing annual budget documents              
Will try to reduce the number printed                       

11007100 700512      PRNT-COPIE             .00            .00            .00       1,600.00       1,600.00       1,600.00     .0%
Estimated cost for staff desktop printers.                  

11007100 700520      SUPPLIES         3,741.49       3,700.00       3,700.00       3,000.00       3,000.00       3,000.00  -18.9%
amount reduced below average due to fiscal contraints       

11007100 700542      SUP-COMPUT             .00            .00         911.00            .00            .00            .00     .0%
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11007100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11007100 700700      DUES & SUB          750.00         750.00         835.00       1,000.00         850.00         850.00   33.3%

GFOA estimated fee for FY11-12 budget document - $650       
NCLGBA annual dues for staff - $200                         
Other fees, etc. - $150                                     
                                                            
other fees reduced in rec                                   

11007100 700825      EMP REIMB             .00          25.00          30.00          25.00          25.00          25.00     .0%
11007100 700905      TRAIN&TRAV        2,822.07       2,500.00       3,500.00       2,500.00       2,500.00       2,500.00     .0%
11007100 701050      INS&BONDS        2,309.00       2,540.00       3,351.00       3,661.00       3,661.00       3,661.00   44.1%

$2,544 property                                             
$   817 GL, etc.                                            
$   300 Auto                                                

 
TOTAL OPERATING EXPENSES          15,766.32      12,855.00      14,666.00      15,236.00      14,396.00      14,396.00   12.0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11007100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11007100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11007100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11007100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL BUDGET                     439,094.42     455,553.00     459,864.00     474,452.00     473,613.00     473,613.00    4.0%
TOTAL BUDGET                     439,094.42     455,553.00     459,864.00     474,452.00     473,613.00     473,613.00    4.0%
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08      FINANCE                            
____________________________________________
0000    NONDIVISION                        
____________________________________________
90      TRANS TO OTHER FUNDS               
____________________________________________
11000000 901700      TR-SPECREV             .00            .00            .00            .00            .00            .00     .0%
11000000 901800      TR-CAPPROJ             .00            .00            .00     706,856.00     300,000.00     271,086.00     .0%

economic incentive infrastructure                           
reduced by $28,914 per BOCC direction 6/20/11 ems           
will be used to increase Wilmington Downtown Inc. funding   
for FY11-12 to $50,000 in total.                            

11000000 901900      TR-ENTERPR             .00            .00            .00            .00            .00            .00     .0%
11000000 902000      TR-TRST&AG      558,511.00     587,914.00     587,914.00   1,012,034.00     812,034.00     812,034.00   72.1%

LEO Pension contribution  $512,034                          
(increase of $124, 120 over FY11)                           
OPEB contribution  $500,000                                 
(increase of $300,000 over FY11)                            
TOTAL   $1,012,034                                          
                                                            
reduced by $200,000 in recommneded budget                   

 
TOTAL TRANS TO OTHER FUNDS       558,511.00     587,914.00     587,914.00   1,718,890.00   1,112,034.00   1,083,120.00   84.2%
TOTAL NONDIVISION                558,511.00     587,914.00     587,914.00   1,718,890.00   1,112,034.00   1,083,120.00   84.2%
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0810    FINANCE                            
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11008100 610000      SALARIES       900,771.83     958,423.00     958,423.00     975,913.00     975,914.00     975,914.00    1.8%
11008100 611500      TEMP SALAR             .00      12,632.00            .00      14,616.00      14,616.00      14,616.00   15.7%
11008100 611600      OTP                 42.64            .00            .00            .00            .00            .00     .0%
11008100 611800      MPAYT                 .01            .00            .00            .00            .00            .00     .0%
11008100 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11008100 621000      FICA            66,326.26      75,257.00      75,257.00      75,775.00      75,776.00      75,776.00     .7%
11008100 622000      RETIRE-LG       43,194.92      61,948.00      61,948.00      68,021.00      68,022.00      68,022.00    9.8%
11008100 625000      MEDICAL IN      135,674.11     144,234.00     144,234.00     144,234.00     144,234.00     144,234.00     .0%
11008100 626000      LTD INS          1,981.69       2,146.00       2,146.00       2,147.00       2,148.00       2,148.00     .0%

 
TOTAL SALARIES & BENEFITS      1,147,991.46   1,254,640.00   1,242,008.00   1,280,706.00   1,280,710.00   1,280,710.00    2.1%

 
70      OPERATING EXPENSES                 
____________________________________________
11008100 700000      CONTR SERV      321,948.99     207,085.00     240,885.00     208,905.00     208,905.00     208,905.00     .9%

Martin-Starnes audit contract   $75,800                     
Wildan Fin. Serv. - Arbitrage reporting (3 issues)   $12,000
Wilmington Record Data Storage  $180                        
Data Tech Serv - Offsite Storage-annualized FY11-   $2,770  
FT Interactive Data - Sympro Invest  $150                   
First Citizens Bank - Bank Fees   $2,000                    
Davenport - Investment Services  $35,000                    
Maximus - Indirect Cost Plan   $8,800                       
Bank of America - Bank Fees   $48,800                       
Bank of America - Merchant Credit Card Fees   $15,000       
TransUnion - Collection Services   $540                     
Accurint - Collection Srvices  $240                         
E-OSCAR - $120                                              
GOV Deals - On-line Auction 7.65% of sales -                
annualized FY11 actual  $7,505                              
TOTAL              $208,905                                 
Increase of $15,660 over adopted FY11 budget due to         
increased Data Tech Serv fees, bank fees, TransUnion        
charges, and GOVDeals fees coupled with inclusion of        
Express Services fees.                                      

11008100 700030      CS-PARKING      234,062.04     242,200.00     242,200.00     242,200.00     242,200.00     242,200.00     .0%
Lanier Parking Contract                                     
$20,000 per mo. x 12 = $240,000                             
Additional security for 8 weeks (Nov & Dec 2011)            
     $275/week x 8 weeks  = $2,200                          
                                                            
TOTAL         $242,000                                      
                                                            
Same as FY11                                                
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11008100 700155      CS-UNIFORM             .00            .00            .00            .00            .00            .00     .0%
11008100 700205      FEES-FIL&R             .00         300.00         300.00         300.00            .00            .00     .0%

Collections filing fees for judgements     $300             
                                                            
Same as FY11                                                
                                                            
reduced to 0 in recommended budget due to                   
historical expnediutres.                                    

11008100 700335      RENT-EQUIP       10,727.33      11,100.00      11,454.36       1,100.00       1,100.00       1,100.00  -90.1%
Postage Machine contract  $1,100                            
                                                            
Decrease of $10,000 over FY11 due to removal of copier costs
    from this object.                                       

11008100 700350      ADVER COST          618.35         750.00         750.00         750.00         750.00         750.00     .0%
Advertising for bids:                                       
  Star News       $250                                      
  Wilmington Journal   $250                                 
  Greater Diversity.Com   $250                              
                                                            
      TOTAL            $750                                 
                                                            
Same as FY11                                                

11008100 700365      CELL EXP             6.18            .00            .00            .00            .00            .00     .0%
11008100 700370      POSTAGEEXP       25,560.49      31,950.00      31,950.00      31,950.00      27,000.00      27,000.00     .0%

Federal Express      $1,200                                 
USPS - Postage     $30,750                                  
                                                            
  TOTAL            $31,950                                  
                                                            
Same as FY11                                                
                                                            
reduced in reocmmended based on prior year                  
expendiutres.  Postage expenses should be decreasing        
as we move to using less paper.                             

11008100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11008100 700430      M&R-EQUIP       13,935.14      15,413.00      15,413.00      14,065.00      14,065.00      14,065.00   -8.7%

Brewer Co - Folder/Sealer/Jogger - $825 (4.7% increase)     
Brewer Co - Folder/Inserter - $1,400 (same as FY11)         
Independent Mailing - Mail Machine - $875 ( 6.06% increase) 
Lason - Microfiche Reader/Printer - $965 (same as FY11)     
Sympro Treasury - 10,000 est from vendor                    
                                                            
TOTAL      $13,635                                          
                                                            
FY12 budget decrease of $1,778 over FY11 budget due to      
copier costs no longer being included, offset by increases  
noted above.                                                
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11008100 700500      PRINTING         3,218.88       4,300.00       4,300.00       5,455.00       4,150.00       4,150.00   26.9%

CAFR printing - contract cost -  $3,150                     
CAFR cover (actual FY11 cost)       $250                    
Envelopes (same as FY11 budget)        $1,000               
Travel forms (actual FY10 cost)   $1,055                    
Property control forms (same as FY11)   $250                
                                                            
TOTAL                  $5,705                               
                                                            
$1,405 increase over FY11 budget due to travel form         
increase of $805 and CAFR printing increase of $600.        
                                                            
Funds for forms were deleted in recommended.                

11008100 700512      PRNT-COPIE             .00            .00            .00       9,515.00       9,515.00       9,515.00     .0%
11008100 700520      SUPPLIES        22,101.35      35,000.00      35,000.00      30,000.00      24,000.00      24,000.00  -14.3%

Paper & office supplies    $23,580                          
Polk City Directory      $370                               
Tyler blank check stock, 1099 & W-2 forms     $5,580        
Other miscellaneous supplies       $470                     
                                                            
TOTAL               $30,000                                 
                                                            
$5,000 decrease over FY11 budget due to decrease in paper   
costs resulting from increased use of electronic processing.
                                                            
reduction in recommended is based on actual expenditures in 
past 3 years                                                

11008100 700542      SUP-COMPUT          336.57            .00            .00            .00            .00            .00     .0%
11008100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11008100 700700      DUES&SUB         3,402.64       3,517.00       3,517.00       4,600.00       4,611.00       4,611.00   30.8%

CAGP dues (Butler)    $50                                   
Star News   $201                                            
AICPA (Pinder, McClure, Wurtzbacher)   $630                 
NCACPA (Pinder, McClure, Wurtzbacher)   $600                
NCACFO (Pinder, McClure, Wurtzbacher)    $60                
NCGFOA (Pinder, McClure, Wurtzbacher, Boyd)   $80           
NC St. Bd. of CPA Examiners (Pinder, McClure,               
    Wurtzbacher)  $180                                      
Delaware St. Bd. of CPAs (Pinder)    $200                   
GFOA (FY10 Amount) - CAFR Review   $1,095                   
GFOA - NHC Membership    $840                               
NCAPA (Grymes)    $50                                       
NCACCTFO (Pinder)   $175                                    
NCMWBE Network (Butler)   $150                              
Notary certifications (5)     $300                          
                                                            
TOTAL         $4,600                                        
                                                            
+$11 - correct Star News 1 year subscription to $201        
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$1,083 increase over FY11 budget due to addition of         
Wurtzbacher $510, CPA License and membership in NC and      
Delaware for Pinder $460, and $113 anticipated minimal      
increases in dues for various organizations.                

11008100 700825      EMP REIMB           13.65            .00            .00            .00            .00            .00     .0%
11008100 700855      MISC-OTHER             .20            .00            .00            .00            .00            .00     .0%
11008100 700905      TRAIN&TRAV        6,203.01       9,000.00       9,000.00      15,500.00      12,000.00      12,000.00   72.2%

CPE for CPA certifications (Pinder, McClure,                
     Wurtzbacher)   $9,000                                  
Staff training (includes NCCLGFO certification              
    training for Boyd)    $4,500                            
Purchasing/MWBE       $2,000                                
                                                            
TOTAL      $15,500                                          
                                                            
$6,600 increase  due to addition of third CPA (Wurtzbacher),
and increased costs for NCCLGFO certication training and    
purchasing/MWBE training.                                   
                                                            
Funding reduced due to fiscal constraints                   
in recommended                                              

11008100 701050      INS&BONDS        6,307.00       6,762.00       9,656.00      14,149.00      14,149.00      14,149.00  109.2%
$9,158 Property                                             
$2,941 GL, etc.                                             
$   300 Auto                                                
$1,750 Bonds                                                

 
TOTAL OPERATING EXPENSES         648,441.82     567,377.00     604,425.36     578,489.00     562,445.00     562,445.00    -.9%

 
80      CAPITAL OUTLAY                     
____________________________________________
11008100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11008100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11008100 800200      CO-EQUIP              .00            .00            .00      70,000.00            .00            .00     .0%

Security cameras for parking deck    $70,000                
                                                            
Security cameras needed to increase safety in the parking   
deck through reduction in loitering, burglaries, and damage 
to property.                                                
                                                            
funds for cameras will come from more efficient plan to     
operate the parking deck                                    

11008100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%
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TOTAL CAPITAL OUTLAY                    .00            .00            .00      70,000.00            .00            .00     .0%
TOTAL FINANCE                  1,796,433.28   1,822,017.00   1,846,433.36   1,929,195.00   1,843,155.00   1,843,155.00    1.2%
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0815    RISK MANAGEMENT                    
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11008150 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11008150 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11008150 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11008150 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11008150 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11008150 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11008150 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11008150 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11008150 700000      CONTR SERV             .00            .00            .00            .00            .00            .00     .0%
11008150 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11008150 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11008150 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11008150 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11008150 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11008150 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11008150 700700      DUES & SUB             .00            .00            .00            .00            .00            .00     .0%
11008150 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11008150 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11008150 701000      CFPTA                 .00            .00            .00            .00            .00            .00     .0%
11008150 701005      HA-COW                .00            .00            .00            .00            .00            .00     .0%
11008150 701008      IP-NH SOIL             .00            .00            .00            .00            .00            .00     .0%
11008150 701010      IP-CFCC               .00            .00            .00            .00            .00            .00     .0%
11008150 701015      IP-COW                .00            .00            .00            .00            .00            .00     .0%
11008150 701020      IP-H&EOINC             .00            .00            .00            .00            .00            .00     .0%
11008150 701030      IP-NHCAIRP             .00            .00            .00            .00            .00            .00     .0%
11008150 701035      IP-SECMH              .00            .00            .00            .00            .00            .00     .0%
11008150 701040      IP-NHCBOE             .00            .00            .00            .00            .00            .00     .0%
11008150 701045      IP-WHF&D              .00            .00            .00            .00            .00            .00     .0%
11008150 701050      INS&BONDS          150.00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES             150.00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11008150 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
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11008150 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL RISK MANAGEMENT                150.00            .00            .00            .00            .00            .00     .0%
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0820    SALES TAXES                        
____________________________________________
90      TRANS TO OTHER FUNDS               
____________________________________________
11008200 901700      TR-SPECREV    8,134,118.05   6,877,114.00   6,877,114.00   9,369,894.00   9,266,597.00   9,266,597.00   36.2%

3/17/11                                                     
Article 40 $2,319,055 (matches 11008201 300090)             
Article 42 $6,947,542 (matches 11008201 300110)             

11008200 901900      TR-ENTERPR             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL TRANS TO OTHER FUNDS     8,134,118.05   6,877,114.00   6,877,114.00   9,369,894.00   9,266,597.00   9,266,597.00   34.7%
TOTAL SALES TAXES              8,134,118.05   6,877,114.00   6,877,114.00   9,369,894.00   9,266,597.00   9,266,597.00   34.7%
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0825    NONDEPARTMENTAL                    
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11008250 610100      SAL ADJTMT             .00            .00            .00            .00     200,000.00     200,000.00     .0%

$600,000 for merit increases                                
less ($400,000) assumed salary lag                          
Net change of 200,000                                       
ems 4/21/11                                                 

11008250 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11008250 625000      MEDICAL IN    1,272,329.62   1,065,320.00   1,265,320.00   1,693,418.00   1,065,320.00   1,065,320.00   59.0%

FY12                                                        
Administrative Fees for Dental (2/18/11: Estimate 3.5%      
increase to $49,680) per di                                 
Flex Spending Account Admin Fee (2/18/11: Based on          
proposal and current number of flex participants (650)      
and$4.40/ee/mo. (increase from $4.00) = $34,320 per di      
Eben Concepts (No increase)- $20,000 per di                 
                                                            
Following disucssions in Apri,l it was decided no increase  
in the County's cost of Health Insurance was needed due to  
the wellness initiatives the County has taken.              
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            

 
TOTAL SALARIES & BENEFITS      1,272,329.62   1,065,320.00   1,265,320.00   1,693,418.00   1,265,320.00   1,265,320.00   18.8%

 
70      OPERATING EXPENSES                 
____________________________________________
11008250 700000      CONTRSERV       72,587.85      60,240.00      96,240.00      60,240.00      85,240.00      85,240.00     .0%

$17,000 - Employment Background Checks                      
$17,500 - Drug Screening (pre-employment & random)          
$2,500 - Drug Screening (Sheriff only)                      
$5,000 - Employee Assistance Program (work related)         
$17,500 - Special Insurance County Manager& County Attorney 
$740 - Composers, Authors & Publishers-Annual License       
                                                            
$25,000 to continue the strategic planning process          
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11008250 700064      CS-HLTHSTA      344,158.21     360,983.00     410,983.00     449,903.00     449,903.00     449,903.00   24.6%

$198,383 - Physician's Assistant Rate                       
$49,083 - MOA Rate                                          
$71,586-Program Admin Fee(includes Data Mgt Fee)- Employees 
$11,675 - Program Admin Fee Spouses/Dep                     
$1,684 - Program Admin Fee - Airport                        
$50,400 - Reference Labs                                    
$45,600- Annual Health Risk Assessments                     
$8,400 - PSA's                                              
$13,092 - Flu Shots                                         
                                                            

11008250 700100      CS-PROF               .00            .00            .00            .00            .00            .00     .0%
11008250 700160      CS-WTRMNTR             .00            .00            .00            .00            .00            .00     .0%
11008250 700165      CS-WTR SHD             .00            .00            .00            .00            .00            .00     .0%
11008250 700655      AWARDS          13,164.74      15,300.00      15,300.00      12,000.00      10,950.00      10,950.00  -21.6%

$3,600 - 5 years - 120 employees($30 each)                  
$900 - 10 years- 30 employees($30 each)                     
$2,025 - 15 years - 27 employees ($75 each)                 
$1,575 - 20 years - 21 employees ($75 each)                 
$675 - 25 years - 9 employees ($75 each)                    
$375 - 30 years - 5 employees ($75 each)                    
$1,800 - Retirement - 86 employees ($30 each)               
$1,050 - Miscellaneous (price increases, etc...)            
                                                            
$1,050 in misc is removed in rec.                           

11008250 700815      EMPAPRDAY             .00            .00            .00            .00            .00            .00     .0%
11008250 700820      WELLNESS         2,284.62      15,000.00      15,000.00      15,000.00      15,000.00      15,000.00     .0%

Continuation of Wellness Program                            
                                                            
                                                            

11008250 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11008250 700850      MISC-PURCH       -1,100.67            .00            .00            .00            .00            .00     .0%
11008250 700855      MISC-OTHER       34,868.56      92,591.00      92,591.00     150,000.00     300,000.00     300,000.00   62.0%

Early estimate of amount needed for items needed during the 
year such as meeting supplies and other sundry items that   
are needed for events during the year.                      
                                                            
increased due to uncertainty in state funding               

11008250 700857      MISC-RETIR      188,897.18            .00            .00            .00            .00            .00     .0%
11008250 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11008250 700905 CST01 TRAIN&TRAV           49.00            .00            .00            .00            .00            .00     .0%
11008250 700905 CWT01 TRAIN&TRAV       61,293.20      32,800.00      32,800.00     451,800.00      32,800.00      32,800.00 1277.4%

$32,800 - Web-based training for in-house mandatory training
 optional core courses, and Supervisor Certificate          
 supplemental courses. (Includes PCU Course Developer).     
$6,000 - Internal Capacity- Succession Planning - Leadership
 Model Development                                          
$13,500 - Internal Capacity - Succession Planning - Senior  
 Leadership Implementation                                  
$10,000 - Internal Capacity - Succession Planning -         
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 Leadership Career Program (Speakers, Articles, & Misc.     
  materials)                                                
$14,500 - ROWE Leadership Summit                            
$375,000 - ROWE Implementation (first 500 employees)        
                                                            
Reduced to FY10-11 amount in recommended due to budget      
constraints                                                 

11008250 701050      INS&BONDS      365,477.76     415,185.00     394,782.00     167,060.00     139,508.00     139,508.00  -59.8%
$2,559 Property                                             
$   847 GL, etc.                                            
$1,564 Auto                                                 
$41,586 Law and Public Officials                            
$120,504 Excess Workers Comp                                
                                                            
Revised allocation method for insurance                     
was implemented in FY11-12                                  
                                                            
final figures will be received in May                       
                                                            
Revised estimate; still waiting on final figures            
   2,137  Property                                          
      707  General Liability                                
  1,306  Automobile                                         
 34,724 Law & Public Officials                              
100,634  Excess Workers Comp                                

11008250 701055      INSDEDREIM      108,135.48     150,000.00     150,000.00     150,000.00     150,000.00     150,000.00     .0%
                                                            
                                                            
                                                            

11008250 701055 ID002 INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
11008250 701060      UNEMPLOYMT      112,308.16     519,620.00     519,620.00     500,000.00     500,000.00     500,000.00   -3.8%

estimate until we get additional infomration                
cam marh 2011                                               
                                                            

11008250 701065      WRKSCOMP       547,967.10     500,000.00     500,000.00     600,000.00     600,000.00     600,000.00   20.0%
Estimate provided by Risk Managment cg 2/10/2011            

11008250 790100      AUDUBON SC             .00            .00            .00            .00            .00            .00     .0%
11008250 790120      CHAMBER CO             .00            .00            .00            .00            .00            .00     .0%
11008250 790130      CFCOG                 .00            .00            .00            .00            .00            .00     .0%
11008250 790180      CFRC&D                .00            .00            .00            .00            .00            .00     .0%
11008250 790185      CITYOFWILM             .00            .00     833,334.00     200,000.00     200,000.00     200,000.00     .0%

assume we will have to contribute $200,000 for safe ligt    
program                                                     
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11008250 790210      CELLOPARPR             .00            .00            .00            .00            .00            .00     .0%
11008250 790280      CON-CFSOCC      130,964.00            .00            .00            .00            .00            .00     .0%
11008250 790325      CONT-BEACH             .00            .00            .00            .00            .00            .00     .0%
11008250 790340      CON-WAVE       132,939.00     132,939.00     213,166.00     282,939.00     132,939.00     132,939.00  112.8%

reduced to FY10-11 adopted amount                           
11008250 790345      CON-AIRPRT             .00            .00            .00            .00            .00            .00     .0%
11008250 790415      GE                    .00            .00            .00            .00            .00            .00     .0%
11008250 790420      FORTRON               .00            .00            .00            .00            .00            .00     .0%
11008250 790430      GUILFORD M             .00            .00            .00            .00            .00            .00     .0%
11008250 790530      LEGSTADIUM             .00            .00            .00            .00            .00            .00     .0%
11008250 790730      SE ECON DV             .00            .00            .00            .00            .00            .00     .0%
11008250 790840      WILMREGFLM             .00            .00            .00            .00            .00            .00     .0%
11008250 790880      CH MUSEUM             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES       2,113,994.19   2,294,658.00   3,273,816.00   3,038,942.00   2,616,340.00   2,616,340.00   14.0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11008250 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11008250 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11008250 800770      ADMIN                 .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
11008250 901900      TR-ENTERPR             .00            .00     445,000.00            .00            .00            .00     .0%

 
TOTAL TRANS TO OTHER FUNDS              .00            .00     445,000.00            .00            .00            .00     .0%

 
95      ADMIN RESERVE                      
____________________________________________
11008250 900600      ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL NONDEPARTMENTAL          3,386,323.81   3,359,978.00   4,984,136.00   4,732,360.00   3,881,660.00   3,881,660.00   15.5%
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0830    DEBT SERVICE                       
____________________________________________
75      DEBT SERVICE                       
____________________________________________
11008300 701105      PRINBONDDT    3,305,662.80   4,119,182.00   4,119,182.00   7,721,391.00   7,721,391.00   7,721,391.00   87.4%

FY12 Principal on Bonded Debt:                              
2002 $14.3 M CFCC GO bonds - $656,890                       
2004 CFCC Refunding - $242,550                              
2004 CFCC Refunding Series 2004 - $622,000                  
2005 CFCC Refunding Series 2005 - $952,880                  
2009A CFCC Refunding - $342,071                             
2010 CFCC - Tax Exempt - $3,340,000                         
2010 CFCC - Taxable RZEDB - $0 (Interest only FY12)         
2008 P&R GO bonds - $750,000                                
2010 P&R GO bonds - $815,000                                
TOTAL = 7,721,391                                           
                                                            
                                                            

11008300 701110      INTERESTBD    2,025,486.03   4,397,866.00   4,397,866.00   5,574,834.00   5,574,834.00   5,574,834.00   26.8%
FY12 Interest on bonded debt:                               
2002 $14.3M CFCC GO bonds  - $29,560                        
2004 CFCC Refunding - $73,054                               
2004 CFCC Refunding Series 2004 - $338,990                  
2005 CFCC Refunding Series 2005 - $330,169                  
2009A CFCC Refunding - $396,247                             
2010 CFCC - Tax Exempt - $1,463,062                         
2010 CFCC - Taxable RZEDB - $1,625,288                      
2008 P&R GO Bonds - $668,325                                
2010 P&R GO Bonds - $650,139                                
TOTAL = $5,574,834                                          

11008300 701115      BONDSERCH        6,611.05      20,850.00      20,850.00      22,850.00      32,850.00      32,850.00    9.6%
2003 COPS           $3,380                                  
2000 COPS           $6,080                                  
2001 COPS           $6,230                                  
2005A COPS         $2,580                                   
2005B COPS         $2,580                                   
2010 LOBS            $2,000                                 
TOTAL                 $22,850                               
                                                            
Additional  $10 for debt service                            
charges for 320 Chestnut                                    

11008300 701120      INSTALEAS   13,075,013.96  12,303,274.00  12,774,202.00  11,259,706.00  11,259,706.00  11,259,706.00   -8.5%
2001 COPS - Jail, Parking Deck, Library - $3,340,500        
2003 COPS - Admin Annex Building - $506,188                 
2003 COPS - Airport Improvements - $411,469                 
2005A COPS - Refunding - $805,840                           
2005B COPS - Refunding - $971,250                           
138 North Fourth Street - $89,700                           
911 Equipment - Radios - $210,543                           
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Phone System - $101,594                                     
2010 Refunding LOBS - 2000 COPS - $1,523,289                
2010 Refunding LOBS - 2001 COPS - $717,932                  
2010 Refunding LOBS - Airport Customs Bldg - $284,943       
2010 Refunding LOBS - Public Safety Training Ctr - $168,053 
2010 Refunding LOBS - Jail Expansion Land - $463,498        
2010 Refunding LOBS - Government Ctr - $668,244             
2010 Refunding LOBS - 800 mhz system - $996,663             
TOTAL = $11,259,706                                         
                                                            
                                                            
                                                            

 
TOTAL DEBT SERVICE            18,412,773.84  20,841,172.00  21,312,100.00  24,578,781.00  24,588,781.00  24,588,781.00   18.0%

 
95      ADMIN RESERVE                      
____________________________________________
11008300 900600      ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL DEBT SERVICE            18,412,773.84  20,841,172.00  21,312,100.00  24,578,781.00  24,588,781.00  24,588,781.00   18.0%
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0834    NHC - CITY OF WILM DEBT SERVIC     
____________________________________________
75      DEBT SERVICE                       
____________________________________________
11008340 701105      PRINBONDDT             .00            .00            .00            .00            .00            .00     .0%
11008340 701110      INTERESTBD             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL DEBT SERVICE                      .00            .00            .00            .00            .00            .00     .0%
TOTAL NHC - CITY OF WILM DEB             .00            .00            .00            .00            .00            .00     .0%
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0835    NHC - CFPUA DEBT SERVICE           
____________________________________________
75      DEBT SERVICE                       
____________________________________________
11008350 701105      PRINBONDDT    1,815,000.00   1,805,000.00   1,805,000.00   1,125,000.00   1,125,000.00   1,125,000.00  -37.7%

Water/Sewer refunding 2003  $1,125,000                      
                                                            

11008350 701110      INTERESTBD      133,287.51      85,644.00      85,644.00      33,750.00      33,750.00      33,750.00  -60.6%
Water/Sewer refunding 2003  $33,750                         

11008350 701120      INSTALEAS    3,012,538.25   2,940,418.00   2,940,418.00   2,903,056.00   2,903,056.00   2,903,056.00   -1.3%
2003 COPS - Brierwood, Kings Grant, Middle Sound $1,992,107 
2005A COPS refunding   $910,949                             
TOTAL = $2,903,056                                          

 
TOTAL DEBT SERVICE             4,960,825.76   4,831,062.00   4,831,062.00   4,061,806.00   4,061,806.00   4,061,806.00  -15.9%
TOTAL NHC - CFPUA DEBT SERVI    4,960,825.76   4,831,062.00   4,831,062.00   4,061,806.00   4,061,806.00   4,061,806.00  -15.9%
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0836    INTERFUND LOAN TRANSACTIONS        
____________________________________________
90      TRANS TO OTHER FUNDS               
____________________________________________
11008360 901950      TR-ENTLOAN             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL TRANS TO OTHER FUNDS              .00            .00            .00            .00            .00            .00     .0%
TOTAL INTERFUND LOAN TRANSAC             .00            .00            .00            .00            .00            .00     .0%
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0840    CONTINGENCIES                      
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11008400 900700      CONTINGENC             .00     506,335.00     310,496.00     500,000.00     750,000.00     735,000.00   -1.3%

Preliminary request March 2011                              
Larger than recent past due to uncertainty in state funding.
                                                            
Reduced 15K per BOCC direction to fund operating expenses   
for KAB in Parks / GArdens/SRC 6/20/11 ems                  
New Total $735,000                                          

 
TOTAL OPERATING EXPENSES                .00     506,335.00     310,496.00     500,000.00     750,000.00     735,000.00   45.2%
TOTAL CONTINGENCIES                     .00     506,335.00     310,496.00     500,000.00     750,000.00     735,000.00   45.2%
TOTAL FINANCE                 37,249,135.74  38,825,592.00  40,749,255.36  46,890,926.00  45,504,033.00  45,460,119.00   17.1%
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10      INFORMATION TECHNOLOGY             
____________________________________________
1010    INFORMATION TECHNOLOGY             
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11010100 610000      SALARIES     1,696,329.53   1,697,576.00   1,713,776.00   1,749,569.00   1,749,569.00   1,749,569.00    3.1%
11010100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11010100 611600      OTP              3,575.32       3,450.00       3,450.00       3,450.00       3,450.00       3,450.00     .0%

IT is required to provide 24/7 coverage for County          
departments, this requirement often results in overtime     
due to on-call hours worked and also unplanned/             
emergency computer systems outages that occur               
after normal working hours and on weekends.                 

11010100 611700      CALLP            8,219.26       9,200.00       9,200.00       9,200.00       9,200.00       9,200.00     .0%
Various County departments operate on a 24/7 basis and      
require that IT provide support during their hours of       
operation.                                                  

11010100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11010100 612000      CELL ALLOW        9,294.81       8,820.00       8,820.00       8,820.00            .00            .00     .0%

eliminated 4/21/11 ems                                      
11010100 621000      FICA           125,151.01     134,226.00     134,226.00     135,484.00     134,810.00     134,810.00     .9%
11010100 622000      RETIRE-LG       84,448.96     112,114.00     112,114.00     122,185.00     122,186.00     122,186.00    9.0%
11010100 625000      MEDICAL IN      223,176.16     232,377.00     232,377.00     232,377.00     232,377.00     232,377.00     .0%
11010100 626000      LTD INS          3,850.37       3,840.00       3,840.00       3,834.00       3,834.00       3,834.00    -.2%

 
TOTAL SALARIES & BENEFITS      2,154,045.42   2,201,603.00   2,217,803.00   2,264,919.00   2,255,426.00   2,255,426.00    2.4%

 
70      OPERATING EXPENSES                 
____________________________________________
11010100 700000      CONTRSERV      443,560.63     375,000.00     455,042.64     757,000.00     757,000.00     757,000.00  101.9%

$310,000-MS ENTERPRISE AGREEMENT                            
$20,000-MS EDUCATIONAL LICENSING                            
$5,000-VERISIGN SSL CERTIFICATES                            
$9,000-VSS I5 SUPPORT                                       
$5,000-WILMINGTON RECORD OFFSITE TAPE STORAGE               
$210,000-GENISYS MS EXCHANGE HOSTING- $17500.00/MO          
$198,000-GENISYS MS SHAREPOINT HOSTING- $16500.00/MO        
                                                            

11010100 700000 VM001 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11010100 700330      RENT             1,076.45            .00            .00            .00            .00            .00     .0%
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11010100 700335      RENT-EQUIP       20,260.43      15,000.00      15,000.00      21,000.00      21,000.00      21,000.00   40.0%

$21,000-SCANNER LEASE $1750.00/MO                           
11010100 700365      CELL EXP         7,859.45       6,000.00       6,000.00       6,000.00       6,000.00       6,000.00     .0%

$6,000-VERIZON AIRCARDS FOR IT AND LOANER USE               
11010100 700370      POSTAGEEXP          441.26       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%

$1,000-MISC POSTAGE AND FREIGHT EXPENSES                    
11010100 700390      TELEPH EXP      696,822.50     758,000.00     759,811.40     700,000.00     700,000.00     700,000.00   -7.7%

$17,000-AT&T WASTEC CONTROL CIRCUIT ##1400/MO               
$300,000-AT&T REGULAR PHONE BILL @ $25000/MO                
$72,000-AT&T TELEPHONE CIRCUITS VARIOUS LOCATION @ $6000/MO 
$36,000-AT&T COUNTY WIDE LONG DISTANCE SRV @ $3000/MO       
$96,000-AT&T METRO ETHERNET VARIOUS LOCATIONS @$8000/MO     
$1,000-CHARTER NETWORK CONNECT AT CB FIRE, KURE BSH $70/MO  
$37,000-STATE OF NC IT CIRCUIT TO STATE @ $3100/MO          
$96,000-TIME WARNER INTERNET SRV FOR COUNTY @ $8000/MO      
$8,000-TIME WARNER CABLE TV FOR GOV CTR                     
$37,000-VARIOUS WIRING AND EXPANSION TELEPHONES             

11010100 700430      M&R-EQUIP    1,066,311.16   1,200,000.00   1,241,483.86   1,204,700.00   1,204,700.00   1,204,700.00     .4%
$7,800-ACCESSIBLE SOLUTIONS SERVTRACKER SW FOR SRC          
$7,800-ACCESSIBLE SOLUTIONS SERVTRACKER SW FOR CONG MEALS   
$3,000-ACS FIREHOUSE SW                                     
$3,000-AMS PRIME-FINANCE RISK MGNT SW                       
$10,000-APC COMPUTER RM & WIRING CLOSETS BATTERY MAINT      
$700-ASG DOOR SECURITY/BADGE SW MAINT                       
$12,000-BUZZSAW SW MAINT -PLANNING/INSPECTIONS              
$1,500-B12 TECH INMATE RECOGNITION SW MAINT                 
$3,200-BLACKBAUD RAISER'S EDGE SW MAINT -PARKS/GARDENS/SRC  
$50-BROOK'S RPM REMOTE PRINT MGNT                           
$1,600-CAROLINA SOFTWARE WASTEWORKS SW MAINT -ENV MGNT      
$4,000-BERBEE INFORMACAST SW LICENSES                       
$310-CORNERSTONE CENTURIAN GUARD -LIBRARY PUBLIC ACCESS     
$155,000-CISCO SMARTNET MAINT FOR ALL NETWORK & PHONE EQUIP 
$126,000-CLT TAX DATABASE SW MAINT                          
$5,000 CONSOLIDATED COMPUTERS PRINTER AND LAPTOP REPAIR     
$10,000-DCC DIALOGIC PHONE SYSTEM MAINT-EM MGNT/PSCC        
$60,000-DECADE ENVISIONCONNECT SW MAINT-ENV HLTH            
$15,000-DELL PSCC SERVER HW MAINT-EM MGNT/PSCC              
$3,500-DIGITAL ACCESS CONTROL PHAROS SW MAINT-LIBRARY       
$2,300-DLT ORION SOLOR WINDS SW MAINT -IT                   
$9,000-ESI WEBEOC SW MAINT-EM MGNT                          
$42,000-ESRI GIS SW MAINT                                   
$6,480-EVANCED SOLUTIONS MEETING RM SW MAINT-LIBRARY        
$900-FLEETMAX FLEET MGNT SW MAINT-VECHICLE MGNT             
$6,000-EPLUS FORTIGATE                                      
$14,000-GOVDELIVERY CITIZENS SUBSCRIPTION SRV-IT            
$7,000-GWI DERVICE DESK SUPPORT SW MAINT                    
$3,500-HELPSYSTEMS SEQUEL SW ON AS400-INSPECTIONS           
$11,000-HLP CHAMELEON SW-ANIMAL CONTROL/HLTH                
$50,000-IBM SERVER & STORAGE HW MAINT                       
$6,100-INTEGRATED TECH GROUP RFID-LIBRARY                   
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$3,500-JUDICIAL SYSTEMS JURY SUMMONS-COURTS                 
$4,000-LABSOFT CASE TRACKING-HLTH                           
$3,000-LATITUDE COLLECT 2000-FINANCE                        
$5,500-MICROMAIN FACILITY MGNT-PROP MGNT                    
$15,000-NEOGOV H.I.R.E. ONLINE APPLICATION-HR               
$15,000-NETWORK APPLIANCE SAN HW MAINT                      
$6,800-NOVUSOLUTIONS NOVUSAGENDA-CO MGR                     
$9,000-NOVUSOLUTIONS SWAGIT STREAM NHCTV-HR                 
$3,300-OCLC CONTENTDM HOSTED SOLUTION-LIBRARY               
$30,000-ONESOURCE LASERFICHE SW                             
$350-PC AMERICA GIFTSHOP SW-MUSEUM                          
$500-PASTIME PASTPERFECT SW-MUSEUM                          
$500-PROQUIS ALLCLEAR FLOW CHARTING                         
$5,800-REDISCOVERY COLLECTION MGNT-MUSEUM                   
$15,000-SELECTRON PHONE-IN INSPECTIONS-PLANNING/INSP        
$3,500-SMEAD SMEADLINK PATIENTS RECORD MGNT-HLTH            
$755-STERLING VIMS SW-VETERAN'S                             
$50,000-SUNGARD HTE BUILDING PERMITS-PLANNING/INSP          
$200-SURVEYMONKEY SURVEY SUBSCRIPTION-HR                    
$125,000-SUNGARD OSSI LAW ENFORCEMENT MODULES-SHER          
$32,000-TLC LIBRARY CORP INTERGRATED LIBRARY SYS-LIBRARY    
$1,600-TICKETMASTER VISTA TICKETING-MUSEUM                  
$2,000-TRACK IT SOFT LOAN MGNT-FINANCE                      
$200,000-TYLER TECH-FINANCIALS/HR/PR/TAX                    
$2,400-VERMONT SYSTEMS RECTRAC RESERVATION SYSTEM-PARKS     
$15,000-VMWARE MAINT-IT                                     
$30,000-VSS STORSERVER BACKUP HW MAINT-IT                   
$5,000-VSS SAN SUPPORT FOR SW-IT                            
$27,555-MISCELLANEOUS SW/HW MAINT FEES-IT                   
$4,700-SERVTRAKER ADDITIONAL 5 LICENSE AND MAINT-SRC        
                                                            
                                                            
                                                            
                                                            

11010100 700430 VM001 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11010100 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11010100 700512      PRNT-COPIE             .00            .00            .00       2,857.00       2,857.00       2,857.00     .0%
11010100 700520      SUPPLIES        51,304.81     119,000.00     198,301.91     100,000.00      75,000.00      75,000.00  -16.0%

$25,000-ONESOURCE ADDITIONAL LASERFICHE LICENSES            
$6,500-LTO TAPES                                            
$38,000-MISC OFFICE/COMPUTER SUPPLIES                       
$25,000-CISCO 2900 SWITCH REPLACEMENTS                      
$5,500-APC NEW UPS GEAR                                     
                                                            
reduced $25,000 in recommended  (ds)                        
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11010100 700520 VM001 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11010100 700542      SUP-COMPUT      257,268.81      30,000.00      94,442.43     300,000.00     300,000.00     300,000.00  900.0%

$200,000-DELL STANDARD PC REPLACEMENTS (200 UNITS)          
$75,000-HP DESKTOP REPLACEMENT LAPTOPS (50 UNITS)           
$25,000-VARIOUS REPAIR OF OUT OF WARRANTY PC/LAPTOPS        

11010100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11010100 700700      DUES&SUB           448.95       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%

$1,000-MISC DUES AND SUBSCRIPTIONS                          
11010100 700825      EMP REIMB        3,177.37       4,000.00       4,000.00       4,000.00       4,000.00       4,000.00     .0%

$4,000-MISC EMPLOYEE REIMBURSEMENT (PERSONAL VEHICLE,       
MATERIALS/SUPPLIES, ETC)                                    

11010100 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11010100 700905      TRAIN&TRAV       14,505.52      30,000.00      30,000.00      30,000.00      30,000.00      30,000.00     .0%

$30,000-TRAINING FOR IT EMPLOYEES                           
29 EMPLOYEES X $1034.48 EACH (NO REQUIRED CERTIFICATIONS)   

11010100 701050      INS&BONDS        6,291.00       6,920.00      11,621.00      19,708.00      19,708.00      19,708.00  184.8%
$14,755 Property                                            
$ 4,738 GL, etc.                                            
$   215 Auto                                                

 
TOTAL OPERATING EXPENSES       2,569,328.34   2,545,920.00   2,817,703.24   3,147,265.00   3,122,265.00   3,122,265.00   22.6%

 
80      CAPITAL OUTLAY                     
____________________________________________
11010100 800150      CO-COMP&OT       15,695.00            .00      27,891.88      20,000.00            .00            .00     .0%

$20,000-SELECTRON WEB MODULE FOR INSPECTIONS INQUIRY        
                                                            
Reduced to $0 in recommended (ds)                           

11010100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11010100 800200      CO-EQUIP       117,895.39     240,000.00     214,624.80      30,000.00      30,000.00      30,000.00  -87.5%

$30,000-RSA SECURE ID-TWO FACTOR AUTHENTICATION             
REQUIRED BY SBI FOR MDT'S BEGINNING 1/1/13                  

11010100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11010100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY             133,590.39     240,000.00     242,516.68      50,000.00      30,000.00      30,000.00  -87.5%
TOTAL INFORMATION TECHNOLOGY    4,856,964.15   4,987,523.00   5,278,022.92   5,462,184.00   5,407,691.00   5,407,691.00    8.4%
TOTAL INFORMATION TECHNOLOGY    4,856,964.15   4,987,523.00   5,278,022.92   5,462,184.00   5,407,691.00   5,407,691.00    8.4%
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12      TAX                                
____________________________________________
1210    TAX                                
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11012100 610000      SALARIES     1,810,532.17   1,831,956.00   1,779,536.00   1,924,846.00   1,924,846.00   1,924,846.00    5.1%
11012100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11012100 611600      OTP              1,085.86            .00            .00      33,269.00      33,269.00      33,269.00     .0%

Bolick, L 260 Hours x 1.5 x $26.49/Hour  $10,331            
Boney, C 260 Hours x 1.5 x $19.25/Hour $7,508               
Davis, C 260 Hours x 1.5 x $17.61/Hour $6,868               
Hardin, J 260 Hours x 1.5 x $20.43/Hour $7,968              
Landrie, B 260 Hours x 1.5 $19.53/Hour $7,617               
Paulk, J 260 Hours X 1.5 $18.78/Hour $7,324                 
Radtke, J 260 Hours X 1.5 X $18.39/Hour $7,172              
Saunders, S 260 Hours x 1.5 x $17.61/Hour $6,868            
Walker, S 260 Hours x 1.5 x $17.61/Hour $6,868              
Vacant 260 Hours x 1.5 x $15.41/Hour (New Appraiser) $6,010 
                                                            
Carlton, M 260 Hours x 1.5 x $17.61  (Encoder )  $ 6,868    
Davenport, J 260 Hours x 1.5 x $15.73 (Encoder) $6,135      
Brooks, M 260 Hours x 1.5 x $15.73 (Encoder) $6,135         
Vacant Encoder 260 Hours x 1.5 $15.73 (Encoder) $6,135      
                                                            

11012100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11012100 612000      CELL ALLOW          724.30         720.00         720.00       1,800.00       1,800.00       1,800.00  150.0%

Roger and Jeff                                              
11012100 621000      FICA           131,511.66     144,620.00     144,620.00     149,933.00     149,934.00     149,934.00    3.7%
11012100 622000      RETIRE-LG       86,295.95     120,000.00     120,000.00     136,481.00     136,481.00     136,481.00   13.7%
11012100 625000      MEDICAL IN      362,258.61     352,572.00     352,572.00     360,585.00     360,585.00     360,585.00    2.3%
11012100 626000      LTD INS          4,137.92       4,158.00       4,158.00       4,088.00       4,089.00       4,089.00   -1.7%

 
TOTAL SALARIES & BENEFITS      2,396,546.47   2,454,026.00   2,401,606.00   2,611,002.00   2,611,004.00   2,611,004.00    6.4%

 
70      OPERATING EXPENSES                 
____________________________________________
11012100 700000      CONTRSERV      329,459.70     289,480.00     454,508.00     607,932.00     607,972.00     607,972.00  110.0%

Pacer-  $600                                                
BB&T Lock Box $5,500 a month x12 = $66,000                  
PMSI- Vendor who does printing and mailing reval notices    
100,000 @ .55 = $55,000                                     
Accurint - Services used to obtain info on individuals with 
past due taxes. - $1,200                                    
Tax bill printing and mailing 359,000 bills @ .35 (postage) 
plus .18 (printing) = $190,270                              
21,000 abstracts @ .35 postage plus .24  printing =$12,390  
24,000 inserts @ .24 printing = $5,760                      
Temporary agency Employees to help with additional work for 
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Reval Appeals & additional encoding.  phone bank IAS 5      
employees @ $13.30/hour x 40hr/week x 8 weeks = $21,280     
Encoders in IAS 6 employees @$13.30/hour x 40hr/week x 26   
weeks = $82,992.                                            
CLT reports for printing annual abstracts - $5,000          
ECS Employment Comm.  $2,000                                
TEC - Monthly service to value motor vehicles- $15,000      
Ingram & Associates Continue Contract Serv.  $20,000        
replace speakers at Collection windows / casiher $2,000     
CLT services for Reval -- Mark Brown and Spatialest         
training  $125,000                                          
QAS address verification - $3,480                           
corrected math                                              

11012100 700330      RENT             1,340.34            .00            .00            .00            .00            .00     .0%
11012100 700335      RENT-EQUIP       20,726.42      21,860.00      21,860.00       5,508.00       5,508.00       5,508.00  -74.8%

Rental of postage machine - Mail finance Inc $459.00 a month
x 12mo = $5,508                                             
Rental of 3 Xerox copy machines - $350 mo x 3 machines x    
12 mo = $12,600                                             
                                                            
moved rental of copier to 700512 (ds)                       

11012100 700350      ADVER COST       12,567.53      16,500.00      16,500.00      27,500.00      27,500.00      27,500.00   66.7%
Listing Notification  - $3,500                              
Board of E & R Announcement - $1,500                        
Lien Advertisement - $20,000                                
Various Miscellaneous - #2,500                              
                                                            
Increase to Board of E&R due to schedule of values being    
advertised in the paper for the 2012 revaluation as well    
as the ad for the Board of E & R meetings                   
                                                            
The lien ad is different each year because it depends on the
number of real estate accounts that remain unpaid           

11012100 700365      CELL EXP         1,885.51       1,896.00       1,896.00       3,840.00       3,650.00       3,650.00  102.5%
monthly fee for aircards- 8 cards @ $40.00 a month for      
12 months = $3,840                                          
adjustment made in recommended                              
Aircards monthly fee at 38.01 x 8 = $304.08 x 12mths=$3,650 
(rounded) ds                                                

11012100 700370      POSTAGEEXP      123,194.29      15,000.00      15,000.00      20,000.00      20,000.00      20,000.00   33.3%
We ran short on postage this past budget.                   
To  cover cost of our daily mailings plus any additional    
mailings of Sale Ratio forms and discovery billing of       
Business Assets, Mobile Homes, Air Planes and Boats.        
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11012100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11012100 700410      M&R-AUTOTK          438.00            .00            .00            .00            .00            .00     .0%
11012100 700430      M&R-EQUIP        9,849.66       1,200.00       1,200.00       3,000.00       3,000.00       3,000.00  150.0%

Kodak microfilm viewer / printer -  $1,000                  
Microfiche viewer / printer -  $200                         
Annual maintenance on postage machine - $1,800              
                                                            

11012100 700500      PRINTING         5,543.61       4,000.00       4,000.00       6,500.00       6,500.00       6,500.00   62.5%
Envelopes, business cards, and various forms - $4,000       
Additional printing for 2012 reval brochures, letters,      
informational brochures -  $2,500                           

11012100 700512      PRNT-COPIE             .00            .00            .00      33,035.00      33,035.00      33,035.00     .0%
Toner for printer $21,500                                   
3 copiers  $11,535                                          

11012100 700520      SUPPLIES        15,906.42      35,000.00      35,000.00      20,250.00      20,250.00      20,250.00  -42.1%
Office supplies for daily use - $18,000.  Toner Cartridges  
for printers 5 cartridges per employee per year x 43        
employees @ $100 each - $21,500.  Increase in copy paper    
usage due to extra copies for 2012 Reval @ $30.00 per box x 
25 boxes = $750 .  10 cameras and memory cards for          
appraisal work 10 @ $150 = $1,500                           
                                                            
moved toner to 700512 (ds)                                  

11012100 700542      SUP-COMPUT        2,792.86       1,000.00       1,000.00      12,700.00      11,500.00      11,500.00 1170.0%
20 monitors with video card at $275 each = $5,500           
8 aircards are needed for the appraisers to use when        
they are in the field picking up data @ $150 x 8 = $1,200   
1  high volume Laserfiche scanner  @ $6,000 (cost per IT)   
                                                            
Cut aircards.  No cost to purchase aircards if paying       
monthly fee (mthly fee budgeted 700365). (ds)               
                                                            

11012100 700560      SUP-FUEL&O        8,807.08      10,000.00      10,000.00      25,200.00      25,200.00      25,200.00  152.0%
fuel and other motor vehicle expenses $210 month/car x      
10 cars x 12/ months/year =  $25,200                        

11012100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11012100 700700      DUES&SUB         4,995.12       6,290.00       6,290.00       7,160.00       7,160.00       7,160.00   13.8%

Annual membership for staff members in professional         
organizations (NCAAO, NCTCA, Property Mappers, CMS)         
annual fee - $2,000                                         
Subscriptions for pricing guides & manuals - $3,000         
Marshall & Swift Appraisal - $725                           
IAAO Membership 5 @ $175 = $875  1 @ $225  1 @ $335         
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11012100 700825      EMP REIMB             .00         500.00         500.00         500.00         300.00         300.00     .0%

Funds required to reimburse employees that use their        
privately owned vehicles when a county vehicle is not       
available.                                                  
reduced due to fiscal constraints                           

11012100 700880      REFUNDS               .00            .00            .00            .00            .00            .00     .0%
11012100 700890      TAX FORECL        4,732.87       5,000.00       5,000.00       5,000.00       5,000.00       5,000.00     .0%

funds required for assoicated costs to pay the              
contact attorney for the processing of foreclosures         
and other costs associated with foreclosures.               

11012100 700905      TRAIN&TRAV       22,122.11      26,350.00      26,350.00      30,900.00      26,350.00      26,350.00   17.3%
We will have 3 attending the  Fundamentals of Collections @ 
$1,000 each = $3,000.  1 employee who handles bankruptcies  
will be attending school on Bankruptcy Law @ $500.  2       
employees will attend the Personal Property Appraisal class 
for certification 2 @ $1,100 - $2,200  2 employees to attend
the Appraisal Machinery & Equipment class for certification 
2 @ $1000 = $2,000 . We have 3 people that need to attend   
two NC Munis Confernece @ $200 each = $1,200.               
NCAAO Fall Conference- Tax Admin, Assistant Tax Admin, 1    
Appraiser, Listing Supervisor credits for continuing ed for 
certification 4 @ $1,500 = $6,000.  2 Appraiser to attend   
school for certification $3,000.  2 Collection employee need
to attend class for continuing ed for certification 2 @     
$1,000 = $2,000.  1 employee to attend a class for          
Priv. Lic @ $500.  Collector of Rev &  Assit Tax Adm Spring 
Conference for certification hours @ $3,000  2 new staff    
members to attend the Fundamentals of Listing & Assessing   
 @ $1,500 = $3,000 Misc Training/Schools -  $500.00         
Tyler Users Conference 2 @ $2,000  = $4,000                 
                                                            
reduced to current year amount due to fiscal constraints    

11012100 701050      INS&BONDS       13,343.00      14,636.00      15,389.00      30,949.00      30,949.00      30,949.00  111.5%
$21,370 Property                                            
$6,862 GL, etc.                                             
$2,367 Auto                                                 
$   350 Bonds                                               

11012100 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         577,704.52     448,712.00     614,493.00     839,974.00     833,874.00     833,874.00   85.8%
 

80      CAPITAL OUTLAY                     
____________________________________________
11012100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
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11012100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11012100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11012100 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11012100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11012100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL TAX                      2,974,250.99   2,902,738.00   3,016,099.00   3,450,976.00   3,444,878.00   3,444,878.00   18.7%
TOTAL TAX                      2,974,250.99   2,902,738.00   3,016,099.00   3,450,976.00   3,444,878.00   3,444,878.00   18.7%
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14      LEGAL - COUNTY ATTORNEY            
____________________________________________
1410    LEGAL - COUNTY ATTORNEY            
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11014100 610000      SALARIES       468,110.75     477,192.00     477,192.00     485,721.00     485,721.00     485,721.00    1.8%
11014100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11014100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11014100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11014100 612000      CELL ALLOW        2,414.30       2,400.00       2,400.00       1,500.00       1,500.00       1,500.00  -37.5%
11014100 621000      FICA            33,328.01      34,239.00      34,239.00      37,272.00      37,273.00      37,273.00    8.9%
11014100 622000      RETIRE-LG       23,216.38      30,843.00      30,843.00      33,855.00      33,855.00      33,855.00    9.8%
11014100 625000      MEDICAL IN       49,930.77      56,091.00      56,091.00      56,091.00      56,091.00      56,091.00     .0%
11014100 626000      LTD INS          1,257.61       1,068.00       1,068.00       1,069.00       1,069.00       1,069.00     .1%

 
TOTAL SALARIES & BENEFITS        578,257.82     601,833.00     601,833.00     615,508.00     615,509.00     615,509.00    2.3%

 
70      OPERATING EXPENSES                 
____________________________________________
11014100 700000      CONTRSERV       14,990.63       7,000.00       7,000.00       7,000.00       7,000.00       7,000.00     .0%

6700.00 OUTSIDE ATTORNEYS AND CONSULTANTS                   
 300.00    DATA TECHNOLOGY  (STORAGE)                       

11014100 700205      FEES-FIL&R          806.00         500.00         500.00         500.00         500.00         500.00     .0%
500.00 CLERK OF COURT/REGISTER OF DEEDS, ETC.               

11014100 700335      RENT-EQUIP        3,132.35       3,000.00       3,000.00            .00            .00            .00 -100.0%
no funds budgeted in FY11-12 due to change in copier        
arrangement                                                 

11014100 700350      ADVER COST        1,658.22       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%
373.69  STAR NEWS                                           
626.31   MISC ADV, ETC.                                     

11014100 700365      CELL EXP             9.47            .00            .00            .00            .00            .00     .0%
11014100 700370      POSTAGEEXP        3,707.33       4,000.00       4,000.00       4,000.00       4,000.00       4,000.00     .0%

1436.00  USPO/FED EX                                        
2564.00  MISC MAILINGS                                      

11014100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11014100 700430      M&R-EQUIP          443.25         350.00         350.00            .00            .00            .00 -100.0%
11014100 700500      PRINTING           380.49         500.00         500.00         500.00            .00            .00     .0%

500.00 BASED ON ACCOUNT HISTORY                             
reduced due to fiscal constraints                           

11014100 700512      PRNT-COPIE             .00            .00            .00       4,539.00       4,539.00       4,539.00     .0%
$1,210 Desktop printer cartridges                           
$3,329 50% of copier cost                                   
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11014100 700520      SUPPLIES         4,652.56       5,000.00       5,000.00       5,000.00       5,000.00       5,000.00     .0%

5000.00  PENS,PENCILS, BINDERS, PAPER, INK & ETC            
11014100 700542      SUP-COMPUT          230.63            .00            .00            .00            .00            .00     .0%
11014100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11014100 700700      DUES&SUB        11,922.05      10,590.00      10,590.00      10,590.00      10,605.00      10,605.00     .0%

145.00 ADMINISTRATIVE OFFICE OF THE COURTS                  
1600.00 ROTARY                                              
5500.00 WEST subscription for legal info such as statutes   
1895.00 NC BAR                                              
    25.00 ARTIST DIRECT-a place to order specialty papers   
 201.00 STAR NEWS                                           
 100.00 NCACC                                               
 297.00 LAWYERS WEEKLEY                                     
  20.00 PACER-public access to court records                
 100.00 PARALEGAL CERT                                      
 200.00 CLE COURSES                                         
 522.00 MISC.DUES/SUBSCRIPTIONS                             
                                                            
+$15 correct Star News to $201/yr                           
                                                            

11014100 700825      EMP REIMB          590.36       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%
1000.00 BASED ON ACCOUNT HISTORY                            

11014100 700905      TRAIN&TRAV        2,765.58       4,000.00       4,000.00       4,000.00       4,000.00       4,000.00     .0%
1342.44 NCACC CONFERENCE                                    
  94.70 ENTERPRISE                                          
 126.35 TAX HEARING RALEIGH                                 
 250.00 NC BAR ASSOCIATION                                  
  65.00 UNC NET SUITE                                       
  75.00 UNC SCHOOL OF GOVERNMENT                            
 336.72 NC BAR/CARY CONF                                    
 374.00 LOCAL GOVERNMENT LEGISLATION CHAPEL HILL            
 330.00 WEBINAR                                             
 900.00 SUMMER CONFERENCE                                   
 105.79  CLE                                                
                                                            

11014100 701050      INS&BONDS        3,789.00       4,168.00       6,350.00       5,006.00       5,006.00       5,006.00   20.1%
$3,562 Property                                             
$1,144 GL, etc.                                             
$   300 Auto                                                

 
TOTAL OPERATING EXPENSES          49,077.92      41,108.00      43,290.00      43,135.00      42,650.00      42,650.00    3.8%

 
80      CAPITAL OUTLAY                     
____________________________________________
11014100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
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11014100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11014100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11014100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL LEGAL - COUNTY ATTORNE      627,335.74     642,941.00     645,123.00     658,643.00     658,159.00     658,159.00    2.4%
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1420    LEGAL-RISK MANAGEMENT              
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11014200 610000      SALARIES       163,044.86     181,843.00     181,843.00     185,102.00     185,102.00     185,102.00    1.8%
11014200 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11014200 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11014200 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11014200 612000      CELL ALLOW          401.44         360.00         360.00         960.00         960.00         960.00  166.7%
11014200 621000      FICA            11,665.48      14,187.00      14,187.00      14,234.00      14,234.00      14,234.00     .3%
11014200 622000      RETIRE-LG        7,037.77      11,754.00      11,754.00      12,902.00      12,902.00      12,902.00    9.8%
11014200 625000      MEDICAL IN       23,105.73      32,052.00      32,052.00      32,052.00      32,052.00      32,052.00     .0%
11014200 626000      LTD INS            344.93         408.00         408.00         407.00         408.00         408.00    -.2%

 
TOTAL SALARIES & BENEFITS        205,600.21     240,604.00     240,604.00     245,657.00     245,658.00     245,658.00    2.1%

 
70      OPERATING EXPENSES                 
____________________________________________
11014200 700000      CONTR SERV          211.00         300.00         300.00         300.00         300.00         300.00     .0%

300.00 DATA TECHNOLOGY                                      
11014200 700335      RENT-EQUIP        3,132.35       3,000.00       3,000.00            .00            .00            .00 -100.0%

change due to change in copeir plan                         
11014200 700370      POSTAGEEXP          839.31         950.00         950.00         590.00         590.00         590.00  -37.9%

590.00 FED EX/POST OFFICE                                   
-360.00 REDUCED POSTAGE TO MOVE TO DUES & SUBSRIPTIONS      

11014200 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11014200 700430      M&R-EQUIP          441.89         500.00         500.00            .00            .00            .00 -100.0%
11014200 700500      PRINTING           232.13         500.00         500.00         500.00         350.00         350.00     .0%

500.00 BASED ON ACCOUNT HISTORY                             
reduced to $350 in rec based on history and automation      

11014200 700512      PRNT-COPIE             .00            .00            .00       3,631.00       3,631.00       3,631.00     .0%
$   302 Desktop printer cartridges                          
$3,329 50% of copier costs                                  

11014200 700520      SUPPLIES         3,559.67       3,000.00       3,000.00       3,000.00       3,000.00       3,000.00     .0%
3000.00 PENCILS,PENS, PAPER, BINDERS, FILES, FOLDERS, INK   

11014200 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11014200 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11014200 700645      SAFETYEQUP        3,507.49       5,500.00       5,500.00       5,500.00       4,000.00       4,000.00     .0%

5500.00  BASED ON ACCOUNT HISTORY                           
reduced to $4,000 based on budget constraints               

11014200 700700      DUES & SUB        1,860.95         985.00         985.00       1,056.00       1,056.00       1,056.00    7.2%
 75.00 CLAIMS ADJUSTER LICENSE                              
100.00 BUSINESS INSURANCE                                   
100.00 WEST PAYMENT CENTER                                  
 35.00 RISK & INSURANCE                                     
120.00 LAMPLIGHTERS                                         
276.00 IRMI                                                 
350.00 PRIMA                                                
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360.00 MOVED FROM POSTAGE TO COVER EXPENSES                 
11014200 700825      EMP REIMB             .00         100.00         100.00            .00            .00            .00 -100.0%
11014200 700905      TRAIN&TRAV        3,464.61       4,600.00       4,600.00       4,600.00       4,600.00       4,600.00     .0%

500.00 NC PRIMA MEETING                                     
600.00 REGIONAL TRAINING                                    
1050.00 CONTINUING EDUCATION (3 PEOPLE)                     
350.00 SAFETY CONFERENCE                                    
1500.00 PRIMA NATIONAL                                      
200.00 IRMI                                                 
400.00 MEDIATIONS, DEPOSITIONS, ETC.                        
                                                            

11014200 700925      TRAIN-INHS          150.00       4,000.00       4,000.00       2,500.00       2,500.00       2,500.00  -37.5%
REDUCED BY 1500.00 TO PURCHASE AM BEST UNDERWRITERS & LOSS  
AND LOSS CONTROL                                            
                                                            

11014200 701000      CFPTA                 .00            .00            .00            .00            .00            .00     .0%
11014200 701008      IP-NH SOIL             .00            .00            .00            .00            .00            .00     .0%
11014200 701010      IP-CFCC               .00            .00            .00            .00            .00            .00     .0%
11014200 701012      IP-CFPUA              .00            .00            .00            .00            .00            .00     .0%
11014200 701015      IP-COW                .00            .00            .00            .00            .00            .00     .0%
11014200 701030      IP-NHCAIRP             .00            .00            .00            .00            .00            .00     .0%
11014200 701035      IP-SECMH              .00            .00            .00            .00            .00            .00     .0%
11014200 701040      IP-NHCBOE             .00            .00            .00            .00            .00            .00     .0%
11014200 701045      IP-WHF&D              .00            .00            .00            .00            .00            .00     .0%
11014200 701050      INS&BONDS          999.00       1,299.00       1,299.00       2,989.00       2,989.00       2,989.00  130.1%

$2,035 Property                                             
$   654 GL, etc.                                            
$   300 Auto                                                

 
TOTAL OPERATING EXPENSES          18,398.40      24,734.00      24,734.00      24,666.00      23,016.00      23,016.00   -6.9%

 
80      CAPITAL OUTLAY                     
____________________________________________
11014200 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11014200 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11014200 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11014200 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11014200 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL LEGAL-RISK MANAGEMENT      223,998.61     265,338.00     265,338.00     270,323.00     268,674.00     268,674.00    1.3%
TOTAL LEGAL - COUNTY ATTORNE      851,334.35     908,279.00     910,461.00     928,966.00     926,833.00     926,833.00    2.0%
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16      BOARD OF ELECTIONS                 
____________________________________________
1610    BOARD OF ELECTIONS                 
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11016100 610000      SALARIES       161,411.46     164,824.00     159,824.00     217,392.00     246,617.00     246,617.00   31.9%
11016100 611500      TEMP SALAR      191,457.80     211,212.00     169,212.00     260,798.00     198,044.00     198,044.00   23.5%

Funded 2 FT positions (1 frozen ES, 1 new PC)               
salaries by 28,877.  Also reduced office staff temps by     
$5,000 due to purchase of ballot counter.                   
                                                            

11016100 611500 G0231 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11016100 611600      OTP              4,467.23       2,559.00       2,559.00      12,762.00      12,762.00      12,762.00  398.7%
11016100 611600 G0231 OTP                   .00            .00            .00            .00            .00            .00     .0%
11016100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11016100 612000      CELL ALLOW        1,369.66       2,100.00       2,100.00       1,500.00       1,500.00       1,500.00  -28.6%
11016100 621000      FICA            16,764.52      29,348.00      29,348.00      36,696.00      34,132.00      34,132.00   25.0%
11016100 621000 G0231 FICA                  .00            .00            .00            .00            .00            .00     .0%
11016100 622000      RETIRE-LG        7,240.48      10,817.00      10,817.00      15,152.00      17,190.00      17,190.00   40.1%
11016100 625000      MEDICAL IN       36,976.27      32,052.00      27,052.00      40,065.00      48,078.00      48,078.00   25.0%
11016100 626000      LTD INS            545.86         358.00         358.00         422.00         487.00         487.00   17.9%

 
TOTAL SALARIES & BENEFITS        420,233.28     453,270.00     401,270.00     584,787.00     558,810.00     558,810.00   23.3%

 
70      OPERATING EXPENSES                 
____________________________________________
11016100 700000      CONTRSERV       48,125.31      20,600.00      22,025.00      51,592.00      51,592.00      51,592.00  150.4%

Funds below reflect all CONTRACTED SERVICES                 
 for this org.                                              
Call Center Personnel (call center is needed if the IVR is  
not approved, see Capital Outlay-Computers & Others )       
Call Center will be partially staffed with temporary staff  
and staff from a temporary agency (staffing from temporary  
agency is under the Contracted Services Org) All call       
centers are supplemented with three elections staff members.
Rates below include training.                               
Muni Elections - $14 @ 40 hrs = $560 @                      
8 CC Recievers = $4480                                      
May Pres. Primary - $14 @ 80 hrs = $1120 @                  
13 CC Recievers = $14560                                    
May Pres. Primary - $18 @24 hrs = $432 @ 3= 2592            
for 3 technical support call recievers                      
June 2nd Primary - $10 @ 24 hrs = $240 @                    
4 CC Recievers = $960                                       
Total for Call Center Recievers from Temp Org.- $22592      
Norton Schell Court Reporter Services- No Increase requested
Services needed in event of challenges and hearings         
filed with the Board. - $1500                               
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Election Administrators, LLC - No increase requested.       
Services/yearly licencses for updates and uploads to palm   
pilot database. - $1400                                     
Patterson Pope/Kardveyor - No increase requested.           
Service contract for Kardveyor filing system for voter      
registration applications. - $3000                          
PrintElect/ESS - Unity Software agreement: NOTE: THE NC SBOE
TO USE HAVA FUNDS TO PAY FOR VOTING EQUIPMENT AND SOFTWARE  
MAINTENANCE AGREEMENTS FOR FY 11/12.                        
Election Coding for 3 elections - ($12,600)                 
Two Day Election Support for 3 elections -($10,500)         
TOTAL FOR PRINTELECT/ESS - $23,100                          
                                                            
                                                            
                                                            
                                                            

11016100 700000 G0024 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11016100 700000 G0137 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11016100 700000 G0231 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11016100 700330      RENT             3,750.00       1,500.00       1,500.00       3,750.00       3,750.00       3,750.00  150.0%

Funds below reflect all RENT for this org.                  
Rent paid to 12 polling places for 3 elections.             
2011 Muni Elections - 6 @ $125 = $750                       
2012 May Pres. Primary - 12 @ $125 = $1500                  
2012 June 2nd Primary - 12 @ $125 = $1500                   
Total for Polling Place Rentals - $3750                     

11016100 700335      RENT-EQUIP       10,949.02      17,700.00      17,700.00       6,700.00       6,700.00       6,700.00  -62.1%
Funds below reflect all RENT-Equipment for this org.        
Ryder Truck Rental for Muni Elections, May Pres. Primary,   
and June 2nd Primary - 3 @ $2100 = $6300                    
Audio Visuals for Muni and May Pres. Primary                
Elections - 2 @ $100 = $200                                 
Party Suppliers-Chair Rentals for Muni and May Pres.        
Primary Elections - 2 @ $100 = $200                         
Total Cost of Rent-Equipment Org Line - $6,700              

11016100 700350      ADVER COST        7,637.93       1,500.00       1,500.00       8,000.00       8,000.00       8,000.00  433.3%
Wilmington Star News - Notices of Elections for             
3 election cycles & other required notices - $8000          

11016100 700365      CELL EXP          -454.85       1,182.00       1,182.00       1,706.00       1,706.00       1,706.00   44.3%
Funds below reflect all CELLULAR EXPENSES for this org.     
One Air Card for the Director - 12 months @ $38 = $456      
Cell phone usage in 27 muni precincts for Muni elections in 
November 2011 - $250                                        
Cell phone usage in 43 precincts for the May Pres.          
Primary in 2012 - $500                                      
Cell phone usage in 43 precincts for the June 2nd           
Primary in 2012 - $500                                      
Total Cell Phone Usage Expense - $1250                      
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11016100 700370      POSTAGEEXP       20,724.91      20,000.00      20,000.00      22,000.00      22,000.00      22,000.00   10.0%

All postage is needed for voter registration mailings       
(including facilating NCOA), absentee ballot mailings,      
and other election administration needs.                    

11016100 700370 G0024 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11016100 700390      TELEPH EXP          891.07       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%

No Increase Requested. Costs are associated                 
with office telephone peripherals.                          

11016100 700430      M&R-EQUIP             .00      38,000.00            .00      40,550.00            .00            .00    6.7%
Request is for high speed ballot counter that would be used 
for VTD (60 day count) after each election. Having a high   
speed counter would result in cost savings in temporary     
salaries and possibly overtime org lines for post election  
tasks depending on type of each election and schedule.      
The VTD count is designed to count absentee and provisional 
election results by precinct for post election reporting.   
This is a statutory count.  This equipment can expedite this
count and remove the need of many staff participants,       
therefore increasing the accuracy of the count. If accuracy 
is increased, errors are reduced, and the process is more   
efficient because less time is spent correcting errors.     
M650 counter - $40,000                                      
Table/Cart - $425.00                                        
Dust Cover - $125.00                                        
Total - $40,550                                             
                                                            
moved to capital outlay                                     
                                                            

11016100 700500      PRINTING        84,409.76      70,200.00      70,200.00     114,000.00      77,600.00      77,600.00   62.4%
Funds below reflect all PRINTING EXPENSES for this org.     
Gibson's Printing - Office envelopes & business cards - $600
Acculink Printing - No increase requested. Voter            
registration card printing -  $9000                         
One Source Document Solutions - Poll Book Printing & Binding
-3 election seasons @ $8800=26400; ATV pads and labels      
for 3 election seasons - $10,000; Provisional Ballot        
Envelopes - $1500; Absentee Ballot Envelopes - $2500 - Total
-$40400                                                     
PrintElect/ESS - Ballot Printing for three election cycles: 
2011 Muni - $20,000; 2012 May Pres. Primary - $40000;       
2012 June 2nd Primary -$4000 - Total for PrintElect/ESS -   
$64,000.                                                    
                                                            
eliminate pol book printing and labels 36,400  due to       
electronic pollbooks 4/6/11 ems                             
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11016100 700512      PRNT-COPIE             .00            .00            .00       9,250.00       9,250.00       9,250.00     .0%

Xerox - Copies and lease agreement expenses for election    
administration and general office support. -$9250           

11016100 700520      SUPPLIES        14,177.55      12,360.00      12,360.00      16,110.00      16,110.00      16,110.00   30.3%
Funds below reflect all OFFICE & PRECINCT SUPPLY            
EXPENSES for this org.                                      
Uline - Voted Ballot Bags - $1000                           
Intab - Precinct and ADA supplies - $500                    
PrintElect - Precinct and ADA supplies - $500               
Fast Signs - Polling Place Signage - $500                   
FSI- General office supplies & paper - $6000                
Printer cartridges for 2 HP color printers cartridges       
- (Blk) $250@4=$1000                                        
Printer cartridges for 2 HP color printers toner set        
- (Blk) $255@2=$510                                         
nk cartridges for One Stop voting sites for 3 election      
seasons, one which will have at least 3 voting sites. 50 ea.
@ $50 = 2500                                                
Printer cartridges for 2 HP color printers - 3 cartridges   
@$600=$1800*2sets=$3600                                     
                                                            

11016100 700520 G0024 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11016100 700520 G0213 SUPPLIES              .00            .00      49,682.00            .00            .00            .00     .0%
11016100 700520 G0231 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11016100 700520 G0287 SUPPLIES         7,301.00            .00            .00            .00            .00            .00     .0%
11016100 700542      SUP-COMPUT        1,810.18            .00      95,000.00            .00      51,000.00      51,000.00     .0%

                                                            
electronic pollbooks                                        
                                                            

11016100 700542 G0024 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11016100 700542 G0183 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11016100 700542 G0213 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11016100 700542 G0231 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11016100 700548      SUP-EQUIP        4,000.00            .00            .00            .00            .00            .00     .0%
11016100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11016100 700700      DUES&SUB           915.00       3,770.00         770.00       5,041.00         420.00         420.00   33.7%

Funds below reflect all DUES AND SUBSCRIPTION               
EXPENSES for this org.                                      
Board Member Association Dues - $60 per Board               
member. 3 member @ $60 = $180                               
NC Directors Association of Directors of Elections dues for 
Director and staff - 4 @ $10 = $40                          
Election Center Membership dues for Director and one staff  
member - Director $150 and staff person -$50 = $200         
Micellaneous Registrations & Applications - 2012 March      
2 day NC SBOE Mtg Registration(breakfasts,breaks, & lunches 
included in registration), $875 (Director & 3 Board         
members required to attend, recommend 3 staff attend);2011  
Aug Mtg Registration(breakfasts,breaks, & lunches included  
in registration), $875 (Director & 3 Board members required 
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attend, recommend 3 staff attend);2012 IOG 2 day Mtg        
Registration(breakfasts,breaks, & lunches included in       
registration), $750 (Director required to attend, recommend 
3 board members and two staff attend);2012 June Election    
Center Classes for National Certification in Elections      
Administration for Sally Shepherd, Lead Elections Specialist
Classes are offered by Auburn University.  4 classes        
(each class is 1.5 days) @ $285 = $2121                     
Total Miscellaneous Costs & Registrations - $4621           
                                                            
moved 4,621 to correct travel & training account 3/21/11 ems

11016100 700825      EMP REIMB          299.65         500.00         500.00         500.00         500.00         500.00     .0%
No increase requested. Mileage adn other reimbursements to  
employees/board members related to travel and other         
expenditures.                                               

11016100 700825 G0231 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11016100 700905      TRAIN&TRAV        5,409.53       9,274.00       9,274.00       5,091.00       3,860.00       3,860.00  -45.1%

Funds below reflect all TRAINING AND TRAVEL EXPENSES for    
this org.                                                   
2011 August NC SBOE  2 day Mtg - required for Director      
and 3 Board members to attend, and recommend staff to attend
Hotel - $125 @7 = $875; Per Diem - $33@7=$231;              
Vehicle rental for two days - $88---------TOTAL - $1194     
2012 March NC SBOE  2 day Mtg - required for Director and 3 
Board members to attend,recommend 3 staff attend; Hotel     
- $125 @7 = $875; Per Diem - $33@7=$231; Vehicle rental for 
two days - $88----------TOTAL - $1194                       
2012 June IOG 2 day Mtg - required for Director (to maintain
State Elections Certification) and recommended              
for 3 Board members and 2 staff to attend attend; Hotel     
- $125 @6 = $750; Per Diem - $33@7=$198; Vehicle rental for 
 two days - $88------TOTAL $1036                            
2012 June Election Center Classes for National Certification
in Elections Adminstration for Sally Shepherd, Lead Election
 Specialist: Hotel - 6 nights @ $150 = $900; Per Diem       
7 days @ $33 = $231; vehicle rental for in-state travel- 7  
days @ $48 = $336. NOTE: THIS IS NOT A POSITION             
REQUIREMENT BUT IS STRONGLY ENCOURAGED.---TOTAL $1467       
Micellaneous Travel: cabs, gas, etc…$200                    
                                                            
moved $4,621 from Dues & subscriptions to Travel & training 
Mandatory travel / training for Director and BOE, included  
elective travel and training for 1 staff person at each     
conference event. Eliminated NAt'l Election Admin training. 
3/21/11 ems                                                 
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11016100 701050      INS&BONDS        2,808.00       3,088.00       4,361.00       2,989.00       2,989.00       2,989.00   -3.2%

$2,035 Property                                             
$654 GL, etc.                                               
$300 Auto                                                   

 
TOTAL OPERATING EXPENSES         212,754.06     200,674.00     307,054.00     288,279.00     256,477.00     256,477.00   27.8%

 
80      CAPITAL OUTLAY                     
____________________________________________
11016100 800150      CO-COMP&OT             .00            .00            .00      55,400.00            .00            .00     .0%

Drake Communications Inc. - Interactive Voice Response      
telephone polling place look-up system with the elections   
administrator reporting package.                            
1. This system will allow cost savings in our temporary     
salaries and contracted services org. lines by allowing us  
to virtually eliminate an election day call center.         
2. This system offers a reduction in staff overtime by      
by removing the needs to train additional staff for a       
call center.                                                
3. By elminating the need to train additional staff,        
elections staff is afforded an opportunity to not only      
reduce their overtime by gain at least a 24 hour rest       
period prior to the week of Election Day.  The weeks        
before an election are stressful and long; elections        
staff have no time off.  Up until the conception of the     
manual call center for the 2008 General Election,           
election staff had at least that Sunday off before          
Election Day.  Once the call center became part of our      
operation, that Sunday became a prep and training day.      
We train call center operators on the Sunday before an      
Election.  Elections staff currently works 25 days plus     
straight through an election and past in order to prepare,  
administer, and prepare for canvass so to make the results  
official. Removing the stress of training 10 - 25 call      
center recievers would greatly help the morale and most     
likely give back a badly needed day of rest for a small     
number of deserving people.                                 
Keep in mind in presidential election years, election staff 
work even longer hours with no time off. The stress caused  
the normal workload associated with large elections with    
large turnout only create more to do with less time to do   
it. This is only because the demands of the public are      
greater.                                                    
4.This system improves customer service to our voters       
and poll workers. It reduces wait times for voters and poll 
workers to obtain important information, provides greater   
access independently to voters wanting to know where to     
vote, allows precinct officials to more efficiently process 
election day transfers and assist voters inside the polling 
places, and allows election day to assist voters inside     



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG    56
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

the elections office on election day more efficiently. This 
system overall creates an environment that has less stress  
on several key componets on a very important operation.     
In review, this system relieves stress on budget and future 
budgets, staff and staffing resources, and the customer     
service initiative.                                         
The yearly agreement fee after the initial purchase is $4200
or $350 per month, after the first year.                    
                                                            
eliminated 3/21/11 (can be purchased in FY11 if BOE         
approves) ems                                               
                                                            
                                                            
                                                            

11016100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11016100 800200      CO-EQUIP              .00            .00            .00            .00      40,550.00      40,550.00     .0%

Moved from M&R equipment                                    
M650 counter - $40,000                                      
Table/Cart - $425.00                                        
Dust Cover - $125.00                                        
Total - $40,550                                             
                                                            
                                                            
                                                            
                                                            

11016100 800200 G0137 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11016100 800200 G0183 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%

                                                            
                                                            

11016100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11016100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00      55,400.00      40,550.00      40,550.00     .0%
TOTAL BOARD OF ELECTIONS         632,987.34     653,944.00     708,324.00     928,466.00     855,837.00     855,837.00   30.9%
TOTAL BOARD OF ELECTIONS         632,987.34     653,944.00     708,324.00     928,466.00     855,837.00     855,837.00   30.9%
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18      REGISTER OF DEEDS                  
____________________________________________
1810    REGISTER OF DEEDS                  
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11018100 610000      SALARIES       588,762.50     582,731.00     608,731.00     625,122.00     625,122.00     625,122.00    7.3%
11018100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11018100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11018100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11018100 612000      CELL ALLOW        1,239.65       1,620.00       1,620.00       1,260.00       1,260.00       1,260.00  -22.2%
11018100 621000      FICA            42,696.94      47,945.00      47,945.00      47,918.00      47,919.00      47,919.00    -.1%
11018100 622000      RETIRE-LG       29,201.09      39,697.00      39,697.00      43,571.00      43,572.00      43,572.00    9.8%
11018100 624000      ROD-RET         18,640.62      25,000.00      25,000.00      25,000.00      25,000.00      25,000.00     .0%
11018100 625000      MEDICAL IN      132,453.37     136,221.00     136,221.00     136,221.00     136,221.00     136,221.00     .0%
11018100 626000      LTD INS          1,324.76       1,376.00       1,376.00       1,375.00       1,376.00       1,376.00    -.1%

 
TOTAL SALARIES & BENEFITS        814,318.93     834,590.00     860,590.00     880,467.00     880,470.00     880,470.00    5.5%

 
70      OPERATING EXPENSES                 
____________________________________________
11018100 700000      CONTRSERV        9,587.55       9,060.00       9,060.00       9,060.00       9,060.00       9,060.00     .0%

$2460.00-Film/ processing/postage of                        
                 mircrofilm of all records submitted to the 
                 State per statute requirement.             
$6600.00-Offsite 550.00/mo vault                            
                 storage.                                   
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            

11018100 700335      RENT-EQUIP       33,473.24      38,741.00      38,741.00      16,076.00      16,076.00      16,076.00  -58.5%
$6450.00-M/F Reader/Printer $495/mo                         
                 For use to print/retrieve dated VR & RE    
                 records.                                   
$276.00-  Postage Machine $69/qtr                           
$6450.00-Archive Writer $495/mo                             
                This figure was reduced from $13,500/yr     
                & $1,125/mo. due to cost savings            
                negotiations.                               
$2900.00-Wide Format Printer $241/mo                        
                Maintenance Agreement                       
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11018100 700370      POSTAGEEXP        1,999.39       2,000.00       2,000.00       1,000.00       1,000.00       1,000.00  -50.0%

$1000.00- Decrease due to cost saving measures implemented  
                 in last budget year.                       
                 New software to eliminate need for return  
                 postage of all most recorded documents.    
                                                            

11018100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11018100 700430      M&R-EQUIP       94,780.63     129,180.00     129,180.00     107,500.00     107,500.00     107,500.00  -16.8%

                                                            
$100,000.00- Recording software maitenance-description to be
                      updated per RFP completion.           
$7500.00-     Hardware Maintenance-this also to be          
                      updated per RFP contract completion.  
                      Maintenance for all ROD hardware:     

11018100 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11018100 700512      PRNT-COPIE             .00            .00            .00       1,829.00       1,829.00       1,829.00     .0%

$     634 copies                                            
$1,195 cartridges                                           
$1,829 TOTAL                                                

11018100 700520      SUPPLIES        10,603.71      15,000.00      24,765.00      12,500.00      12,500.00      12,500.00  -16.7%
$12,500.00- Decrease amount from last year                  
                     by $2,500. New office  operating @     
                     street level for customers with special
                     needs:walkers, canes, physically disabl

11018100 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11018100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11018100 700700      DUES&SUB           475.00         450.00         450.00         825.00         825.00         825.00   83.3%

550.00- NC ROD Assoc dues based on NHC                      
              population.                                   
  25.00- NC ROD District V dues                             
200.00- Nat'l Propert Records Industry Assoc                
             yearly dues.                                   
  50.00- NC Assoc ROD employee certification                

11018100 700825      EMP REIMB          189.00         200.00         200.00         300.00         300.00         300.00   50.0%
$300.00 - Increase due to Gov Ctr trips by employees        
                for mandatory trainings and meetings.       
                                                            

11018100 700880      REFUNDS               .00         100.00         100.00         100.00         100.00         100.00     .0%
$100.00- Required by NC Statute to have on hand             
                should refund be requested.                 

11018100 700905      TRAIN&TRAV        7,068.88       7,000.00       7,000.00       7,000.00       7,000.00       7,000.00     .0%
$7,000.00- Reflects amts to cover the following:            
                   NC Legislative/Educational Conf 3/11     
                   NCARD quarterly District V mtgs.         
                   State sponsored events to maintain       
                    NCARD certification of 5 hrs. for       
                    deputies and 10 hrs. for registrar.     
                    Software Vendor User Group annual       
                    conference.                             
                    PRIA annual conference in San Antonio,Tx



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG    59
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

                    NCARD Annual Fall Conf open to all ROD  
                    staff.                                  

11018100 701050      INS&BONDS        3,964.00       4,343.00       6,525.00      11,902.00      11,902.00      11,902.00  174.1%
$8,650 Property                                             
$2,777 GL, etc.                                             
$   300 auto                                                
$   175 bonds                                               

11018100 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         162,141.40     206,074.00     218,021.00     168,092.00     168,092.00     168,092.00  -18.4%
 

80      CAPITAL OUTLAY                     
____________________________________________
11018100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11018100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11018100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11018100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11018100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL REGISTER OF DEEDS          976,460.33   1,040,664.00   1,078,611.00   1,048,559.00   1,048,562.00   1,048,562.00     .8%
TOTAL REGISTER OF DEEDS          976,460.33   1,040,664.00   1,078,611.00   1,048,559.00   1,048,562.00   1,048,562.00     .8%
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20      PROPERTY MANAGEMENT                
____________________________________________
2010    PROPERTY MANAGEMENT                
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11020100 610000      SALARIES     2,125,654.87   2,198,911.00   2,176,143.00   2,264,685.00   2,264,686.00   2,264,686.00    3.0%
11020100 611500      TEMP SALAR       19,337.68      29,336.00      29,336.00      34,995.00      34,995.00            .00   19.3%
11020100 611600      OTP             15,568.72       6,093.00       6,093.00       6,704.00       6,704.00       6,704.00   10.0%
11020100 611700      CALLP           15,479.57      18,210.00      18,210.00      20,001.00      20,001.00      20,001.00    9.8%
11020100 611800      MPAYT                 .01            .00            .00            .00            .00            .00     .0%
11020100 612000      CELL ALLOW       12,773.02      14,160.00      14,160.00      17,760.00      17,760.00      17,760.00   25.4%
11020100 621000      FICA           160,098.39     177,692.00     167,692.00     179,327.00     179,328.00     176,651.00     .9%
11020100 622000      RETIRE-LG      106,359.05     145,258.00     145,258.00     158,316.00     158,316.00     158,316.00    9.0%
11020100 625000      MEDICAL IN      487,258.43     504,819.00     504,819.00     504,819.00     504,819.00     504,819.00     .0%
11020100 626000      LTD INS          4,779.18       4,951.00       4,951.00       4,953.00       4,953.00       4,953.00     .0%

 
TOTAL SALARIES & BENEFITS      2,947,308.92   3,099,430.00   3,066,662.00   3,191,560.00   3,191,562.00   3,153,890.00    1.8%

 
70      OPERATING EXPENSES                 
____________________________________________
11020100 700000      CONTRSERV          850.00            .00            .00            .00     182,000.00     182,000.00     .0%

$19,000 - Fire System & Fire Sprinkler System Maintenance   
$11,500 - Generator Maintenance                             
$30,000 - Air Quality Testing & Services                    
$7,000 Switchgears preventive maintenance (Detention Center)
$9,000 - Fire Extinguisher Maintenance                      
$30,000 - Water Treatment for HVAC/Cooling Towers           
$16,000 - Carpet Cleaning Services                          
$20,000 - Floor Cleaning Services                           
$10,000 - Recycling - Paper/Plastic/Glass                   
$29,500 - Misc and unanticipated services                   

11020100 700000 B0001 CONTRSERV          742.00     150,500.00         693.00            .00            .00            .00 -100.0%
FY10-11 funds were to relocate employees                    
during repairs.  Funds not required in FY11-12              

11020100 700000 B0002 CONTRSERV             .00            .00          75.00       3,000.00       3,000.00       3,000.00     .0%
Funding required for heating and air conditioning           
and cable service contract for the Public                   
Defender's Office.                                          

11020100 700000 B0004 CONTRSERV        1,656.75       1,000.00      16,234.00       3,000.00            .00            .00  200.0%
Included in 11020100 - 700000.                              

11020100 700000 B0005 CONTRSERV        8,846.00       7,500.00      14,027.00      10,000.00            .00            .00   33.3%
Included in  11020100 - 700000.                             
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11020100 700000 B0006 CONTRSERV        2,053.75       2,000.00       1,020.00       2,000.00            .00            .00     .0%

Included in 11020100- 700000.                               
11020100 700000 B0007 CONTRSERV           35.50            .00            .00         100.00            .00            .00     .0%

Included in 11020100 - 700000.                              
11020100 700000 B0008 CONTRSERV          536.00         500.00       1,147.00         600.00            .00            .00   20.0%

Included in 11020100 - 700000.                              
11020100 700000 B0009 CONTRSERV          786.75       1,000.00       1,000.00       1,000.00            .00            .00     .0%

Included in 11020100 - 700000.                              
11020100 700000 B0011 CONTRSERV             .00            .00       1,720.00       2,000.00            .00            .00     .0%

Included in 11020100 - 700000.                              
11020100 700000 B0013 CONTRSERV          845.50            .00       5,522.00       1,000.00            .00            .00     .0%

Included in 11020100 - 700000.                              
11020100 700000 B0014 CONTRSERV        5,902.00       5,000.00      10,265.00       7,000.00            .00            .00   40.0%

Included in 11020100 - 700000.                              
                                                            
                                                            

11020100 700000 B0016 CONTRSERV          237.25            .00            .00         250.00            .00            .00     .0%
Included in 11020100 - 700000.                              

11020100 700000 B0017 CONTRSERV          875.00       1,000.00       1,290.00       1,000.00            .00            .00     .0%
Included in 11020100 - 700000.                              

11020100 700000 B0020 CONTRSERV          474.00            .00         250.00            .00            .00            .00     .0%
11020100 700000 B0022 CONTRSERV          165.00         200.00         170.00         200.00            .00            .00     .0%

Included in 11020100 - 700000.                              
11020100 700000 B0026 CONTRSERV        7,609.50       6,000.00       8,647.00      10,000.00            .00            .00   66.7%

Included in 11020100 - 700000.                              
11020100 700000 B0027 CONTRSERV             .00            .00         789.00       1,000.00            .00            .00     .0%

Included in 11020100 - 700000.                              
11020100 700000 B0028 CONTRSERV          106.75            .00         750.00         125.00            .00            .00     .0%

Included in 11020100 - 700000.                              
11020100 700000 B0030 CONTRSERV          570.75         400.00         645.00            .00            .00            .00 -100.0%
11020100 700000 B0034 CONTRSERV          195.25            .00       3,015.00       2,000.00            .00            .00     .0%

Included in 11020100 - 700000.                              
11020100 700000 B0035 CONTRSERV           53.25            .00         298.00            .00            .00            .00     .0%
11020100 700000 B0036 CONTRSERV           35.75            .00            .00          50.00            .00            .00     .0%

Included in 11020100 - 700000.                              
11020100 700000 B0037 CONTRSERV          196.50            .00            .00         200.00            .00            .00     .0%

Included in 11020100 - 700000.                              
11020100 700000 B0038 CONTRSERV        7,040.50      10,000.00      11,231.00      20,000.00            .00            .00  100.0%

Included in 11020100 - 700000.                              
11020100 700000 B0040 CONTRSERV           35.75            .00            .00            .00            .00            .00     .0%
11020100 700000 B0042 CONTRSERV       45,989.01      86,177.00      52,835.00      50,000.00      80,500.00      80,500.00  -42.0%

All contract services included in 11020100 - 700000,        
except $80,500 for HVAC Maintenance contract at             
Detention Center.                                           
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11020100 700000 B0046 CONTRSERV             .00            .00         660.00         500.00            .00            .00     .0%

Included in 11020100 - 700000.                              
11020100 700000 B0047 CONTRSERV          320.50         200.00         312.00         350.00            .00            .00   75.0%

Included in 11020100 - 700000.                              
11020100 700000 B0048 CONTRSERV          666.75         750.00          70.00         750.00            .00            .00     .0%

Included in 11020100 - 700000.                              
11020100 700000 B0052 CONTRSERV       75,796.60     100,000.00      50,000.00      66,375.00            .00            .00  -33.6%

Included in 11020100 - 700000.                              
11020100 700000 B0054 CONTRSERV          895.00       1,200.00       1,583.00       2,000.00            .00            .00   66.7%

Included in 11020100 - 700000.                              
11020100 700000 B0055 CONTRSERV          495.00            .00         450.00         500.00            .00            .00     .0%

Included in 11020100 - 700000.                              
11020100 700000 P0003 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11020100 700050      CS-ELEVMT             .00            .00            .00            .00      50,000.00      50,000.00     .0%

Elevator and Dumbwaiter maintenance for all                 
County buildings.                                           

11020100 700050 B0052 CS-ELEVMT       46,368.00      46,500.00      46,500.00      50,000.00            .00            .00    7.5%
Included in 11020100 - 7000050.                             

11020100 700095      CS-PEST-TE        1,415.00            .00            .00            .00      26,660.00      26,660.00     .0%
Termite and Pest Control for all buildings except           
Detention Center (B-0042 separate contract).                

11020100 700095 B0006 CS-PEST-TE          600.00            .00            .00         600.00            .00            .00     .0%
Included in 11020100 - 7000095.                             

11020100 700095 B0008 CS-PEST-TE          102.50         150.00         100.00         150.00            .00            .00     .0%
Included in 11020100 - 700095.                              

11020100 700095 B0009 CS-PEST-TE             .00            .00         185.00            .00            .00            .00     .0%
11020100 700095 B0012 CS-PEST-TE          240.00            .00         240.00            .00            .00            .00     .0%
11020100 700095 B0013 CS-PEST-TE           90.00          90.00          90.00         100.00            .00            .00   11.1%

Included in 11020100 - 700095.                              
11020100 700095 B0014 CS-PEST-TE          200.00         200.00         200.00         200.00            .00            .00     .0%

Included in 11020100 - 700095.                              
11020100 700095 B0016 CS-PEST-TE        1,592.50       1,500.00         500.00       1,000.00            .00            .00  -33.3%

Included in 11020100 - 700095.                              
11020100 700095 B0017 CS-PEST-TE             .00            .00       2,280.00            .00            .00            .00     .0%
11020100 700095 B0026 CS-PEST-TE          240.00            .00         240.00         300.00            .00            .00     .0%

Included in 11020100 - 700095.                              
11020100 700095 B0028 CS-PEST-TE        3,040.00       3,100.00       1,100.00       3,000.00            .00            .00   -3.2%

Included in 11020100 - 700095.                              
11020100 700095 B0037 CS-PEST-TE          135.00         135.00         135.00         135.00            .00            .00     .0%

Included in 11020100 - 700095.                              
11020100 700095 B0038 CS-PEST-TE          830.00       1,000.00         830.00       1,000.00            .00            .00     .0%

Included in 11020100 - 700095.                              
11020100 700095 B0042 CS-PEST-TE       12,450.00      12,600.00      12,600.00      12,000.00      12,000.00      12,000.00   -4.8%

Decrease based on historical actuals.                       
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11020100 700095 B0046 CS-PEST-TE          255.00         300.00         853.00       1,000.00            .00            .00  233.3%

Included in 11020100 - 700095.                              
11020100 700095 B0048 CS-PEST-TE          165.00         175.00         165.00         175.00            .00            .00     .0%

Included in 11020100 - 700095.                              
11020100 700095 B0052 CS-PEST-TE        5,865.00       7,500.00       7,500.00       7,000.00            .00            .00   -6.7%

Included in 11020100 - 700095.                              
11020100 700120      CS-SECUR              .00            .00            .00            .00      93,450.00      93,450.00     .0%

Security systems for all County buildings.                  
11020100 700120 B0001 CS-SECUR         3,168.50       2,000.00       1,000.00       2,000.00            .00            .00     .0%

Included in 11020100 - 700120.                              
11020100 700120 B0002 CS-SECUR              .00            .00            .00            .00            .00            .00     .0%
11020100 700120 B0003 CS-SECUR              .00            .00            .00            .00            .00            .00     .0%
11020100 700120 B0004 CS-SECUR         3,439.00       3,100.00       1,900.00       3,000.00            .00            .00   -3.2%

Included in 11020100 - 700120.                              
11020100 700120 B0005 CS-SECUR         1,120.00         500.00       4,025.00       3,000.00            .00            .00  500.0%

Included in 11020100 - 700120.                              
11020100 700120 B0006 CS-SECUR         1,672.50       2,000.00       2,690.00       2,600.00            .00            .00   30.0%

Included in 11020100 - 700120.                              
11020100 700120 B0007 CS-SECUR           156.75         200.00         266.00         200.00            .00            .00     .0%

Included in 11020100 - 700120.                              
11020100 700120 B0008 CS-SECUR           751.75         750.00         750.00         750.00            .00            .00     .0%

Included in 11020100 - 700120.                              
11020100 700120 B0009 CS-SECUR         2,191.73       2,500.00       2,000.00       2,500.00            .00            .00     .0%

Included in 11020100 - 700120.                              
11020100 700120 B0013 CS-SECUR           938.25       1,000.00         900.00       1,000.00            .00            .00     .0%

Included in 11020100 - 700120.                              
11020100 700120 B0014 CS-SECUR           900.00         600.00       2,965.00       2,000.00            .00            .00  233.3%

Included in 11020100 - 700120.                              
11020100 700120 B0015 CS-SECUR           221.75         300.00       1,636.00         300.00            .00            .00     .0%

Included in 11020100 - 700120.                              
11020100 700120 B0016 CS-SECUR         1,287.75       1,500.00         425.00       1,000.00            .00            .00  -33.3%

Included in 11020100 - 700120.                              
11020100 700120 B0017 CS-SECUR           556.25         800.00         500.00         500.00            .00            .00  -37.5%

Included in 11020100 - 700120.                              
11020100 700120 B0020 CS-SECUR           684.25       1,000.00         335.00       1,000.00            .00            .00     .0%

Included in 11020100 - 700120.                              
11020100 700120 B0021 CS-SECUR           513.00         500.00         500.00         700.00            .00            .00   40.0%

Included in 11020100 - 700120.                              
11020100 700120 B0022 CS-SECUR           261.25         400.00         400.00         400.00            .00            .00     .0%

Included in 11020100 - 700120.                              
11020100 700120 B0023 CS-SECUR              .00            .00            .00            .00            .00            .00     .0%
11020100 700120 B0026 CS-SECUR         1,035.00         600.00       1,710.00       2,000.00            .00            .00  233.3%

Included in 11020100 - 700120.                              
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11020100 700120 B0027 CS-SECUR           362.01         400.00         525.00       1,000.00            .00            .00  150.0%

Included in 11020100 - 700120.                              
11020100 700120 B0028 CS-SECUR         1,200.00       2,000.00       2,000.00       2,000.00            .00            .00     .0%

Included in 11020100 - 700120.                              
11020100 700120 B0030 CS-SECUR           650.25       1,000.00         800.00         400.00            .00            .00  -60.0%

Included in 11020100 - 700120.                              
11020100 700120 B0035 CS-SECUR           399.00         600.00         535.00         600.00            .00            .00     .0%

Included in 11020100 - 700120.                              
11020100 700120 B0036 CS-SECUR           663.00         500.00         500.00         800.00            .00            .00   60.0%

Included in 11020100 - 700120.                              
11020100 700120 B0037 CS-SECUR           156.75         200.00         200.00         200.00            .00            .00     .0%

Included in 11020100 - 700120.                              
11020100 700120 B0038 CS-SECUR         3,165.00       5,000.00       7,704.00      10,000.00            .00            .00  100.0%

Included in 11020100 - 700120.                              
11020100 700120 B0042 CS-SECUR         3,619.28       2,000.00      25,242.00      61,062.00      61,062.00      61,062.00 2953.1%

$11,062 - Com-Tech security system contract                 
$50,000 - Increase based on current year actuals.           

11020100 700120 B0044 CS-SECUR              .00            .00            .00            .00            .00            .00     .0%
11020100 700120 B0047 CS-SECUR           345.05         500.00         250.00         500.00            .00            .00     .0%

Included in 11020100 - 700120.                              
11020100 700120 B0049 CS-SECUR           220.00         100.00       1,070.00       2,000.00            .00            .00 1900.0%

Included in 11020100 - 700120.                              
11020100 700120 B0050 CS-SECUR              .00            .00            .00            .00            .00            .00     .0%
11020100 700120 B0052 CS-SECUR         2,449.76       5,000.00            .00            .00            .00            .00 -100.0%
11020100 700120 B0054 CS-SECUR         1,780.00       1,200.00       2,922.00       3,000.00            .00            .00  150.0%

Included in 11020100 - 700120.                              
11020100 700150      CS-TRASHRM             .00            .00            .00            .00            .00            .00     .0%
11020100 700150 B0003 CS-TRASHRM             .00            .00            .00            .00            .00            .00     .0%
11020100 700150 B0013 CS-TRASHRM             .00            .00            .00            .00            .00            .00     .0%
11020100 700150 B0038 CS-TRASHRM             .00            .00            .00            .00            .00            .00     .0%
11020100 700150 B0052 CS-TRASHRM       69,376.50      75,000.00      75,000.00      75,000.00      90,000.00      90,000.00     .0%

$15,000 additional expense for trash removal                
at all NHC Fire Stations.                                   

11020100 700150 B0055 CS-TRASHRM        1,425.60       1,500.00       1,500.00       2,000.00       2,000.00       2,000.00   33.3%
Increase based on current year actuals.                     

11020100 700155      CS-UNIFORM       16,549.38      25,000.00      20,000.00      25,000.00      25,000.00      25,000.00     .0%
11020100 700300 B0001 UTILITIES             .00            .00            .00            .00            .00            .00     .0%
11020100 700300 B0011 UTILITIES             .00            .00            .00            .00            .00            .00     .0%
11020100 700300 B0046 UTILITIES             .00            .00            .00            .00            .00            .00     .0%
11020100 700305      UTIL-ELECT             .00            .00            .00            .00            .00            .00     .0%
11020100 700305 B0001 UTIL-ELECT       64,978.46      75,000.00      47,500.00      50,000.00      50,000.00      50,000.00  -33.3%
11020100 700305 B0002 UTIL-ELECT             .00            .00       4,300.00      10,000.00      10,000.00      10,000.00     .0%
11020100 700305 B0003 UTIL-ELECT             .00            .00            .00            .00            .00            .00     .0%
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11020100 700305 B0004 UTIL-ELECT      190,388.71     175,000.00     175,000.00     300,000.00     300,000.00     300,000.00   71.4%

Increase based on current year actuals.                     
11020100 700305 B0006 UTIL-ELECT      103,917.67     100,000.00      92,000.00     130,000.00     130,000.00     130,000.00   30.0%
11020100 700305 B0007 UTIL-ELECT        2,709.71       3,000.00       2,600.00       3,600.00       3,600.00       3,600.00   20.0%
11020100 700305 B0008 UTIL-ELECT       11,178.63      10,000.00       9,300.00      13,000.00      13,000.00      13,000.00   30.0%
11020100 700305 B0009 UTIL-ELECT       46,532.81      45,000.00      40,750.00      50,000.00      50,000.00      50,000.00   11.1%
11020100 700305 B0011 UTIL-ELECT      154,068.34     160,000.00     145,000.00     165,000.00     165,000.00     165,000.00    3.1%
11020100 700305 B0013 UTIL-ELECT       56,619.66      55,000.00      51,400.00      70,000.00      70,000.00      70,000.00   27.3%
11020100 700305 B0014 UTIL-ELECT       40,816.23      40,000.00      43,655.00      50,000.00      50,000.00      50,000.00   25.0%
11020100 700305 B0015 UTIL-ELECT        5,354.85       5,000.00       5,400.00       7,000.00       7,000.00       7,000.00   40.0%
11020100 700305 B0016 UTIL-ELECT       17,504.24      17,000.00      17,000.00      20,000.00      20,000.00      20,000.00   17.6%
11020100 700305 B0017 UTIL-ELECT       17,052.86      18,000.00      18,565.00      25,000.00      25,000.00      25,000.00   38.9%
11020100 700305 B0020 UTIL-ELECT       17,039.14      18,000.00      18,000.00      20,000.00      20,000.00      20,000.00   11.1%

Increases in utilities based on current year actuals        
and cost increases by service providers.                    

11020100 700305 B0021 UTIL-ELECT        1,959.96       2,000.00       2,000.00       2,500.00       2,500.00       2,500.00   25.0%
11020100 700305 B0023 UTIL-ELECT        4,525.95       5,000.00       4,000.00       5,000.00       5,000.00       5,000.00     .0%
11020100 700305 B0024 UTIL-ELECT        1,427.93       2,500.00       2,100.00       2,500.00       2,500.00       2,500.00     .0%
11020100 700305 B0025 UTIL-ELECT          979.53       3,000.00       1,600.00       2,000.00       2,000.00       2,000.00  -33.3%

Decrease based on current year actuals.                     
11020100 700305 B0026 UTIL-ELECT       89,821.94      95,000.00      75,000.00     100,000.00     100,000.00     100,000.00    5.3%

Increase based on current year actuals.                     
11020100 700305 B0027 UTIL-ELECT       18,794.05      20,000.00      20,000.00      22,000.00      22,000.00      22,000.00   10.0%
11020100 700305 B0028 UTIL-ELECT       35,969.34      35,000.00      35,148.00      42,000.00      42,000.00      42,000.00   20.0%

Increase based on current year actuals.                     
11020100 700305 B0029 UTIL-ELECT          818.88       3,000.00       3,000.00       3,500.00       3,500.00       3,500.00   16.7%
11020100 700305 B0030 UTIL-ELECT       17,167.42      18,000.00      10,000.00      10,000.00      10,000.00      10,000.00  -44.4%
11020100 700305 B0032 UTIL-ELECT             .00            .00            .00            .00            .00            .00     .0%
11020100 700305 B0034 UTIL-ELECT       25,346.00      30,000.00      26,550.00      35,000.00      35,000.00      35,000.00   16.7%

Increase based on current actuals.                          
11020100 700305 B0035 UTIL-ELECT       23,156.65      25,000.00      19,645.00      25,000.00      25,000.00      25,000.00     .0%
11020100 700305 B0037 UTIL-ELECT        2,652.89       3,000.00       2,475.00       3,000.00       3,000.00       3,000.00     .0%
11020100 700305 B0038 UTIL-ELECT      257,031.24     250,000.00     250,000.00     300,000.00     300,000.00     300,000.00   20.0%

Increase based on current year actuals.                     
11020100 700305 B0040 UTIL-ELECT        5,575.32       6,000.00       5,500.00       6,000.00       6,000.00       6,000.00     .0%
11020100 700305 B0041 UTIL-ELECT        1,537.66       2,000.00       1,500.00       2,000.00       2,000.00       2,000.00     .0%
11020100 700305 B0042 UTIL-ELECT      405,690.59     375,000.00     375,000.00     450,000.00     450,000.00     450,000.00   20.0%

Increase based on current year actuals.                     
11020100 700305 B0044 UTIL-ELECT             .00            .00          13.00            .00            .00            .00     .0%
11020100 700305 B0046 UTIL-ELECT        2,975.67       5,000.00       2,176.00       4,000.00       4,000.00       4,000.00  -20.0%

Decrease based on current year actuals.                     
11020100 700305 B0047 UTIL-ELECT        4,146.78       4,500.00       4,591.00       6,000.00       6,000.00       6,000.00   33.3%

Increase based on current year actuals.                     
 
 
 
 
 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG    66
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
11020100 700305 B0049 UTIL-ELECT       23,518.41      25,000.00      24,000.00      25,000.00      25,000.00      25,000.00     .0%
11020100 700305 B0053 UTIL-ELECT          803.27       1,000.00         900.00       1,000.00       1,000.00       1,000.00     .0%
11020100 700305 B0054 UTIL-ELECT       42,209.63      40,000.00      40,000.00      45,000.00      45,000.00      45,000.00   12.5%

Increase based on current year actuals.                     
11020100 700305 B0055 UTIL-ELECT       11,759.02      15,000.00      12,700.00      15,000.00      15,000.00      15,000.00     .0%
11020100 700305 B0072 UTIL-ELECT             .00            .00          39.00            .00            .00            .00     .0%
11020100 700310      UTIL-NATGS             .00            .00            .00            .00            .00            .00     .0%
11020100 700310 B0001 UTIL-NATGS        4,843.98         600.00         265.00         250.00         250.00         250.00  -58.3%
11020100 700310 B0004 UTIL-NATGS       13,862.71      15,000.00      15,367.00      20,000.00      20,000.00      20,000.00   33.3%
11020100 700310 B0006 UTIL-NATGS       13,525.50      13,000.00      12,300.00      13,000.00      13,000.00      13,000.00     .0%
11020100 700310 B0009 UTIL-NATGS        1,325.73       2,000.00       1,275.00       2,000.00       2,000.00       2,000.00     .0%
11020100 700310 B0011 UTIL-NATGS             .00            .00            .00            .00            .00            .00     .0%
11020100 700310 B0012 UTIL-NATGS       11,571.93      15,000.00      16,388.00      15,000.00      15,000.00      15,000.00     .0%
11020100 700310 B0013 UTIL-NATGS       45,977.03      50,000.00      38,100.00      50,000.00      50,000.00      50,000.00     .0%
11020100 700310 B0014 UTIL-NATGS       10,110.22      10,000.00       6,600.00       6,000.00       6,000.00       6,000.00  -40.0%
11020100 700310 B0026 UTIL-NATGS        5,066.43       5,000.00       4,700.00       5,000.00       5,000.00       5,000.00     .0%
11020100 700310 B0027 UTIL-NATGS          516.74         800.00         800.00         800.00         800.00         800.00     .0%
11020100 700310 B0028 UTIL-NATGS          487.05         800.00         800.00         500.00         500.00         500.00  -37.5%

Decrease is based on current year actuals.                  
11020100 700310 B0030 UTIL-NATGS        4,396.69       7,000.00       4,375.00       3,500.00       3,500.00       3,500.00  -50.0%
11020100 700310 B0032 UTIL-NATGS             .00            .00            .00            .00            .00            .00     .0%
11020100 700310 B0042 UTIL-NATGS      157,791.22     180,000.00     155,000.00     170,000.00     170,000.00     170,000.00   -5.6%

Decrease based on current year actuals.                     
11020100 700310 B0055 UTIL-NATGS        2,567.06       3,000.00       2,400.00       2,000.00       2,000.00       2,000.00  -33.3%

Decrease based on current year actuals.                     
11020100 700315      UTIL-PROGS         -686.99            .00            .00            .00            .00            .00     .0%
11020100 700315 B0005 UTIL-PROGS          456.35       1,000.00       1,000.00            .00            .00            .00 -100.0%
11020100 700315 B0014 UTIL-PROGS             .00            .00            .00            .00            .00            .00     .0%
11020100 700315 B0015 UTIL-PROGS           30.25            .00            .00            .00            .00            .00     .0%
11020100 700315 B0016 UTIL-PROGS        5,389.69       5,000.00       9,934.00       9,000.00       9,000.00       9,000.00   80.0%
11020100 700315 B0017 UTIL-PROGS       23,154.00      25,000.00      28,127.00      25,000.00      25,000.00      25,000.00     .0%
11020100 700315 B0020 UTIL-PROGS        1,321.53       1,000.00       1,268.00       2,000.00       2,000.00       2,000.00  100.0%
11020100 700315 B0027 UTIL-PROGS             .00            .00            .00            .00            .00            .00     .0%
11020100 700315 B0029 UTIL-PROGS           53.85         500.00         500.00         500.00         500.00         500.00     .0%
11020100 700315 B0032 UTIL-PROGS             .00            .00            .00            .00            .00            .00     .0%
11020100 700315 B0044 UTIL-PROGS             .00            .00            .00            .00            .00            .00     .0%
11020100 700315 B0046 UTIL-PROGS             .00            .00            .00            .00            .00            .00     .0%
11020100 700320      UTIL-W&S            17.64            .00            .00            .00            .00            .00     .0%
11020100 700320 B0001 UTIL-W&S         3,288.29       4,000.00       4,056.00       4,000.00       4,000.00       4,000.00     .0%
11020100 700320 B0003 UTIL-W&S              .00            .00            .00            .00            .00            .00     .0%
11020100 700320 B0004 UTIL-W&S        24,869.36      25,000.00      30,365.00      40,000.00      40,000.00      40,000.00   60.0%
11020100 700320 B0005 UTIL-W&S         6,340.65       8,000.00       8,000.00      10,000.00      10,000.00      10,000.00   25.0%
11020100 700320 B0006 UTIL-W&S         5,099.51       5,000.00       4,842.00       7,000.00       7,000.00       7,000.00   40.0%
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11020100 700320 B0007 UTIL-W&S         1,077.13       1,200.00       1,200.00       1,200.00       1,200.00       1,200.00     .0%
11020100 700320 B0008 UTIL-W&S         1,698.58       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%
11020100 700320 B0009 UTIL-W&S         5,270.98       6,000.00       6,883.00       7,500.00       7,500.00       7,500.00   25.0%
11020100 700320 B0013 UTIL-W&S         4,684.86       5,000.00       4,500.00       5,000.00       5,000.00       5,000.00     .0%
11020100 700320 B0014 UTIL-W&S         9,577.69       9,500.00      10,787.00      15,000.00      15,000.00      15,000.00   57.9%
11020100 700320 B0015 UTIL-W&S              .00            .00            .00            .00            .00            .00     .0%
11020100 700320 B0016 UTIL-W&S        10,345.54      15,000.00       5,000.00      12,000.00      12,000.00      12,000.00  -20.0%
11020100 700320 B0017 UTIL-W&S           854.50       1,100.00       1,100.00       2,000.00       2,000.00       2,000.00   81.8%
11020100 700320 B0020 UTIL-W&S        17,181.30      20,000.00      29,543.00      30,000.00      30,000.00      30,000.00   50.0%
11020100 700320 B0026 UTIL-W&S        12,200.60      12,000.00      14,000.00      15,000.00      15,000.00      15,000.00   25.0%

Increase based on current year actuals.                     
11020100 700320 B0027 UTIL-W&S         3,344.09       3,500.00       3,500.00       5,000.00       5,000.00       5,000.00   42.9%
11020100 700320 B0028 UTIL-W&S         2,451.50       4,000.00       4,000.00       4,000.00       4,000.00       4,000.00     .0%
11020100 700320 B0030 UTIL-W&S         3,704.40       5,000.00       3,800.00       4,000.00       4,000.00       4,000.00  -20.0%
11020100 700320 B0034 UTIL-W&S         1,219.88       2,000.00       4,310.00       3,000.00       3,000.00       3,000.00   50.0%

Increase based on current year actuals.                     
11020100 700320 B0035 UTIL-W&S         2,374.57       3,000.00       3,000.00       3,500.00       3,500.00       3,500.00   16.7%
11020100 700320 B0037 UTIL-W&S           793.34       1,200.00         600.00       1,000.00       1,000.00       1,000.00  -16.7%
11020100 700320 B0038 UTIL-W&S        24,003.06      35,000.00      35,000.00      35,000.00      35,000.00      35,000.00     .0%
11020100 700320 B0042 UTIL-W&S       108,332.50     140,000.00     140,000.00     175,000.00     175,000.00     175,000.00   25.0%

Increase based on current year actuals.                     
11020100 700320 B0044 UTIL-W&S              .00            .00            .00            .00            .00            .00     .0%
11020100 700320 B0047 UTIL-W&S         4,926.11       3,500.00       2,313.00       4,000.00       4,000.00       4,000.00   14.3%

Increase based on current year actuals.                     
11020100 700320 B0048 UTIL-W&S              .00            .00            .00            .00            .00            .00     .0%
11020100 700320 B0049 UTIL-W&S         1,714.99       2,500.00       1,600.00       2,000.00       2,000.00       2,000.00  -20.0%

Decrease based on current year actuals.                     
11020100 700320 B0054 UTIL-W&S         5,296.90       7,500.00       7,500.00       8,000.00       8,000.00       8,000.00    6.7%

Increase based on current year actuals.                     
11020100 700320 B0055 UTIL-W&S         1,203.98       1,000.00       1,360.00       2,000.00       2,000.00       2,000.00  100.0%

Increase based on current year actuals.                     
11020100 700360      BEEPR-PAGR          504.59         600.00         600.00         600.00         600.00         600.00     .0%

2 pagers with beepers                                       
11020100 700360 B0020 BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11020100 700365      CELL EXP        20,305.71      24,000.00       6,000.00       6,000.00       6,000.00       6,000.00  -75.0%

1 - Department Cell phone for employee on call              
and 11 air cards for technicians using laptops.             
                                                            

11020100 700365 B0020 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11020100 700370      POSTAGEEXP          212.95         250.00         250.00         250.00         250.00         250.00     .0%
11020100 700390 B0001 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11020100 700390 B0020 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11020100 700410      M&R-AUTOTK             .00       5,000.00            .00            .00            .00            .00 -100.0%
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11020100 700410 B0020 M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11020100 700415      M&R-BLD&GR          120.25            .00            .00            .00     150,000.00     150,000.00     .0%
11020100 700415 B0001 M&R-BLD&GR       52,851.85      25,000.00      67,072.00      20,000.00      20,000.00      20,000.00  -20.0%

Security, utilities and maintenance and repair funds are    
requested for FY11-12 until a final decision is made        
regarding the future status of the Admin Building.          

11020100 700415 B0002 M&R-BLD&GR             .00            .00       2,000.00       5,000.00       5,000.00       5,000.00     .0%
11020100 700415 B0003 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11020100 700415 B0004 M&R-BLD&GR      191,928.15     200,000.00     171,385.95     175,000.00     175,000.00     175,000.00  -12.5%

$12,000 - Ceiling replacement - 3rd and 4th floor           
front corridor (aged out)                                   
$163,000 - Maintenance and repair based on                  
current year actuals and FY11-12 requirements.              
                                                            
Judicial Building                                           

11020100 700415 B0005 M&R-BLD&GR       84,366.76      50,000.00      95,306.00      75,000.00      75,000.00      75,000.00   50.0%
Slight increase budgeted for FY11-12 based on               
current year actuals.                                       
Health Deprtment                                            

11020100 700415 B0006 M&R-BLD&GR       46,985.49      50,000.00      30,854.00      20,000.00      20,000.00      20,000.00  -60.0%
11020100 700415 B0007 M&R-BLD&GR        1,033.14       1,500.00         500.00       3,500.00       3,500.00       3,500.00  133.3%

$2,000 - Lighting must be upgraded to meet                  
Federal standards (use in-house staff).                     
$1,500 for maintenance and repair expenses.                 

11020100 700415 B0008 M&R-BLD&GR        1,920.40       3,000.00       6,232.00      36,000.00      18,000.00      18,000.00 1100.0%
$10,000 -  Maintenance and repair                           
$15,000 - Replace carpeting                                 
$5,000 - Stucco repair & painting (exterior)                
$3,000 - Roof coating                                       
$3,000 - Coat and stripe parking lot                        
                                                            
-$15,000 cut replace carpeting due to budget constraints    
-$3,000 cut coat and stripe parking lot                     

11020100 700415 B0009 M&R-BLD&GR       27,560.02      25,000.00      48,274.00      90,000.00      90,000.00      90,000.00  260.0%
$50,000 - Maintenance and repair                            
$40,000 - Replace HVAC (life-cycled and rusting)            

11020100 700415 B0011 M&R-BLD&GR        9,446.13      16,000.00      10,500.00      20,000.00      20,000.00      20,000.00   25.0%
11020100 700415 B0012 M&R-BLD&GR       12,122.14      10,000.00       4,200.00      60,000.00      60,000.00      60,000.00  500.0%

$50,000 - New roof - Harbor                                 
$10,000 - Maintenance and repair                            

11020100 700415 B0013 M&R-BLD&GR       11,301.54      35,000.00      62,545.00     100,000.00      50,000.00      50,000.00  185.7%
$50,000 - Maintenance and Repair                            
$50,000 - Loading dock modifications to eliminate           
 homeless and bird problems                                 
                                                            
-$50,000 cut loading dock modifications due to              
budget constraints                                          
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11020100 700415 B0014 M&R-BLD&GR       52,473.47      30,000.00      56,367.53      60,000.00      47,000.00      47,000.00  100.0%

$47,000 - Maintenance and Repair                            
$13,000 - Paint Classrooms, etc.                            
                                                            
-$13,000 cut paint classrooms, etc. due to                  
budget constraints                                          

11020100 700415 B0015 M&R-BLD&GR        7,510.89      12,000.00      14,500.00      15,000.00      15,000.00      15,000.00   25.0%
11020100 700415 B0016 M&R-BLD&GR        7,944.88      65,000.00      65,000.00      40,000.00      37,000.00      37,000.00  -38.5%

$25,000 - Maintenance & Repair                              
$8,000 - HVAC replacement - Office area                     
$4,000 - Lighting Upgrade                                   
$3,000 - Coat and stripe parking lot                        
                                                            
-$3,000 cut coat and stripe parking lot due to              
budget constraints                                          

11020100 700415 B0017 M&R-BLD&GR       20,075.88      25,000.00      22,000.00      20,000.00      20,000.00      20,000.00  -20.0%
Decrease based on current year actuals.                     

11020100 700415 B0018 M&R-BLD&GR          278.96         500.00       1,645.00       2,000.00       2,000.00       2,000.00  300.0%
Funding for minor maintenance and repair                    
until new owner resumes operations.                         

11020100 700415 B0019 M&R-BLD&GR           22.89         100.00       5,212.00       2,000.00       2,000.00       2,000.00 1900.0%
Funding for minor maintenance and repair                    
until new owner resumes operations.                         

11020100 700415 B0020 M&R-BLD&GR       14,852.25      20,000.00      26,972.00      25,000.00      25,000.00      25,000.00   25.0%
Increase based on current year actuals.                     

11020100 700415 B0021 M&R-BLD&GR          749.69       1,500.00            .00       1,000.00       1,000.00       1,000.00  -33.3%
11020100 700415 B0022 M&R-BLD&GR           65.40         500.00         510.00         500.00         500.00         500.00     .0%
11020100 700415 B0023 M&R-BLD&GR          935.57       1,000.00       1,559.00       2,000.00       2,000.00       2,000.00  100.0%
11020100 700415 B0024 M&R-BLD&GR             .00         200.00         115.00         200.00         200.00         200.00     .0%
11020100 700415 B0025 M&R-BLD&GR       14,956.00      10,000.00          10.00       5,000.00       5,000.00       5,000.00  -50.0%

Decrease based on current year actuals.                     
11020100 700415 B0026 M&R-BLD&GR       16,638.27      90,000.00     132,463.27      60,000.00      50,000.00      50,000.00  -33.3%

$50,000 - Maintenance and Repair                            
$10,000 - Coat and stripe parking lot                       
                                                            
-$10,000 cut coat and stripe parking lot due to             
budget constraints                                          

11020100 700415 B0027 M&R-BLD&GR       11,403.77      10,000.00      10,805.00      15,000.00      15,000.00      15,000.00   50.0%
Increase based on current year actuals                      
and miscellaneous maintenance requirements.                 

11020100 700415 B0028 M&R-BLD&GR       36,787.72      40,000.00      40,000.00      50,000.00      50,000.00      50,000.00   25.0%
Increase based on current year actuals.                     

11020100 700415 B0029 M&R-BLD&GR           80.00       1,000.00      41,479.00      10,000.00      10,000.00      10,000.00  900.0%
Increase based on current year actuals.                     
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11020100 700415 B0030 M&R-BLD&GR       11,506.54      10,000.00       1,200.00       1,000.00       1,000.00       1,000.00  -90.0%

Minimal funding requested to cover security, utilities      
and maintenance.                                            

11020100 700415 B0031 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11020100 700415 B0032 M&R-BLD&GR             .00            .00         892.00      10,000.00      10,000.00      10,000.00     .0%
11020100 700415 B0033 M&R-BLD&GR          165.00         100.00      14,649.00      10,000.00      10,000.00      10,000.00 9900.0%
11020100 700415 B0034 M&R-BLD&GR       55,696.69      50,000.00       6,200.00      20,000.00      20,000.00      20,000.00  -60.0%

Decrease based on current year actuals                      
and building evaluation by Property Mgmt.                   

11020100 700415 B0035 M&R-BLD&GR        5,451.42      10,000.00      14,845.00      10,000.00      10,000.00      10,000.00     .0%
11020100 700415 B0036 M&R-BLD&GR       14,138.78      10,000.00      13,329.00      10,000.00       7,000.00       7,000.00     .0%

$7,000 - Maintenance and Repairs                            
$3,000 - Coat and stripe parking lot                        
                                                            
-$3,000 cut coat and stripe parking lot due to              
budget constraints                                          

11020100 700415 B0037 M&R-BLD&GR           30.00         500.00         661.00         500.00         500.00         500.00     .0%
11020100 700415 B0038 M&R-BLD&GR      249,948.17     190,000.00     247,746.40     177,000.00     177,000.00     177,000.00   -6.8%

$150,000 - Maintenance and repair based on                  
current year actuals.                                       
$16,000 - Utility metering (16 meters @$1,000 each)         
(Note: purpose: capture real time usage; pinpoint energy    
spikes.)                                                    
$5,000 - Solar tubing in back of building (Tax Dept.)       
$6,000 - Remove corrosion from steel lintels (20 @$300 each)
                                                            

11020100 700415 B0039 M&R-BLD&GR             .00            .00         110.00         110.00         110.00         110.00     .0%
11020100 700415 B0040 M&R-BLD&GR        3,343.40       3,000.00      10,288.00       6,000.00       6,000.00       6,000.00  100.0%

Decrease based on historical actuals and                    
evaluation by Property Mgmt.                                

11020100 700415 B0041 M&R-BLD&GR        4,007.99      10,000.00         277.00       2,000.00       2,000.00       2,000.00  -80.0%
Decrease due to evaluation by Property Mgmt.                

11020100 700415 B0042 M&R-BLD&GR      276,445.27     200,000.00     270,205.00     261,000.00     255,000.00     255,000.00   30.5%
$240,000 Maintenance and Repair                             
$15,000 - Roof coating                                      
$6,000 - Coat and stripe parking lot                        
                                                            
-$6,000 cut coat and stripe parking lot                     

11020100 700415 B0043 M&R-BLD&GR           21.02          50.00         146.00         150.00         150.00         150.00  200.0%
Increase based on current year actuals.                     

11020100 700415 B0044 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11020100 700415 B0046 M&R-BLD&GR        7,404.56       5,000.00         873.00       5,000.00       5,000.00       5,000.00     .0%
11020100 700415 B0047 M&R-BLD&GR        2,808.25       3,500.00      11,127.00       5,000.00       5,000.00       5,000.00   42.9%

Increase based on historical actuals and Property           
Mgmt. evaluation.                                           
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11020100 700415 B0048 M&R-BLD&GR        3,693.24       3,000.00       2,796.00       3,000.00       3,000.00       3,000.00     .0%
11020100 700415 B0049 M&R-BLD&GR      119,794.44     200,000.00      68,579.00     100,000.00     100,000.00     100,000.00  -50.0%

$52,000 - Maintenance and Repair                            
$9,000 - Deck topping slab - spalling                       
$7,000 - Precast concrete - exposed rebar                   
$32,000 - Handrails - repair and remove rust and            
prime on exterior                                           

11020100 700415 B0050 M&R-BLD&GR        6,594.64       6,000.00         230.00            .00            .00            .00 -100.0%
Decrease based on current year actuals                      
and Property Mgmt. evaluation.                              

11020100 700415 B0051 M&R-BLD&GR             .00         500.00            .00            .00            .00            .00 -100.0%
Decrease based on current year actuals                      
and Property Mgmt. evaluation.                              

11020100 700415 B0052 M&R-BLD&GR       60,864.87      75,000.00      64,987.00      60,000.00      60,000.00      60,000.00  -20.0%
Decrease based on current year actuals.                     
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            

11020100 700415 B0053 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11020100 700415 B0054 M&R-BLD&GR       14,771.08      20,000.00      20,000.00      20,000.00      20,000.00      20,000.00     .0%
11020100 700415 B0055 M&R-BLD&GR           95.84         500.00       3,290.00       5,000.00       5,000.00       5,000.00  900.0%

Increase based on current year actuals.                     
11020100 700415 B0056 M&R-BLD&GR             .00      10,000.00      33,829.00      20,000.00      20,000.00      20,000.00  100.0%

Increase based on Property Mgmt. evaluation                 
and estimated cost of required repairs.                     

11020100 700415 B0058 M&R-BLD&GR             .00     500,000.00      27,612.00            .00            .00            .00 -100.0%
Decrease due to project being assigned to                   
Engineering Dept. for monitoring and completion.            

11020100 700415 B0059 M&R-BLD&GR             .00            .00       2,477.00       2,000.00       2,000.00       2,000.00     .0%
Property Mgmt. will be monitoring HVAC unit(s).             
Budget funds for maintenance costs.                         
                                                            

11020100 700415 B0060 M&R-BLD&GR             .00            .00            .00       2,000.00       2,000.00       2,000.00     .0%
Property Mgmt. will be monitoring HVAC unit(s).             
Budget funds for maintenance costs.                         

11020100 700415 B0061 M&R-BLD&GR             .00            .00            .00       2,000.00       2,000.00       2,000.00     .0%
Property Mgmt. will be monitoring HVAC unit(s).             
Budget funds for maintenance costs.                         
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11020100 700415 B0062 M&R-BLD&GR             .00            .00          60.00       2,000.00       2,000.00       2,000.00     .0%

Property Mgmt. will be monitoring HVAC unit(s).             
Budget funds for maintenance costs.                         

11020100 700415 B0063 M&R-BLD&GR             .00            .00       5,398.00       2,000.00       2,000.00       2,000.00     .0%
Property Mgmt. will be monitoring HVAC unit(s).             
Budget funds for maintenance costs.                         

11020100 700415 B0064 M&R-BLD&GR             .00            .00         154.00       2,000.00       2,000.00       2,000.00     .0%
Property Mgmt. will be monitoring HVAC unit(s).             
Budget funds for maintenance costs.                         

11020100 700415 B0065 M&R-BLD&GR          523.97            .00         647.00       2,000.00       2,000.00       2,000.00     .0%
Property Mgmt. will be monitoring HVAC unit(s).             
Budget funds for maintenance costs.                         

11020100 700415 B0066 M&R-BLD&GR             .00            .00       3,635.00      10,000.00      10,000.00      10,000.00     .0%
Increase because Property Mgmt will be responsible for      
routine maintenance and repair beginning in FY11-12.        

11020100 700415 B0067 M&R-BLD&GR             .00            .00         680.00      10,000.00      10,000.00      10,000.00     .0%
Increase for routine maintenance and repair.                
                                                            

11020100 700415 B0068 M&R-BLD&GR             .00            .00            .00      10,000.00      10,000.00      10,000.00     .0%
Increase for routine maintenance and repair.                

11020100 700415 B0069 M&R-BLD&GR             .00            .00            .00      10,000.00      10,000.00      10,000.00     .0%
Increase for routine maintenance and repair.                

11020100 700415 B0070 M&R-BLD&GR             .00            .00          82.00      10,000.00      10,000.00      10,000.00     .0%
Increase for routine maintenance and repair.                

11020100 700415 B0071 M&R-BLD&GR             .00            .00            .00      10,000.00      10,000.00      10,000.00     .0%
Increase for routine maintenance and repair.                

11020100 700415 P0001 M&R-BLD&GR             .00            .00            .00      30,000.00      30,000.00      30,000.00     .0%
Add a backup chiller to mechanical room.                    

11020100 700415 P0010 M&R-BLD&GR       74,739.28            .00            .00            .00            .00            .00     .0%
11020100 700415 P0012 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11020100 700415 P0014 M&R-BLD&GR       24,752.50            .00            .00            .00            .00            .00     .0%
11020100 700415 P0015 M&R-BLD&GR      110,947.25            .00            .00            .00            .00            .00     .0%
11020100 700415 P0017 M&R-BLD&GR      139,658.18            .00     156,768.50            .00            .00            .00     .0%
11020100 700415 P0018 M&R-BLD&GR       28,343.04      20,000.00      12,593.62            .00            .00            .00 -100.0%
11020100 700415 P0020 M&R-BLD&GR             .00      90,000.00     165,055.00            .00            .00            .00 -100.0%
11020100 700415 P0021 M&R-BLD&GR        1,533.43      20,000.00            .00            .00            .00            .00 -100.0%
11020100 700415 P0022 M&R-BLD&GR             .00      35,000.00      35,000.00            .00            .00            .00 -100.0%
11020100 700415 P0023 M&R-BLD&GR             .00      30,000.00      36,855.00            .00            .00            .00 -100.0%
11020100 700415 P0026 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11020100 700415 P0027 M&R-BLD&GR             .00            .00      60,000.00            .00            .00            .00     .0%
11020100 700415 P0028 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11020100 700415 P0029 M&R-BLD&GR             .00            .00     190,000.00            .00            .00            .00     .0%
11020100 700415 P0030 M&R-BLD&GR             .00            .00      29,298.00            .00            .00            .00     .0%
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11020100 700430      M&R-EQUIP        5,244.04       6,000.00       6,000.00       5,000.00       5,000.00       5,000.00  -16.7%
11020100 700430 B0020 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11020100 700430 B0042 M&R-EQUIP          543.85         350.00       2,415.00       3,000.00       3,000.00       3,000.00  757.1%

Increase based on current year actuals.                     
11020100 700440      M&R-GENER             .00            .00            .00            .00            .00            .00     .0%
11020100 700440 B0001 M&R-GENER             .00            .00            .00            .00            .00            .00     .0%
11020100 700455      M&R-STSIGN          903.26       2,000.00       5,735.67       8,000.00       6,000.00       6,000.00  300.0%

Increase is due to requests for more diverse                
signage than previously provided.                           
                                                            
-$2,000 cut due to budget constraints                       

11020100 700455 B0020 M&R-STSIGN             .00            .00            .00            .00            .00            .00     .0%
11020100 700500      PRINTING         1,041.73         500.00         500.00       1,000.00       1,000.00       1,000.00  100.0%

Increased based on historical actuals.                      
11020100 700500 B0020 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11020100 700500 B0042 PRINTING            46.78            .00            .00            .00            .00            .00     .0%
11020100 700512      PRNT-COPIE             .00            .00            .00            .00            .00            .00     .0%
11020100 700520      SUPPLIES         8,991.19      10,000.00      10,000.00      10,000.00      10,000.00      10,000.00     .0%
11020100 700520 B0004 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11020100 700520 B0013 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11020100 700520 B0020 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11020100 700520 B0042 SUPPLIES            47.44         100.00          25.00      10,100.00      10,100.00      10,100.00     .0%

$10,000 - budget for salt for new water filtration system.  
$100 - for miscellaneous maintenance supplies.              

11020100 700542      SUP-COMPUT          309.00         500.00         500.00            .00            .00            .00 -100.0%
11020100 700560      SUP-FUEL&O       40,395.26      35,000.00      35,000.00      50,000.00      50,000.00      50,000.00   42.9%

Includes fuel for all Department vehicles and fuel for all  
emergency generators. Increase based on current             
year actuals and predicted higher fuel costs.               
                                                            

11020100 700560 B0004 SUP-FUEL&O             .00       1,000.00            .00            .00            .00            .00 -100.0%
11020100 700560 B0017 SUP-FUEL&O             .00       1,000.00            .00            .00            .00            .00 -100.0%
11020100 700560 B0020 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11020100 700560 B0038 SUP-FUEL&O             .00       1,000.00            .00            .00            .00            .00 -100.0%
11020100 700560 B0042 SUP-FUEL&O             .00       2,000.00            .00            .00            .00            .00 -100.0%

Fuel for generators is now budgeted in Property Mgmt's      
general operating budget.                                   

11020100 700560 B0054 SUP-FUEL&O             .00       3,000.00            .00            .00            .00            .00 -100.0%
Fuel for generators now budgeted in Property                
Mgmt's general operating budget.                            

11020100 700585      SUP-JANITR      117,860.74     125,000.00     125,000.00     125,000.00     125,000.00     125,000.00     .0%
11020100 700585 B0020 SUP-JANITR             .00            .00            .00            .00            .00            .00     .0%
11020100 700585 B0042 SUP-JANITR        1,670.63       3,000.00       2,000.00       2,000.00       2,000.00       2,000.00  -33.3%

Decrease based on current year actuals.                     
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11020100 700590      SUP-MATER       23,366.25      15,000.00      15,000.00      15,000.00      15,000.00      15,000.00     .0%
11020100 700590 B0001 SUP-MATER             .00            .00            .00            .00            .00            .00     .0%
11020100 700590 B0004 SUP-MATER             .00            .00            .00            .00            .00            .00     .0%
11020100 700590 B0006 SUP-MATER             .00            .00            .00            .00            .00            .00     .0%
11020100 700590 B0020 SUP-MATER             .00            .00            .00            .00            .00            .00     .0%
11020100 700590 B0042 SUP-MATER             .00            .00            .00            .00            .00            .00     .0%
11020100 700598      SUP-TOOLS        9,075.17      10,000.00      10,000.00      10,000.00      10,000.00      10,000.00     .0%
11020100 700598 B0042 SUP-TOOLS          462.12         500.00         211.00         500.00         500.00         500.00     .0%
11020100 700650      SAFETYSHOE        3,441.02       4,000.00       4,428.00       5,000.00       5,000.00       5,000.00   25.0%

Increase based on current year actuals.                     
                                                            

11020100 700650 B0020 SAFETYSHOE             .00            .00            .00            .00            .00            .00     .0%
11020100 700650 B0042 SAFETYSHOE           85.00            .00            .00            .00            .00            .00     .0%
11020100 700665      UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11020100 700665 B0020 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11020100 700700      DUES&SUB         1,160.00         400.00         400.00         400.00         400.00         400.00     .0%
11020100 700700 B0020 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11020100 700825      EMP REIMB          416.86         600.00         600.00         600.00         600.00         600.00     .0%
11020100 700825 B0020 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11020100 700855      MISC-OTHER        2,884.22       2,500.00       2,500.00       2,500.00       2,500.00       2,500.00     .0%
11020100 700855 B0042 MISC-OTHER          694.24         700.00         672.00       1,000.00       1,000.00       1,000.00   42.9%

Increase based on current year actuals.                     
11020100 700905      TRAIN&TRAV        4,522.87       5,000.00       5,000.00       8,000.00       5,000.00       5,000.00   60.0%

Additional funds requested for employees to receive         
energy certification for government buildings and other     
necessary training required for property maintenance.       
                                                            
-$3,000 cut due to budget constraints                       

11020100 700905 B0020 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11020100 701050      INS&BONDS       57,203.00      62,893.00      62,893.00      94,373.00      94,373.00      94,373.00   50.1%

$58,445 Property                                            
$19,020 GL, etc.                                            
$16,908 auto                                                

11020100 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES       4,771,600.31   5,473,470.00   5,361,141.94   5,310,305.00   5,509,805.00   5,509,805.00     .7%
 

80      CAPITAL OUTLAY                     
____________________________________________
11020100 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11020100 800110      CO-PRKG LT             .00            .00            .00            .00            .00            .00     .0%
11020100 800110 B0005 CO-PRKG LT             .00            .00            .00      75,000.00            .00            .00     .0%

Coat and stripe parking Lot (2" to 3" coating)              
                                                            
-$75,000 cut due to budget constraints                      
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11020100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11020100 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11020100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 B0001 CO-OTHERIM             .00     725,778.00     238,919.00            .00            .00            .00 -100.0%
11020100 800500 B0004 CO-OTHERIM      314,152.60            .00            .00            .00            .00            .00     .0%
11020100 800500 B0005 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 B0006 CO-OTHERIM             .00            .00      53,000.00      50,000.00      50,000.00      50,000.00     .0%

Lighting must be upgraded to meet current                   
federal standards.                                          

11020100 800500 B0012 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
                                                            

11020100 800500 B0013 CO-OTHERIM       27,246.00      80,000.00      80,000.00            .00            .00            .00 -100.0%
11020100 800500 B0014 CO-OTHERIM             .00            .00            .00     180,000.00      90,000.00      90,000.00     .0%

$90,000 - Coat and stripe parking lot (2" to 3" coating)    
$90,000 - Replace 17 exterior doors                         
                                                            
-$90,000 cut coat and stripe parking lot due to             
budget constraints                                          

11020100 800500 B0015 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 B0016 CO-OTHERIM             .00            .00            .00      50,000.00      50,000.00      50,000.00     .0%

$50,000 - Roof replacement - Office area                    
11020100 800500 B0017 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 B0020 CO-OTHERIM        6,135.00            .00            .00            .00            .00            .00     .0%
11020100 800500 B0028 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 B0036 CO-OTHERIM             .00            .00            .00      70,000.00      70,000.00      70,000.00     .0%

$70,000 - Redesign entrance to accommodate                  
ADA requirements (Americans with Disabilities Act)          

11020100 800500 B0038 CO-OTHERIM             .00            .00            .00     209,000.00     119,000.00     119,000.00     .0%
$90,000 - Coat and stripe parking Lot (2" to 3" coating)    
$80,000 - Replace approximately 400 lamps @$150 to $200 each
All interior lighting must be replaced within next 3 years  
and upgraded to new federal energy efficiency requirements. 
Current type lamps will be phased out of production in 2012.
$39,000 - Repair/replacement of exterior corridor ceiling   
                                                            
$80,500 - Replace carpeting in Engineering/                 
Planning & Inspections/Development Services area.           
                                                            
-$90,000 cut coat and stripe parking lot due to             
budget constraints                                          
                                                            
-$80,500 cut replace carpeting in Engineering/              
Planning & Inspections, etc., due to budget constraints     
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11020100 800500 B0042 CO-OTHERIM             .00     100,000.00     175,000.00            .00            .00            .00 -100.0%
11020100 800500 B0043 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 B0049 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 B0054 CO-OTHERIM       25,764.00       5,000.00            .00            .00            .00            .00 -100.0%

Decrease based on current year actuals.                     
11020100 800500 B0056 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 P0001 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 P0002 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 P0004 CO-OTHERIM             .00            .00            .00      45,000.00      45,000.00      45,000.00     .0%

$35,000 - Northeast Library upgrade controls                
$10,000 - Health Dept - automate existing roof top unit     

11020100 800500 P0005 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 P0006 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 P0007 CO-OTHERIM        3,625.00            .00            .00            .00            .00            .00     .0%
11020100 800500 P0008 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 P0009 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 P0010 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 P0011 CO-OTHERIM      124,571.10       5,000.00       4,762.01            .00            .00            .00 -100.0%

Water filtration system installation completed.             
$10,000 On-going expense for salt for water filtration      
system to be budgeted in Detention Center (B0042)           
supplies line item.                                         
                                                            

11020100 800500 P0013 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020100 800500 P0016 CO-OTHERIM      122,813.08            .00            .00            .00            .00            .00     .0%
11020100 800500 P0019 CO-OTHERIM             .00      10,000.00     107,584.00            .00            .00            .00 -100.0%
11020100 800500 P0024 CO-OTHERIM        5,466.36            .00            .00            .00            .00            .00     .0%
11020100 800500 P0025 CO-OTHERIM       23,326.22            .00            .00            .00            .00            .00     .0%
11020100 800500 P0032 CO-OTHERIM             .00            .00     230,000.00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY             653,099.36     925,778.00     889,265.01     679,000.00     424,000.00     424,000.00  -54.2%
TOTAL PROPERTY MANAGEMENT      8,372,008.59   9,498,678.00   9,317,068.95   9,180,865.00   9,125,367.00   9,087,695.00   -4.3%
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2020    VEHICLE MANAGEMENT                 
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11020200 610000      SALARIES       247,282.30     253,209.00     254,209.00     257,738.00     257,738.00     257,738.00    1.8%
11020200 611500      TEMP SALAR             .00            .00      10,000.00            .00            .00      34,995.00     .0%
11020200 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11020200 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11020200 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11020200 612000      CELL ALLOW          362.15         360.00         360.00         360.00         360.00         360.00     .0%
11020200 621000      FICA            18,079.72      19,743.00      19,743.00      19,744.00      19,745.00      22,422.00     .0%
11020200 622000      RETIRE-LG       12,264.66      16,365.00      16,365.00      17,964.00      17,965.00      17,965.00    9.8%
11020200 625000      MEDICAL IN       58,704.98      48,078.00      60,278.00      48,078.00      48,078.00      48,078.00     .0%
11020200 626000      LTD INS            556.07         566.00         566.00         567.00         568.00         568.00     .2%

 
TOTAL SALARIES & BENEFITS        337,249.88     338,321.00     361,521.00     344,451.00     344,454.00     382,126.00   12.9%

 
70      OPERATING EXPENSES                 
____________________________________________
11020200 700000      CONTRSERV          329.00         500.00         500.00            .00            .00            .00 -100.0%
11020200 700155      CS-UNIFORM        4,000.98       4,500.00       4,500.00       5,000.00       5,000.00       5,000.00   11.1%

Slight increase requested for additional employee.          
11020200 700195      DMV FEES              .00            .00            .00            .00            .00            .00     .0%
11020200 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11020200 700365      CELL EXP              .00         960.00            .00            .00            .00            .00 -100.0%
11020200 700370      POSTAGEEXP          199.00         100.00         100.00          50.00          50.00          50.00  -50.0%

Decrease based on current year actuals.                     
11020200 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11020200 700410      M&R-AUTOTK      247,751.24     300,000.00     348,636.00     300,000.00     300,000.00     300,000.00     .0%
11020200 700410 FLT01 M&R-AUTOTK       24,746.38            .00            .00            .00            .00            .00     .0%
11020200 700410 FLT02 M&R-AUTOTK       48,183.90            .00            .00            .00            .00            .00     .0%
11020200 700410 FLT03 M&R-AUTOTK          106.41            .00            .00            .00            .00            .00     .0%
11020200 700410 FLT04 M&R-AUTOTK        2,657.04            .00            .00            .00            .00            .00     .0%
11020200 700410 FLT05 M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11020200 700410 FLT06 M&R-AUTOTK        2,228.98            .00            .00            .00            .00            .00     .0%
11020200 700410 FLT07 M&R-AUTOTK          245.00            .00            .00            .00            .00            .00     .0%
11020200 700410 FLT08 M&R-AUTOTK          318.64            .00            .00            .00            .00            .00     .0%
11020200 700410 FLT09 M&R-AUTOTK        6,761.62            .00            .00            .00            .00            .00     .0%
11020200 700410 ID001 M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11020200 700415 ID001 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11020200 700430      M&R-EQUIP        6,149.84       3,500.00       3,500.00       5,000.00       5,000.00       5,000.00   42.9%

Increase requested for Garage equipment required            
to maintain County's fleet of vehicles.                     
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11020200 700500      PRINTING            37.03         100.00         140.00         100.00         100.00         100.00     .0%
11020200 700520      SUPPLIES           891.19       1,000.00       1,000.00         500.00         500.00         500.00  -50.0%

Decrease based on current year actuals.                     
11020200 700542      SUP-COMPUT             .00            .00         392.00         500.00         500.00         500.00     .0%

Increase based on current year actuals.                     
11020200 700560      SUP-FUEL&O        6,779.58       8,000.00       8,482.00       9,000.00       9,000.00       9,000.00   12.5%

Increase based on current year actuals.                     
11020200 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11020200 700598      SUP-TOOLS             .00            .00            .00            .00            .00            .00     .0%
11020200 700640      PURCRESALE             .00            .00            .00            .00            .00            .00     .0%
11020200 700650      SAFETYSHOE          892.68         900.00       1,021.00       1,200.00       1,200.00       1,200.00   33.3%

Increase based on current year actuals.                     
11020200 700700      DUES&SUB           460.00         450.00         475.00         475.00         475.00         475.00    5.6%

Increase based on current year actuals.                     
11020200 700825      EMP REIMB             .00          50.00          25.00            .00            .00            .00 -100.0%
11020200 700905      TRAIN&TRAV          493.55         500.00         500.00       1,000.00       1,000.00       1,000.00  100.0%

Increase requested for Fleet Manager and Mechanics          
certifications.                                             

11020200 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         353,232.06     320,560.00     369,271.00     322,825.00     322,825.00     322,825.00     .7%
 

80      CAPITAL OUTLAY                     
____________________________________________
11020200 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11020200 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11020200 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11020200 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11020200 800400      CO-MOTRVEH       56,210.68            .00      13,796.00     140,000.00      40,000.00      40,000.00     .0%

$100,000 - Requesting funding to continue updating County's 
vehicles needing replacement.                               
$40,000 - Replace aged bucket truck - no longer safe or cost
effective to repair - used for lights at ball fields and    
other locations where required. Looking for late model used 
vehicle with low mileage and in good working condition.     
                                                            
-$100,000 cut due to budget constraints                     

11020200 800400 EW020 CO-MOTRVEH             .00      80,000.00      80,000.00      86,228.00      86,228.00      86,228.00    7.8%
Budget vehicle replacement escrow funds                     
to continue updating the County's fleet.                    

11020200 800400 ID001 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11020200 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11020200 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%
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TOTAL CAPITAL OUTLAY              56,210.68      80,000.00      93,796.00     226,228.00     126,228.00     126,228.00   57.8%
TOTAL VEHICLE MANAGEMENT         746,692.62     738,881.00     824,588.00     893,504.00     793,507.00     831,179.00   12.5%
TOTAL PROPERTY MANAGEMENT      9,118,701.21  10,237,559.00  10,141,656.95  10,074,369.00   9,918,874.00   9,918,874.00   -3.1%
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22      ENGINEERING                        
____________________________________________
2210    ENGINEERING                        
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11022100 610000      SALARIES       461,392.33     432,222.00     458,722.00     439,035.00     439,036.00     439,036.00    1.6%
11022100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11022100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11022100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11022100 612000      CELL ALLOW        4,603.24       4,260.00       4,260.00       4,560.00       4,560.00       4,560.00    7.0%
11022100 621000      FICA            33,543.80      33,916.00      33,916.00      33,935.00      33,936.00      33,936.00     .1%
11022100 622000      RETIRE-LG       22,856.75      27,880.00      27,880.00      30,601.00      30,601.00      30,601.00    9.8%
11022100 625000      MEDICAL IN       79,889.30      64,104.00      64,104.00      64,104.00      64,104.00      64,104.00     .0%
11022100 626000      LTD INS          1,042.90         966.00         966.00         966.00         966.00         966.00     .0%

 
TOTAL SALARIES & BENEFITS        603,328.32     563,348.00     589,848.00     573,201.00     573,203.00     573,203.00    1.7%

 
70      OPERATING EXPENSES                 
____________________________________________
11022100 700000      CONTRSERV          977.00            .00            .00            .00            .00            .00     .0%
11022100 700000 CST01 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11022100 700205      FEES-FIL&R           34.00            .00            .00            .00            .00            .00     .0%
11022100 700335      RENT-EQUIP        4,694.23       5,892.00       5,892.00            .00            .00            .00 -100.0%
11022100 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11022100 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11022100 700365      CELL EXP           960.52       1,619.00       1,619.00       1,404.00         468.00         468.00  -13.3%

For FY11-12 - there are three air cards:                    
(Jim Iannucci, Max Maxwell, Rob Pearsall)                   
$39/mo x 12mo = $468yr                                      
$468yr x 3cards = $1404yr                                   
Total $1404                                                 
                                                            
(No Change vs. FY10-11, but there was a decrease in rates)  
Eliminate 2 aircards 468*2=936                              

11022100 700370      POSTAGEEXP        1,423.95       3,000.00       3,000.00       3,000.00       3,000.00       3,000.00     .0%
For mailing Stormwater/Erosion Control/Project Management   
Packages.                                                   
Estimate $250/mo x 12mo = $3000                             
                                                            
(No Change vs. FY10-11)                                     

11022100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
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11022100 700410      M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11022100 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11022100 700420      M&R-CEMET             .00            .00            .00            .00            .00            .00     .0%
11022100 700430      M&R-EQUIP             .00         500.00         500.00            .00            .00            .00 -100.0%
11022100 700500      PRINTING           443.31       1,500.00       1,500.00       1,500.00       1,500.00       1,500.00     .0%

Funding required for vendor-supplied printing of large      
format plans, documents and pamphlets (such as              
Stormwater informational brochures)                         
                                                            
(No Change vs. FY10-11)                                     

11022100 700500 CST01 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11022100 700512      PRNT-COPIE             .00            .00            .00       1,500.00       1,500.00       1,500.00     .0%

$500 Maintenance for large format plotter/scanner.          
$500 copy pro                                               
$500 toner, ink                                             

11022100 700520      SUPPLIES         6,138.95       5,422.00       5,422.00      10,000.00      10,000.00      10,000.00   84.4%
Office supplies from various vendors (Office Max, Office    
Depot, Forms & Supply, Staples, Batteries Plus, others)     
NHC Engineering Shirts & Hats carried over from             
FY10-11 budget.                                             

11022100 700520 CST01 SUPPLIES           107.98            .00            .00            .00            .00            .00     .0%
11022100 700525      SUP-AUTO              .00            .00            .00            .00            .00            .00     .0%
11022100 700542      SUP-COMPUT        1,045.14      14,200.00      15,810.00      10,200.00      10,200.00      10,200.00  -28.2%

NHC Infomation Technology has assumed responsibility for    
maintaining required licensing agreements and software      
updates for existing software systems used by this          
Department.                                                 
Auto CAD subscriptions - $4500                              
Printer/Plotter supplies - $2800                            
Monitor to Review Plans - $200/ea x 2 = $400                
Mobile Field Computer & Printer - $2500                     
Total - $10,200                                             

11022100 700545      SUP-COPIER             .00            .00            .00            .00            .00            .00     .0%
11022100 700560      SUP-FUEL&O        4,889.44       5,760.00       5,760.00       7,200.00       7,200.00       7,200.00   25.0%

This budget assumes average fuel cost of $3.10/gallon and   
average fuel economy of 10 miles per gallon (actual current 
Department fleet average).                                  
Erosion Control Inspector Vehicle - $200/mo x 12mo = $2400  
Drainage Inspector Vehicle - $200/mo x 12mo = $2400         
Proj. Manager Site Inspection Vehicle - $200/mo x 12mo =    
$2400                                                       
Total - $7200                                               

11022100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
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11022100 700650      SAFETYSHOE          112.87         425.00         425.00         510.00         510.00         510.00   20.0%

Drainage Field Inspector (2/yr) $85 x 2 = $170              
Erosion Control Field Inspector (2/yr) $85 x 2 = $170       
Senior Project Manager (1/yr) $85                           
CAD Specialist (for onsite plan verifications) (1/yr) $85   
Total - $510                                                

11022100 700700      DUES&SUB           525.00       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%
PE License Renewals ($120)                                  
Subscriptions/Professional Books ($480)                     
Jerry & Rob Professional Certifications ($400)              
Total ($1000)                                               
                                                            
(No Change vs. FY10-11)                                     

11022100 700825      EMP REIMB             .00       1,200.00       1,200.00       1,224.00       1,224.00       1,224.00    2.0%
Miscellaneous reimbursement for personal vehicle use.       
200 miles/month x $.51/mile = $102                          
$102/mo x 12mo = $1224                                      
                                                            
(IRS Mileage Rate increased to $.51 from $.50 vs. FY10-11)  

11022100 700905      TRAIN&TRAV        1,142.59       1,600.00       1,600.00       3,600.00       3,600.00       3,600.00  125.0%
This budget assumes State will pay travel & per diem        
expenses for erosion contorl workshops.                     
Staff participation in State Construction Conference ($600) 
Engineer's Continuing Professional Education ($700)         
Erosion Control Training Workshop (no cost to NHC)          
Admin Training ($300)                                       
Stormwater/Sedimentation Inspector Course (Rob & Jerry)     
     $1000 x 2 = $2000                                      
Total = $3600                                               
                                                            
                                                            

11022100 700905 CST01 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11022100 701050      INS&BONDS        6,204.00       6,822.00       7,856.00       6,023.00       6,023.00       6,023.00  -11.7%

$4,070 Property                                             
$1,307 GL, etc.                                             
$   646 auto                                                

11022100 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES          28,698.98      48,940.00      51,584.00      47,161.00      46,225.00      46,225.00   -5.5%
 

80      CAPITAL OUTLAY                     
____________________________________________
11022100 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
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11022100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11022100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11022100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11022100 800500      CO-OTHERIM             .00            .00            .00      30,000.00            .00            .00     .0%

FY11-12 Capital Outlay Budget ($30,000) will fund the       
following modications ot Engineering Department spaces:     
reconfigure back hall into shared breakroom facilities for  
than 40 employees (Engineering, Developement Services,      
Environmental Health, Parks and Gardens). Project was       
deferred from FY10-11.                                      
                                                            
eliminated 3/15/11 ems                                      

11022100 800500 EP001 CO-OTHERIM       17,742.00            .00            .00            .00            .00            .00     .0%
11022100 800500 EP002 CO-OTHERIM             .00            .00     423,660.00            .00            .00            .00     .0%
11022100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              17,742.00            .00     423,660.00      30,000.00            .00            .00     .0%
TOTAL ENGINEERING                649,769.30     612,288.00   1,065,092.00     650,362.00     619,428.00     619,428.00    1.2%
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2220    STORM WATER DRAINAGE               
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11022200 610000 WP001 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11022200 611600 WP001 OTP                   .00            .00            .00            .00            .00            .00     .0%
11022200 621000 WP001 FICA                  .00            .00            .00            .00            .00            .00     .0%
11022200 622000 WP001 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11022200 625000 WP001 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11022200 626000 WP001 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11022200 700000      CONTRSERV      114,756.85     122,200.00     257,427.00     122,200.00     122,200.00     122,200.00     .0%

This budget assumes all previous funding that remains       
unspent at the end of FY10-11, including reserves, will     
roll over to the FY11-12 budget. This budget Request        
identifies requirements for new funding in addition to the  
roll over amount. FY11-12 Limited Services Contract         
Projects include: Castle Hayne Drainage improvements        
(carried over from FY10-11); River Oaks Sub. drainage       
improvements (carried over from FY10-11); Eaton             
Elementary School (carried over from FY10-11);              
Middle Sound Loop (including County owned property)         
(carried over from FY10-11); Kings Grant drainage           
(carried over from FY10-11); Monkey Junction                
Floodplain Improvements; Whiskey Creek watershed            
to include upstream areas, Arrowhead Park Outlet;           
General Stormwater/Safety/Flood Prevention Projects;        
Matching Funds for Grant Opportunities. Contracted          
services to Environmental Health Vector Control             
personnel for hours, fuel, equipment maintenance            
and equipment rental while performing requested             
tasks on drainage improvement projects when                 
available. Overall increase in Stormwater Drainage          
will allow funded improvement projects to have a            
greater positive impact to County drainageways.             
Contracted Services $122,200 (Same as FY10-11)              

11022200 700000 WP001 CONTRSERV             .00            .00            .00      48,000.00      48,000.00      48,000.00     .0%
Environmental Health Vector Control $48,000                 
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11022200 700355      NOTICEOFAB             .00            .00            .00            .00            .00            .00     .0%
11022200 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11022200 700520      SUPPLIES              .00       2,800.00       2,800.00       2,800.00       2,800.00       2,800.00     .0%

Field Supplies for drainage ditch maintenance.              
                                                            
(No Change vs. FY10-11)                                     

11022200 700560 WP001 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         114,756.85     125,000.00     260,227.00     173,000.00     173,000.00     173,000.00   38.4%
TOTAL STORM WATER DRAINAGE       114,756.85     125,000.00     260,227.00     173,000.00     173,000.00     173,000.00   38.4%
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2230    PUBLIC SERVICES                    
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11022300 610000      SALARIES       220,457.86            .00            .00            .00            .00            .00     .0%
11022300 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11022300 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11022300 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11022300 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11022300 612000      CELL ALLOW          750.00            .00            .00            .00            .00            .00     .0%
11022300 621000      FICA            15,889.08            .00            .00            .00            .00            .00     .0%
11022300 622000      RETIRE-LG       10,780.32            .00            .00            .00            .00            .00     .0%
11022300 625000      MEDICAL IN       45,753.93            .00            .00            .00            .00            .00     .0%
11022300 626000      LTD INS            503.61            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        294,134.80            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11022300 700000      CONTRSERV        7,052.81            .00            .00            .00            .00            .00     .0%
11022300 700335      RENT-EQUIP        9,190.73            .00            .00            .00            .00            .00     .0%
11022300 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11022300 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11022300 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11022300 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11022300 700500      PRINTING           172.00            .00            .00            .00            .00            .00     .0%
11022300 700520      SUPPLIES         2,290.86            .00            .00            .00            .00            .00     .0%
11022300 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11022300 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11022300 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11022300 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11022300 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          18,706.40            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11022300 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11022300 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11022300 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL PUBLIC SERVICES            312,841.20            .00            .00            .00            .00            .00     .0%
TOTAL ENGINEERING              1,077,367.35     737,288.00   1,325,319.00     823,362.00     792,428.00     792,428.00    7.5%
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23      DEVELOPMENT SERVICES               
____________________________________________
2310    DEVELOPMENT SERVICES               
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11023100 610000      SALARIES       144,441.07     377,158.00     344,158.00     352,252.00     352,252.00     352,252.00   -6.6%
11023100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11023100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11023100 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11023100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11023100 611900      BILINGUAL             .00            .00            .00            .00            .00            .00     .0%
11023100 612000      CELL ALLOW          435.01         900.00         900.00       1,260.00         900.00         900.00   40.0%
11023100 621000      FICA            10,404.94      29,802.00      29,802.00      27,044.00      27,017.00      27,017.00   -9.3%
11023100 622000      RETIRE-LG        7,320.82      24,678.00      24,678.00      24,552.00      24,552.00      24,552.00    -.5%
11023100 625000      MEDICAL IN       27,939.44      80,130.00      70,130.00      72,117.00      72,117.00      72,117.00  -10.0%
11023100 626000      LTD INS            317.77         854.00         854.00         775.00         775.00         775.00   -9.3%

 
TOTAL SALARIES & BENEFITS        190,859.05     513,522.00     470,522.00     478,000.00     477,613.00     477,613.00   -7.0%

 
70      OPERATING EXPENSES                 
____________________________________________
11023100 700000      CONTRSERV        5,233.60      16,080.00      16,080.00      13,080.00      13,080.00      13,080.00  -18.7%

$      240 Accurint Credit Check Fees                       
$      240 PayPal Fees                                      
$12,600 BankAmerica Merchant Fees                           
Total = $13,080                                             
                                                            

11023100 700335      RENT-EQUIP        5,876.61      14,400.00      14,400.00            .00            .00            .00 -100.0%
11023100 700365      CELL EXP              .00         528.00         528.00         468.00         468.00         468.00  -11.4%

$468 one (1) Air Card                                       
11023100 700370      POSTAGEEXP           25.13         132.00         132.00         136.00         136.00         136.00    3.0%

$136 Postage / Mail                                         
11023100 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11023100 700500      PRINTING           321.50         625.00         625.00         738.00         738.00         738.00   18.1%

$160 Business Cards                                         
$578 "Permit holder" Forms                                  
Total = $680                                                

11023100 700512      PRNT-COPIE             .00            .00            .00      10,967.00      10,967.00      10,967.00     .0%
1,200 desktop printer toner cartridges                      
9,767 Copy pro copies                                       
10,967 Total                                                
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11023100 700520      SUPPLIES         5,264.41       7,347.00       7,347.00       3,904.00       3,904.00       3,904.00  -46.9%

$1,350 General Office Supplies                              
$1,704 Copier Paper                                         
$   250 Card Stock to print Permit Cards                    
$   300 Batteries for 6 wireless headsets                   
$   300 Updated Code Books                                  
Total = $3,904                                              

11023100 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11023100 700700      DUES&SUB            70.00         150.00         150.00         120.00         120.00         120.00  -20.0%

$120 State Association Membership fee for eight (8) employee
11023100 700825      EMP REIMB             .00            .00            .00         350.00         350.00         350.00     .0%

$350 employee reimbursable expenses (Mileage)               
11023100 700905      TRAIN&TRAV             .00       1,420.00       1,420.00         970.00         970.00         970.00  -31.7%

$750 NCPPA Annual Conference                                
$200 In House Training                                      
$  20 State Certification Renewal for two (2) employees     
Total = $970                                                

11023100 701050      INS&BONDS             .00            .00            .00       5,677.00       5,677.00       5,677.00     .0%
$4,070 Property                                             
$1,307 GL                                                   
$300 Auto                                                   

 
TOTAL OPERATING EXPENSES          16,791.25      40,682.00      40,682.00      36,410.00      36,410.00      36,410.00  -10.5%
TOTAL DEVELOPMENT SERVICES       207,650.30     554,204.00     511,204.00     514,410.00     514,023.00     514,023.00   -7.3%
TOTAL DEVELOPMENT SERVICES       207,650.30     554,204.00     511,204.00     514,410.00     514,023.00     514,023.00   -7.3%
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24      COURTS                             
____________________________________________
2410    CLERK OF SUPERIOR COURT            
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11024100 700000      CONTRSERV        1,730.98       3,390.00       3,390.00       3,390.00       3,390.00       3,390.00     .0%

Funds for the Jury Comission                                
11024100 700330      RENT                  .00            .00     120,200.00     121,957.00     121,957.00     121,957.00     .0%

Gaurdian Ad Litem Lease                      $39,530        
Public Defenders Office Lease               $69,149         
     plus proportional share                   $13,278      
TOTAL:                                              $121,957
(ds)                                                        
                                                            
                                                            
                                                            

11024100 700390      TELEPH EXP             .00       1,925.00       1,925.00            .00            .00            .00 -100.0%
No exoenditures in FY09-10 and none are anticiapted         
in FY10-11 or FY11-12                                       

11024100 700415      M&R-BLD&GR        3,241.70       2,700.00       2,700.00       4,625.00       4,625.00       4,625.00   71.3%
Routine repairs                                             
Increase based on expenditures in FY10-11                   

11024100 700520      SUPPLIES        15,990.79      19,675.00      19,675.00      19,675.00      19,675.00      19,675.00     .0%
FY08-09 expenditures-$18,429                                
FY09-10 expendiutres-$15,990                                
                                                            
Supplies required for operatins not funded by the state.    
                                                            

11024100 700542      SUP-COMPUT        2,056.00            .00            .00            .00            .00            .00     .0%
11024100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11024100 700840      JURPRK-RE          698.81         800.00         800.00         800.00         800.00         800.00     .0%

Reimbursement for jurors who pay for parking                
FY2008-09 $18,429                                           
FY2009-10 $15,990                                           

11024100 700855      MISC-OTHER        7,807.76       8,000.00       8,000.00       8,000.00       8,000.00       8,000.00     .0%
Funds for break room and jury room supplies.                

11024100 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11024100 790620      PROBMRENT      148,443.95     200,280.00     200,280.00     200,280.00     200,280.00     200,280.00     .0%

Probation Monitoring Lease                                  
No increase from FY10-11 - contract 10-0284 (ds)            

 
TOTAL OPERATING EXPENSES         179,969.99     236,770.00     356,970.00     358,727.00     358,727.00     358,727.00   51.5%

 
80      CAPITAL OUTLAY                     
____________________________________________
11024100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
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11024100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11024100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11024100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL CLERK OF SUPERIOR COUR      179,969.99     236,770.00     356,970.00     358,727.00     358,727.00     358,727.00   51.5%
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2420    CRIMINAL JUSTICE PARTNERSHIP       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11024200 610000 G0023 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11024200 611500 G0023 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11024200 611600 G0023 OTP                   .00            .00            .00            .00            .00            .00     .0%
11024200 611800 G0023 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11024200 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11024200 621000 G0023 FICA                  .00            .00            .00            .00            .00            .00     .0%
11024200 622000 G0023 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11024200 625000 G0023 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11024200 626000 G0023 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11024200 700000 G0023 CONTRSERV      163,734.00     163,734.00     163,734.00     161,216.00     161,216.00     161,216.00   -1.5%

Criminal Justice Partnership Pass Thru Grant                
Day Sentencing Program                                      

11024200 700045      CS-ELECMON             .00            .00            .00            .00            .00            .00     .0%
11024200 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11024200 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11024200 700370 G0023 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11024200 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11024200 700390 G0023 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11024200 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11024200 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11024200 700500 G0023 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11024200 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11024200 700520 G0023 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11024200 700542 G0023 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11024200 700592 G0023 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11024200 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11024200 700700 G0023 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11024200 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11024200 700825 G0023 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11024200 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11024200 700905 G0023 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         163,734.00     163,734.00     163,734.00     161,216.00     161,216.00     161,216.00   -1.5%

 
80      CAPITAL OUTLAY                     
____________________________________________
11024200 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
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11024200 800100 G0023 CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11024200 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11024200 800150 G0023 CO-COM&OT             .00            .00            .00            .00            .00            .00     .0%
11024200 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11024200 800175 G0023 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11024200 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11024200 800200 G0023 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11024200 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11024200 800500 G0023 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11024200 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%
11024200 800550 G0023 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL CRIMINAL JUSTICE PARTN      163,734.00     163,734.00     163,734.00     161,216.00     161,216.00     161,216.00   -1.5%
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2425    PRE-TRIAL RELEASE                  
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11024250 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11024250 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11024250 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11024250 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11024250 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11024250 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11024250 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11024250 700045      CS-ELECMON             .00            .00            .00            .00            .00            .00     .0%
11024250 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11024250 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11024250 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11024250 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11024250 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11024250 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11024250 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11024250 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL PRE-TRIAL RELEASE                 .00            .00            .00            .00            .00            .00     .0%
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2430    ROADSIDE TRASH PICK-UP PROGRAM     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11024300 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11024300 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11024300 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11024300 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11024300 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11024300 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11024300 700330      RENT                  .00            .00            .00            .00            .00            .00     .0%
11024300 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11024300 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11024300 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11024300 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11024300 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11024300 700560      SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11024300 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11024300 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11024300 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11024300 790310      CON-CUROP             .00            .00            .00            .00            .00            .00     .0%
11024300 790620      PROBMRENT             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11024300 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11024300 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11024300 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11024300 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL ROADSIDE TRASH PICK-UP             .00            .00            .00            .00            .00            .00     .0%
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2435    DRUG COURT                         
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11024350 610000      SALARIES              .00            .00            .00            .00            .00     111,881.00     .0%

2 Drug Court Positions - approved at CC meeting June 20     
Transferred from Sheriff, DSS, and Southeastern.            

11024350 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11024350 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11024350 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11024350 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11024350 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00     111,881.00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11024350 700100      CS-PROF               .00            .00            .00            .00            .00            .00     .0%
11024350 700330      RENT             5,553.06       2,845.00       8,413.00       8,875.00       8,875.00       8,875.00  212.0%

Drug Testing Center: Contract #11-0068                      
term of lease from Aug 1, 2010 thru July 31, 2013           

 
TOTAL OPERATING EXPENSES           5,553.06       2,845.00       8,413.00       8,875.00       8,875.00       8,875.00  212.0%
TOTAL DRUG COURT                   5,553.06       2,845.00       8,413.00       8,875.00       8,875.00     120,756.00 4144.5%
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2440    DISTRICT ATTORNEY                  
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11024400 700000      CONTRSERV       25,838.61            .00      13,711.00            .00            .00            .00     .0%
11024400 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11024400 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11024400 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11024400 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11024400 700520      SUPPLIES         8,772.53       5,000.00       5,000.00       4,000.00       4,000.00       4,000.00  -20.0%
11024400 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11024400 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11024400 700855      MISC-OTHER        1,144.01            .00            .00       1,000.00       1,000.00       1,000.00     .0%
11024400 700905      TRAIN&TRAV        2,138.23            .00            .00       2,000.00            .00            .00     .0%

reduced due to fiscal constraint                            
11024400 790110      BLUERIBBON             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          37,893.38       5,000.00      18,711.00       7,000.00       5,000.00       5,000.00     .0%
TOTAL DISTRICT ATTORNEY           37,893.38       5,000.00      18,711.00       7,000.00       5,000.00       5,000.00     .0%
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2445    PUBLIC DEFENDER'S OFFICE           
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11024450 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11024450 700520      SUPPLIES         7,535.75       4,000.00       4,000.00       4,000.00       4,000.00       4,000.00     .0%

budget FY10-11 amount pending request                       
11024450 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           7,535.75       4,000.00       4,000.00       4,000.00       4,000.00       4,000.00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11024450 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL PUBLIC DEFENDER'S OFFI        7,535.75       4,000.00       4,000.00       4,000.00       4,000.00       4,000.00     .0%
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2455    JUDICIAL OFFICES                   
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11024550 700330      RENT             6,840.00       6,840.00       6,840.00       6,840.00       6,840.00       6,840.00     .0%

Contract #07-0358 for 9 parking spaces located on the ground
floor and basement levels at 20 North 4th St.               

11024550 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11024550 790310      CON-CUROP        7,357.22       1,000.00       8,000.00       1,000.00       1,000.00       1,000.00     .0%

Misc. Expenses for the Judical Offices                      
 

TOTAL OPERATING EXPENSES          14,197.22       7,840.00      14,840.00       7,840.00       7,840.00       7,840.00     .0%
TOTAL JUDICIAL OFFICES            14,197.22       7,840.00      14,840.00       7,840.00       7,840.00       7,840.00     .0%
TOTAL COURTS                     408,883.40     420,189.00     566,668.00     547,658.00     545,658.00     657,539.00   56.5%
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26      OUTSIDE AGENCIES                   
____________________________________________
2610    OUTSIDE AGENCIES - HUMAN SVCS      
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11026100 700855      MISC-OTHER             .00            .00            .00     302,600.00            .00            .00     .0%

$10,000 - American Red Cross - Cape Fear Chapter            
$115,000 - Arid Serenity Association, Inc.                  
$25,000 - Communities in Schools of Cape Fear               
$50,000 - Community Boys & Girls Club of Wilmington         
$62,600 - Girls Inc.                                        
$25,000 - Kids Making It, Inc.                              
$5,000 - Smart Start of New Hanover County                  
$5,000 - The Queen's Court Outreach Program                 
$5,000 - Wilmington CareNet Counseling Center               
                                                            
no outside agencies were added to recommended               
budget that were not funded in FY10-11                      

11026100 790110      BLUERIBBON        5,000.00       5,000.00       5,000.00      10,000.00       5,000.00       5,000.00  100.0%
11026100 790170      CFLC             4,050.00       4,050.00       4,050.00       7,500.00       4,050.00       4,050.00   85.2%
11026100 790190      CH-CLRAPE        8,937.00       8,937.00       8,937.00      20,000.00       8,937.00       8,937.00  123.8%
11026100 790200      CAROUSELCT       16,200.00      16,200.00      16,200.00      20,000.00      16,200.00      16,200.00   23.5%
11026100 790240      CH-CL-OH        26,811.00      26,811.00      26,811.00      40,000.00      26,811.00      26,811.00   49.2%
11026100 790350      DOMVIOLENC       14,300.00      14,300.00      14,300.00      14,300.00      14,300.00      14,300.00     .0%
11026100 790370      ELDERHAUS       44,613.00      44,613.00      44,613.00      63,000.00      44,613.00      44,613.00   41.2%
11026100 790390      FOOD BANK        4,050.00       4,050.00       4,050.00      10,000.00       4,050.00       4,050.00  146.9%
11026100 790435      GOOD SHEP        8,100.00       8,100.00       8,100.00      50,000.00       8,100.00       8,100.00  517.3%
11026100 790440      ADR/TEENCT       12,150.00      12,150.00      12,150.00      15,000.00      12,150.00      12,150.00   23.5%
11026100 790570      MEDSOURCE             .00            .00            .00            .00            .00            .00     .0%
11026100 790740      HOMELESSNE       25,000.00      25,000.00      25,000.00      25,000.00      25,000.00      25,000.00     .0%

 
TOTAL OPERATING EXPENSES         169,211.00     169,211.00     169,211.00     577,400.00     169,211.00     169,211.00     .0%

 
95      ADMIN RESERVE                      
____________________________________________
11026100 900600      ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL OUTSIDE AGENCIES - HUM      169,211.00     169,211.00     169,211.00     577,400.00     169,211.00     169,211.00     .0%
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2620    OUTSIDE AGENCIES - PUBLIC SFTY     
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11026200 790540      MDEXAMINER      114,255.00     120,000.00     120,000.00     115,000.00     110,000.00     110,000.00   -4.2%

Based on expenditures the first 8 months of the FY          
and FY09-10 expenditures.                                   
                                                            
change in process will save approximately $10,000           
in FY11-12 per ap                                           

11026200 790595      NHRM-OGDEN      110,000.00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         224,255.00     120,000.00     120,000.00     115,000.00     110,000.00     110,000.00   -8.3%
 

95      ADMIN RESERVE                      
____________________________________________
11026200 900600      ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL OUTSIDE AGENCIES - PUB      224,255.00     120,000.00     120,000.00     115,000.00     110,000.00     110,000.00   -8.3%
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2630    OUTSIDE AGENCIES - ECON & PHYS     
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11026300 700855      MISC-OTHER             .00            .00            .00      20,000.00            .00            .00     .0%

$10,000 - Highway 17 Transportation Association             
$10,000 - NC 20                                             

11026300 790130      CFCOG           25,788.00      25,788.00      25,788.00      25,788.00      25,788.00      25,788.00     .0%
11026300 790180      CFRC&D           2,430.00       2,430.00       2,430.00       9,000.00       2,430.00       2,430.00  270.4%

                                                            
11026300 790182      CFRVR ASMB             .00            .00            .00            .00            .00            .00     .0%
11026300 790230      CLLC LEASE             .00            .00            .00            .00            .00            .00     .0%
11026300 790250      WILMINDUST      134,160.00     134,160.00     134,160.00     134,160.00     134,160.00     134,160.00     .0%

Based on no CPI Increase.                                   
11026300 790325      CONT-BEACH        2,000.00       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%
11026300 790360      DOWNTOWN        21,086.00      21,086.00      21,086.00      21,086.00      21,086.00      50,000.00     .0%

Based on continued funding at constant                      
amount.  CC may review in the spring.                       
Funding increased by $28,914 to bring total funding for     
FY11-12 to $50,000 per BOCC direction.  6/20/11 ems         

11026300 790530      LEGSTADIUM             .00            .00            .00            .00            .00            .00     .0%
11026300 790610      PW&B COMM        4,500.00            .00            .00            .00            .00            .00     .0%
11026300 790720      SOIL&WATER       45,500.00      45,500.00      45,500.00      60,000.00      45,500.00      45,500.00   31.9%
11026300 790730      SE ECON DV       15,876.00      17,676.00      17,676.00      20,267.00      20,267.00      20,267.00   14.7%

reduced requested to F11 Adopted level ems 4/21/11          
changed to membership amount 5/04/11                        

11026300 790825      USS COMMIS             .00            .00      25,000.00            .00            .00            .00     .0%
11026300 790840      WILMREGFLM      109,585.00     109,585.00     109,585.00     109,585.00     109,585.00     109,585.00     .0%

Based on no CPI increase                                    
11026300 790880      CH MUSEUM             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         360,925.00     358,225.00     383,225.00     401,886.00     360,816.00     389,730.00    8.8%

 
95      ADMIN RESERVE                      
____________________________________________
11026300 900600      ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL OUTSIDE AGENCIES - ECO      360,925.00     358,225.00     383,225.00     401,886.00     360,816.00     389,730.00    8.8%
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2635    OUTSIDE AGYS-ECONOMIC INCENTIV     
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11026350 790210      CELLOPARPR      215,000.00     215,000.00     215,000.00     210,000.00     210,000.00     210,000.00   -2.3%

Final payment Cellco (7th year)                             
11026350 790415      GE             300,000.00     300,000.00     300,000.00     300,000.00     300,000.00     300,000.00     .0%

GE Final Payment                                            
11026350 790420      FORTRON        375,000.00            .00            .00            .00            .00            .00     .0%
11026350 790425      NC BIOTECH             .00            .00            .00            .00            .00            .00     .0%
11026350 790430      GUILFORD M             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         890,000.00     515,000.00     515,000.00     510,000.00     510,000.00     510,000.00   -1.0%
TOTAL OUTSIDE AGYS-ECONOMIC      890,000.00     515,000.00     515,000.00     510,000.00     510,000.00     510,000.00   -1.0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG   103
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
2640    OUTSIDE AGENCIES - CUL & REC       
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11026400 700855      MISC-OTHER             .00            .00            .00      31,000.00            .00            .00     .0%

$6,000 - Cucalorus Film Festival                            
$25,000 - Arts Council for New Hanover County               

11026400 790530      LEGSTADIUM      203,868.00     198,451.00     198,451.00     193,182.00     193,182.00     193,182.00   -2.7%
11026400 790600      PED ART               .00            .00            .00            .00            .00            .00     .0%
11026400 790605      SPORT HALL             .00            .00            .00            .00            .00            .00     .0%
11026400 790820      THALIAN               .00            .00            .00            .00            .00            .00     .0%
11026400 790880      CH MUSEUM        5,000.00       5,000.00       5,000.00       5,000.00       5,000.00       5,000.00     .0%
11026400 790890      CAM ART MU       50,000.00            .00            .00      50,000.00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         258,868.00     203,451.00     203,451.00     279,182.00     198,182.00     198,182.00   -2.6%

 
95      ADMIN RESERVE                      
____________________________________________
11026400 900600      ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL OUTSIDE AGENCIES - CUL      258,868.00     203,451.00     203,451.00     279,182.00     198,182.00     198,182.00   -2.6%
TOTAL OUTSIDE AGENCIES         1,903,259.00   1,365,887.00   1,390,887.00   1,883,468.00   1,348,209.00   1,377,123.00     .8%
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28      PRE-TRIAL RELEASE                  
____________________________________________
2810    PRE-TRIAL RELEASE                  
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11028100 610000      SALARIES       122,051.49     124,589.00     125,589.00     126,818.00     126,818.00     126,818.00    1.8%
11028100 612000      CELL ALLOW          362.15         360.00         360.00         360.00         360.00         360.00     .0%
11028100 621000      FICA             8,973.91       9,729.00       9,729.00       9,729.00       9,730.00       9,730.00     .0%
11028100 622000      RETIRE-LG        6,051.16       8,053.00       8,053.00       8,839.00       8,840.00       8,840.00    9.8%
11028100 625000      MEDICAL IN       23,864.15      24,039.00      24,039.00      24,039.00      24,039.00      24,039.00     .0%
11028100 626000      LTD INS            274.20         279.00         279.00         279.00         279.00         279.00     .0%

 
TOTAL SALARIES & BENEFITS        161,577.06     167,049.00     168,049.00     170,064.00     170,066.00     170,066.00    1.8%

 
70      OPERATING EXPENSES                 
____________________________________________
11028100 700045      CS-ELECMON      388,382.46     384,000.00     384,000.00     384,000.00     384,000.00     384,000.00     .0%

Contract with Tarheel Monitoring for electronic monitoring  
services.                                                   

11028100 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11028100 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11028100 700430      M&R-EQUIP          386.73       1,020.00       1,020.00            .00            .00            .00 -100.0%

IT will calculate this amount ($1,020 in FY 10/11)          
11028100 700500      PRINTING            34.00         100.00         100.00         100.00         100.00         100.00     .0%

Printing of business cards for three employees              
11028100 700512      PRNT-COPIE             .00            .00            .00       1,020.00       1,020.00       1,020.00     .0%

copier                                                      
11028100 700520      SUPPLIES         1,814.89       1,500.00       1,300.00       1,400.00       1,400.00       1,400.00   -6.7%

Office supplies such as copier paper, toner for 4 printers, 
pens, pencils, etc.  Reduced by $100 (Employee reimbursement
line item increased by $100).                               

11028100 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11028100 700825      EMP REIMB          110.64         250.00         450.00         350.00         350.00         350.00   40.0%

Reimbursements to employees for use of their personal       
vehicle for work-related duties.  Supplies line item reduced
by $100                                                     

11028100 700905      TRAIN&TRAV          912.29       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%
Training, meetings, seminars.                               

11028100 701050      INS&BONDS             .00            .00            .00       1,645.00       1,645.00       1,645.00     .0%
$1,018 Property                                             
$   327 GL, etc.                                            
$   300 auto                                                
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TOTAL OPERATING EXPENSES         391,641.01     387,870.00     387,870.00     389,515.00     389,515.00     389,515.00     .4%
TOTAL PRE-TRIAL RELEASE          553,218.07     554,919.00     555,919.00     559,579.00     559,581.00     559,581.00     .8%
TOTAL PRE-TRIAL RELEASE          553,218.07     554,919.00     555,919.00     559,579.00     559,581.00     559,581.00     .8%
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30      EMERGENCY MGMT & 911 COMMUNICA     
____________________________________________
3010    PUBLIC SAFETY COMMUNICATIONS       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11030100 610000      SALARIES     2,162,746.48   2,100,509.00   2,152,372.00   2,250,227.00   2,221,004.00   2,221,004.00    7.1%
11030100 611500      TEMP SALAR       92,111.20     190,305.00     191,205.00     194,063.00     194,063.00     194,063.00    2.0%
11030100 611600      OTP            135,670.94     118,328.00     118,328.00     118,328.00     118,328.00     118,328.00     .0%
11030100 611700      CALLP            6,861.25      13,171.00      13,171.00      13,134.00      13,134.00      13,134.00    -.3%
11030100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11030100 612000      CELL ALLOW        1,508.94       1,500.00       1,500.00       1,500.00       1,500.00       1,500.00     .0%
11030100 621000      FICA           176,201.73     190,213.00     194,639.00     197,160.00     194,925.00     194,925.00    3.7%
11030100 622000      RETIRE-LG      102,568.14     145,711.00     149,421.00     166,004.00     163,967.00     163,967.00   13.9%
11030100 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11030100 625000      MEDICAL IN      395,647.54     464,754.00     479,223.00     496,806.00     488,793.00     488,793.00    6.9%
11030100 626000      LTD INS          4,632.87       4,239.00       4,367.00       4,430.00       4,366.00       4,366.00    4.5%

 
TOTAL SALARIES & BENEFITS      3,077,949.09   3,228,730.00   3,304,226.00   3,441,652.00   3,400,080.00   3,400,080.00    5.3%

 
70      OPERATING EXPENSES                 
____________________________________________
11030100 700000      CONTRSERV       13,342.00      15,000.00      15,000.00      25,350.00      25,350.00      25,350.00   69.0%

Rental & User Service  Fees - DCI Terminals 2-semiannual    
payments($5,700 + $5,700)    TOTAL    $11,400               
Medac Health Services - Physicals & Test - Sheriffs Training
& Standards requirement                               $4,000
Critical Testing yearly maintenance               $1,450    
OSSI AVL Maintenance                                  $8,500
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            

11030100 700330      RENT                  .00            .00            .00            .00            .00            .00     .0%
11030100 700335      RENT-EQUIP       10,502.33            .00            .00            .00            .00            .00     .0%
11030100 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
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11030100 700360      BEEPR-PAGR        2,197.90       2,333.00       2,333.00       1,260.00       1,260.00       1,260.00  -46.0%

6 pagers          6 x 17.50/mox12 months        $1,260      
11030100 700365      CELL EXP         1,388.78       1,056.00       1,056.00       1,056.00       1,056.00       1,056.00     .0%
11030100 700370      POSTAGEEXP          170.11         350.00         350.00         350.00         200.00         200.00     .0%

Reduced to $200 due to                                      
budget constraints.  aa                                     
                                                            

11030100 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11030100 700390      TELEPH EXP       15,983.05      21,000.00      16,000.00      21,000.00      21,000.00      21,000.00     .0%

9-1-1 Phones 12 mo x $1,750/mo Bell South            $21,000
11030100 700395      TELE-E911             .00            .00            .00            .00            .00            .00     .0%
11030100 700430      M&R-EQUIP       57,616.37       5,875.00     128,046.40       5,000.00       5,000.00       5,000.00  -14.9%

Estimated maint on equip - in case of problems on any equip 
11030100 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11030100 700512      PRNT-COPIE             .00            .00            .00       5,000.00       5,000.00       5,000.00     .0%

$5,000 Toner Cartridges                                     
11030100 700520      SUPPLIES        25,802.71      30,000.00      25,000.00      30,000.00      30,000.00      30,000.00     .0%

Tape Request Supplies                                $ 2,000
Handouts for tours, scouts, schools           $ 4,000       
Paper for copier, printers & continous feed  $ 8,500        
Books for Consoles: street dictionary, etc   $ 6,000        
Pens, notebooks, tape, etc                         $ 4,500  
Kitchen supplies                                     $ 3,500
Consoles cleaners: compressed air & wipes  $ 1,500          
                                                            

11030100 700542      SUP-COMPUT        1,007.42       4,050.00       1,050.00       4,050.00       1,500.00       1,500.00     .0%
Reduction due to budget constraints. aa                     

11030100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11030100 700665      UNIFORMPUR        7,434.46            .00            .00      18,050.00            .00            .00     .0%

Purchase of uniform shirts                                  
Taken out due to budget constraints.aa                      

11030100 700700      DUES&SUB         4,645.00       5,220.00       4,320.00       5,220.00       5,220.00       5,220.00     .0%
Membership dues for NENA                                    

11030100 700825      EMP REIMB        3,070.36       5,000.00       5,000.00       2,000.00       2,000.00       2,000.00  -60.0%
In-town Mileage Reimbursement when County                   
car not available.                                          

11030100 700905      TRAIN&TRAV       21,163.23      18,400.00      16,400.00      21,900.00      21,900.00      21,900.00   19.0%
Dispatch training                                  $1,500   
Training, conference and/or seminar   $14,000               
CPR Training                                         $2,000 
EMD/EFD quizzes                                 $1,400      
Per Diem Reimbursements for              $3,000             
for travel listed.                                          
TOTAL:                                              $21,900 
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11030100 701050      INS&BONDS        6,096.00       6,705.00       6,705.00      38,615.00      38,615.00      38,615.00  475.9%

$29,002 Property                                            
$9,313 GL, etc.                                             
$   300 Auto                                                

 
TOTAL OPERATING EXPENSES         170,419.72     114,989.00     221,260.40     178,851.00     158,101.00     158,101.00   37.5%

 
80      CAPITAL OUTLAY                     
____________________________________________
11030100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11030100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11030100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11030100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11030100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL PUBLIC SAFETY COMMUNIC    3,248,368.81   3,343,719.00   3,525,486.40   3,620,503.00   3,558,181.00   3,558,181.00    6.4%
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3020    PUBLIC SAFETY COMM-WIRELINE        
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11030200 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11030200 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11030200 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11030200 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11030200 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11030200 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11030200 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11030200 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11030200 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11030200 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11030200 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL PUBLIC SAFETY COMM-WIR             .00            .00            .00            .00            .00            .00     .0%
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3030    PUBLIC SAFETY COMM-WIRELESS        
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11030300 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11030300 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11030300 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11030300 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11030300 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11030300 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11030300 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11030300 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11030300 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11030300 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11030300 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11030300 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL PUBLIC SAFETY COMM-WIR             .00            .00            .00            .00            .00            .00     .0%
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3040    PUBLIC SAFETY COMM-ETSF            
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11030400 700000      CONTRSERV       76,241.25      88,983.00      91,664.06     112,040.00     112,040.00     112,040.00   25.9%

Language Line - interpretation services              $5,200 
OSSI Software maint                                  $60,000
ACD maintenance ($1,131/mo)                    $14,000      
Priority Dispatch Medical Software             $11,000      
Priority Dispatch Fire Software                  $8,000     
Stratus Technologies - CAD server maint  $11,000            
Priority Dispatch Medical & Fire Cardsets   $2,840          
                                                            
                                                            

11030400 700335      RENT-EQUIP       19,900.00            .00            .00            .00            .00            .00     .0%
11030400 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11030400 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11030400 700395      TELE-E911      159,506.36     180,000.00     180,000.00     180,000.00     180,000.00     180,000.00     .0%

9-1-1 Database maint. 15000/month                           
11030400 700430      M&R-EQUIP       15,115.70      45,875.00      25,875.00      41,750.00      41,750.00      41,750.00   -9.0%

Precise Power - UPS maintenace - Battery backup    $1,750   
Carolina Recording - Recorder maint                  $20,000
Headset purchases                                    $20,000
                                                            
                                                            

11030400 700520      SUPPLIES              .00      15,000.00     103,515.00      25,000.00      25,000.00      25,000.00   66.7%
For unanticipated expenditures during year.                 

11030400 700542      SUP-COMPUT             .00       7,725.00            .00            .00            .00            .00 -100.0%
11030400 700905      TRAIN&TRAV        7,100.00            .00      16,634.00      11,300.00      11,300.00      11,300.00     .0%

EMD & EFD initial certifications                            
 

TOTAL OPERATING EXPENSES         277,863.31     337,583.00     417,688.06     370,090.00     370,090.00     370,090.00    9.6%
 

80      CAPITAL OUTLAY                     
____________________________________________
11030400 800150      CO-COMP&OT             .00            .00      66,349.00      90,000.00      90,000.00      90,000.00     .0%

ACD Software (Automatic Call Distribution)  $90,000         
11030400 800200      CO-EQUIP        38,208.06      58,000.00   1,153,939.94            .00            .00            .00 -100.0%
11030400 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11030400 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              38,208.06      58,000.00   1,220,288.94      90,000.00      90,000.00      90,000.00   55.2%
TOTAL PUBLIC SAFETY COMM-ETS      316,071.37     395,583.00   1,637,977.00     460,090.00     460,090.00     460,090.00   16.3%
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3050    EMERGENCY MANAGEMENT               
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11030500 610000      SALARIES       255,676.47     260,285.00     260,285.00     264,939.00     264,939.00     264,939.00    1.8%
11030500 610000 G0025 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11030500 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11030500 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11030500 611600 G0025 OTP                   .00            .00            .00            .00            .00            .00     .0%
11030500 611700      CALLP              370.65       2,820.00       2,820.00       3,050.00       3,050.00       3,050.00    8.2%
11030500 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11030500 612000      CELL ALLOW        2,428.59       2,400.00       2,400.00       2,400.00       2,400.00       2,400.00     .0%
11030500 621000      FICA            18,808.18      20,386.00      20,386.00      20,685.00      20,685.00      20,685.00    1.5%
11030500 621000 G0025 FICA                  .00            .00            .00            .00            .00            .00     .0%
11030500 622000      RETIRE-LG       12,698.38      17,003.00      17,003.00      18,679.00      18,679.00      18,679.00    9.9%
11030500 622000 G0025 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11030500 625000      MEDICAL IN       28,922.96      32,052.00      32,052.00      32,052.00      32,052.00      32,052.00     .0%
11030500 625000 G0025 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11030500 626000      LTD INS            575.15         583.00         583.00         583.00         583.00         583.00     .0%
11030500 626000 G0025 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        319,480.38     335,529.00     335,529.00     342,388.00     342,388.00     342,388.00    2.0%

 
70      OPERATING EXPENSES                 
____________________________________________
11030500 700000      CONTRSERV       19,097.77       8,920.00      11,222.00       8,920.00       8,920.00       8,920.00     .0%

$1,500.00     Photos and video tape of coastline from the   
air needed for use in damage assessment negotiations with   
the Federal Government should major damage occur as a result
of nor'easter storm or hurricane.                           
                                                            
$5,000.00     Continuity of Operations Plan (COOP) mandated 
by the Federal Government has been added to NHC's EPLAN     
and will require maintenance and upgrades.                  
                                                            
$900.00     Trash pick-up at the Logistics Support Center   
(LSC)     $75/mo.                                           
                                                            
$320.00     Security Monitoring at Logistics Support Center 
$80/quarter                                                 
                                                            
$1,200.00     HDTV cable in EOC   $100/mo.                  
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11030500 700000 G0025 CONTRSERV             .00            .00     111,246.00            .00            .00            .00     .0%
11030500 700000 G0027 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11030500 700000 G0028 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11030500 700000 G0117 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11030500 700000 G0138 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11030500 700000 G0211 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11030500 700000 G0309 CONTRSERV             .00            .00       5,940.59            .00            .00            .00     .0%
11030500 700000 G0312 CONTRSERV             .00            .00      10,000.00            .00            .00            .00     .0%
11030500 700195      DMV FEES              .00            .00            .00            .00            .00            .00     .0%
11030500 700330      RENT                  .00            .00            .00            .00            .00            .00     .0%
11030500 700335      RENT-EQUIP       13,863.79      21,000.00      16,000.00            .00            .00            .00 -100.0%
11030500 700350      ADVER COST          199.82         600.00         600.00         600.00         600.00         600.00     .0%

$600.00     Public Notices for Hazardous Materials and Local
Emergency Planning Committee (LEPC) meetings as required    
under SARA Title III, Public Notice for Special Needs       
individuals to register with the Department of Emergency    
Management as related to the Nuclear Power Plant,           
hurricane threats, and disaster recovery notices and        
instructions.                                               

11030500 700360      BEEPR-PAGR        4,925.55       5,160.00       5,160.00       5,160.00       5,160.00       5,160.00     .0%
$5,160.00     (20) pagers for Emergency Management staff,   
volunteers, search team members for emergency recall, etc.  
Includes wide area coverage, internet access for emergency  
pagers, national alerts.   $430/mo.                         

11030500 700365      CELL EXP         5,937.94       6,144.00       6,144.00       6,144.00       6,144.00       6,144.00     .0%
$2,484.00     (3) Satellite phones (Warren, Wayne, MACC) for
emergency communications with North Carolina Emergency      
Management.   $207/mo.                                      
                                                            
$2,700.00     (5) Aircards with Verizon for tablet computers
needed for field response and hurricane operations.         
$225/mo.                                                    
                                                            
$960.00     Mobile Satellite internet for mobile command    
center (MACC).  $80/mo.                                     

11030500 700370      POSTAGEEXP          598.12         300.00         300.00         300.00         300.00         300.00     .0%
$300.00     Certified and overnight mailings of hazardous   
materials inventory invoices, grant packages, emergency     
plans, radiological instruments, and other general          
correspondences.                                            

11030500 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11030500 700385 G0138 RADIOS                .00            .00            .00            .00            .00            .00     .0%
11030500 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
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11030500 700405      M&R-EMERG             .00            .00            .00            .00            .00            .00     .0%
11030500 700410      M&R-AUTOTK        2,368.37       2,000.00       2,000.00       3,500.00       3,500.00       3,500.00   75.0%

$2,000.00     Estimated service costs for the following     
vehicles:  ES-10, ES-20, ES-50 (Supply Truck), ES-60        
(Logistics), ES-8- (Utility) and MACC (Mobile Command       
Center).                                                    
                                                            
Repairs on specilalized equipment outside scope of service  
of vehicle management.  This includes wrecker service       
for moving of disaster supplies, and equipment and          
generators.                                                 
                                                            
$1,500.00     Estimated repairs to be made to "new"         
(MACC) Multiagency Coordination Center bus.                 

11030500 700430      M&R-EQUIP        3,400.38       3,000.00       3,000.00       3,000.00       3,000.00       3,000.00     .0%
$3,000.00     Routine maintenance on portable generators    
and trailers including painting and local testing.  Routine 
maintenance and repair of office and EOC equipment,         
including but not limited to:  projectors, VCR's, monitors, 
slide projectors, etc.                                      

11030500 700500      PRINTING         1,693.64       2,500.00       2,500.00       2,500.00       2,500.00       2,500.00     .0%
$2,500.00     Printed updated sections of the County of     
Emergency Operations Plan, Standard Operating Procedures    
for the Brunswick Nuclear Power Plant, Employee Disaster    
guides, Continuity of Operations (COOP), various program    
brochures, public information materials, departmental       
business cards, letterhead, and course material for         
training.                                                   

11030500 700500 G0249 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11030500 700512      PRNT-COPIE             .00            .00            .00       6,544.00       6,544.00       6,544.00     .0%

Copies  $4,496                                              
Printer Cartridges $2,048                                   

11030500 700520      SUPPLIES        10,047.03      13,000.00      17,673.92      13,000.00      10,000.00      10,000.00     .0%
$12,000     Office supplies:                                
Filing supplies, paper products, pens, pencils,             
video tapes, audio tapes, CD's, cables, training supplies,  
equipment and supplies for meetings.  Maps and map          
framing, laminating and batteries.                          
                                                            
Emergency Operations Center supplies and phone              
accessories, film and photo processing, awards for          
volunteer personnel, supplies for on-going preparedness     
and safety programs.                                        
                                                            
We conduct several major exercises/training sessions each   
year which require a large amount of supplies.              
                                                            
Mass Casualty supplies, trauma response and triage          
supplies for (4) Emergency Management vehicles.             
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$1,000.00     Emergency Operations Center (EOC) picture     
ID security badges.                                         

11030500 700520 EM001 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11030500 700520 EW014 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11030500 700520 G0025 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11030500 700520 G0026 SUPPLIES         5,901.00            .00       1,359.00            .00            .00            .00     .0%
11030500 700520 G0027 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11030500 700520 G0028 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11030500 700520 G0117 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11030500 700520 G0133 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11030500 700520 G0184 SUPPLIES              .00            .00       4,800.00            .00            .00            .00     .0%
11030500 700520 G0249 SUPPLIES         2,069.68            .00            .00            .00            .00            .00     .0%
11030500 700520 G0291 SUPPLIES         4,023.93            .00       8,621.00            .00            .00            .00     .0%
11030500 700520 G0324 SUPPLIES              .00            .00       1,563.00            .00            .00            .00     .0%
11030500 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11030500 700560      SUP-FUEL&O        3,525.62       6,000.00       6,000.00       7,000.00       6,000.00       6,000.00   16.7%

$7,000.00     Estimated gas, oil and diesel fuel for        
department vehicles and small generators, forklift,         
one boat and search unit.                                   
                                                            
***Increase due to anticipated fuel price increases.***     
Reduced by $1,000 due to Budget Constraints.                

11030500 700560 EM002 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11030500 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11030500 700645      SAFETYEQUP             .00       2,000.00       1,260.00       2,000.00       2,000.00       2,000.00     .0%

$2,000.00     Safety equipment for Emergency Management     
staff, facilities and equipment.                            

11030500 700645 G0027 SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
11030500 700645 G0178 SAFETYEQUP        4,988.14            .00       9,579.86            .00            .00            .00     .0%
11030500 700645 G0260 SAFETYEQUP          246.44            .00      26,949.22            .00            .00            .00     .0%
11030500 700645 G0278 SAFETYEQUP             .00            .00      12,883.36            .00            .00            .00     .0%
11030500 700645 G0310 SAFETYEQUP             .00            .00      45,000.00            .00            .00            .00     .0%
11030500 700700      DUES&SUB           861.24         800.00         800.00         800.00         800.00         800.00     .0%

$800.00     National Association for Search and Rescue, NC  
Emergency Management Association, International Association 
of Emergency Management, Association of Public Safety       
Communications, Officials, Motorola Trunked Users Group,    
Alumni Association of Municipal and County Administration   
courses, etc.                                               

11030500 700825      EMP REIMB          585.62       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%
$1,000.00     Reimbursement for out-of-pocket expenses and  
use of private automobiles (when county automobiles are not 
available) for office-related travel by staff and EM        
volunteers.                                                 
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11030500 700825 G0025 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11030500 700905      TRAIN&TRAV        1,911.79       5,000.00       5,000.00       5,000.00       5,000.00       5,000.00     .0%

$5,000.00     Emergency Management staff are required to be 
certified at the State and Local level.  In order to attain 
or retain certification, annual attendence at professional  
training and conferences are required.  In addition, the    
annual Memorandum of Understanding between the County       
and NCEM for the Emergency Management Performance           
Grant (EMPG) funding requires staff attendence at NCEM      
semi-annual conferences.  Examples of other conferences that
may be used to attain and retain staff certification        
include:  The National Hurricane Conference, The National   
Associations of Emergency Managers (IAEM) Conference, etc.  
Other training opportunities include:  completion of FEMA   
courses, Professional Development seminars, and other       
training workshops at Emmitsburg, Maryland (exercise &      
development, etc.), Local Emergency Planning Committee, and 
participating in, or observing exercises conducted by other 
agencies, or jurisdictions.  The department makes full use  
of its funding by leveraging FEMA and State training        
opportunities with partial reimbursement of expenses.       
Funding is mission critical to allow training personnel in  
support of operational requirements.                        
                                                            

11030500 700905 G0025 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11030500 700905 G0027 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11030500 701050      INS&BONDS       13,313.00      13,553.00      13,553.00       6,347.00       6,347.00       6,347.00  -53.2%

$2,035 Property                                             
$   654 GL, etc.                                            
$3,658 auto                                                 

11030500 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES          99,558.87      90,977.00     330,154.95      71,815.00      67,815.00      67,815.00  -25.5%
 

80      CAPITAL OUTLAY                     
____________________________________________
11030500 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11030500 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11030500 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11030500 800200      CO-EQUIP              .00            .00      12,740.00            .00            .00            .00     .0%
11030500 800200 G0027 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11030500 800200 G0260 CO-EQUIP              .00            .00      12,803.78            .00            .00            .00     .0%
11030500 800200 G0278 CO-EQUIP              .00            .00       7,116.64            .00            .00            .00     .0%
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11030500 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11030500 800400 EM001 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11030500 800400 EW014 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11030500 800400 G0026 CO-MOTRVEH        1,740.00            .00            .00            .00            .00            .00     .0%
11030500 800400 G0027 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11030500 800400 G0128 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11030500 800500      CO-OTHERIM        1,652.74            .00            .00            .00            .00            .00     .0%
11030500 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY               3,392.74            .00      32,660.42            .00            .00            .00     .0%
TOTAL EMERGENCY MANAGEMENT       422,431.99     426,506.00     698,344.37     414,203.00     410,203.00     410,203.00   -3.8%
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3055    EMERGENCY SHELTERS                 
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11030550 700000      CONTRSERV       20,648.00      20,000.00      44,166.00      20,000.00      20,000.00      20,000.00     .0%

$17,500.00     Estimated cost of generator rental contract  
service NHC Schools freezer through hurricane season        
(26 weeks) and at the Senior Resource Center throughout     
hurricane season and through the winter months (39 weeks).  
                                                            
$2,500.00     Generator electrical contractor.  Support     
contractor to oversee the safe installation, operations and 
disconnect of large generators at the school site and Senior
Resource Center.                                            
                                                            
***Trask Emergency Shelter generator has alternate funding. 
Codington Emergency Shelter generator is being requested in 
this budget.  At the completion of the purchase of these    
last two generators, this should complete our five year plan
for purchasing permanent generators for all emergency       
shelter sites.***                                           
                                                            

11030550 700430      M&R-EQUIP             .00       2,500.00       2,500.00       2,500.00       2,500.00       2,500.00     .0%
$2,500.00     Annual preventative maintenance and report of 
permanent generators and shelter equipment, including       
co-location shelter trailer, protective window film at      
emergency shelters as needed.                               

11030550 700520      SUPPLIES         2,524.80       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%
$2,000.00     Shelter supplies (disposable and reusable),   
cots, blankets, sleeping mats, dry goods, medical supplies, 
flashlights, office supplies, portable lights, etc.         

11030550 700560      SUP-FUEL&O        7,551.28      14,500.00      14,500.00      15,500.00      15,500.00      15,500.00    6.9%
$15,500.00     Fuel for (4) emergency generators.           
                                                            
*** Increased due to adding another permanent generator and 
anticipation of continued rise in fuel prices.***           

 
TOTAL OPERATING EXPENSES          30,724.08      39,000.00      63,166.00      40,000.00      40,000.00      40,000.00    2.6%

 
80      CAPITAL OUTLAY                     
____________________________________________
11030550 800200      CO-EQUIP       129,859.35            .00      35,000.00     150,000.00            .00            .00     .0%

$150,000.00     400 KW for Codington Elementary             
School Emergency Shelter.  This is the fifth generator of a 
5-year plan to install permanent generators at all public   
emergency shelters in the county.  This includes cost of    
generator, fuel, tank design and installation.              
                                                            
eliminated due to fiscal constraints 4/21/11                



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG   119
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
11030550 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY             129,859.35            .00      35,000.00     150,000.00            .00            .00     .0%
TOTAL EMERGENCY SHELTERS         160,583.43      39,000.00      98,166.00     190,000.00      40,000.00      40,000.00    2.6%
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3060    800 MHZ COMMUNICATIONS SYSTEM      
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11030600 700000      CONTRSERV      437,830.08     368,467.00     368,467.00     394,007.00     394,007.00     394,007.00    6.9%

$379,899     Motorola service agreement on Motorola         
Astro P25 7.4 Digital Radio System                          
                                                            
                                                            
$14,108.00     Assessment of existing public safety and VHF 
and UHF paging and mutual aid systems to determine the      
requirements and budgetary pricing for narrowband           
migration.                                                  

11030600 700305      UTIL-ELECT       38,343.91      38,400.00      38,400.00      41,450.00      41,450.00      41,450.00    7.9%
$41,450.00     Progress Energy electrical power to          
Flemington, Hill Valley Walk, Marketplace Mall, and Holly   
Shelter tower sites for primary and back-up radio equipment,
microwave equipment, tower lights and supplemental power.   
                                                            
$17,500.00        Flemington                                
$7,500.00          Hill Valley Walk                         
$7,500.00          Marketplace                              
$7,500.00          Holly Shelter                            
$1,450.00          River Road                               
                                                            
                                                            
*** Progress Energy bills have increased.***                
Forgot to include River Rd. Tower last year.  We do not use 
tower any longer but we are still paying utilities at that  
site.                                                       

11030600 700330      RENT            25,019.00      25,792.00      25,792.00      26,565.76      26,566.00      26,566.00    3.0%
$26,565.76     Tower rent at Hill Valley Walk paid to       
Charter Communications on annual basis, subject to          
3% increase each year.                                      

11030600 700385      RADIOS          56,440.00            .00            .00            .00            .00            .00     .0%
11030600 700385 G0201 RADIOS                .00            .00            .00            .00            .00            .00     .0%
11030600 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11030600 700430      M&R-EQUIP       20,454.30      26,425.00      21,425.00      50,425.00      50,425.00      50,425.00   90.8%

$10,000.00     Annual tower inspection for Flemington       
Seabreeze, Marketplace, and Holly Shelter towers.           
(4) towers @ $2,500 ea.                                     
                                                            
$4,600.00     Service/preventive maintenance agreement      
for the battery back-up UPS for the Motorola digital radio  
network infrastructure.                                     
                                                            
$24,000.00     Replace four (4) air conditioner units       
at Flemington communication's tower @ estimated $6000 ea.   
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$1,750     UPS battery back-up maintenance agreement for all
other equipment in 911 except the new radio system.  Total  
cost-$3500.00 split 50/50 with 911.                         
                                                            
$5,000.00     Routine repair and maintenance for 800 MHZ    
radio equipment including base stations, remotes, mobiles,  
portable.                                                   
                                                            
$5,075.00     Quarterly service/maintenance on tower        
generators, (4) 80 KW and (1) 400KW.                        
                                                            

11030600 700520      SUPPLIES         2,424.80       3,500.00       3,500.00       3,500.00       3,500.00       3,500.00     .0%
$3,500.00     Supplies for Flemington, Hill Valley Walk,    
Marketplace, and Holly Shelter towers.  Includes HVAC       
filters, miscellaneous lightning and power surge equipment, 
signs, locks and fence maintenance.                         

11030600 700520 EM002 SUPPLIES         2,190.61       1,500.00       1,500.00       2,000.00       2,000.00       2,000.00   33.3%
$2,000.00     Fuel for generators at (4) tower sites.       
                                                            
*** Price increase due to anticipation of continued         
rise in fuel prices. ***                                    

11030600 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11030600 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11030600 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         582,702.70     464,084.00     459,084.00     517,947.76     517,948.00     517,948.00   11.6%

 
80      CAPITAL OUTLAY                     
____________________________________________
11030600 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11030600 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11030600 800200      CO-EQUIP              .00            .00      26,750.00            .00            .00            .00     .0%
11030600 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00      26,750.00            .00            .00            .00     .0%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
11030600 901800      TR-CAPPROJ             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL TRANS TO OTHER FUNDS              .00            .00            .00            .00            .00            .00     .0%
TOTAL 800 MHZ COMMUNICATIONS      582,702.70     464,084.00     485,834.00     517,947.76     517,948.00     517,948.00   11.6%
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3080    TROPICAL STORMS                    
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11030800 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11030800 610000 TS001 SALARIES              .00            .00      73,000.00            .00            .00            .00     .0%
11030800 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11030800 611600 TS001 OTP                   .00            .00            .00            .00            .00            .00     .0%
11030800 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11030800 611700 TS001 CALLP                 .00            .00            .00            .00            .00            .00     .0%
11030800 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11030800 621000 TS001 FICA                  .00            .00            .00            .00            .00            .00     .0%
11030800 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11030800 622000 TS001 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11030800 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11030800 623000 TS001 RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11030800 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11030800 625000 TS001 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11030800 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%
11030800 626000 TS001 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00      73,000.00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11030800 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11030800 700000 TS001 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11030800 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11030800 700335 TS001 RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11030800 700345      RENTAL-VEH             .00            .00            .00            .00            .00            .00     .0%
11030800 700345 TS001 RENTAL-VEH             .00            .00            .00            .00            .00            .00     .0%
11030800 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11030800 700365 TS001 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11030800 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11030800 700415 TS001 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11030800 700425      M&R-CLEANU             .00            .00            .00            .00            .00            .00     .0%
11030800 700425 TS001 M&R-CLEANU             .00            .00            .00            .00            .00            .00     .0%
11030800 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11030800 700430 TS001 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11030800 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11030800 700520 TS001 SUPPLIES              .00            .00       2,000.00            .00            .00            .00     .0%
11030800 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
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11030800 700825 TS001 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11030800 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11030800 700905 TS001 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00       2,000.00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11030800 800200 TS001 CO-EQUIP              .00            .00      55,341.00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00      55,341.00            .00            .00            .00     .0%
TOTAL TROPICAL STORMS                   .00            .00     130,341.00            .00            .00            .00     .0%
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3090    HURRICANES                         
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11030900 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11030900 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11030900 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11030900 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11030900 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11030900 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11030900 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11030900 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11030900 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11030900 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11030900 700345      RENTAL-VEH             .00            .00            .00            .00            .00            .00     .0%
11030900 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11030900 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11030900 700425      M&R-CLEANU             .00            .00            .00            .00            .00            .00     .0%
11030900 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11030900 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11030900 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11030900 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL HURRICANES                        .00            .00            .00            .00            .00            .00     .0%
TOTAL EMERGENCY MGMT & 911 C    4,730,158.30   4,668,892.00   6,576,148.77   5,202,743.76   4,986,422.00   4,986,422.00    6.8%
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32      SHERIFF                            
____________________________________________
3210    SHERIFF ADMINISTRATION             
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11032100 610000      SALARIES     1,025,584.24     925,434.00     825,065.00     801,854.00     801,854.00     801,854.00  -13.4%
11032100 611500      TEMP SALAR       54,630.78      65,146.00      65,646.00      58,882.00      58,882.00      58,882.00   -9.6%
11032100 611600      OTP              2,520.34       1,655.00       1,655.00       1,655.00         655.00         655.00     .0%
11032100 611700      CALLP            6,766.24       7,727.00       7,727.00       3,795.00       3,795.00       3,795.00  -50.9%
11032100 611800      MPAYT              757.04            .00            .00       5,000.00       5,000.00       5,000.00     .0%

213 hrs. X $23.50 = $5,004.50 (rounded to $5000)            
Admin. sworn working contracts due to increased             
demand in contract work.                                    

11032100 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11032100 621000      FICA            81,147.04      77,569.00      77,569.00      66,646.00      66,646.00      66,646.00  -14.1%
11032100 622000      RETIRE-LG       48,493.98      60,848.00      60,848.00      56,588.00      56,688.00      56,688.00   -7.0%
11032100 623000      RETIRE-401       35,448.87      36,766.00      36,766.00      31,799.00      31,799.00      31,799.00  -13.5%
11032100 625000      MEDICAL IN      135,607.00     120,195.00     120,195.00      96,156.00      96,156.00      96,156.00  -20.0%
11032100 626000      LTD INS          2,204.18       2,065.00       2,065.00       1,748.00       1,748.00       1,748.00  -15.4%

 
TOTAL SALARIES & BENEFITS      1,393,159.71   1,297,405.00   1,197,536.00   1,124,123.00   1,123,223.00   1,123,223.00  -13.4%

 
70      OPERATING EXPENSES                 
____________________________________________
11032100 700000      CONTRSERV        9,699.42       4,820.00       4,820.00       9,820.00       9,820.00       9,820.00  103.7%

$40 - Accurint                                              
$180 - Administration alarm service                         
$1,100 - Credit reports                                     
$3,500 - Pre-employment and fit for duty physicals          
$5,000 - Psychological assessments                          
($5,000 - Increase due to implementing psychological        
assessments on new sworn employees)                         

11032100 700195      DMV FEES         1,002.75       1,500.00       1,500.00       1,500.00       1,500.00       1,500.00     .0%
Based on prior history                                      

11032100 700330      RENT                  .00            .00            .00            .00            .00            .00     .0%
11032100 700335      RENT-EQUIP       25,704.00      29,708.00      29,708.00      29,340.00      29,340.00      29,340.00   -1.2%

$2664 - Postage machine rental ($222/month)                 
$26,676 - Division criminal information user fee            
        $25/month for 39 desktop units = $11,700            
        $12/month for 104 mobile units = $14,976            
Increase due to more mobile units & renewed postage         
meter contract was increased.                               
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11032100 700350      ADVER COST          215.82         750.00         750.00         720.00         720.00         720.00   -4.0%

$250 - Ads for formal bids                                  
$470 - Recruitment resourcing                               
$30 Moved to 700360                                         

11032100 700360      BEEPR-PAGR          333.80         300.00         300.00         330.00         330.00         330.00   10.0%
$300 - Monthly web site server $24.95 /month                
$30 - Yearly domain registration                            
($30 Increase for yearly domain registration                
$30 moved from 700350)                                      

11032100 700365      CELL EXP       172,440.00     156,064.00     173,564.00     164,181.00     135,181.00     135,181.00    5.2%
$3,000 - Cellular service - $250 /month X 12                
$18,000 - Cellular service - $1500 /month X 12              
$1,525 - Satellite phone service $127.11 / month X 12       
$6,000 - Cellular Vice - $500 /month X 12                   
$45,480 - Cellular service for all divisions ($6,200 X 12)  
                 ($28,920 budgeted in Detention)            
$85,176 - Air cards (182 X $39 X 12)                        
$5,000 - Equipment                                          
                                                            
$164,181 - Total Administration cellular expense            
                                                            
$164,181 - Budgeted in Administration                       
$28,920 - Budgeted in Detention                             
____ $193,101 Total Cellular expenses for Sheriff's Office  
                                                            
$5,117 - Moved from 700665                                  
$3,000 - Moved from 11032600-                               
Detention increased their cellular line by $3,000 to $28,920

11032100 700370      POSTAGEEXP       19,466.99      19,500.00      19,500.00      19,500.00      19,500.00      19,500.00     .0%
$10,000 - Reserve account, daily postage metered mail       
$8,000 - US Postmaster, bulk mail - jury summons            
$1,000 - Postmaster, mail box fee                           
$500 - Miscellaneous packages Fed Ex, UPS, USPS             

11032100 700385      RADIOS         904,917.88            .00            .00            .00            .00            .00     .0%
11032100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11032100 700410      M&R-AUTOTK        1,541.00       2,000.00       2,000.00       1,500.00            .00            .00  -25.0%

Maintenance and repair not provided by Vehicle              
Management - Administration vehicles                        
$500 - moved to 700700                                      

11032100 700410 ID001 M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11032100 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11032100 700430      M&R-EQUIP        5,653.00       1,264.00       1,264.00         477.00         477.00         477.00  -62.3%

$477 - Maintenance on Laserfiche                            
(Reduced $787 - maintenance on copier)                      
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11032100 700500      PRINTING         1,302.90       3,200.00       3,200.00       2,500.00       1,000.00       1,000.00  -21.9%

$1,000 - Sheriff's office stationary                        
$500 - Business cards                                       
$500 - Recruitment brochures/application packets            
$500 - Overtime slips for all divisions                     
                                                            
$700 Moved to 700700                                        

11032100 700512      PRNT-COPIE             .00            .00            .00       3,910.00       3,910.00       3,910.00     .0%
Copiers                                                     

11032100 700515      CT ORDERED        2,571.74            .00            .00            .00            .00            .00     .0%
11032100 700520      SUPPLIES        19,405.64      20,000.00      36,112.00      15,100.00      15,100.00      15,100.00  -24.5%

Office supplies for Administration, Professional Standards, 
Recruiting, Internal Affairs; copy paper, printer cartridges
batteries, keys, signs, notebooks, folders, recruitment     
supplies, and comprehensive reports used by the Sheriff     
                                                            
Reduced by $4,900 to level budget                           

11032100 700525      SUP-AUTO            33.98            .00            .00            .00            .00            .00     .0%
11032100 700542      SUP-COMPUT        4,301.00            .00            .00            .00            .00            .00     .0%
11032100 700560      SUP-FUEL&O      511,312.71     621,523.00     597,264.00     621,523.00     739,643.00     739,643.00     .0%

245,000 Gallons X $2.70 = $661,500 Projected                
Based on average gallon price in Jan 2011 &                 
total gallons used in 2010                                  
                                                            
Transferred funds from other line items (in Patrol) to      
 increase fuel in Recommended.  (ds)                        
                                                            

11032100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11032100 700645 G0116 SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
11032100 700665      UNIFORMPUR          449.40       5,436.00         968.00         319.00         319.00         319.00  -94.1%

Administration staff badges & pins                          
$5117 - moved to 700365                                     

11032100 700700      DUES&SUB         4,469.31       4,294.00       4,294.00       6,793.00       6,793.00       6,793.00   58.2%
$48 - American Jail Association                             
$35 - American Correctional Associations                    
$139 - American Society for Public Administration           
$159 - Center for Education and Employment Law              
$200 - FBI Academy Association                              
$97 - HR Specialist - Compensation and Benefits             
$97 - HR Specialist - Employment Law                        
$55 - International Association of Law Enforcement Firearms 
Instructors                                                 
$120 - International Association of Police Chiefs           
$60 - Law Enforcement Planners & Analysts                   
$218 - Local Newspapers                                     
$2100 - Map Nimbus fees                                     
$80 - National Information Officers                         
$30 - National Internal Affairs Association                 
$3,000 - National Sheriff's Association                     
$70 - National Sheriff's Association                        
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$10 - NC Association of Government Information Officers     
$100 - NC Association of Police Attorneys                   
$25 - NC Internal Affairs Investigation Association         
$25 - NC Jail Administrators                                
$25 - NC Law Enforcement Women                              
$50 - NC Sheriff's Association                              
$50 - NC Sheriff's Chaplain Association                     
                                                            
$2100 - Increase due to addition of Map Nimbus program      
$500 moved from 700410                                      
$700 moved from 700500                                      

11032100 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11032100 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11032100 700905      TRAIN&TRAV       19,762.64      18,525.00      18,525.00      13,625.00       2,500.00       2,500.00  -26.5%

Travel and training expenses for Sheriff's Administration   
Includes: Sheriff, Chief, Colonel, Major, Professional      
Standards, Internal Affairs, Recruitment, Public Information
Officer, Grant Coordinator, Human Resources, and Chaplain   
                                                            
Basic Law Enforcement Training for entire Sheriff's Office  
Includes students books and fees at Cape Fear Community     
College.                                                    
                                                            
Costs include meals, housing and transportation.            
The Sheriff and Chief attend law enforcement associated     
conferences and meetings throughout the state.              
                                                            
Reduced by $4,900 to level budget                           

11032100 700905 G0318 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11032100 701050      INS&BONDS      580,624.00     648,828.00     632,716.00     952,900.00     952,900.00     761,617.00   46.9%

$310,751 Property                                           
$101,005 GL, ect.                                           
$ 91,871 auto                                               
$435,474 Law and Public Officials                           
$  13,799 Ocean Marine                                      
                                                            
June 20th - reduced to match actual cost.                   
$81,881 moved to fund 2 positions in Drug Court Division    
(per CC meeting)                                            
remaining $109,402 moved to Sheriff Admin Reserve (ds)      
                                                            

11032100 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
11032100 701480      ABC LAW EN             .00            .00            .00            .00            .00            .00     .0%
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TOTAL OPERATING EXPENSES       2,285,207.98   1,537,712.00   1,526,485.00   1,844,038.00   1,919,033.00   1,727,750.00   12.4%

 
80      CAPITAL OUTLAY                     
____________________________________________
11032100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11032100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11032100 800200      CO-EQUIP        67,995.00            .00            .00            .00            .00            .00     .0%
11032100 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11032100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11032100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              67,995.00            .00            .00            .00            .00            .00     .0%

 
95      ADMIN RESERVE                      
____________________________________________
11032100 900600      ADMINRESER      323,529.28            .00       4,945.00            .00            .00     158,299.00     .0%

                                                            
$48,897 Admin Reserve for ABC related activities            
$109,402 moved from Insurance line                          

 
TOTAL ADMIN RESERVE              323,529.28            .00       4,945.00            .00            .00     158,299.00     .0%
TOTAL SHERIFF ADMINISTRATION    4,069,891.97   2,835,117.00   2,728,966.00   2,968,161.00   3,042,256.00   3,009,272.00    6.1%
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3215    ARRA-SHERIFF                       
____________________________________________
80      CAPITAL OUTLAY                     
____________________________________________
11032150 800400 RS001 CO-MOTRVEH      300,812.20            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY             300,812.20            .00            .00            .00            .00            .00     .0%
TOTAL ARRA-SHERIFF               300,812.20            .00            .00            .00            .00            .00     .0%
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3220    COMMUNITY ORIENTED POLICING        
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11032200 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11032200 610000 G0305 SALARIES              .00            .00     306,240.00     300,373.00     300,373.00     300,373.00     .0%
11032200 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11032200 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11032200 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11032200 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11032200 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11032200 621000 G0305 FICA                  .00            .00      23,424.00      22,979.00      22,979.00      22,979.00     .0%
11032200 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11032200 622000 G0305 RETIRE-LG             .00            .00      14,120.00      20,846.00      21,146.00      21,146.00     .0%
11032200 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11032200 623000 G0305 RETIRE-401             .00            .00      15,312.00      15,019.00      15,019.00      15,019.00     .0%
11032200 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11032200 625000 G0305 MEDICAL IN             .00            .00      64,104.00      64,104.00      64,104.00      64,104.00     .0%
11032200 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%
11032200 626000 G0305 LTD INS               .00            .00         672.00         661.00         661.00         661.00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00     423,872.00     423,982.00     424,282.00     424,282.00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11032200 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11032200 700410      M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11032200 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032200 700525      SUP-AUTO              .00            .00            .00            .00            .00            .00     .0%
11032200 700665      UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11032200 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL COMMUNITY ORIENTED POL             .00            .00     423,872.00     423,982.00     424,282.00     424,282.00     .0%
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3230    SUPPORT SERVICES                   
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11032300 610000      SALARIES     2,290,155.38   2,290,719.00   2,290,719.00   2,616,509.00   2,616,509.00   2,616,509.00   14.2%
11032300 611500      TEMP SALAR      545,887.42     655,327.00     590,327.00     636,025.00     636,025.00     636,025.00   -2.9%
11032300 611600      OTP             12,735.34      18,392.00      18,392.00      18,392.00      13,392.00      13,392.00     .0%
11032300 611700      CALLP           17,430.79      20,006.00      20,006.00      20,006.00       8,006.00       8,006.00     .0%
11032300 611800      MPAYT           17,575.56      23,000.00      23,000.00      23,000.00      23,000.00      23,000.00     .0%

979 Hours x $23.50/hour = $23, 006.50 rounded to $23,000    
For off duty Deputy contracted work.                        

11032300 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11032300 621000      FICA           213,823.84     250,237.00     250,237.00     253,516.00     253,516.00     253,516.00    1.3%
11032300 622000      RETIRE-LG      115,179.63     167,515.00     167,515.00     186,008.00     188,147.00     188,147.00   11.0%
11032300 623000      RETIRE-401      106,609.54     121,252.00     121,252.00     113,514.00     113,514.00     113,514.00   -6.4%
11032300 625000      MEDICAL IN      417,432.32     408,663.00     408,663.00     424,689.00     424,689.00     424,689.00    3.9%
11032300 626000      LTD INS          5,685.24       5,591.00       5,591.00       5,392.00       5,392.00       5,392.00   -3.6%

 
TOTAL SALARIES & BENEFITS      3,742,515.06   3,960,702.00   3,895,702.00   4,297,051.00   4,282,190.00   4,282,190.00    8.1%

 
70      OPERATING EXPENSES                 
____________________________________________
11032300 700000      CONTRSERV        5,100.30       6,412.00       6,412.00       6,226.00       6,226.00       6,226.00   -2.9%

11 Radiation monitors for security @ $18.29 x 4 quarterly   
= $805.00                                                   
X-ray machine fee $65.00 x 2 = $130.00 annually             
 Bankruptcy / Person search reports averages $52.35         
 monthly x 12 = $628.20                                     
 LiveScan Station and TenPrint Card Printer                 
(Fingerprint Machine) Renewal Contract July 1, 2011         
$4,662.63                                                   
(Decrease of $185.97 to move to object 700520)              

11032300 700335      RENT-EQUIP       12,487.76      14,232.00      14,232.00            .00            .00            .00 -100.0%
11032300 700350      ADVER COST          827.81         200.00         200.00         200.00         200.00         200.00     .0%

Advertising Ads for County Auctions through the Ad-Pack and 
Star News                                                   

11032300 700360      BEEPR-PAGR          403.15         357.00         357.00            .00            .00            .00 -100.0%
Decrease of $357.00 to move to object 700520                

11032300 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11032300 700390      TELEPH EXP           17.94            .00            .00            .00            .00            .00     .0%
11032300 700410      M&R-AUTOTK        1,763.79       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%

Maintence, upkeep, and repair not covered by County Vehicle 
Management (repair of blue lights/bars, radios, cages, etc.)
For Civil, Security, and Bailiff's vehicles.                
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11032300 700410 ID001 M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11032300 700430      M&R-EQUIP        3,412.99       3,000.00       3,000.00       3,000.00       3,000.00       3,000.00     .0%

Maintence or repair of radios, security equipment, and      
any other equipment not under warranty due to age.          

11032300 700500      PRINTING           350.00       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%
Printing of Civil forms, Door Hangers, Division of Criminal 
Information Workbooks, Pistol Purchase Permits, and         
Business Cards.                                             

11032300 700512      PRNT-COPIE             .00            .00            .00      15,563.00      15,563.00      15,563.00     .0%
Copiers                                                     

11032300 700520      SUPPLIES        34,209.20      32,730.00      30,230.00      33,378.00      33,378.00      33,378.00    2.0%
General office supplies for Civil, Records, Bailiff's, and  
Security to include, but not limited to, various printer    
and fax machine toners and ink supplies, copy paper,        
batteries for cyber keys, panic buttons, flashlights, hand  
held scanners, writing utensils, envelops, labels, label    
machine supplies, calendars, cell phone supplies,           
shackles, and leg / belly chains.                           
(Increase of $185.97 from object 700000)                    
(Increase of $105.00 from object 700700)                    
(Increase of $357.00 from object 700360)                    

11032300 700525      SUP-AUTO             6.99            .00            .00            .00            .00            .00     .0%
11032300 700542      SUP-COMPUT        4,356.00            .00            .00            .00            .00            .00     .0%
11032300 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11032300 700645      SAFETYEQUP          850.51       3,000.00       1,927.00       3,000.00       3,000.00       3,000.00     .0%

All safety supplies to include, but not limited to, Vionex  
Disinfectant Gel, Latex/Nitrile Gloves, Anti-Microbial Wipes
Cardio-Pulmonary Resuscitation Electrodes, and Rescue Safety
Chair.                                                      

11032300 700665      UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11032300 700700      DUES&SUB           146.30         625.00         625.00         520.00         520.00         520.00  -16.8%

Federal Bureau of Investigation (FBI) National Academy      
Membership - 1 person @ $100.00 annually                    
NC Radiation Protection Yearly Registration for X-Ray       
Machine - $120.00 annually                                  
Other updated Publications, Directories, and manuals -      
$300.00                                                     
(Decrease of $105.00 to move to object 700520)              

11032300 700825      EMP REIMB          505.14         500.00         500.00         500.00         500.00         500.00     .0%
Reimbursement to employees for travel to Detention Facility 
from downtown and return trips.                             
Reimbursement for travel to County Finance Department.      

11032300 700905      TRAIN&TRAV        4,102.49       8,775.00       8,775.00       8,775.00       5,000.00       5,000.00     .0%
Training and Travel for Civil, Records, Administration,     
Safety & Security, Bailiff's Training, the Federal Bureau of
Investigation National Associates Academy/Conferences,      
Emergency Management/ Logistics Training Courses, and       
Records Management Systems Software Conference.             
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TOTAL OPERATING EXPENSES          68,540.37      72,831.00      69,258.00      74,162.00      70,387.00      70,387.00   -3.4%

 
80      CAPITAL OUTLAY                     
____________________________________________
11032300 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11032300 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11032300 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11032300 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11032300 800500      CO-OTHERIM             .00            .00       5,000.00            .00            .00            .00     .0%
11032300 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00       5,000.00            .00            .00            .00     .0%
TOTAL SUPPORT SERVICES         3,811,055.43   4,033,533.00   3,969,960.00   4,371,213.00   4,352,577.00   4,352,577.00    7.9%
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3240    DETENTION - SHERIFF                
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11032400 610000      SALARIES     7,462,645.54   7,285,807.00   7,285,807.00   7,329,624.00   7,329,624.00   7,329,624.00     .6%
11032400 611500      TEMP SALAR      179,150.31     211,337.00     196,337.00     231,486.00     208,470.00     208,470.00    9.5%
11032400 611600      OTP            216,434.08     283,885.00     283,885.00     278,770.00     268,985.00     268,985.00   -1.8%
11032400 611700      CALLP           14,871.45      13,870.00      13,870.00       9,055.00       9,055.00       9,055.00  -34.7%
11032400 611800      MPAYT            6,195.58       7,000.00       7,000.00      15,000.00      15,000.00      15,000.00  114.3%

Off-Duty hours contracted for security/patrol work.         
638 hours X $23.50 (contracted deputy rate) = $14,993.00    
rounded to $15,000.00                                       

11032400 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11032400 621000      FICA           584,319.95     623,861.00     601,861.00     601,591.00     601,591.00     601,591.00   -3.6%
11032400 622000      RETIRE-LG      352,531.46     506,887.00     506,887.00     530,248.00     536,029.00     536,029.00    4.6%
11032400 623000      RETIRE-401      217,320.93     261,271.00     261,271.00     235,270.00     235,270.00     235,270.00  -10.0%
11032400 625000      MEDICAL IN    1,381,333.33   1,306,119.00   1,194,504.00   1,258,041.00   1,258,041.00   1,258,041.00   -3.7%
11032400 626000      LTD INS         16,281.87      15,583.00      15,583.00      13,919.00      13,919.00      13,919.00  -10.7%

 
TOTAL SALARIES & BENEFITS     10,431,084.50  10,515,620.00  10,367,005.00  10,503,004.00  10,475,984.00  10,475,984.00    -.4%

 
70      OPERATING EXPENSES                 
____________________________________________
11032400 700000      CONTRSERV       76,489.62      51,564.00      61,670.21      60,061.00      60,061.00      60,061.00   16.5%

          ($3,750.00/month X 12 months= $45,000.00)         
$12,240.00 Biohazard/Medical Waste                          
          ($1,020.00 X 12 months = $ 12,240.00)             
$2,601.00 Storage/Retrieval/Shreddingl                      
          Services for Detention Files.                     
$220.00  Cable-Video for Information and Service            
          Area at Front Desk ($18.33 X 12 months=$219.96)   
                                                            
Increase of  $8,497.00                                      
This increase will come from the reduction in a combination 
of line items 700500 ($2,300.00) 700525 ($197.00)           
700855 ($3,000.00) 700905 ($3,000.00)                       

11032400 700065      CS-INMATEH      111,444.23      60,000.00      60,000.00      60,000.00      60,000.00      60,000.00     .0%
Department of Corrections Medical Services and housing for  
the safe keeping of inmates. These are inmates that either  
need extensive daily medical care for an illness/injury or  
need to be housed for their safety as not to harm themselves
($5,000.00/month X 12 months)                               
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11032400 700080      CS-MEALS       590,744.70     671,437.00     659,593.30     671,437.00     671,437.00     671,437.00     .0%

Inmate meals contract.                                      
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            

11032400 700100      CS-PROF      2,025,141.33   2,341,620.00   2,265,820.00   2,341,620.00   2,261,620.00   2,261,620.00     .0%
$2,016,620.00   Base Contract                               
$  275,000.00   Aggregate Cap                               
$  50,000.00   Psycotropic Drugs                            
                                                            
                                                            
                                                            

11032400 700100 G0188 CS-PROF               .00            .00            .00            .00            .00            .00     .0%
11032400 700100 G0210 CS-PROF               .00            .00            .00            .00            .00            .00     .0%
11032400 700100 G0232 CS-PROF               .00            .00            .00            .00            .00            .00     .0%
11032400 700335      RENT-EQUIP       15,620.79      15,716.00      15,716.00            .00            .00            .00 -100.0%

FY2011 $15,716.00                                           
Information Technology will give this amount to Budget.     
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            

11032400 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11032400 700365      CELL EXP        25,920.00      25,920.00      25,920.00      28,920.00      28,920.00      28,920.00   11.6%

Mobile phones/air cards for Captains, Lieutenants           
and Transportation Personnel.                               
Verizon  ($2,410 X 12)                                      
Increase of  $3,000                                         
This increase will come from the reduction in line item     
700520                                                      
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11032400 700370      POSTAGEEXP          726.69         600.00         600.00         600.00         600.00         600.00     .0%

Miscellaneous packages shipped by FedEx and/ or United      
Parcel Post.                                                

11032400 700385      RADIOS          10,175.88       6,500.00      16,235.96       7,200.00       7,200.00       7,200.00   10.8%
$3,200.00 10 Radios at $320.00 each                         
$4,000.00 Radio Accessories (earphones,clips,carriers)      
& parts and repairs.                                        
Increase of  $700.00                                        
This increase will come from the reduction in a combination 
of line items  700520 ($647.00)  700525  ($53.00)           

11032400 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11032400 700410      M&R-AUTOTK        9,707.61       3,500.00       3,500.00       3,500.00       1,500.00       1,500.00     .0%

Maintenance and repair of Detention vehicles including      
Captains, Lieutenants, transportation vans not covered by   
the County Garage, such as lights, strobes, sirens, etc.    

11032400 700410 ID001 M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11032400 700415      M&R-BLD&GR        3,050.20      15,000.00      15,000.00      15,000.00       5,000.00       5,000.00     .0%

Repair of padded cell and perimeter fences. Padded cell is  
costly due to it's unique nature and construction. The      
destruction caused by the inmates housed in this is often   
extensive.                                                  

11032400 700430      M&R-EQUIP       60,406.15      63,590.00      79,609.00      63,641.00      63,641.00      63,641.00     .1%
$11,339.00 Contract-maintenance and repair of               
digital fingerprint machine.                                
$2,920.00 Preventative maintenance                          
contract on Universal Power Supply (back up to security     
system/Control Room)                                        
$1,000.00 Preventative maintenance                          
contract on commercial dryers/vents/filters.                
$12,000.00 maintenance and repair on security cameras       
and system.                                                 
$2,000.00 repair on tasers (out of warranty)                
$1,932.00 Preventative maintenance UPS(power supply)        
$150.00 Time Clock                                          
$15,700.00 maintenance and repair Kitchen Equipment         
$3,000.00 maintenance and repair of Floor Machine           
$600.00 repair on dental equipment housed in Medical Unit   
$2,000.00 repair on medical equipment                       
$3,000.00 repair/replace covers on Inmate Mattresses        
$5,500 maintenance and repair on commercial washers and     
dryers                                                      
$2,500.00 maintenance and repair on washers and dryers in   
housing units                                               
                                                            
                                                            
The increase of $51.00 will come from the reduction in      
line item 700520                                            
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11032400 700500      PRINTING         8,458.24      16,000.00      21,027.20      13,700.00      10,180.00      10,180.00  -14.4%

$7,000.00 Printing of New Hanover County Detention Facility 
      Forms that are used by staff/inmates on a daily basis.
$1,500 Printing of New Hanover County Detention Facility    
   Standard Operating Procedures books for new employees and
also continuous revisions/updates.                          
$2,500 Printing of New Hanover County Detention Facility    
        Inmate Handbooks in English and Spanish.            
$500.00 Printing of staff business cards.                   
$600.00 Printing of fingerprint cards(previously supplied by
        State Bureau of Investigation.)                     
$200.00 Printing of prisoner cash receipts                  
$1,400.00 Printing of Jury Summon envelopes.                
Decrease of  $2,300.00                                      
Transferred to 700000                                       

11032400 700512      PRNT-COPIE             .00            .00            .00      15,611.00      15,611.00      15,611.00     .0%
copiers                                                     

11032400 700520      SUPPLIES       259,781.83     208,932.00     215,307.00     178,486.00     145,000.00     145,000.00  -14.6%
$20,982.00   Admin Supplies (General - 165 employees)       
$12,370.00  Latex gloves/hand sanitizer/face masks          
$ 1,000.00  Paracentric key duplications (jail door keys)   
$ 2,125.00  Restraint Equipment (handcuffs, shackles,       
            spit hoods, etc)                                
$ 1,000.00  Emergency flashlights, batteries, bulbs         
$ 3,068.00  Supplies for empolyee ID Machine (employee ID   
            cards and ribbons)                              
$24,684.00  Laundry detergent/boosters/bleach for use       
            in commercial washer                            
$10,766.00  Computer/Printer supplies - toners, cartridges, 
            keyboards, mouses, software and printers        
$ 4,200.00  Medical supplies - blood pressure cups,         
            thermometer probes & oxygen sensors             
$ 5,500.00  Kitchen supplies ( drying racks, storage racks, 
            bins, pots, pans, smallwares, beverage          
            containers, etc.                                
$10,000.00  Special Response Team (SRT) supplies for        
            performance of duties and training              
$47,682.00  Paper products - toilet paper, paper towels,    
            trash can liners and bathroom supplies          
            used in the maintenance of the facility         
$16,525.00  Cleaning chemicals used in the cleaning         
            & maintenance in the secured area of            
            the facility (dilution system)                  
$17,584.00  Miscellaneous cleaning supplies (mops,          
            brooms, buckets, spray bottles and              
            cleaning solutions                              
$ 1,000.00  Small office furniture (chairmats, file         
            cabinets                                        
                                                            
Decrease of $30,446.00                                      
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Transferred to a combination of line items                  
700365 ($3,000.00)  700385 ($647.00)  700430 ($51.00)       
700575 ($25,498.00)  700580 ($881.00)  700825  ($369.00)    

11032400 700520 G0188 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032400 700520 G0210 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032400 700520 G0232 SUPPLIES        20,756.22            .00            .00            .00            .00            .00     .0%
11032400 700520 G0267 SUPPLIES         3,640.00            .00            .00            .00            .00            .00     .0%
11032400 700520 G0304 SUPPLIES              .00            .00      90,854.00            .00            .00            .00     .0%
11032400 700525      SUP-AUTO         1,891.06       4,200.00       4,200.00       3,640.00       1,500.00       1,500.00  -13.3%

$2,140.00 Miscellaneous Replacement Parts                   
$1,500.00 Miscellaneous New/Replacement Parts for           
         specialized units (members of the department's     
         Emergency Response Team = alarms, window tints)    
                                                            
                                                            
Decrease of $560.00                                         
Transferred to a combination of line items                  
700000 ($197.00)  700560 ($310.00)                          
700385 ($53.00)                                             

11032400 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11032400 700542 G0210 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11032400 700555      SUP-FOODPR             .00            .00            .00            .00            .00            .00     .0%
11032400 700560      SUP-FUEL&O       66,071.77      79,000.00      79,000.00      79,310.00      79,310.00      79,310.00     .4%

Fuel for Detention vehicles including 8 transportation      
vans, mail courier van and 8 staff vehicles.                
30,503 gallons X $2.60 = $79,310.00                         
                                                            
Increase of $310.00                                         
This increase will come from a reduction in line item       
700525                                                      

11032400 700575      SUP-INMATE       55,565.02      89,600.00      89,600.00     115,098.00      75,000.00      75,000.00   28.5%
$    726.00  Laundry Bags  16 dozen X $45.27/dozen          
$ 5,634.00 Bath Towels 300 dozen X $18.78/dozen             
$ 2,514.00 Washcloths 600 dozen X $4.19/dozen               
$ 9,668.00 Inmate Mattresses 75 X $128.97/ea                
$ 2,582.00 Inmate Mattress Covers 100 X $25.82/ea           
$ 4,375.00 Blankets 500 X $8.75/ea                          
$ 7,478.00 Sheets 150 dozen X $49.85/dozen                  
$ 5,358.00 Feminine products (pads & body wash)             
$ 3,930.00 Hygiene packs (given to all inmates at           
           admission) $.66 each X 496 (ADP)/month           
$ 3,000.00 Razors, nail clippers, barbicide, hair clippers, 
           basketballs, games, cards                        
$   500.00 Law library book updates                         
$ 1,944.00 Safety Security Smock 12 X $87.00/each &         
           Safety Security Blanket 12 X $75.00 each         
$ 2,810.00 Kitchen Inmate Worker supplies - disposable      
           food gloves, hairnets, aprons                    
$10,712.00  General Inmate Worker Supplies - disposable     
           latex gloves, hand sanitizer, etc.               
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$32,544.00 Bar soap and individual laundry packets          
           provided to inmates in housing units,            
           Bar soap 5 cases/week=260 X $50.00/case          
           Individual laundry packets (Dropps)              
           5 cases/week - 260 X $75.17/case                 
$ 1,500.00 Property Bags (gray & clear) in Intake           
           100 X $15.00/each                                
$ 3,500.00 Property Bins (gray) in housing unit             
           50 X $70.00/each                                 
$   250.00 Cash/Evidence plastic secure bags                
$  7,152.00 Stackable Washer/Dryers in housing units        
            6 X $1192.00/each (replacements)                
$  1,131.00 Supplies for inmate ID cards                    
            Ribbons 12 X $58.85/each                        
            Cards 10 boxes of 500 X $42.50                  
$  7,790.00 Replacement televisions for housing units       
             10 televisions X $580.00/each &                
             10 mounting brackets X $199.00/each            
                                                            
Increase of $25,498.00                                      
This increase will come from the reduction in line item     
700520                                                      
                                                            

11032400 700580      SUP-INMCLO       17,854.76      36,700.00      40,687.15      37,581.00      17,000.00      17,000.00    2.4%
$34,500.00 Inmate Uniforms/Scrubs. Colored & striped tops   
         for instant visual recongnition on the floor and on
         security cameras.                                  
$2,279.00 Inmate slip-on sandals worn by all inmates and    
        slip-on tennis shoe type worn by inmate workers.    
$539.00 Boots - Kitchen Inmate Workers                      
$108.00 Socks                                               
$155.00 Women Panties                                       
                                                            
Increase of $881.00                                         
This increase will come from a reduction in line item       
700520                                                      

11032400 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11032400 700660      TRANS-JAIL       10,582.24      13,500.00      13,500.00      13,500.00      13,500.00      13,500.00     .0%

Expenses incurred by deputies transporting inmates out of   
county for other agencies or for safekeeping                
(mental patients) and sentenced inmates to the Department of
Corrections across the state. Also includes out of state    
travel as requested by the District Attorney's Office; these
trips will also include expenses of the inmate.             
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11032400 700665      UNIFORMPUR       67,291.63      67,300.00     101,469.00      67,300.00      52,300.00      52,300.00     .0%

$20,000.00 Detention Officer Uniforms and accessories       
$47,300.00 Class A Uniforms and accessories for staff,      
              deputies & detention officers.  Includes black
              battle dress uniforms (BDU'S) used by         
              members of specialized units such as          
              Special Response Team(SRT)-includes web gear. 
                                                            

11032400 700700      DUES&SUB         1,453.38       2,363.00       2,363.00       2,252.00       2,252.00       2,252.00   -4.7%
$205.00 FBINAA Dues (1)                                     
$140.00 American Correctional Association 4 X $35           
$192.00 American Jail Association 4 X $48                   
$275.00 North Carolina Jail Association 11 X $25            
$ 30.00 North Carolina Law Enforcement & Planners           
       Association (1)                                      
$ 45.00 Sams Membership                                     
$ 90.00 Costco Membership                                   
$180.00 Civic Research                                      
$285.00 LRP Publication                                     
$300.00 Misc. Publications                                  
$150.00 Corrections Manager Report                          
$150.00 Corrections Law Report                              
$160.00 Public Employment Law Report Renewals               
$ 50.00 SEAHEC (1)                                          
                                                            
Decrease of $111.00                                         
Transferred to 700825                                       

11032400 700825      EMP REIMB          322.60         300.00         300.00         780.00         780.00         780.00  160.0%
Covers two employees-one maintains an office at the         
court house and in the performance of her duties must travel
to the Detention Center 1-2 times each week during work     
hours. One employee's duties are to maintain the warehouse  
supply levels - travels to & from the work (personal car)   
site during work hours.                                     
                                                            
Increase of $480.00                                         
This increase will come from a reduction in a combination of
line items  700520 ($369.00) 700700 ($111.00)               

11032400 700855      MISC-OTHER        1,067.23       8,880.00       8,880.00       5,880.00       1,880.00       1,880.00  -33.8%
Statute requires the "county of residence" of individuals   
committed to state mental institutions to accommodate       
their transportation back to their county upon their        
release. This line item is for monies to reimburse Cherry   
Hospital for bus tickets purchased to accomplish the above. 
                                                            
Decrease of $3,000.00                                       
Transferred to 700000                                       
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11032400 700905      TRAIN&TRAV       17,691.74      27,175.00      27,175.00      24,175.00      20,000.00      20,000.00  -11.0%

$20,125.00  Expenses incurred during travel for             
       training.  This training must be out of the county   
       or state and includes meals, housing, registration   
       costs and at times transportation.  There are also   
       expenses for in-county training - registration       
       costs.  Most of the Divisions training is to maintain
       certifications and meet mandatory training           
      standards.                                            
$4,050.00  Training materials for in-house training         
       classes (Detention Officer Certification Course      
       (DOCC); Basic Law Enforement Training (BLET);        
       and in-service training classes.                     
                                                            
Decrease of $3,000.00                                       
Transferred to 700000                                       

11032400 700905 G0210 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11032400 700905 G0232 TRAIN&TRAV       12,708.78            .00            .00            .00            .00            .00     .0%
11032400 700905 G0267 TRAIN&TRAV        8,058.64            .00            .00            .00            .00            .00     .0%
11032400 700905 G0304 TRAIN&TRAV             .00            .00       2,076.00            .00            .00            .00     .0%
11032400 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES       3,482,622.34   3,809,397.00   3,900,102.82   3,809,292.00   3,594,292.00   3,594,292.00   -5.6%

 
80      CAPITAL OUTLAY                     
____________________________________________
11032400 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11032400 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11032400 800200      CO-EQUIP              .00      15,861.00         180.00            .00            .00            .00 -100.0%
11032400 800200 G0188 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11032400 800200 G0232 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11032400 800200 G0267 CO-EQUIP        24,480.75            .00       7,785.40            .00            .00            .00     .0%
11032400 800200 G0304 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11032400 800400      CO-MOTRVEH       30,222.08            .00     102,361.00            .00            .00            .00     .0%
11032400 800400 G0210 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11032400 800400 G0267 CO-MOTRVEH      104,004.56            .00            .00            .00            .00            .00     .0%
11032400 800400 G0304 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11032400 800500      CO-OTHERIM             .00            .00      11,201.00            .00            .00            .00     .0%

                                                            
                                                            

11032400 800500 G0267 CO-OTHERIM        4,805.65            .00      58,993.00            .00            .00            .00     .0%
11032400 800500 G0304 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11032400 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%
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TOTAL CAPITAL OUTLAY             163,513.04      15,861.00     180,520.40            .00            .00            .00 -100.0%

 
95      ADMIN RESERVE                      
____________________________________________
11032400 900600      ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL DETENTION - SHERIFF     14,077,219.88  14,340,878.00  14,447,628.22  14,312,296.00  14,070,276.00  14,070,276.00   -1.9%
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3250    OUT OF COUNTY HOUSING - SHRIFF     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11032500 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11032500 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11032500 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11032500 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11032500 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11032500 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11032500 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11032500 700065      CS-INMATEH             .00            .00            .00            .00            .00            .00     .0%
11032500 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032500 700660      TRANS-JAIL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL OUT OF COUNTY HOUSING             .00            .00            .00            .00            .00            .00     .0%
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3260    UNIFORM PATROL                     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11032600 610000      SALARIES     4,250,761.88   4,252,550.00   4,452,679.17   4,701,624.00   4,701,624.00   4,701,624.00   10.6%
11032600 610000 G0135 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11032600 610000 G0164 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11032600 610000 G0212 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11032600 610000 G0223 SALARIES        28,246.23            .00            .00            .00            .00            .00     .0%
11032600 610000 G0268 SALARIES       140,881.17     109,885.00      40,831.83            .00            .00            .00 -100.0%
11032600 611500      TEMP SALAR      168,696.21     219,523.00     239,523.00     219,438.00     198,059.00     198,059.00     .0%
11032600 611600      OTP             50,119.04     103,705.00     103,705.00     103,705.00      98,705.00      98,705.00     .0%
11032600 611600 G0135 OTP                   .00            .00            .00            .00            .00            .00     .0%
11032600 611700      CALLP           11,466.57      16,197.00      16,197.00      16,197.00      16,197.00      16,197.00     .0%
11032600 611800      MPAYT           86,438.35     109,745.00     109,745.00     120,000.00     120,000.00     120,000.00    9.3%

5,106 Hrs x $23.50 (Contracted deputy rate) = $120,000      
Off-duty hours contracted for security/patrol work.         
                                                            
                                                            

11032600 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11032600 621000      FICA           337,066.47     382,683.00     391,290.25     394,814.00     394,814.00     394,814.00    3.2%
11032600 621000 G0135 FICA                  .00            .00            .00            .00            .00            .00     .0%
11032600 621000 G0164 FICA                  .00            .00            .00            .00            .00            .00     .0%
11032600 621000 G0212 FICA                  .00            .00            .00            .00            .00            .00     .0%
11032600 621000 G0223 FICA             2,402.88            .00            .00            .00            .00            .00     .0%
11032600 621000 G0268 FICA            10,284.99       8,406.00       3,415.75            .00            .00            .00 -100.0%
11032600 622000      RETIRE-LG      214,327.27     306,358.00     313,400.84     343,193.00     347,298.00     347,298.00   12.0%
11032600 622000 G0135 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11032600 622000 G0164 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11032600 622000 G0212 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11032600 622000 G0223 RETIRE-LG        1,413.05            .00            .00            .00            .00            .00     .0%
11032600 622000 G0268 RETIRE-LG        6,984.84       7,043.00       1,901.16            .00            .00            .00 -100.0%
11032600 623000      RETIRE-401      217,119.82     237,568.00     243,062.50     235,501.00     235,501.00     235,501.00    -.9%
11032600 623000 G0135 RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11032600 623000 G0164 RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11032600 623000 G0212 RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11032600 623000 G0223 RETIRE-401        1,411.49            .00            .00            .00            .00            .00     .0%
11032600 623000 G0268 RETIRE-401        7,050.50       5,494.00       2,034.50            .00            .00            .00 -100.0%
11032600 625000      MEDICAL IN      773,613.16     697,131.00     718,111.63     745,209.00     745,209.00     745,209.00    6.9%
11032600 625000 G0135 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11032600 625000 G0164 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11032600 625000 G0212 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
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11032600 625000 G0223 MEDICAL IN        5,013.90            .00            .00            .00            .00            .00     .0%
11032600 625000 G0268 MEDICAL IN       26,937.90      20,032.00       6,089.37            .00            .00            .00 -100.0%
11032600 626000      LTD INS          9,926.63       9,804.00      10,101.54       9,687.00       9,687.00       9,687.00   -1.2%
11032600 626000 G0135 LTD INS               .00            .00            .00            .00            .00            .00     .0%
11032600 626000 G0164 LTD INS               .00            .00            .00            .00            .00            .00     .0%
11032600 626000 G0212 LTD INS               .00            .00            .00            .00            .00            .00     .0%
11032600 626000 G0223 LTD INS             76.65            .00            .00            .00            .00            .00     .0%
11032600 626000 G0268 LTD INS            316.63         242.00         119.46            .00            .00            .00 -100.0%

 
TOTAL SALARIES & BENEFITS      6,350,555.63   6,486,366.00   6,652,208.00   6,889,368.00   6,867,094.00   6,867,094.00    5.9%

 
70      OPERATING EXPENSES                 
____________________________________________
11032600 700000      CONTRSERV        6,823.44       9,865.00       9,865.00       9,865.00       9,265.00       9,265.00     .0%

$6,000.00 Vet/Medical Services for 6 Canine's               
$1,350.00 Radar Certifications - Sheriff's Alcohol Field    
Enforcement Unit                                            
$600.00 Water Service  - Range                              
$1,435.00 Wrecker Service - Operations                      
$480.00 Security ($120 x 4 times) - Annual                  
Monitoring - Range                                          
                                                            
                                                            
Increase in Vet/Medical due to Age of Canine's.  Each year  
medical expenses have been increasing due to the medical    
treament sought by canines.                                 
1.Ross - 2 years old                                        
2.Car - 10 years old                                        
3.Sar - 8 years old                                         
4.Fando - 5 years old                                       
5.Nando - 6 years old                                       
6.Motza - 7 years old                                       
Radar Certification has decreased due to number of radars   
being certified has decreasd.                               
Water conditioning for Range is needed due to the           
poor quality of water at the Range.  Same was tested and not
of good standard to be consumed.                            
Wrecker Service has decreased this year.                    
Sentinel Security also went from $135/quarter to $120/      
quarter                                                     
                                                            
reduced in recommended to transfer to fuel (ds)             

11032600 700000 G0323 CONTRSERV             .00            .00      43,200.00            .00            .00            .00     .0%
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11032600 700335      RENT-EQUIP       11,194.47      10,139.00      10,139.00       3,000.00            .00            .00  -70.4%

$3,000.00 Night Vision Goggles (Annual Lease) -             
Emergency Response Team                                     
($7,139.00 Copier Rental leave out for Budget)              
                                                            
reduced in recommended and moved to fuel (ds)               

11032600 700360      BEEPR-PAGR        4,980.22       4,320.00       4,320.00       3,059.00       3,059.00       3,059.00  -29.2%
$3,059.00 Pager Service                                     
(22 Pagers x $9.95 x 12mths = $2,626.80)                    
(3 Iwarn Cape Codes x $12.00 x 12 months = $432.00)         
                                                            
                                                            
Decrease by $1,261.00                                       
$681 going to 700430 and $580 going to 700520               
                                                            
Iwarn stands for Immediate Warning System, these cap codes  
School Resource Officers                                    
Sheriff's Alcohol Field Enforcement                         
Emergency Response Team                                     
                                                            

11032600 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11032600 700365 G0212 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11032600 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11032600 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11032600 700385 G0212 RADIOS                .00            .00            .00            .00            .00            .00     .0%
11032600 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11032600 700390 G0239 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11032600 700410      M&R-AUTOTK       28,516.35      31,723.00      31,723.00      31,723.00      27,723.00      27,723.00     .0%

$900.00 Chilly Dogs, Popper- Canine                         
$1,000.00  SMART Trailer - Speed Monitoring Device          
Sheriff's Alcohol Field Enforcement Unit                    
$3,000.00 In-Car Video Systems - Sheriff's Alcohol Field    
Enforcement Unit                                            
$3,000.00 Motorcycles and Motorcycle Equipment -            
Sheriff's Alcohol Field Enforcement Unit                    
$23,823.00 Vehicle Cleaning, glass repalcement, emergency   
equipment, radios, MDT's, striping & body & paint(other than
county garage) - Operations                                 
                                                            
reduced in recommended and transferred to fuel (ds)         

11032600 700410 ID001 M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11032600 700415 EW015 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11032600 700425      M&R-CLEANU             .00            .00            .00            .00            .00            .00     .0%
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11032600 700430      M&R-EQUIP       13,685.69      12,300.00      12,300.00      13,981.00       9,581.00       9,581.00   13.7%

$2,681.00 Maintenance of Radar Units -                      
Sheriff's Alcohol Field Enforcement Unit                    
$500.00 Maintenance & Upkeep Security & Lock System -       
Administration                                              
$250.00 Yearly Bottom Painting on Boat - Boat Patrol        
$3,000.00 Routine Maintenance & Repair of Boat - Boat       
Patrol                                                      
$1,500.00 Routine Maintenance & Repair of Tactical Equipment
Emergency Response Team                                     
$200.00 Costume Cleaning/Repair - Community Service         
(McGruff & Eddie Eagle)                                     
$1,500.00 Routine Maintenance & Repair of Project Lifesaver 
Equipment - Community Service                               
$1,500.00 Maintenance on ATV, Tractor, Target System -      
Range                                                       
$2,400.00 Maintenance of Weapons - Range                    
(325 Pistols, 220 Shotguns, 50 M16 A1 Machine Gun,          
10 M14 Rifles, 2 M1 Garand Rifles, 10 G36 Rifles, 14 UMP's  
-Universal Machine Pistol - 45 Machine Guns, 89 Tasers)     
$450.00 Maintenance & Repair on Audio Repair Video Equipment
Training (TV's, VCR's, Projectors & Other Presentation      
Equipment used)                                             
                                                            
Increase in the Maintenance of Radar Units by $681.00 used  
the decrease of pagers of $681.00.                          
Increase of $1,500.00 to Routine Maintenance & Repair of    
Boat                                                        
This increase was $1,000.00 from computers and              
$500.00 from decreasing Maintenance on ATV, Tractor, Target 
Systems.                                                    
                                                            
reduced in recommended and transferred to fuel (ds)         

11032600 700500      PRINTING         2,788.43       4,565.00       4,565.00       4,565.00       1,845.00       1,845.00     .0%
$800.00 Warning Tickets (10,000) -                          
Sheriff's Alcohol Field Enforcement Unit                    
$400.00 Practical Factors - Emergency Response              
Team                                                        
$1,000.00 DARE Graduation Invitations, Flyers - School      
Resource Officers                                           
$100.00 Signs for Demolition Pit - Explosive                
Ordiance Device                                             
$500.00 Forms/Staff Business Cards - Administration         
$500.00 Parking Citations                                   
$600.00 DWI Folders - Sheriff's Alcohol Field Enforcement   
Unit                                                        
$400.00 Community Watch Bulletins (800) - Community         
Service                                                     
$145.00 Safety Information Cards (1,000) - Community        
Service                                                     
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$120.00 Business Cards - Community Service                  
                                                            
reduced in recommended and moved to fuel (ds)               
                                                            
                                                            

11032600 700512      PRNT-COPIE             .00            .00            .00       7,008.00       7,008.00       7,008.00     .0%
copiers                                                     

11032600 700520      SUPPLIES       115,521.08      98,027.00     107,915.97      98,027.00      98,027.00      98,027.00     .0%
$7474.00 Office Supplies : Pens, Copier Paper, Notebooks,   
      Dividers, and other Administration Supplies           
$2,880.00 Dog Food ($480/year x 6 Dogs) -                   
      Canine                                                
$2,000.00 Training Supplies, Emergency Supplies, General    
     Supplies - Canine                                      
$500.00 Cleaning Supplies for Motorcycles - Sheriff's       
     Alcohol Field Enforcement Unit                         
$1,000.00 DVD+RW In Car Camera's - Sheriff's                
     Alcohol Field Enforcement Unit                         
$3,500.00 Critical Incident Food Supplies                   
$2,000.00 Basic Boat Supplies (ropes, brushes, etc.) -      
     Boat Patrol                                            
$3,100.00 DARE Supplies (1800+ Students) - School           
     Resource Officer                                       
$3,500.00 Safe Summer Supplies (200-250 students) - School  
     Resource Officer                                       
$800.00 Explosives and EOD Training Supplies (shock tubes,  
     xray film, etc.)                                       
$10,304.00 Batteries, storage cabinet, tools, binoculars    
    cleaning kits, range finder, spike systems, ram, scopes,
    shotgun mounts, practice ammuntion, duty ammunition,    
    grenade smoke, crime scene tape, ball grenade, critcal  
    incident food, etc. - Emergency Response Team           
$2,500.00 G.R.E.A.T. Supplies (Gang Resistance Education and
    Training in Schools) - School Resource Officer          
$3,000.00 Make A Child Smile Supplies (110 Children) -      
    School Resource Unit                                    
$3,500.00 Coloring Books ($500), Pencils ($500),            
   Plastic Badges ($800), Community Watch Signs ($285),     
   National Kid ID's Kits ($800), & Whistle/Light Key Rings 
  ($615) - Community Service                                
$36,973.00 Amunition (45, 9mm, shotgun) - Range             
$4,000.00 OC Spray with Carriers - Range                    
$2,000.00 Targets/Clay Targets/Cardboard Backers -          
    Range                                                   
$7,500.00 Duty Weapons (10 45 caliber Hand Guns x           
   $750=7,500) - Range                                      
$1,200 Textbooks, Lesson Plans, Teaching Aids - Training    
$4,000.00 Project Lifesaver Supplies (50 participants) -    
    Community Service                                       
TOTAL SUPPLIES: $101,731                                    
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Increase: $3,704   (REDUCED BY $3,704 TO BRING LEVEL)       
$580 from 700360                                            
$124 from 700905                                            
$3,000 from 700542                                          

11032600 700520 EW015 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032600 700520 G0129 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032600 700520 G0135 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032600 700520 G0158 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032600 700520 G0159 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032600 700520 G0181 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032600 700520 G0194 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032600 700520 G0195 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032600 700520 G0203 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032600 700520 G0239 SUPPLIES         1,671.30            .00            .00            .00            .00            .00     .0%
11032600 700520 G0277 SUPPLIES         1,689.90            .00       3,670.00            .00            .00            .00     .0%
11032600 700520 G0292 SUPPLIES         1,000.00            .00            .00            .00            .00            .00     .0%
11032600 700520 G0323 SUPPLIES              .00            .00      18,365.00            .00            .00            .00     .0%
11032600 700520 G0328 SUPPLIES              .00            .00       1,900.00            .00            .00            .00     .0%
11032600 700525      SUP-AUTO        83,871.59     117,033.00     145,829.79     131,232.00      70,232.00      70,232.00   12.1%

$27,816 needed: reduced to $13,232 to level                 
   Blue Lights/Sirens/Parts/Light Bars/Cages/Alarms/        
   Strobes/ Sheriff Tags/Spot Lights (replacement) -        
   Operations                                               
$3,000 Motorcycle Emergency Equipment Replacements -        
(Six Harley Davidson Motorcycles) - Sheriff's Alcohol       
Field Enforcement                                           
$115,000 Road Ready Expense for 10 requested vehicles as    
listed:                                                     
11,500 x 10 = 115,000                                       
TOTAL: $145,816                                             
     (Increase due to $28,427 being taken off top last year 
     $356 moved from 700700)                                
                                                            
     REDUCED $14,584 TO BRING LEVEL                         
                                                            
reduced in recommended and transferred to fuel (ds)         

11032600 700525 G0087 SUP-AUTO              .00            .00            .00            .00            .00            .00     .0%
11032600 700525 G0135 SUP-AUTO              .00            .00            .00            .00            .00            .00     .0%
11032600 700525 G0165 SUP-AUTO              .00            .00            .00            .00            .00            .00     .0%
11032600 700525 G0166 SUP-AUTO              .00            .00            .00            .00            .00            .00     .0%
11032600 700525 G0212 SUP-AUTO              .00            .00            .00            .00            .00            .00     .0%
11032600 700525 G0222 SUP-AUTO         1,220.20            .00            .00            .00            .00            .00     .0%
11032600 700542      SUP-COMPUT          772.00       4,000.00       4,000.00            .00            .00            .00 -100.0%

Decrease by $4,000.00                                       
$1,000 Going to 700430 and $3,000 going to 700520           
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11032600 700542 G0212 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11032600 700542 G0239 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11032600 700560      SUP-FUEL&O        5,895.13       7,500.00       7,500.00       7,500.00            .00            .00     .0%

$7,500.00 Gas/Oil/Generator Fuel/ Supplies - Boat           
Patrol                                                      
                                                            
reduced in recommended and transferred to fuel (ds)         

11032600 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11032600 700645      SAFETYEQUP       11,120.75      14,062.00      14,062.00     100,862.00      94,160.00      94,160.00  617.3%

$1,300.00 Life Jackets, Throw Rings, First Aid Kits - Boat  
Patrol                                                      
$925.00 Steel Toe Boots, Leather Gloves, Sagety Glasses,    
Chemical Bio Books, and Hearing Protection  - Explosive     
Ordiance Devices                                            
$4,227.00 Gas Masks, Medic Parma Supplies, Extraction Gloves
Tactical Goggles, knee/elbow pads - Emergency Response      
Team                                                        
$2,250.00 Automated External Defribrilators Pads            
(replacements) (50 x $45)                                   
$1,660.00 Automated External Defribrilator Batteries ($415 x
4)                                                          
$90,000.00 Ballistic Vests for Officer Safety and Tactical  
Carriers                                                    
$500.00 Safety Goggles and Ear Plugs for use during         
departmental firearms qualifications / training - Range     
                                                            
                                                            
Increase :                                                  
$86,800 from 700665 for Ballistic Vests                     
                                                            
Reduced in recommended and moved to fuel (ds)               

11032600 700665      UNIFORMPUR      100,556.99     193,276.00     239,581.00      96,337.00      83,189.00      83,189.00  -50.2%
$2,800.00 Black BDU Pants & Shirts, Black Ball Caps,        
   Jumpsuits, Tactical & Nylon Duty Accessories - Canine    
$4,200.00 Motorcycles Boots, Motorcycles Winter Jackets,    
   Motorcycle Pants - Sheriff's Alcohol Field Enforcement   
$700.00 Shirts / Caps / Accessories - Boat Patrol           
$5,718.00 Black BDU Pants & Shirts, Face Shields, Black Ball
 Caps, Black Gear Bags, Tactical Ribbons, Emergency Response
  Team T-Shirts/Sweatshirts, Emergency Response Team        
  Jumpsuits, Tactical Pouches, Nylon Duty Belts/Holders -   
  Emergency Response Team                                   
$480.00 Pants/Shirts/Hats/Raing Gear - Explosive Ordiance   
  Device                                                    
$90,778.00 Uniforms for Patrol Deputies (including training 
 uniforms/rain gear/outer wear/class A uniforms/accessories/
  Batons/Holsters - Operations                              
$1,300.00 School Crossing Guard's Rain Gear, Traffic Vests, 
  Stop signs - Community Service                            
$500.00 Uniforms for Explorer Post Members - Community      
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  Service                                                   
  BDU stands for Battle Dress Uniform                       
TOTAL: $106,476                                             
Decrease :                                                  
$86,800 going to 700645                                     
                                                            
     REDUCED $10,139 TO LEVEL BUDGET                        
                                                            
reduced in recommended and moved to fuel (ds)               
                                                            
                                                            
                                                            

11032600 700665 G0085 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11032600 700665 G0169 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11032600 700665 G0199 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11032600 700665 G0212 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11032600 700665 G0240 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11032600 700665 G0266 UNIFORMPUR        8,328.00            .00      20,818.00            .00            .00            .00     .0%
11032600 700665 G0313 UNIFORMPUR             .00            .00      23,388.00            .00            .00            .00     .0%
11032600 700700      DUES&SUB         1,575.72       5,581.00       5,581.00       2,225.00       2,225.00       2,225.00  -60.1%

$240.00 Annual Dues for United States Police Canine         
Association - Canine                                        
$590.00 Subscriptions (distributed to entire department) -  
Training                                                    
Search & Seizure ($85)                                      
Arrests Law Bulletin ($85)                                  
Narcotics Law Bulletin ($85)                                
Investigation Law Bulletin ($85)                            
Grant Writing Subscription ($250)                           
$50.00 Annual Dues for International Association of Bomb    
Technicians and Investigators - Explosive Ordnance Devices  
$85.00 Misc. Subscriptions - Adminstration                  
$160.00 Annual Membership Renewal for National Tactical     
Officers Association - Emergency Response Team              
$150.00 Annual Membership Renewal for Crisis Negotiators    
Team - Emergency Response Team                              
$500.00 NC Tactical Medic Association - Emergency Response  
Team                                                        
$50.00 Annual Dues for NC Crime Prevention Association -    
Community Services                                          
$150.00 Instructor Certifications - Training                
$250.00 CPR Certifications - Training                       
                                                            
                                                            
Decrease:                                                   
$3,000 moved to 11032100 700365                             
$356 moved to 700525                                        
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11032600 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11032600 700905      TRAIN&TRAV       22,891.28      30,225.00      30,225.00      30,101.00      15,051.00      15,051.00    -.4%

$30,101.00 Training /Certifications/Recertifications and    
General/Specialized Instructors Training                    
                                                            
Decrease $124 going to 700520                               
                                                            
reduced in recommended and moved to fuel (ds)               

11032600 700905 G0087 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11032600 700905 G0129 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11032600 700905 G0166 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11032600 700905 G0194 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11032600 700905 G0195 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11032600 700905 G0222 TRAIN&TRAV        1,122.42            .00            .00            .00            .00            .00     .0%
11032600 700905 G0277 TRAIN&TRAV        2,170.43            .00       2,470.00            .00            .00            .00     .0%
11032600 700905 G0306 TRAIN&TRAV             .00            .00      10,000.00            .00            .00            .00     .0%
11032600 700905 G0317 TRAIN&TRAV             .00            .00      22,490.00            .00            .00            .00     .0%
11032600 700905 G0318 TRAIN&TRAV             .00            .00      12,866.00            .00            .00            .00     .0%
11032600 701430      LIFESAVER             .00            .00            .00            .00            .00            .00     .0%
11032600 701460      SAFESUMMER             .00            .00            .00            .00            .00            .00     .0%
11032600 701460 G0141 SAFESUMMER             .00            .00            .00            .00            .00            .00     .0%
11032600 701460 G0177 SAFESUMMER             .00            .00            .00            .00            .00            .00     .0%
11032600 701460 G0276 SAFESUMMER          112.25            .00       1,888.00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         427,507.64     542,616.00     788,661.76     539,485.00     421,365.00     421,365.00  -22.3%

 
80      CAPITAL OUTLAY                     
____________________________________________
11032600 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11032600 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11032600 800200      CO-EQUIP        20,055.00            .00      27,073.00            .00            .00            .00     .0%
11032600 800200 G0194 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11032600 800200 G0195 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11032600 800200 G0203 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11032600 800200 G0204 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11032600 800200 G0210 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11032600 800200 G0222 CO-EQUIP         6,000.00            .00            .00            .00            .00            .00     .0%
11032600 800200 G0279 CO-EQUIP        86,135.00            .00            .00            .00            .00            .00     .0%
11032600 800200 G0316 CO-EQUIP              .00            .00     109,770.00            .00            .00            .00     .0%
11032600 800200 G0317 CO-EQUIP              .00            .00     270,000.00            .00            .00            .00     .0%
11032600 800200 G0322 CO-EQUIP              .00            .00      70,000.00            .00            .00            .00     .0%
11032600 800400      CO-MOTRVEH      245,913.48     240,000.00     499,781.00     240,000.00     120,000.00     120,000.00     .0%

10 Vehicles at $24,000 each = $240,000                      
To replace 10 vehicles in Sheriff's Office vehicle fleet    
with odometer exceeding mileage of 100,000 miles.           
                                                            
April 20th reduced by 5 vehicles ($120,000) (ds)            
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11032600 800400 G0135 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11032600 800400 G0195 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11032600 800400 G0212 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11032600 800400 G0317 CO-MOTRVEH             .00            .00     -22,490.00            .00            .00            .00     .0%
11032600 800400 G0323 CO-MOTRVEH             .00            .00     523,786.00            .00            .00            .00     .0%
11032600 800400 G0332 CO-MOTRVEH             .00            .00      41,779.00            .00            .00            .00     .0%
11032600 800400 ID001 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11032600 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY             358,103.48     240,000.00   1,519,699.00     240,000.00     120,000.00     120,000.00  -50.0%
TOTAL UNIFORM PATROL           7,136,166.75   7,268,982.00   8,960,568.76   7,668,853.00   7,408,459.00   7,408,459.00    1.9%
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3270    VICE                               
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11032700 610000      SALARIES     1,262,547.64   1,282,539.00   1,355,526.00   1,352,666.00   1,352,666.00   1,465,304.00    5.5%
11032700 611500      TEMP SALAR        9,036.34            .00            .00            .00            .00            .00     .0%
11032700 611600      OTP             16,797.39      28,585.00      28,952.00      28,585.00      23,585.00      23,585.00     .0%
11032700 611700      CALLP           12,199.62      18,193.00      18,193.00      18,193.00      18,193.00      18,193.00     .0%

                                                            
                                                            

11032700 611800      MPAYT            5,970.68       7,402.00       7,402.00      12,000.00      12,000.00      12,000.00   62.1%
Contract work needed for officer to work as                 
needed in New Hanover County for special                    
events during off duty hours.                               
Average rate of pay is $23.50                               
511 hrs x $23.50 = $12000                                   

11032700 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11032700 621000      FICA            96,481.66     104,012.00     110,850.00     107,976.00     107,976.00     116,593.00    3.8%
11032700 622000      RETIRE-LG       63,682.10      87,041.00      92,771.00      98,028.00      99,195.00     107,124.00   12.6%
11032700 623000      RETIRE-401       60,775.53      63,910.00      63,910.00      63,501.00      63,501.00      69,133.00    -.6%
11032700 625000      MEDICAL IN      209,320.16     184,299.00     200,325.00     192,312.00     192,312.00     216,351.00    4.3%
11032700 626000      LTD INS          2,841.02       2,765.00       2,765.00       2,772.00       2,772.00       3,020.00     .3%

 
TOTAL SALARIES & BENEFITS      1,739,652.14   1,778,746.00   1,880,694.00   1,876,033.00   1,872,200.00   2,031,303.00   14.2%

 
70      OPERATING EXPENSES                 
____________________________________________
11032700 700000      CONTRSERV          697.41         400.00         400.00         400.00         400.00         400.00     .0%

Yearly service contract with alarm company for security     
system.  Includes annual monitoring and other needed        
maintenance for monitors, cameras and security system.      
                                                            
                                                            

11032700 700335      RENT-EQUIP       10,494.04       7,800.00       7,800.00            .00            .00            .00 -100.0%
Estimated copier costs for (2) copiers yearly is $7800      
Contract INCLUDES toner and maintenance costs.              
Information Technology Department will budget for this.     
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11032700 700360      BEEPR-PAGR        2,701.92            .00            .00            .00            .00            .00     .0%
11032700 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11032700 700370      POSTAGEEXP          650.97         250.00         250.00         250.00         250.00         250.00     .0%

Shipping costs to be paid by division for overnight packages
related to investigations conducted by vice detectives at an
estimated cost of $150                                      
Post Box fees yearly cost is $44                            
Postage expense yearly estmated at $56                      
                                                            
                                                            
                                                            

11032700 700385      RADIOS           2,356.20            .00            .00            .00            .00            .00     .0%
11032700 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11032700 700410      M&R-AUTOTK        2,540.94       5,200.00       5,200.00       5,200.00       1,700.00       1,700.00     .0%

Vice vehicle equipment needed that is not provided          
by the Patrol Divsion which includes window tinting         
and bluelights.  Road ready package provided by             
patrol division for standard Sherifff's Office vehicles     
does not include this equipment.                            

11032700 700410 ID001 M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11032700 700430      M&R-EQUIP        7,728.89      12,100.00      12,100.00      12,100.00      12,100.00      12,100.00     .0%

Equipment is used for the entire Sheriff's Office and is    
operated and maintained by Vice personnel. Yearly           
maintenance costs and fees estimated to be $5000.           
GPS maintenance for equipment $800.                         
Repairs for equipment estimated at $4800.                   
Equipment maintenance fees renewed yearly $1500.            
Please note this equipment is used throughout the           
Sheriff's Office and is also used to assist other agencies  
in the surrounding areas. Additional repairs needed or      
required for any and all equipment used by division         
must come from this estimated projection.                   

11032700 700500      PRINTING           466.00         550.00         550.00         550.00         550.00         550.00     .0%
Evidence envelopes printed for collection of evidence       
for investigations at an estimated yearly cost of $350.     
Citation books ordered and distributed by ABC $200.         

11032700 700512      PRNT-COPIE             .00            .00            .00       7,800.00       7,800.00       7,800.00     .0%
copiers                                                     

11032700 700520      SUPPLIES        19,996.34      31,600.00      26,100.00      31,600.00      31,600.00      31,600.00     .0%
Estimated cost of office supplies needed for Vice/ABC       
officers/employees.  Supplies used daily to include         
the following items:  pens, pencils, paper clips, staples,  
staplers, tape, tape dispensers, file folders, hanging      
files, calendars, labels, CDR's, envelopes, ink cartridges, 
printers, office supply cabinets and any other office       
furniture and supplies needed to enable office staff        
and officers to complete daily tasks is $24600.             
                                                            
Copy paper cost yearly is estimated to be $2640.            
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Batteries for equipment estimated cost is $2460.            
                                                            
Packaging costs for evidence includes plastic bags,         
packaging tape, boxes, small and large envelopes            
at an estimated yearly cost of $1900.                       
                                                            

11032700 700525      SUP-AUTO           398.99            .00            .00            .00            .00            .00     .0%
11032700 700542      SUP-COMPUT        1,549.45            .00            .00            .00            .00            .00     .0%
11032700 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11032700 700645      SAFETYEQUP             .00         800.00         800.00         800.00         800.00         800.00     .0%

Nitro gloves used for handling of biohazardous              
materials at an estimated yearly cost of $200.              
                                                            
Plastic bags used for the collection of biohazardous        
chemicals at an estimated yearly cost of $200.              
                                                            
Drug testing kits used for testing dangerous                
narcotics at an estimated yearly cost of $400.              
                                                            

11032700 700700      DUES&SUB        12,496.86       4,050.00       4,050.00       4,050.00       4,050.00       4,050.00     .0%
Narcotics dues paid yearly for all Vice officers estimated  
to be $25 per officer - projected cost is $475.             
                                                            
Monthly subscription costs for cable $162.91 x 12 = $1955.  
                                                            
Monthly subscription costs for reporting $104.94 x 12=$1260.
                                                            
Monthly subscription costs Accurint $30 x 12 = $360.        
                                                            
                                                            
                                                            

11032700 700825      EMP REIMB          111.87            .00            .00            .00            .00            .00     .0%
11032700 700855      MISC-OTHER       85,348.52      90,000.00      90,000.00      90,000.00      60,000.00      60,000.00     .0%

Confidential funds used for undercover operations.          
These funds are vital to the NHC Sheriff's Office           
and their continued investigation into the                  
 illegal drug activities in New Hanover County.             
Total projected cost of funds needed is $90,000.            
                                                            
                                                            

11032700 700905      TRAIN&TRAV       14,795.15      11,700.00      11,700.00      11,700.00       5,000.00       5,000.00     .0%
Yearly training for officers in the Vice and Narcotics      
Division.  Training is necessary to provide all staff       
and officers the information and knowledge they             
need to efficiently seize illegal narcotics in New          
Hanover County.  Also includes any training costs           
for administrative staff if needed in the coming year.      
Estimated cost for training officers yearly is $11,700.     
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TOTAL OPERATING EXPENSES         162,333.55     164,450.00     158,950.00     164,450.00     124,250.00     124,250.00  -24.4%

 
80      CAPITAL OUTLAY                     
____________________________________________
11032700 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11032700 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11032700 800200      CO-EQUIP        16,000.00            .00     113,950.00            .00            .00            .00     .0%
11032700 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11032700 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              16,000.00            .00     113,950.00            .00            .00            .00     .0%
TOTAL VICE                     1,917,985.69   1,943,196.00   2,153,594.00   2,040,483.00   1,996,450.00   2,155,553.00   10.9%
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3280    DETECTIVES                         
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11032800 610000      SALARIES     2,053,555.02   2,030,654.00   2,170,654.00   2,222,196.00   2,222,196.00   2,222,196.00    9.4%
11032800 610000 G0197 SALARIES        10,724.54            .00            .00            .00            .00            .00     .0%
11032800 610000 G0221 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11032800 610000 G0242 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11032800 610000 G0255 SALARIES        20,586.01            .00            .00            .00            .00            .00     .0%
11032800 610000 G0257 SALARIES        74,123.21      89,387.00            .00            .00            .00            .00 -100.0%
11032800 610000 G0299 SALARIES              .00            .00      89,387.00      89,387.00      89,387.00      89,387.00     .0%
11032800 611500      TEMP SALAR      108,096.14     124,616.00     124,616.00     124,616.00     124,616.00     124,616.00     .0%
11032800 611600      OTP             14,426.18      51,240.00      61,660.00      51,240.00      47,520.00      47,520.00     .0%
11032800 611700      CALLP           19,895.58      20,523.00      20,523.00      20,523.00      20,523.00      20,523.00     .0%
11032800 611800      MPAYT           70,490.15      44,000.00      44,000.00      80,000.00      80,000.00      80,000.00   81.8%

3404.5 Hours X $23.50/ Hour                                 
                                                            

11032800 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11032800 621000      FICA           167,805.97     176,643.00     176,643.00     191,141.00     191,141.00     191,141.00    8.2%
11032800 621000 G0197 FICA               836.78            .00            .00            .00            .00            .00     .0%
11032800 621000 G0221 FICA                  .00            .00            .00            .00            .00            .00     .0%
11032800 621000 G0242 FICA                  .00            .00            .00            .00            .00            .00     .0%
11032800 621000 G0255 FICA             1,556.44            .00            .00            .00            .00            .00     .0%
11032800 621000 G0257 FICA             5,560.85       6,838.00            .00            .00            .00            .00 -100.0%
11032800 621000 G0299 FICA                  .00            .00       6,838.00       6,839.00       6,839.00       6,839.00     .0%
11032800 622000      RETIRE-LG      105,358.67     139,784.00     139,784.00     164,913.00     166,755.00     166,755.00   18.0%
11032800 622000 G0197 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11032800 622000 G0221 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11032800 622000 G0242 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11032800 622000 G0255 RETIRE-LG          195.36            .00            .00            .00            .00            .00     .0%
11032800 622000 G0257 RETIRE-LG        3,659.63       5,730.00            .00            .00            .00            .00 -100.0%
11032800 622000 G0299 RETIRE-LG             .00            .00       5,730.00       6,204.00       6,293.00       6,293.00     .0%
11032800 623000      RETIRE-401       98,181.66     100,322.00     104,791.00     104,863.00     104,863.00     104,863.00    4.5%
11032800 623000 G0257 RETIRE-401        3,706.68       4,469.00            .00            .00            .00            .00 -100.0%
11032800 623000 G0299 RETIRE-401             .00            .00            .00       4,470.00       4,470.00       4,470.00     .0%
11032800 625000      MEDICAL IN      324,379.71     304,494.00     304,494.00     336,546.00     336,546.00     336,546.00   10.5%
11032800 625000 G0197 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11032800 625000 G0221 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11032800 625000 G0242 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11032800 625000 G0255 MEDICAL IN        3,600.04            .00            .00            .00            .00            .00     .0%
11032800 625000 G0257 MEDICAL IN       14,387.91      16,026.00            .00            .00            .00            .00 -100.0%
11032800 625000 G0299 MEDICAL IN             .00            .00      16,026.00      16,026.00      16,026.00      16,026.00     .0%
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11032800 626000      LTD INS          4,676.42       4,423.00       4,620.00       4,787.00       4,787.00       4,787.00    8.2%
11032800 626000 G0197 LTD INS             37.93            .00            .00            .00            .00            .00     .0%
11032800 626000 G0221 LTD INS               .00            .00            .00            .00            .00            .00     .0%
11032800 626000 G0242 LTD INS               .00            .00            .00            .00            .00            .00     .0%
11032800 626000 G0255 LTD INS             31.34            .00            .00            .00            .00            .00     .0%
11032800 626000 G0257 LTD INS            164.24         197.00            .00            .00            .00            .00 -100.0%
11032800 626000 G0299 LTD INS               .00            .00            .00         197.00         197.00         197.00     .0%

 
TOTAL SALARIES & BENEFITS      3,106,036.46   3,119,346.00   3,269,766.00   3,423,948.00   3,422,159.00   3,422,159.00    9.7%

 
70      OPERATING EXPENSES                 
____________________________________________
11032800 700000      CONTRSERV       26,762.18      30,250.00      30,250.00      32,350.00      32,350.00      32,350.00    6.9%

$444.OO PEST CONTROL AT HINES/WOLFE BUILDING ($37.00 x 12)  
$750.00 ALARM MONITORING AT CRIME SCENE INVESTIGATIONS      
$2,156.00 TOWING CHARGES FOR IMPOUNDED AUTO (3-7 PER MONTH) 
$10,000.00 THERAPEUTIC RIDING PROGRAM FOR GANG TASK FORCE   
$19,000.00 YOUTH PROGRAMS FOR GANG TASK FORCE               
                                                            
$2,100.00 MOVED FROM M&R-BUILDINGS & GROUNDS                
                                                            

11032800 700000 G0221 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11032800 700000 G0255 CONTRSERV       59,198.30            .00            .00            .00            .00            .00     .0%
11032800 700335      RENT-EQUIP             .00       9,810.00       9,810.00            .00            .00            .00 -100.0%

COPIERS WILL BE ADDED TO BUDGET BY IT DEPARTMENT            
11032800 700345 G0255 RENTAL-VEH             .00            .00            .00            .00            .00            .00     .0%
11032800 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11032800 700365 G0197 CELL EXP           333.53            .00            .00            .00            .00            .00     .0%
11032800 700365 G0221 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11032800 700365 G0242 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11032800 700365 G0255 CELL EXP           404.67            .00            .00            .00            .00            .00     .0%
11032800 700370      POSTAGEEXP           84.44         500.00         500.00         250.00         250.00         250.00  -50.0%

$250.00 NEEDED FOR MAILING OF EVIDENCE BACK TO VICTIMS      
                                                            
$250.00 MOVED TO TRAINING & TRAVEL                          

11032800 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11032800 700390      TELEPH EXP          416.99            .00            .00            .00            .00            .00     .0%
11032800 700410      M&R-AUTOTK       15,362.51       8,860.00       8,860.00       8,860.00       3,860.00       3,860.00     .0%

$8,860.00 NEEDED TO CUSTOMIZE AUTOS FOR LAW ENFORCEMENT AND 
CRIME SCENE INVESTIGATIONS WITH WINDOW TINTING / CUSTOMIZED 
CONSOLE / COMMAND CABINET / ANTENNA & CABLE / LAPTOP MOUNT /
SECURITY ALARM                                              

11032800 700410 ID001 M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
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11032800 700415      M&R-BLD&GR        7,038.60       4,000.00       4,000.00       1,900.00       1,900.00       1,900.00  -52.5%

$900.00 CLEAN UP SUPPLIES                                   
$1,000.00 SMALL HARDWARE ITEMS NEEDED FOR REPAIRS           
                                                            
$2,100.00 MOVED TO CONTRACTED SERVICES                      
                                                            
                                                            
                                                            

11032800 700430      M&R-EQUIP        1,020.00      30,000.00      30,000.00      30,000.00      30,000.00      30,000.00     .0%
$15,000.00 FOR 3 AGREEMENTS                                 
a) $4,200.00 #003789-000 LIVESCAN STATION MAINTENANCE       
b) $205.00 #003789-001 LIVESCAN PRINTER MAINTENANCE         
c) $10,595.00 #003615-000 LATENT STATION MAINTENANCE        
                                                            
$4,200.00 ANNUAL SERVICE PRINTER AGREEMENT                  
$1,000.00 SUPPLIES USED FOR CRIME SCENE PHOTOS              
                                                            
$9,800.00 ANNUAL SERVICE MAINTENANCE AGREEMENT              
a) RECERTIFICATION OF 2 PERSONNEL                           
b) SOFTWARE UPGRADES (IF APPICABLE)                         
c) SYSTEM MAINTENANCE                                       
d) RECALIBRATION OF BALANCE                                 
e) EXPERT WITNESS TESTIMONY FOR FORENSIC AND TECHNOLOGY     
                                                            

11032800 700500      PRINTING           945.25         800.00         800.00         800.00         800.00         800.00     .0%
$300.00 PRINTING OF DOOR HANGER NOTICES TO CALL DETECTIVES  
$500.00 PRINTING OF MULTI-PAGE FORMS FOR DETECTIVE          

11032800 700512      PRNT-COPIE             .00            .00            .00       9,461.00       9,461.00       9,461.00     .0%
Copier costs                                                

11032800 700520      SUPPLIES        81,224.03      79,353.00      73,853.00      73,353.00      73,353.00      73,353.00   -7.6%
$4,500.00 FOR FILM PROCESSING AND DEVELOPING                
$2,300.00 FOR CD'S AND DVD'S FOR TAPED INTERVIEWS           
$4,100.00 MISCELLANEOUS CAMERA SUPPLIES                     
$22,653.00 OFFICE SUPPLIES                                  
$2,000.00 PHOTO PRINTER CARTRIDGES                          
$5,700.00 COPIER PAPER                                      
$2,700.00 FORENSIC WORKSTATION SUPPLIES                     
$5,000.00 COMPUTER SUPPLIES/ACCESSORIES                     
$5,400.00 NATIONAL INTEGRATED BALLISTIC INFORMATION NETWORK 
$6,000.00 CRIME SCENE SUPPLIES                              
$3,000.00 ENVIRONMENTAL UNIT SUPPLIES                       
$4,000.00 GANG TASK FORCE SUPPLIES                          
$6,000.00 PROGRAM AND PROGRAM SUPPLIES FOR GANG TASK FORCE  
                                                            
$6,000.00 MOVED TO TRAINING AND TRAVEL                      
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11032800 700520 G0197 SUPPLIES            28.96            .00            .00            .00            .00            .00     .0%
11032800 700520 G0221 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032800 700520 G0255 SUPPLIES        10,383.66            .00            .00            .00            .00            .00     .0%
11032800 700520 G0257 SUPPLIES         3,310.44            .00            .00            .00            .00            .00     .0%
11032800 700525      SUP-AUTO              .00            .00            .00            .00            .00            .00     .0%
11032800 700542      SUP-COMPUT        2,817.00       3,300.00       3,300.00       3,300.00       3,300.00       3,300.00     .0%

$400.00 PRINTER                                             
$1,600.00 LAPTOP COMPUTER                                   
$1,300.00 SOFTWARE UPDATES                                  
                                                            
                                                            
                                                            

11032800 700542 G0197 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11032800 700542 G0221 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11032800 700542 G0255 SUP-COMPUT          499.00            .00            .00            .00            .00            .00     .0%
11032800 700542 G0257 SUP-COMPUT        3,035.79            .00            .00            .00            .00            .00     .0%
11032800 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11032800 700620      INVEST EXP        1,447.98       9,500.00       9,500.00       9,500.00       9,500.00       9,500.00     .0%

$1,000.00 BANK RECORDS SUBPOENAS                            
$1,000.00 TELEPHONE RECORDS SUBPOENAS                       
$1,000.00 MEDICAL EXAMS FOR INVESTIGATIONS                  
$5,000.00 DNA LABORATORY TESTING                            
$500.00 RECORDED PHONE CALLS                                
$1,000.00 MEDICAL EVIDENCE COLLECTION                       

11032800 700645      SAFETYEQUP        2,064.69       6,580.00       6,580.00       6,580.00       6,580.00       6,580.00     .0%
$3,280.00 DISPOSABLE MASKS AND GLOVES                       
$240.00 BIOHAZARDS DISPOSAL BAGS                            
$1,500.00 CRIME SCENE / FIRE SCENE JUMPSUITS/               
BOOTS/ GLOVES/ LAB COATS/ HELMETS                           
$360.00 HANDHELD WIND DEVICES                               
$600.00 ASSORTED OTHER SMALL SAFETY ITEMS                   
$600.00 SHERIFF INDENTIFYING VEST                           

11032800 700645 G0116 SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
11032800 700665      UNIFORMPUR       13,924.70       8,300.00       8,300.00       8,000.00       8,000.00       8,000.00   -3.6%

$8,000.00 (NON-CLASS A) SPECIALTY UNIFORMS FOR CRIME SCENE  
INVESTIGATORS/ GANG TASK FORCE/ ENVIRONMENTAL UNIT/         
DETECTIVES                                                  
                                                            
$300.00 MOVED TO DUES AND SUBSCRIPTIONS                     

11032800 700665 G0197 UNIFORMPUR          126.90            .00            .00            .00            .00            .00     .0%
11032800 700665 G0255 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11032800 700700      DUES&SUB         2,095.00       2,370.00       2,370.00       2,670.00       2,670.00       2,670.00   12.7%

$170.00 AMERICAN POLYGRAPH ASSOCIATION                      
$950.00 ANNUAL MEMBERSHIP DUES FOR CRIME SCENE INVESTIGATORS
$1,000.00 FOR UPDATED (NORTH CAROLINA CRIMES) BOOKS         
$550.00 MISCELLANCEOUS TECHNICAL MANUALS                    
                                                            
$300.00 MOVED FOR UNIFORM PURCHASES                         
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11032800 700825      EMP REIMB          977.16            .00            .00            .00            .00            .00     .0%
11032800 700825 G0197 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11032800 700825 G0221 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11032800 700825 G0255 EMP REIMB        1,500.00            .00            .00            .00            .00            .00     .0%
11032800 700905      TRAIN&TRAV       17,746.14      18,000.00      18,000.00      24,250.00       7,250.00       7,250.00   34.7%

$24,250.00  YEARLY TRAINING FOR 30 OFFICERS / POLYGRAPH/    
CRIME SCENE/ FRAUD/ GENERAL INVESTIGATOR/ RE-CERTIFY        
TRAINING CLASSES/ GANG TASK FORCE TRAINING                  
                                                            
$250.00 MOVED FROM POSTAGE EXPENSE                          
$6,000.00 MOVED FROM SUPPLIES                               

11032800 700905 G0257 TRAIN&TRAV           69.85            .00            .00            .00            .00            .00     .0%
11032800 700905 G0299 TRAIN&TRAV             .00            .00       2,486.00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         252,817.77     211,623.00     208,609.00     211,274.00     189,274.00     189,274.00  -10.6%

 
80      CAPITAL OUTLAY                     
____________________________________________
11032800 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11032800 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11032800 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11032800 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11032800 800200 G0142 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11032800 800200 G0257 CO-EQUIP         8,073.00            .00            .00            .00            .00            .00     .0%
11032800 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11032800 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY               8,073.00            .00            .00            .00            .00            .00     .0%
TOTAL DETECTIVES               3,366,927.23   3,330,969.00   3,478,375.00   3,635,222.00   3,611,433.00   3,611,433.00    8.4%
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3290    GANG TASK FORCE                    
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11032900 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11032900 610000 G0142 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11032900 610000 G0197 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11032900 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11032900 611500 G0142 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11032900 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11032900 611600 G0142 OTP                   .00            .00            .00            .00            .00            .00     .0%
11032900 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11032900 611700 G0142 CALLP                 .00            .00            .00            .00            .00            .00     .0%
11032900 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11032900 611800 G0142 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11032900 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11032900 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11032900 621000 G0142 FICA                  .00            .00            .00            .00            .00            .00     .0%
11032900 621000 G0197 FICA                  .00            .00            .00            .00            .00            .00     .0%
11032900 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11032900 622000 G0142 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11032900 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11032900 623000 G0142 RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11032900 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11032900 625000 G0142 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11032900 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%
11032900 626000 G0142 LTD INS               .00            .00            .00            .00            .00            .00     .0%
11032900 626000 G0197 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11032900 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11032900 700000 G0142 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11032900 700330      RENT                  .00            .00            .00            .00            .00            .00     .0%
11032900 700330 G0142 RENT                  .00            .00            .00            .00            .00            .00     .0%
11032900 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11032900 700365 G0142 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11032900 700365 G0197 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11032900 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11032900 700385 G0142 RADIOS                .00            .00            .00            .00            .00            .00     .0%
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11032900 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032900 700520 G0142 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032900 700520 G0197 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11032900 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11032900 700542 G0142 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11032900 700542 G0197 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11032900 700665      UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11032900 700665 G0142 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11032900 700665 G0197 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11032900 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11032900 700825 G0142 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11032900 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11032900 700905 G0142 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11032900 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11032900 800200 G0142 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL GANG TASK FORCE                   .00            .00            .00            .00            .00            .00     .0%
TOTAL SHERIFF                 34,680,059.15  33,752,675.00  36,162,963.98  35,420,210.00  34,905,733.00  35,031,852.00    3.8%
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34      EMERGENCY MANAGEMENT               
____________________________________________
3410    EMERGENCY MANAGEMENT               
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11034100 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11034100 610000 G0025 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11034100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11034100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11034100 611600 G0025 OTP                   .00            .00            .00            .00            .00            .00     .0%
11034100 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11034100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11034100 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11034100 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11034100 621000 G0025 FICA                  .00            .00            .00            .00            .00            .00     .0%
11034100 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11034100 622000 G0025 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11034100 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11034100 625000 G0025 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11034100 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%
11034100 626000 G0025 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11034100 700000      CONTR SERV             .00            .00            .00            .00            .00            .00     .0%
11034100 700000 G0025 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11034100 700000 G0027 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11034100 700000 G0028 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11034100 700000 G0117 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11034100 700000 G0138 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11034100 700000 G0211 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11034100 700195      DMV FEES              .00            .00            .00            .00            .00            .00     .0%
11034100 700330      RENT                  .00            .00            .00            .00            .00            .00     .0%
11034100 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11034100 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11034100 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11034100 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11034100 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11034100 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
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11034100 700385 G0138 RADIOS                .00            .00            .00            .00            .00            .00     .0%
11034100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11034100 700405      M&R-EMERG             .00            .00            .00            .00            .00            .00     .0%
11034100 700410      M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11034100 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11034100 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11034100 700500 G0249 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11034100 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034100 700520 EM001 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034100 700520 EW014 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034100 700520 G0025 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034100 700520 G0026 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034100 700520 G0027 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034100 700520 G0028 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034100 700520 G0117 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034100 700520 G0133 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034100 700520 G0184 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034100 700520 G0249 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034100 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11034100 700560      SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11034100 700560 EM002 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11034100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11034100 700645      SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
11034100 700645 G0027 SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
11034100 700645 G0178 SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
11034100 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11034100 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11034100 700825 G0025 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11034100 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11034100 700905 G0025 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11034100 700905 G0027 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11034100 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%
11034100 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11034100 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11034100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11034100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11034100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11034100 800200 G0027 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
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PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
11034100 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11034100 800400 EM001 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11034100 800400 EW014 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11034100 800400 G0027 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11034100 800400 G0128 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11034100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11034100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL EMERGENCY MANAGEMENT              .00            .00            .00            .00            .00            .00     .0%
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PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
3415    EMERGENCY SHELTERS                 
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11034150 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11034150 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11034150 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034150 700560      SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11034150 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11034150 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL EMERGENCY SHELTERS                .00            .00            .00            .00            .00            .00     .0%
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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
3420    800 MHZ COMMUNICATIONS SYSTEM      
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11034200 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11034200 700305      UTIL-ELECT             .00            .00            .00            .00            .00            .00     .0%
11034200 700330      RENT                  .00            .00            .00            .00            .00            .00     .0%
11034200 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11034200 700385 G0201 RADIOS                .00            .00            .00            .00            .00            .00     .0%
11034200 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11034200 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11034200 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034200 700520 EM002 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034200 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11034200 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11034200 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11034200 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11034200 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11034200 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11034200 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
11034200 901800      TR-CAPPROJ             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL TRANS TO OTHER FUNDS              .00            .00            .00            .00            .00            .00     .0%
TOTAL 800 MHZ COMMUNICATIONS             .00            .00            .00            .00            .00            .00     .0%
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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
3430    HURRICANE CHARLEY                  
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11034300 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL HURRICANE CHARLEY                 .00            .00            .00            .00            .00            .00     .0%
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PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
3440    HURRICANE OPHELIA                  
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11034400 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11034400 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11034400 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11034400 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11034400 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11034400 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11034400 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11034400 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11034400 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11034400 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11034400 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11034400 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034400 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11034400 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL HURRICANE OPHELIA                 .00            .00            .00            .00            .00            .00     .0%
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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
3450    TROPICAL STORM ERNESTO             
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11034500 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11034500 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11034500 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11034500 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11034500 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11034500 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11034500 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11034500 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11034500 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034500 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL TROPICAL STORM ERNESTO             .00            .00            .00            .00            .00            .00     .0%
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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
3460    TROPICAL STORM HANNA               
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11034600 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11034600 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11034600 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11034600 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11034600 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11034600 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11034600 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11034600 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11034600 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11034600 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11034600 700345      RENTAL-VEH             .00            .00            .00            .00            .00            .00     .0%
11034600 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11034600 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11034600 700425      M&R-CLEANU             .00            .00            .00            .00            .00            .00     .0%
11034600 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11034600 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11034600 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11034600 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL TROPICAL STORM HANNA              .00            .00            .00            .00            .00            .00     .0%
TOTAL EMERGENCY MANAGEMENT              .00            .00            .00            .00            .00            .00     .0%
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ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
36      PLANNING AND INSPECTIONS           
____________________________________________
3610    PLANNING & INSPECTIONS ADMIN       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11036100 610000      SALARIES       176,749.59     500,151.00     527,132.00     543,327.00     543,327.00     543,327.00    8.6%
11036100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11036100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11036100 612000      CELL ALLOW          517.87         900.00         900.00       4,200.00       4,200.00       4,200.00  366.7%
11036100 621000      FICA            12,942.15      38,808.00      42,939.00      41,887.00      41,887.00      41,887.00    7.9%
11036100 622000      RETIRE-LG        8,962.09      32,276.00      35,753.00      37,870.00      37,870.00      37,870.00   17.3%
11036100 625000      MEDICAL IN       23,287.72      64,104.00      72,896.00      64,104.00      64,104.00      64,104.00     .0%
11036100 626000      LTD INS            388.83       1,119.00       1,238.00       1,196.00       1,196.00       1,196.00    6.9%

 
TOTAL SALARIES & BENEFITS        222,848.25     637,358.00     680,858.00     692,584.00     692,584.00     692,584.00    8.7%

 
70      OPERATING EXPENSES                 
____________________________________________
11036100 700205      FEES-FIL&R             .00            .00            .00            .00            .00            .00     .0%
11036100 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11036100 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11036100 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11036100 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11036100 700512      PRNT-COPIE             .00            .00            .00            .00            .00            .00     .0%
11036100 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11036100 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11036100 700825      EMP REIMB          224.93            .00            .00       2,002.00       2,002.00       2,002.00     .0%

Mileage reimbursement for Inspections Manager to conduct    
field visits, attend meetings, etc.                         
  1 employee x 75 miles/pp x 26 pp x .51/mile = $994.50     
                                                            
Mileage reimbursement for various administrative staff      
members to attend meetings, conduct field visits, etc.      
  76 miles/pp x 26 pp x .51/mile = $1,007.76                
                                                            
TOTAL:  $2,002.26                                           
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GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
11036100 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11036100 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES             224.93            .00            .00       2,002.00       2,002.00       2,002.00     .0%
TOTAL PLANNING & INSPECTIONS      223,073.18     637,358.00     680,858.00     694,586.00     694,586.00     694,586.00    9.0%
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GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
3620    PLANNING AND ZONING                
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11036200 610000      SALARIES       181,445.50     465,387.00     411,406.00     408,931.00     408,931.00     408,931.00  -12.1%
11036200 610000 G0252 SALARIES              .00            .00       3,080.00            .00            .00            .00     .0%
11036200 611500      TEMP SALAR        7,670.68      30,765.00      30,765.00      34,680.00      34,680.00      34,680.00   12.7%
11036200 611500 G0081 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11036200 611500 G0325 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11036200 611500 G0329 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11036200 611600      OTP                   .00       1,476.00       1,476.00         492.00         492.00         492.00  -66.7%
11036200 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11036200 612000      CELL ALLOW          771.45            .00            .00       1,800.00       1,800.00       1,800.00     .0%
11036200 621000      FICA            14,056.41      41,172.00      37,041.00      34,112.00      34,112.00      34,112.00  -17.1%
11036200 621000 G0081 FICA                  .00            .00            .00            .00            .00            .00     .0%
11036200 621000 G0252 FICA                  .00            .00            .00            .00            .00            .00     .0%
11036200 621000 G0325 FICA                  .00            .00            .00            .00            .00            .00     .0%
11036200 621000 G0329 FICA                  .00            .00            .00            .00            .00            .00     .0%
11036200 622000      RETIRE-LG        9,182.46      31,993.00      28,516.00      28,537.00      28,537.00      28,537.00  -10.8%
11036200 622000 G0252 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11036200 625000      MEDICAL IN       33,084.18      80,130.00      71,338.00      64,104.00      64,104.00      64,104.00  -20.0%
11036200 625000 G0252 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11036200 626000      LTD INS            399.16       1,110.00         991.00         898.00         898.00         898.00  -19.1%
11036200 626000 G0252 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        246,609.84     652,033.00     584,613.00     573,554.00     573,554.00     573,554.00  -12.0%

 
70      OPERATING EXPENSES                 
____________________________________________
11036200 700000      CONTRSERV        1,350.70      27,950.00      81,978.00     100,500.00     100,500.00     100,500.00  259.6%

                                                            
Verification of Conservation Resources on development sites.
Verification of Soil Classifications.                       
                                                            
$4,000.00                                                   
                                                            
Consulting fees associated with the zoning ordinance update.
                                                            
$7,000.00                                                   
                                                            
Consulting services to assist with the County's Community   
Planning Initiative and the update to the Comprehensive     
Plan.                                                       
                                                            
$71,850.00                                                  
                                                            
Board of Adjustments Legal Counsel for Zoning Appeals only. 
    1 attorney x $300/month x 12 months = $3,600.00         
    Additional legal services = $1,000.00                   
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$4,600.00                                                   
                                                            
Maintenance and upkeep of abandoned cemeteries and          
construction of fencing to secure newly discovered abandoned
cemeteries.  These costs are outside of the Parks & Gardens 
maintenance contract.                                       
                                                            
$1,500.00                                                   
                                                            
Oak Grove Memorial Park (Cemetery):                         
  Debris/trash pick-up & removal of vegetative              
      undergrowth - $9,000.00                               
  Controlled Burn - $300.00                                 
  Signs - $2,000.00                                         
  Trashcans - $250.00                                       
                                                            
$11,550.00                                                  
                                                            

11036200 700000 G0081 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11036200 700000 G0245 CONTRSERV       24,819.66            .00       2,575.00            .00            .00            .00     .0%
11036200 700000 G0252 CONTRSERV           70.00            .00       2,330.00            .00            .00            .00     .0%
11036200 700160      CS-WTRMNTR       12,089.75      80,000.00      94,960.72      80,000.00      80,000.00      80,000.00     .0%

                                                            
Continuation of water quality monitoring contract with      
environmental consulting firm.                              
                                                            
$70,000.00                                                  
                                                            
Ongoing funding of Cape Fear River Program.                 
(Water quality monitoring and biota assessment)             
                                                            
$10,000.00                                                  
                                                            
TOTAL:  $80,000.00                                          

11036200 700160 G0252 CS-WTRMNTR             .00            .00       2,000.00            .00            .00            .00     .0%
11036200 700205      FEES-FIL&R             .00            .00            .00         200.00         200.00         200.00     .0%

                                                            
Fees for filing and recording street names, deeds, etc. at  
Register of Deeds.                                          
                                                            
TOTAL:  $200.00                                             

11036200 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
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11036200 700335 G0252 RENT-EQUIP             .00            .00         500.00            .00            .00            .00     .0%
11036200 700350      ADVER COST        6,735.47      18,600.00      18,600.00      18,600.00      18,600.00      18,600.00     .0%

                                                            
Advertising costs for regular Planning Board and County     
Commissioners meetings, public notices for bid requests,    
grant applications, road closings and addressing.           
Advertising for special meetings and cancellations must be  
done periodically.                                          
                                                            
$14,500.00                                                  
                                                            
Advertising costs for regular Board of Adjustments meetings 
and public notices for CAMA.                                
                                                            
$3,600.00                                                   
                                                            
Periodic "Call For Volunteers" must be advertised for the   
Adopt-A-Cemetery program.  Public notices are also required 
for other cemetery related issues.                          
                                                            
$500.00                                                     
                                                            
TOTAL:  $18,600.00                                          

11036200 700365      CELL EXP              .00       3,696.00       3,696.00       1,404.00       1,404.00       1,404.00  -62.0%
                                                            
Air cards for 3 staff laptops:                              
  3 air cards x $39/month x 12 months = $1,404.00           
                                                            
TOTAL:  $1,404.00                                           
                                                            
                                                            
                                                            
                                                            
                                                            

11036200 700370      POSTAGEEXP        1,251.87       6,160.00       6,160.00       6,160.00       6,160.00       6,160.00     .0%
                                                            
Postage for public hearing mailings for zoning changes,     
neighborhood mailings, address assignments, road closings,  
newsletters, routine office correspondence and FedEx fees.  
                                                            
$1,660.00                                                   
                                                            
Postage for public hearing mailings for Zoning Board of     
Adjustments, CAMA, etc.                                     
                                                            
$1,500.00                                                   
                                                            
Community rating system mailouts to each of the County's    
flood plain property owners and to each repetitive loss     
property owner.                                             
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$3,000.00                                                   
                                                            
TOTAL:  $6,160.00                                           

11036200 700370 G0081 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11036200 700430      M&R-EQUIP        1,899.52       7,682.00       7,682.00            .00            .00            .00 -100.0%

Reduced to $0.00. Copier and Plotter/Scanner maintenance    
contracts transferred to IT.                                
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            

11036200 700500      PRINTING           920.52       3,322.00       3,322.00       3,325.00       3,325.00       3,325.00     .1%
                                                            
Annual printing costs for large documents, including the    
zoning ordinance, subdivision ordinance, and mobile home    
ordinance; applications; community planning documents;      
business cards; and customer service brochures, ie., public 
hearing brochures, maps, and technical reports.             
                                                            
$2,650.00                                                   
                                                            
Zoning and CAMA notice signs.                               
                                                            
$675.00                                                     
                                                            
TOTAL:  $3,325.00                                           
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            

11036200 700500 G0081 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11036200 700500 G0245 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11036200 700500 G0252 PRINTING            13.30            .00       1,386.00            .00            .00            .00     .0%
11036200 700512      PRNT-COPIE             .00            .00            .00       3,500.00       3,500.00       3,500.00     .0%

Cost per Copy 2,950                                         
Toner fr desktops, etc. 550                                 

11036200 700520      SUPPLIES           922.40       6,264.00       6,264.00       5,915.00       5,915.00       5,915.00   -5.6%
                                                            
Normal and routine office supplies for daily operations,    
including pens, pencils, notepads, adding machine paper,    
copy paper,various clips, printer cartridges, envelopes,    
census data, published maps, laminating sheets,             
recording tapes, cd's, dvds, and other data storage.        
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$3,000.00                                                   
                                                            
Furniture for Planning & Zoning library, including shelving 
for zoning case files.                                      
                                                            
$800.00                                                     
                                                            
                                                            
Tape measures, wooden field stakes, wire flagging, hard     
hats, hammers, architect/engineer scales, surveyors ribbon, 
resealable plastic bags, chipboard, etc. used to conduct    
zoning field visits and post signs.                         
                                                            
$1,815.00                                                   
                                                            
Food for Planning Board meetings and Board of Adjustments   
training meetings.  (Cost shared with County Commissioners) 
                                                            
$300.00                                                     
                                                            
TOTAL:  $5,915.00                                           
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            

11036200 700520 G0081 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11036200 700520 G0245 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11036200 700520 G0252 SUPPLIES              .00            .00       5,000.00            .00            .00            .00     .0%
11036200 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11036200 700560      SUP-FUEL&O           41.46         700.00         700.00       1,320.00       1,320.00       1,320.00   88.6%

                                                            
Fuel for pickup truck necessary for posting signs for public
hearing notification and field visits by Planning & Zoning  
Division staff members.    (Increase due to reduction in use
of personal vehicles for field visits.)                     
  $55.00/tank x 2 tanks/month x 12 months = $1,320.00       
                                                            
TOTAL:  $1,320.00                                           
                                                            

11036200 700645      SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
11036200 700650      SAFETYSHOE             .00         510.00         510.00         340.00         340.00         340.00  -33.3%

                                                            
Safety shoes are required for field visits by Zoning staff. 
  4 employees x 1 pair x $85/pair = $340.00                 
                                                            
TOTAL:  $340.00                                             
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11036200 700700      DUES&SUB         1,055.00       5,100.00       5,100.00       9,410.00       9,410.00       9,410.00   84.5%

                                                            
Miscellaneous subscriptions and book purchases.             
                                                            
$2,750.00                                                   
                                                            
Professional membership dues, including American Planning   
Association, Urban Land Institute, and American Institute   
of Certified Planners.                                      
                                                            
$4,112.00                                                   
                                                            
International Council For Local Environmental Initiatives   
                                                            
$1,750.00                                                   
                                                            
NC Association of Zoning Officers Membership                
  4 employees x $40.00 = $160.00                            
                                                            
NC Association of Floodplain Managers Membership            
  5 employees x $40.00 = $200.00                            
                                                            
Association of State Floodplan Managers (ASFPM) Biennial    
Renewal Certification Dues                                  
  5 employees x $50.00 = $250.00                            
                                                            
Notary Public Renewal Fee                                   
  2 employees x $94.00 = $188.00                            
                                                            
TOTAL:  $9,410.00                                           
                                                            
                                                            

11036200 700825      EMP REIMB        2,000.86      18,515.00      18,515.00      11,000.00      11,000.00      11,000.00  -40.6%
                                                            
Expenses incurred by staff and Planning Board members to    
attend meetings, take field trips, make onsite visits, and  
investigate land use decisions and housing conditions.      
                                                            
$1,000.00                                                   
                                                            
Mileage reimbursement for Zoning employees' use of personal 
vehicles to conduct county business.                        
                                                            
  3 zoning enforcement officials x $3,000/year = $9,000.00  
  1 senior zoning official x $1,000/year = $1,000.00        
                                                            
$10,000.00                                                  
                                                            
TOTAL:  $11,000.00                                          
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11036200 700905      TRAIN&TRAV        1,564.69      10,350.00      10,350.00      12,950.00      12,950.00      12,950.00   25.1%

                                                            
American Planning Association Annual Conference -           
(Attendance yields required continuing education credits)   
  2 staff members x $2,200 = $4,400.00                      
                                                            
$4,400.00                                                   
                                                            
NC Chapter of the American Planning Association Conference -
(Attendance will yield required CE credits)                 
  2 staff members x $600.00 = $1,200.00                     
                                                            
$1,200.00                                                   
                                                            
Other in-state land use, economic and/or community          
development workshops and training sessions for staff.      
                                                            
$1,200.00                                                   
                                                            
Floodplain Management Continuing Education Course(s) -      
(Required to maintain CFM certification)                    
  4 Zoning staff members x $500/course = $2,000.00          
                                                            
$2,000.00                                                   
                                                            
CAMA LPO Workshop - (Required by NC Division of Coastal     
  Management)                                               
  3 Zoning staff x $50.00 = $150.00                         
                                                            
$150.00                                                     
                                                            
CZO - Zoning courses (Required to maintain certification)   
  3 Zoning staff x 1 course x $500/course = $1,500.00       
                                                            
$1,500.00                                                   
                                                            
Housing Counseling Certification Training (Used to satisfy  
Fair Housing requirements.  Eligible for reimbursement      
through 2010 Scattered Site Housing grant if awarded)       
                                                            
$2,500.00                                                   
                                                            
TOTAL:  $12,950.00                                          
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11036200 700905 G0245 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11036200 701050      INS&BONDS             .00       3,088.00       3,088.00       9,625.00       9,625.00       9,625.00  211.7%

                                                            
$7,123 Property                                             
$2,287  GL                                                  
$   215 Auto                                                

11036200 790185      CITYOFWILM       19,750.14      24,000.00      24,000.00      29,000.00      29,000.00      29,000.00   20.8%
                                                            
Annual fee for Wilmington Metropolitan Planning Organization
(MPO) services.  The MPO provides transportation planning   
services and coordination with the NC Department of         
Transportation on development review and creation of the    
Long Range Transportation Plan, which classifies and        
prioritizes area transportation projects.                   
                                                            
TOTAL:  $29,000.00                                          

 
TOTAL OPERATING EXPENSES          74,485.34     215,937.00     298,716.72     293,249.00     293,249.00     293,249.00   35.8%
TOTAL PLANNING AND ZONING        321,095.18     867,970.00     883,329.72     866,803.00     866,803.00     866,803.00    -.1%
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3630    INSPECTIONS                        
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11036300 610000      SALARIES       636,746.44   1,421,369.00   1,298,369.00   1,401,028.00   1,401,028.00   1,401,028.00   -1.4%
11036300 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11036300 611600      OTP                   .00      18,347.00      18,347.00       3,350.00       3,350.00       3,350.00  -81.7%
11036300 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11036300 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11036300 612000      CELL ALLOW        6,043.05      26,400.00      26,400.00      15,600.00      15,600.00      15,600.00  -40.9%
11036300 621000      FICA            47,479.45     125,490.00     125,490.00     108,629.00     108,629.00     108,629.00  -13.4%
11036300 622000      RETIRE-LG       31,091.07     102,488.00     102,488.00      97,652.00      97,652.00      97,652.00   -4.7%
11036300 625000      MEDICAL IN      103,323.67     256,416.00     256,416.00     232,377.00     232,377.00     232,377.00   -9.4%
11036300 626000      LTD INS          1,355.08       3,432.00       3,432.00       3,068.00       3,068.00       3,068.00  -10.6%

 
TOTAL SALARIES & BENEFITS        826,038.76   1,953,942.00   1,830,942.00   1,861,704.00   1,861,704.00   1,861,704.00   -4.7%

 
70      OPERATING EXPENSES                 
____________________________________________
11036300 700000      CONTRSERV          537.90       3,050.00       3,050.00            .00            .00            .00 -100.0%

                                                            
                                                            
                                                            

11036300 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11036300 700350      ADVER COST          103.80            .00            .00            .00            .00            .00     .0%
11036300 700365      CELL EXP              .00      15,312.00      15,312.00      12,168.00      12,168.00      12,168.00  -20.5%

Aircards: 26 x $39. per month x 12 months = $12,168.        
11036300 700370      POSTAGEEXP          575.62         500.00         500.00         500.00         500.00         500.00     .0%

$41.66 per month x 12 months                                
11036300 700430      M&R-EQUIP          210.00       3,150.00       3,150.00            .00            .00            .00 -100.0%

                                                            
                                                            
                                                            

11036300 700500      PRINTING            27.12       1,889.00       1,889.00       1,889.00       1,889.00       1,889.00     .0%
Business cards 15 x $20. =  $300.                           
Promo posters / pamphlets = $800.                           
Field Inspection forms  $789.                               
                                                            
                                                            

11036300 700512      PRNT-COPIE             .00            .00            .00       4,000.00       4,000.00       4,000.00     .0%
Cost per copy 2500                                          
Desktop toner, etc.1500                                     
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11036300 700520      SUPPLIES         1,805.14       8,650.00       8,650.00       6,700.00       6,700.00       6,700.00  -22.5%

Misc office & field supplies  =  $1,870.                    
Desk printer cartridges 12 @ $100. = $1,200.                
Field printer cartridges 20 @ $100. = $2,000.               
Drum fax toner 1 @ $200. = $200.                            
Ground probes 10 @ $35. = $350.                             
Dept petty cash $37.50 per month x 12 = $450.               
Copy paper21 cases x $30. = $630.                           
                                                            

11036300 700542      SUP-COMPUT             .00       1,824.00       1,824.00       1,750.00       1,750.00       1,750.00   -4.1%
Replacements for misc computer supplies (ie: mobile         
       external antennas, etc.) = $1,000.                   
Inverter replacements for field computers 10 @ $75. = $750. 

11036300 700630      PRSAFEGLAS             .00         275.00         275.00         200.00         200.00         200.00  -27.3%
prescription safety glasses 2 @ $100. = $200.               

11036300 700650      SAFETYSHOE          469.45       2,720.00       2,720.00       2,550.00       2,550.00       2,550.00   -6.3%
Required footwear by OSHA 30 x $85. = $2,550.               

11036300 700665      UNIFORMPUR        2,843.20       6,661.00       6,661.00       5,200.00       5,200.00       5,200.00  -21.9%
Uniform shirts worn by staff to be identified as County     
employees $100. per week x 52 weeks = $5,200.               

11036300 700700      DUES&SUB           573.95       7,700.00       7,700.00       6,555.00       6,555.00       6,555.00  -14.9%
NFPA membership 2 @ $325. = $650.                           
Builder magazine 1 @ $75. = $75.                            
Notary 1 @ $60. = $60.                                      
ICC membership for Inspections Manager 1 @ $350. = $350.    
IAEI membership (Electrical Inspectors) 10 @ $120. = $1,200.
Trade Assoc memberships (Bldg/Mech/Plbg Divisions) = $850.  
Misc trade publications & code books  $3,000.               
Required Standard Certificate renewals (all Inspectors)     
             37 certificates @ $10. = $370.                 
                                                            

11036300 700825      EMP REIMB       37,690.27      99,000.00      99,000.00     110,000.00     110,000.00     110,000.00   11.1%
Mileage reimbursement in exchange for employees using       
personal vehicle to conduct County business                 
$3,666. x 30 employees = $110,000.                          

11036300 700905      TRAIN&TRAV          761.29      21,336.00      21,336.00      19,830.00      19,830.00      19,830.00   -7.1%
State required continuing education for each employee to    
maintain certification/licensing for employment;            
         $506. x 30 employees = $15,180.                    
Instructors for CE credits (staff & outside people) = $3,750
CE training for CE Training Coordinator =  $900.            

11036300 701050      INS&BONDS             .00       3,629.00       3,629.00      23,154.00      23,154.00      23,154.00  538.0%
$17,299 Property                                            
$ 5,555 GL, etc.                                            
$   300 auto                                                
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TOTAL OPERATING EXPENSES          45,597.74     175,696.00     175,696.00     194,496.00     194,496.00     194,496.00   10.7%
TOTAL INSPECTIONS                871,636.50   2,129,638.00   2,006,638.00   2,056,200.00   2,056,200.00   2,056,200.00   -3.4%
TOTAL PLANNING AND INSPECTIO    1,415,804.86   3,634,966.00   3,570,825.72   3,617,589.00   3,617,589.00   3,617,589.00    -.5%
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38      INSPECTIONS                        
____________________________________________
3810    INSPECTIONS                        
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11038100 610000      SALARIES     1,429,565.05            .00            .00            .00            .00            .00     .0%
11038100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11038100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11038100 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11038100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11038100 612000      CELL ALLOW       15,803.63            .00            .00            .00            .00            .00     .0%
11038100 621000      FICA           105,478.26            .00            .00            .00            .00            .00     .0%
11038100 622000      RETIRE-LG       68,581.54            .00            .00            .00            .00            .00     .0%
11038100 625000      MEDICAL IN      242,165.40            .00            .00            .00            .00            .00     .0%
11038100 626000      LTD INS          3,451.46            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS      1,865,045.34            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11038100 700000      CONTRSERV        2,685.00            .00            .00            .00            .00            .00     .0%
11038100 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11038100 700350      ADVER COST        3,804.32            .00            .00            .00            .00            .00     .0%
11038100 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11038100 700365      CELL EXP        12,748.17            .00            .00            .00            .00            .00     .0%
11038100 700370      POSTAGEEXP        1,140.79            .00            .00            .00            .00            .00     .0%
11038100 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11038100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11038100 700410      M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11038100 700430      M&R-EQUIP        2,248.67            .00            .00            .00            .00            .00     .0%
11038100 700500      PRINTING           322.46            .00            .00            .00            .00            .00     .0%
11038100 700520      SUPPLIES         4,940.46            .00            .00            .00            .00            .00     .0%
11038100 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11038100 700560      SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11038100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11038100 700630      PRSAFEGLAS             .00            .00            .00            .00            .00            .00     .0%
11038100 700640      PURCRESALE             .00            .00            .00            .00            .00            .00     .0%
11038100 700650      SAFETYSHOE          731.69            .00            .00            .00            .00            .00     .0%
11038100 700665      UNIFORMPUR        4,549.12            .00            .00            .00            .00            .00     .0%
11038100 700700      DUES&SUB         1,029.30            .00            .00            .00            .00            .00     .0%
11038100 700825      EMP REIMB       69,905.39            .00            .00            .00            .00            .00     .0%

 
 
 
 
 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG   189
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
11038100 700905      TRAIN&TRAV        2,372.81            .00            .00            .00            .00            .00     .0%
11038100 701050      INS&BONDS        3,299.00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         109,777.18            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11038100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11038100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11038100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11038100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11038100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%

 
95      ADMIN RESERVE                      
____________________________________________
11038100 900600      ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL INSPECTIONS              1,974,822.52            .00            .00            .00            .00            .00     .0%
TOTAL INSPECTIONS              1,974,822.52            .00            .00            .00            .00            .00     .0%
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42      JUVENILE DETENTION CENTER          
____________________________________________
4210    JUVENILE DETENTION CENTER          
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11042100 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL JUVENILE DETENTION CEN             .00            .00            .00            .00            .00            .00     .0%
TOTAL JUVENILE DETENTION CEN             .00            .00            .00            .00            .00            .00     .0%
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50      PLANNING                           
____________________________________________
5010    PLANNING                           
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11050100 610000      SALARIES       272,284.72            .00            .00            .00            .00            .00     .0%
11050100 610000 G0252 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11050100 611500      TEMP SALAR       12,920.52            .00            .00            .00            .00            .00     .0%
11050100 611500 G0081 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11050100 611500 G0175 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11050100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11050100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11050100 612000      CELL ALLOW          225.00            .00            .00            .00            .00            .00     .0%
11050100 621000      FICA            20,843.35            .00            .00            .00            .00            .00     .0%
11050100 621000 G0081 FICA                  .00            .00            .00            .00            .00            .00     .0%
11050100 621000 G0175 FICA                  .00            .00            .00            .00            .00            .00     .0%
11050100 622000      RETIRE-LG       13,314.78            .00            .00            .00            .00            .00     .0%
11050100 625000      MEDICAL IN       41,761.15            .00            .00            .00            .00            .00     .0%
11050100 626000      LTD INS            620.47            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        361,969.99            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11050100 700000      CONTRSERV          247.50            .00            .00            .00            .00            .00     .0%
11050100 700000 G0081 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11050100 700000 G0245 CONTRSERV       27,390.48            .00            .00            .00            .00            .00     .0%
11050100 700000 G0252 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11050100 700110      CS-RELOCAS             .00            .00            .00            .00            .00            .00     .0%
11050100 700110 G0130 CS-RELOCAS             .00            .00            .00            .00            .00            .00     .0%
11050100 700160      CS-WTRMNTR       46,535.23            .00            .00            .00            .00            .00     .0%
11050100 700165      CS-WTR SHD             .00            .00            .00            .00            .00            .00     .0%
11050100 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11050100 700335 G0252 RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11050100 700350      ADVER COST        6,688.88            .00            .00            .00            .00            .00     .0%
11050100 700365      CELL EXP        12,617.58            .00            .00            .00            .00            .00     .0%
11050100 700370      POSTAGEEXP          650.44            .00            .00            .00            .00            .00     .0%
11050100 700370 G0081 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11050100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11050100 700410      M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11050100 700430      M&R-EQUIP        2,361.18            .00            .00            .00            .00            .00     .0%
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11050100 700500      PRINTING           954.65            .00            .00            .00            .00            .00     .0%
11050100 700500 G0081 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11050100 700500 G0245 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11050100 700500 G0252 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11050100 700520      SUPPLIES           981.11            .00            .00            .00            .00            .00     .0%
11050100 700520 G0081 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11050100 700520 G0245 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11050100 700520 G0252 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11050100 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11050100 700560      SUP-FUEL&O          195.32            .00            .00            .00            .00            .00     .0%
11050100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11050100 700700      DUES&SUB         3,429.00            .00            .00            .00            .00            .00     .0%
11050100 700825      EMP REIMB           64.02            .00            .00            .00            .00            .00     .0%
11050100 700825 G0175 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11050100 700905      TRAIN&TRAV          569.03            .00            .00            .00            .00            .00     .0%
11050100 700905 G0245 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11050100 701050      INS&BONDS        2,808.00            .00            .00            .00            .00            .00     .0%
11050100 790185      CITYOFWILM             .00            .00            .00            .00            .00            .00     .0%
11050100 900200      GM-FLOWTHR             .00            .00            .00            .00            .00            .00     .0%
11050100 900210 G0084 GRANT EXPS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         105,492.42            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11050100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11050100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11050100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11050100 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11050100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL PLANNING                   467,462.41            .00            .00            .00            .00            .00     .0%
TOTAL PLANNING                   467,462.41            .00            .00            .00            .00            .00     .0%
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52      COOPERATIVE EXTENSION              
____________________________________________
5210    COOPERATIVE EXTENSION              
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11052100 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11052100 611500      TEMP SALAR       10,061.56      10,400.00      15,700.00      16,400.00      16,400.00      16,400.00   57.7%
11052100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11052100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11052100 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11052100 621000      FICA               769.72         796.00       1,202.00       1,255.00       1,255.00       1,255.00   57.7%
11052100 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11052100 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11052100 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         10,831.28      11,196.00      16,902.00      17,655.00      17,655.00      17,655.00   57.7%

 
70      OPERATING EXPENSES                 
____________________________________________
11052100 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11052100 700100      CS-PROF        266,751.54     365,600.00     325,356.00     365,600.00     365,600.00     365,600.00     .0%

County portion of salaries.                                 
11052100 700300      UTILITIES             .00            .00            .00            .00            .00            .00     .0%
11052100 700335      RENT-EQUIP       15,501.99      15,520.00      15,520.00       6,195.00       6,195.00       6,195.00  -60.1%

Postage machine and  folding                                
machine lease including maintenance.                        

11052100 700350      ADVER COST          750.00       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%
Advertising cost used for promotional purposes.             

11052100 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11052100 700365      CELL EXP            66.73            .00            .00            .00            .00            .00     .0%
11052100 700370      POSTAGEEXP        1,809.92       1,500.00       1,500.00       1,500.00       1,500.00       1,500.00     .0%

Postage for stamps, packages,  courier service.             
11052100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11052100 700410      M&R-AUTOTK          698.40            .00            .00            .00            .00            .00     .0%
11052100 700415      M&R-BLD&GR       18,857.21      16,000.00      16,363.00      12,000.00      12,000.00      12,000.00  -25.0%

Request for $4,000 be moved to Temporary Salaries to be used
for 2  temporary grounds maintenance workers.               

11052100 700430      M&R-EQUIP        2,019.45       2,500.00       2,500.00       2,500.00       2,500.00       2,500.00     .0%
M & R of tractor, blowers, club car, golf cart, tiller,     
mowers, shop machines, trailer, tools, edger, power         
washer, edger.                                              
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11052100 700500      PRINTING         2,082.42       3,400.00       3,400.00       3,400.00       3,400.00       3,400.00     .0%

Printing cost for the department newsletters, brochures,    
flyers, and handouts.                                       

11052100 700512      PRNT-COPIE             .00            .00            .00       5,296.00       5,296.00       5,296.00     .0%
$200 for Copier to be replaced July 2011                    
$2,011 existing copier                                      
$3,085 printer cartridges                                   

11052100 700520      SUPPLIES        15,228.39      14,975.00      14,975.00      17,575.00      17,575.00      17,575.00   17.4%
Departmental Office Supplies                                
Additional $2,600 requested to purchase the following       
item:                                                       
COMMERCIAL ICE MAKER-$2,600  Current ice maker does not     
have adequate capacity for even basic use. We are forced    
to purchase ice for most special events.                    
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            

11052100 700542      SUP-COMPUT          870.18            .00            .00            .00            .00            .00     .0%
11052100 700560      SUP-FUEL&O        1,257.54       3,000.00       3,000.00       3,000.00       3,000.00       3,000.00     .0%

Fuel and Supplies to operate equipment-gas, diesel fuel, oil
11052100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
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11052100 700650      SAFETYSHOE          356.08         400.00         400.00         400.00         400.00         400.00     .0%

Safety shoes for Landscape Specialist and Landscape         
Technician.                                                 

11052100 700700      DUES&SUB           921.64       2,200.00       2,200.00       2,200.00       2,200.00       2,200.00     .0%
Dues and subscriptions for staff members in professional    
associations, and for professional publications.            

11052100 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11052100 700905      TRAIN&TRAV          514.77       1,500.00       1,500.00       1,500.00       1,500.00       1,500.00     .0%

For professional development or travel.                     
11052100 701050      INS&BONDS        4,467.00       5,146.00       5,146.00       4,337.00       4,337.00       4,337.00  -15.7%

$2,536 Property                                             
$   840 GL, etc.                                            
$   861 auto                                                
$   100 accident                                            

11052100 780625      VOL RECOGN          872.58       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%
To cover cost incurred for recognition of our volunteers.   
Dinner and snacks.                                          

11052100 780630      VOLSTIPEND             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         333,025.84     433,741.00     393,860.00     427,503.00     427,503.00     427,503.00   -1.4%
 

80      CAPITAL OUTLAY                     
____________________________________________
11052100 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11052100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11052100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11052100 800200      CO-EQUIP              .00      35,373.00      30,704.00      15,000.00            .00            .00  -57.6%

Chipper-$15,000                                             
Any garden space generates a certain amount of vegetative   
debris including limbs, weedy trees and shrubs, foliage and 
stems of herbaceous perennials and annuals.  This material  
has traditionally been stored on-site and either removed    
later or chipped.  The area used for storage is being       
converted to a nursery pad and plant propagation area that  
will further our goal of becoming a "working arboretum".    
Regular access to a debris chipper will allow us to         
immediately convert the debris to mulch that can be used or 
composted.                                                  

11052100 800300      CO-LAND               .00            .00            .00            .00            .00            .00     .0%
11052100 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11052100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11052100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00      35,373.00      30,704.00      15,000.00            .00            .00 -100.0%
TOTAL COOPERATIVE EXTENSION      343,857.12     480,310.00     441,466.00     460,158.00     445,158.00     445,158.00   -7.3%
TOTAL COOPERATIVE EXTENSION      343,857.12     480,310.00     441,466.00     460,158.00     445,158.00     445,158.00   -7.3%
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60      VETERAN SERVICES                   
____________________________________________
6010    VETERAN SERVICES                   
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11060100 610000      SALARIES        66,987.41      88,442.00      88,442.00      90,023.00      90,023.00      90,023.00    1.8%
11060100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11060100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11060100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11060100 612000      CELL ALLOW          334.29         360.00         360.00         360.00         360.00         360.00     .0%
11060100 621000      FICA             5,119.37       6,913.00       6,913.00       6,911.00       6,911.00       6,911.00     .0%
11060100 622000      RETIRE-LG        2,858.09       5,717.00       5,717.00       6,275.00       6,275.00       6,275.00    9.8%
11060100 625000      MEDICAL IN        4,049.92      16,026.00      12,978.00      16,026.00      16,026.00      16,026.00     .0%
11060100 626000      LTD INS            137.64         198.00         198.00         199.00         199.00         199.00     .5%

 
TOTAL SALARIES & BENEFITS         79,486.72     117,656.00     114,608.00     119,794.00     119,794.00     119,794.00    1.8%

 
70      OPERATING EXPENSES                 
____________________________________________
11060100 700000      CONTRSERV        6,075.45            .00            .00            .00            .00            .00     .0%
11060100 700330      RENT                  .00            .00            .00            .00            .00            .00     .0%
11060100 700350      ADVER COST             .00         200.00         200.00         200.00         200.00         200.00     .0%

No change from FY10-11; meets Department's needs.           
11060100 700365      CELL EXP           605.43         528.00         528.00         470.00         470.00         470.00  -11.0%

1 air card at $39/month.                                    
11060100 700370      POSTAGEEXP           88.00         100.00         132.00         100.00         100.00         100.00     .0%

No change from FY10-11.                                     
11060100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11060100 700430      M&R-EQUIP          520.00         520.00         520.00            .00            .00            .00 -100.0%

Office copier contract for maintenance and repair.          
11060100 700500      PRINTING           181.23         200.00         200.00         200.00         200.00         200.00     .0%

No change from FY10-11.                                     
11060100 700512      PRNT-COPIE             .00            .00            .00       1,120.00       1,120.00       1,120.00     .0%

$520 for annual lease of 1 copier                           
$600 for toner for office printers                          

11060100 700520      SUPPLIES         2,248.22       1,500.00       4,287.00       1,500.00       1,500.00       1,500.00     .0%
No change from FY10-11; general office supplies             
required to operate office and meet client's needs.         

11060100 700542      SUP-COMPUT             .00            .00         229.00            .00            .00            .00     .0%
11060100 700560      SUP-FUEL&O          297.03         500.00         500.00         500.00         500.00         500.00     .0%

No change from FY10-11; fuel for County vehicle             
required for out of office meetings, presentations, etc.    
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11060100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11060100 700700      DUES&SUB            35.00         115.00         115.00          80.00          80.00          80.00  -30.4%

$35 - Annual dues to American Legion.                       
$45 - Annual dues to N.C. Association of County             
Veteran Service Officers.                                   

11060100 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11060100 700905      TRAIN&TRAV          613.14       1,500.00       1,500.00       1,500.00       1,500.00       1,500.00     .0%

Annual certification/training conferences for               
Veterans Services Officer and Veterans Services             
Specialist to maintain accreditation.                       

11060100 701050      INS&BONDS          273.00         300.00         300.00       1,560.00       1,560.00       1,560.00  420.0%
$1,018 Property                                             
$   327 GL, etc.                                            
$   215 Auto                                                

11060100 790310      CON-CUROP             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES          10,936.50       5,463.00       8,511.00       7,230.00       7,230.00       7,230.00   32.3%
 

80      CAPITAL OUTLAY                     
____________________________________________
11060100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11060100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11060100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11060100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL VETERAN SERVICES            90,423.22     123,119.00     123,119.00     127,024.00     127,024.00     127,024.00    3.2%
TOTAL VETERAN SERVICES            90,423.22     123,119.00     123,119.00     127,024.00     127,024.00     127,024.00    3.2%
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61      HEALTH DEPARTMENT                  
____________________________________________
6101    HEALTH ADMINISTRATION              
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061010 610000      SALARIES       536,199.64     551,396.00     546,396.00     546,471.00     544,041.00     544,041.00    -.9%

                                                            
temporary holding place for $100,000 in cuts yet to come    
$546,471 in salaries less 100,000 in cuts                   

11061010 611500      TEMP SALAR        4,478.95       3,497.00       3,497.00       3,497.00       3,497.00       3,497.00     .0%
11061010 611500 H0042 TEMP SALAR       47,582.95      59,592.00      47,592.00      59,592.00      59,592.00      59,592.00     .0%
11061010 611600      OTP                 89.31            .00            .00            .00            .00            .00     .0%
11061010 611600 H0042 OTP                   .00            .00            .00            .00            .00            .00     .0%
11061010 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061010 612000      CELL ALLOW        3,078.23       3,060.00       3,060.00       2,160.00       2,160.00       2,160.00  -29.4%
11061010 621000      FICA            39,499.07      42,192.00      42,192.00      42,238.00      42,238.00      42,238.00     .1%
11061010 621000 H0042 FICA             3,640.13       4,559.00       4,559.00       4,559.00       4,559.00       4,559.00     .0%
11061010 622000      RETIRE-LG       25,767.93      35,641.00      35,641.00      38,089.00      38,089.00      38,089.00    6.9%
11061010 625000      MEDICAL IN      102,793.04      80,264.00      80,264.00      76,124.00      76,124.00      76,124.00   -5.2%
11061010 626000      LTD INS          1,191.85       1,235.00       1,235.00       1,203.00       1,203.00       1,203.00   -2.6%

 
TOTAL SALARIES & BENEFITS        764,321.10     781,436.00     764,436.00     773,933.00     771,503.00     771,503.00   -1.3%

 
70      OPERATING EXPENSES                 
____________________________________________
11061010 700000      CONTRSERV       47,884.65      66,800.00      66,800.00      74,276.00      74,276.00      74,276.00   11.2%

$4,212 - Document shredding service                         
$11,200 - Contract for infectious waste disposal            
($933/month x 12 months)                                    
$1,010 - Recycled paper pick-up ($84/month x 12 months)     
$55,198 - Security guard services for Health Department 17th
Street facility ($19.30/hour x 55 hours/week x 52 weeks)    
$156 - Monthly research fee ($13/month x 12 months)         
$2,500 - North Carolina Alliance of Public Health - staffing
of public health professional                               
                                                            
Increase based on FY11 actual expenses.                     
                                                            

11061010 700000 EW019 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061010 700000 G0139 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061010 700000 G0314 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
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11061010 700000 H0014 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061010 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061010 700350      ADVER COST        2,000.95       2,550.00       2,550.00       2,550.00       2,550.00       2,550.00     .0%

$50 - Advertising for legal notices/classifieds ads         
$2,500 - Star news wrap                                     
                                                            

11061010 700365      CELL EXP         1,433.11       1,237.00       1,237.00       1,188.00       1,188.00       1,188.00   -4.0%
$468 - Verizon ($39/month x 12 months x 1 aircard)          
$720 - Verizon ($30/month x 12 months x 2 phones)           
                                                            
Decrease due to decreased monthly cost for aircards.        
                                                            

11061010 700365 G0036 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061010 700365 H0014 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061010 700370      POSTAGEEXP        9,717.34       9,818.00       9,818.00       6,090.00       6,090.00       6,090.00  -38.0%

$2,640 - United States Postal Service                       
(500 pieces/month x $0.44 each x 12 months)                 
$1,000 - North Carolina State Courier Service               
($83/month x 12 months)                                     
$180 - United Parcel Service and Federal Express Service    
($15/month x 12 months)                                     
$1,500 - Business Reply Mail ($125/month x 12 months)       
$585 - Business Reply Mail maintenance fee                  
$185 - Bulk mail permit fee                                 
                                                            
Decrease based on anticipated FY12 usage.                   

11061010 700370 H0028 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061010 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11061010 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061010 700390 H0013 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061010 700390 H0014 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061010 700390 H0015 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061010 700390 H0016 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061010 700410      M&R-AUTOTK           31.45         114.00         114.00         596.00         596.00         596.00  422.8%

$500 - tires for Camry                                      
$96 - Car washes on county vehicle ($24/month x 4 months)   
                                                            
Increase based on anticipated FY12 usage.                   
                                                            

11061010 700415      M&R-BLD&GR        1,353.47       1,300.00       1,300.00       2,400.00       1,700.00       1,700.00   84.6%
$1,700 - Service calls to repair automatic doors            
$700 - Landscaping service                                  
                                                            
Increase based on actual FY11 expenses.                     
                                                            
Reduce landscaping $700 (Parks will do) 3/15/11 ems         
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11061010 700430      M&R-EQUIP       20,828.50      18,576.00      18,576.00       5,510.00       5,510.00       5,510.00  -70.3%

$4,380 - Pitney Bowes Digital Postage Meter and Scales      
($1,095/quarter x 4 quarters)                               
$772 - Muzak System ($193/quater x 4 quarters)              
$358 - Fax machine maintenance agreement                    
                                                            
Total = 5,510                                               
                                                            

11061010 700430 H0014 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061010 700500      PRINTING         1,843.23       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%

$2,000 - Envelopes, forms, and business cards               
                                                            

11061010 700500 H0014 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061010 700512      PRNT-COPIE             .00            .00            .00      12,091.00      12,091.00      12,091.00     .0%

$2,168 - Main copier maintanance                            
$2,050 - Folding machine maintenance agreement              
$1,000 - Color copier maintenance and overage               
$4,848 - Black and white copier maintenance and overage     
$2,025 - Reception copier                                   
                                                            
Total = 12,091                                              
                                                            
Decrease based on redistributing copy cost to program       
budgets.                                                    

11061010 700520      SUPPLIES        29,138.49      59,563.00      59,563.00      48,800.00      48,800.00      48,800.00  -18.1%
$48,800 - Office supplies, copy paper, printer and toner    
cartridges, cables, replace parts for office equipment.     
                                                            
Decrease based on actual FY11 usage.                        
                                                            
                                                            

11061010 700520 EW013 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061010 700520 G0314 SUPPLIES              .00            .00       6,000.00            .00            .00            .00     .0%
11061010 700520 H0013 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061010 700520 H0014 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061010 700520 H0015 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061010 700520 H0016 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061010 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061010 700542 G0314 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061010 700542 H0014 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061010 700560      SUP-FUEL&O        1,258.44       1,890.00       1,890.00       1,260.00       1,260.00       1,260.00  -33.3%

$1,260 - Fuel for county vehicles used for courier services 
($52.50/month x 12 months x 2 vehicles)                     
                                                            
Decrease based on anticipated need for FY12.                
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11061010 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061010 700700      DUES&SUB         3,512.95       2,832.00       2,832.00       3,390.00       3,404.00       3,404.00   19.7%

$70 - Journal of Public Health Management                   
$75 - North Carolina Board of Pharmacy license              
$195 - American Public Health Association dues              
$201- Star News subsription                                 
$369 - Chamber of Commerce                                  
$2,070 - National Association of County and City Health     
Officials and North Carolina Association of Local Health    
Directors dues                                              
$200 - Survey Monkey                                        
$175 - North Carolina Medical Board Physician's license     
$50 - Notary Public renewal                                 
                                                            
Increase due to actual FY11 expenses.                       
                                                            
+$15 Star News subscription increase to $201                

11061010 700825      EMP REIMB        1,063.85       1,200.00       1,200.00       1,200.00       1,200.00       1,200.00     .0%
$1,200 - Local mileage for staff in Administration          
(196 miles/month x 12 months x $0.51/mile)                  

11061010 700905      TRAIN&TRAV        8,512.14       9,222.00       9,222.00       9,222.00       9,222.00       9,222.00     .0%
$4,500 - Health Director and Assistant Health Director      
travel                                                      
$1,650 - Administration staff                               
$3,072 - Training - Health Information System user's group  
meetings                                                    

11061010 700905 G0315 TRAIN&TRAV             .00            .00       7,500.00            .00            .00            .00     .0%
11061010 700905 H0013 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061010 700905 H0014 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061010 700905 H0015 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061010 700905 H0016 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061010 701050      INS&BONDS       62,810.82      71,434.00      71,434.00     169,469.00     169,469.00     169,469.00  137.2%

$105,139 Property                                           
$  33,775 GL, etc.                                          
$    7,981 auto                                             
$22,574 Professional                                        

11061010 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         191,389.39     248,536.00     262,036.00     340,042.00     339,356.00     339,356.00   36.5%
 

80      CAPITAL OUTLAY                     
____________________________________________
11061010 800100      CO-BLDG               .00            .00            .00      16,000.00      16,000.00      16,000.00     .0%

$16,000 - Replace automatic doors at 17th Street location   
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11061010 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061010 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061010 800200      CO-EQUIP              .00            .00      15,135.00            .00            .00            .00     .0%
11061010 800200 H0014 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061010 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11061010 800400 G0314 CO-MOTRVEH             .00            .00      30,000.00            .00            .00            .00     .0%
11061010 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11061010 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00      45,135.00      16,000.00      16,000.00      16,000.00     .0%
TOTAL HEALTH ADMINISTRATION      955,710.49   1,029,972.00   1,071,607.00   1,129,975.00   1,126,859.00   1,126,859.00    9.4%
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6102    ARRA-HEALTH DEPARTMENT             
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061020 610000 RH002 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061020 611500 RH001 TEMP SALAR       39,100.98            .00            .00            .00            .00            .00     .0%
11061020 612000 RH002 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061020 621000 RH001 FICA             2,991.22            .00            .00            .00            .00            .00     .0%
11061020 621000 RH002 FICA                  .00            .00            .00            .00            .00            .00     .0%
11061020 622000 RH002 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061020 625000 RH002 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061020 626000 RH002 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         42,092.20            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061020 700000 RH001 CONTRSERV       21,051.24            .00            .00            .00            .00            .00     .0%
11061020 700000 RH002 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061020 700330 RH002 RENT                  .00            .00            .00            .00            .00            .00     .0%
11061020 700350 RH002 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061020 700365 RH002 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061020 700370 RH001 POSTAGEEXP          798.21            .00            .00            .00            .00            .00     .0%
11061020 700370 RH002 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061020 700430 RH002 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061020 700500 RH002 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061020 700520 RH001 SUPPLIES         1,614.41            .00            .00            .00            .00            .00     .0%
11061020 700520 RH002 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061020 700542 RH001 SUP-COMPUT        2,220.00            .00            .00            .00            .00            .00     .0%
11061020 700542 RH002 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061020 700825 RH001 EMP REIMB          213.40            .00            .00            .00            .00            .00     .0%
11061020 700825 RH002 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061020 700905 RH002 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          25,897.26            .00            .00            .00            .00            .00     .0%
TOTAL ARRA-HEALTH DEPARTMENT       67,989.46            .00            .00            .00            .00            .00     .0%
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6103    ENVIRONMENTAL HEALTH               
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061030 610000      SALARIES       938,909.88     958,630.00     958,630.00     975,776.00     975,776.00     975,776.00    1.8%
11061030 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061030 611500 G0296 TEMP SALAR             .00            .00      10,000.00            .00            .00            .00     .0%
11061030 611600      OTP                211.46            .00            .00            .00            .00            .00     .0%
11061030 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11061030 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061030 612000      CELL ALLOW        6,573.30       6,660.00       6,660.00       6,660.00       6,660.00       6,660.00     .0%
11061030 621000      FICA            70,629.11      75,157.00      75,157.00      75,156.00      75,156.00      75,156.00     .0%
11061030 622000      RETIRE-LG       46,592.16      61,963.00      61,963.00      68,012.00      68,012.00      68,012.00    9.8%
11061030 625000      MEDICAL IN      145,605.85     152,247.00     152,247.00     152,247.00     152,247.00     152,247.00     .0%
11061030 626000      LTD INS          2,114.37       2,146.00       2,146.00       2,147.00       2,147.00       2,147.00     .0%

 
TOTAL SALARIES & BENEFITS      1,210,636.13   1,256,803.00   1,266,803.00   1,279,998.00   1,279,998.00   1,279,998.00    1.8%

 
70      OPERATING EXPENSES                 
____________________________________________
11061030 700000      CONTRSERV          785.37       1,750.00       1,750.00       1,750.00       1,750.00       1,750.00     .0%

$250 - Interpreter services (food service operators)        
$300 - Water sample analyses by private labs (6 x $50)      
Required for new food service establishments prior to permit
issuance, and when existing establishments had a positive   
analysis for coliform bacteria. Private lab is used during  
weekends when Health Department lab is closed.              
$1,200 - Credit card service ($100/month x 12 months)       
                                                            
                                                            

11061030 700350      ADVER COST             .00         150.00         150.00         150.00         150.00         150.00     .0%
$150 - Public notifications in Star News of proposed or     
amended regulations prior to adoption by New Hanover County 
Board of Health.                                            
Includes water supply wells, temporary food facilities,     
seafood markets and vehicles, private swimming pools, tattoo
and body piercing establishments.                           

11061030 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11061030 700365      CELL EXP         8,826.60       8,976.00       8,976.00       8,424.00       8,424.00       8,424.00   -6.1%

$8,424 - Aircards ($39/month x 12 months x 18 cards)        
                                                            
Decrease due to decreased cost for aircards.                
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11061030 700365 G0036 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061030 700370      POSTAGEEXP          238.13       2,200.00       2,200.00       1,160.00       1,160.00       1,160.00  -47.3%

$660 - Regular United States mail                           
(125 pieces/month x 12 months x $0.44/piece)                
$300 - State courier mail ($25/month x 12 months)           
$200 - Federal Express packages                             
                                                            
Decrease based on actual FY11 expenses.                     

11061030 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11061030 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061030 700410      M&R-AUTOTK        1,512.46         138.00         138.00         240.00         240.00         240.00   73.9%

$240 - $80 x 3 cleanings                                    
                                                            
Increase based on actual FY11 expenses.                     

11061030 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11061030 700430      M&R-EQUIP        2,282.12       2,907.00       2,907.00         350.00         350.00         350.00  -88.0%

$350 - Fax machine maintenance                              
                                                            
                                                            

11061030 700500      PRINTING           876.62         400.00         400.00         600.00         600.00         600.00   50.0%
$600 - envelopes, forms, brochures, local regulations       
                                                            
Increase based on actual FY11 usage.                        

11061030 700512      PRNT-COPIE             .00            .00            .00       1,700.00       1,700.00       1,700.00     .0%
$1,700 - Copier Maintenance agreement                       
                                                            
Decrease due to anticipated FY12 expenses.                  

11061030 700520      SUPPLIES        25,957.72      19,961.00      19,961.00      20,055.00      18,055.00      18,055.00     .5%
$4,000 - Office supplies, computer supplies, toner          
cartridges, office furnishings                              
$1,000 - Educational books and videos to educate the public,
food service facility staff and department staff            
$2,500 - Swimming pool program supplies, to include pool    
test kits and chemicals for inspections of 350+ pools       
2 times per year                                            
$600 - Lead based paint inspection supplies (Lead check     
swabs and materials for home and daycare site inspections)  
$7,400 - Food & Lodging program supplies (infra-red and     
paper thermometers, light meters, chlorine test strips)     
$3,555 - Soil & water program supplies (levels, shovels,    
laser levels, probing rods, pipe for testing septic systems,
pipe for installing monitoring wells)                       
$1,000 - Indoor Air Quality program supplies (microscope,   
thermoanemometer, smoke tube kit, safety googles)           
                                                            
Increased offset by decrease in employee reimbursements.    
$2,000 reduction due to budget restraints 4/27/11 ems       
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11061030 700542      SUP-COMPUT        2,621.83            .00            .00            .00            .00            .00     .0%
11061030 700546      SUP-COMDIS             .00            .00            .00            .00            .00            .00     .0%
11061030 700560      SUP-FUEL&O          780.92       2,000.00       2,000.00       1,200.00       1,200.00       1,200.00  -40.0%

$1,200 - Gas ($100/month x 12 months)                       
                                                            
Decrease based on actual FY11 expenditures.                 

11061030 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061030 700640      PURCRESALE             .00         500.00         500.00         700.00         700.00         700.00   40.0%

$700 - 300 pounds of rat bait                               
New Hanover County does not have a rodent control program.  
Instead, rat bait is offered for resale to citizens for     
their own use.                                              
                                                            
Increase based on actual FY11 usage.                        
                                                            

11061030 700650      SAFETYSHOE          340.00            .00            .00         680.00         680.00         680.00     .0%
$680 - Boots ($85 x 2 pairs of boots x 4 employees)         
                                                            
Increase based on actual FY11 expenditures.                 

11061030 700700      DUES&SUB         2,085.64       1,980.00       1,980.00       2,073.00       2,087.00       2,087.00    4.7%
$201 - Star News                                            
$190 - Institute of Food Technologists                      
$900 - NC State Board of Sanitarians (18 x $50)             
$150 - Water Pollution Control System Operators             
Certification Commission Subsurface License (3 x $50)       
$135 - Journal of Environmental Health                      
Environmental Health Specialists are required to be         
registered with the North Carolina Board of Sanitarian      
Examiners each year to enforce state regulations.           
Educational material is utilized by staff to maintain       
current knowledge of health concerns.                       
$420 - Environmental Health Perspectives                    
$65 - Public Health Reports                                 
$27 - Island Gazette                                        
                                                            
Increase based on anticipated FY12 needs.                   
+$15 - Star News subscription increased to $201             
                                                            

11061030 700825      EMP REIMB       29,073.86      41,820.00      41,820.00      37,332.00      37,332.00      37,332.00  -10.7%
$37,332 - Environmental Health staff utilize private        
vehicles in the performance of their daily dutires for      
inspection services.                                        
Total estimated miles 6100/month x 12 months x $0.51/mile   
                                                            
Decrease based on actual FY11 expenditures.                 
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11061030 700905      TRAIN&TRAV        3,212.53       8,000.00       8,000.00       8,000.00       8,000.00       8,000.00     .0%

$8,000 - Training for 19 staff, to include annual           
National Environmental Health Association Meeting,          
Environmental Health Supervisor's meeting, Interstate       
Environmental Health Seminar, Public Health Law Update,     
workshops, American Public Health Association Convention,   
Public Swimming Pool Certification, Soils and Drinking Water
Supply Workshops, Lead Abatement Workshops, and             
miscellaneous staff developement training.                  
                                                            
The Enviromental Health Specialists are required to obtain a
minimum of 15 hours of continuing education each year as    
mandated by the North Carolina State Board of Sanitarian    
Examiners. The majority of the programs are out of town and 
require hotel stay and meals in addition to transportation. 

 
TOTAL OPERATING EXPENSES          78,593.80      90,782.00      90,782.00      84,414.00      82,428.00      82,428.00   -9.2%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061030 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061030 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061030 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061030 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11061030 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11061030 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL ENVIRONMENTAL HEALTH     1,289,229.93   1,347,585.00   1,357,585.00   1,364,412.00   1,362,426.00   1,362,426.00    1.1%
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6105    VECTOR CONTROL                     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061050 610000      SALARIES       235,388.59     280,554.00     221,910.00     222,995.00     197,795.00     197,795.00  -20.5%
11061050 610000 G0241 SALARIES         7,855.76            .00       4,144.00            .00            .00            .00     .0%
11061050 610000 PP001 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061050 610000 WP001 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061050 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061050 611600      OTP              4,587.81      12,434.00       2,934.00            .00            .00            .00 -100.0%
11061050 611600 PP001 OTP                   .00            .00            .00            .00            .00            .00     .0%
11061050 611600 WP001 OTP                   .00            .00            .00            .00            .00            .00     .0%
11061050 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061050 612000      CELL ALLOW        1,960.75       1,800.00       1,800.00       1,800.00       1,800.00       1,800.00     .0%
11061050 621000      FICA            18,576.16      22,936.00      22,936.00      17,198.00      17,198.00      17,198.00  -25.0%
11061050 621000 PP001 FICA                  .00            .00            .00            .00            .00            .00     .0%
11061050 621000 WP001 FICA                  .00            .00            .00            .00            .00            .00     .0%
11061050 622000      RETIRE-LG       12,287.47      18,924.00      18,924.00      15,543.00      15,543.00      15,543.00  -17.9%
11061050 622000 PP001 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061050 622000 WP001 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061050 625000      MEDICAL IN       46,282.93      48,078.00      48,078.00      40,065.00      40,065.00      40,065.00  -16.7%
11061050 625000 PP001 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061050 625000 WP001 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061050 626000      LTD INS            548.95         574.00         574.00         491.00         491.00         491.00  -14.5%
11061050 626000 PP001 LTD INS               .00            .00            .00            .00            .00            .00     .0%
11061050 626000 WP001 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        327,488.42     385,300.00     321,300.00     298,092.00     272,892.00     272,892.00  -29.2%

 
70      OPERATING EXPENSES                 
____________________________________________
11061050 700000      CONTRSERV        5,674.75       8,021.00       8,021.00       6,805.00       6,805.00       6,805.00  -15.2%

$1,456 - Uniform service (5 staff) ($28/week x 52 weeks)    
Uniforms are provided to Vector Control staff which handle  
regulated pesticides in order to receive professional       
laundry service and eliminate possible contamination.       
$1,200 - Move equipment                                     
The excavator requires Department of Motor Vehicle permits  
and a low boy tractor/trailer to transport large equipment  
needed at job sites. A hauler is not available within county
departments.                                                
$149 - Towing service contract (boat)                       
A towing service is needed to tow the boat if it breaks down
when staff are dispersing insecticide for mosquito control. 
$4,000 - Beaver Management Assistance Program               
The Beaver Management Assistance Program is through the     
North Carolina Wildlife Resources Commission and is a cost  
share program to aid landowners with beaver problems. This  
program aids in controlling beaver dams to prevent property 
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damage and increase waterflow.                              
                                                            
Decrease based on decreased uniform services cost and       
reduction of Eagle Island expenses.                         
                                                            
                                                            
                                                            

11061050 700000 G0019 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061050 700000 G0020 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061050 700195      DMV FEES              .00            .00            .00            .00            .00            .00     .0%
11061050 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061050 700335 G0019 RENT-EQUIP       19,154.00            .00            .00            .00            .00            .00     .0%
11061050 700335 G0020 RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061050 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061050 700370      POSTAGEEXP           21.21         150.00         150.00         150.00         150.00         150.00     .0%

$150 - Federal Express & UPS mailings (6 x $25)             
11061050 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11061050 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061050 700410      M&R-AUTOTK        1,375.54       4,600.00       4,600.00       1,600.00       1,600.00       1,600.00  -65.2%

$1,600 - Inspection, maintenance, and signage for vehicles  
                                                            
Decrease based on reduction of Eagle Island expenses.       

11061050 700415      M&R-BLD&GR             .00         275.00         275.00         275.00         275.00         275.00     .0%
$275 - Rock for roadways - ABC gravel is purchased annually 
to repair rock roadway at Vector Control                    

11061050 700430      M&R-EQUIP        5,290.64       8,310.00       8,310.00       5,195.00       5,195.00       5,195.00  -37.5%
$5,000 - ULV machines, light traps, tractor/bush hog,       
Drott 40 backhoe, Hyundai wheel loader, bulldozer.          
Maintenance and upkeep for heavy equipment, tractors and    
fire extinguishers in Vector Control                        
$195 - Fax machine maintenance                              
                                                            
Decrease based on reduction of Eagle Island expenses.       
                                                            
                                                            

11061050 700430 G0019 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061050 700430 G0020 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061050 700500      PRINTING              .00         250.00         250.00         250.00         250.00         250.00     .0%

$250 - Brochures are developed and printed to educate       
clients about methods of mosquito control.                  

11061050 700500 G0241 PRINTING         7,250.00            .00            .00            .00            .00            .00     .0%
11061050 700512      PRNT-COPIE             .00            .00            .00         160.00         160.00         160.00     .0%

$160 - Copier                                               
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11061050 700520      SUPPLIES        53,942.87      83,366.00      72,669.00      27,328.00      27,328.00      27,328.00  -67.2%

$19,344 - Pesticide and Larvicide used in residential areas 
wetlands and spoil islands, througout the county. These     
chemical products kill juvenile mosquitos in standing water 
and are utilized in New Hanover County for mosquito control 
during the majority of the year.                            
$2,270 - Safety supplies are purchased to comply with OSHA  
standards: climbing harnesses, chainsaw supplies, fire      
extinguishers, First Aid kits, leather hand gloves, alcohol 
rinse, disposable latex gloves, pesticide absorbent wipes)  
$2,837 - Mosquito collection kits are utilized to set light 
traps to monitor mosquito habitats.                         
$1,702 - Arbovirus test kits are used to detect the presence
of virus in collected mosquitos. A request to State Pest    
Management for additional surveillance and support will be  
based on positive collection results.                       
$1,175 - Office supplies                                    
                                                            
Decrease based on moving expenses to correct project code.  
                                                            
                                                            
                                                            

11061050 700520 G0019 SUPPLIES         9,558.90            .00            .00       4,000.00       4,000.00       4,000.00     .0%
$500 - Dry ice is purchased for surveillance activities     
($42/month x 12 months)                                     
$3,500 - Pesticide and larvicide used on spoil islands      
                                                            
Increase based on moving expense to correct project code.   

11061050 700520 G0020 SUPPLIES        10,082.10            .00            .00      37,000.00      37,000.00      37,000.00     .0%
$1,000 - Dry ice is purchased for surveillance activities   
($83/month x 12 months)                                     
$36,000 - Pesticide and larvicide used in Atlantic          
Intercoastal Waterway.                                      
                                                            
Increase based on moving expense to correct project code.   

11061050 700520 G0241 SUPPLIES         8,551.72       9,000.00      11,198.00            .00            .00            .00 -100.0%
11061050 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061050 700542 G0241 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061050 700560      SUP-FUEL&O       12,817.93      22,000.00      22,000.00      15,000.00      15,000.00      15,000.00  -31.8%

$15,000 - ($1,250/month x 12 months) Gasoline, diesel fuel, 
etc. for 2 dump trucks, 1 tractor/loader, 2 Drott 40        
backhoe, 2 boats, 8 adulticide spray trucks, 3 beaver/heavy 
equipment service trucks, 1 Daewoo backhoe, 1 Hyundai wheel 
loader                                                      
                                                            
Decrease due to reduction of Eagle Island expenses.         
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11061050 700560 G0019 SUP-FUEL&O        2,958.77            .00            .00            .00            .00            .00     .0%
11061050 700560 PP001 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11061050 700560 WP001 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11061050 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061050 700650      SAFETYSHOE          170.00       1,020.00       1,020.00         850.00         850.00         850.00  -16.7%

$850 - Safety shoes (5 staff x $85/pair x 2 pair per year)  
Vector Control staff and temporary staff are required to    
wear safety shoes as mandated under OSHA standards due to   
the weight of equipment routinely used when performing      
Vector Control activities.                                  
                                                            
Decrease based on actual staff need.                        
                                                            

11061050 700700      DUES&SUB           309.00         394.00         394.00         400.00         400.00         400.00    1.5%
$149 - Sea Tow Membership Renewal                           
$125 - American Mosquito Control Association                
$50 - Registered Sanitarian renewal Environmental Health    
Specialist                                                  
$76 - Pest Control                                          
                                                            
Increase based on actual FY11 expenditures.                 

11061050 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061050 700905      TRAIN&TRAV          579.94       1,900.00       1,900.00       1,800.00       1,800.00       1,800.00   -5.3%

$1,800 - Environmental Health Superivisor's meetings,       
South-Eastern District Environmental Health Educational     
meetings, North Carolina Department of Agriculture          
Pesticide Applicators school, North Carolina Public Health  
Association meeting and workshop, North Carolina Mosquito   
Control Association meeting, Department of Environmental and
Natural Resources Public Health Pest Management Ultra Low   
Volume school and computer training classes.                
                                                            
Decrease based on FY11 actual expenditure.                  

11061050 700905 G0241 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         137,737.37     139,286.00     130,787.00     100,813.00     100,813.00     100,813.00  -27.6%
 

80      CAPITAL OUTLAY                     
____________________________________________
11061050 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11061050 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061050 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061050 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
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11061050 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11061050 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11061050 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL VECTOR CONTROL             465,225.79     524,586.00     452,087.00     398,905.00     373,705.00     373,705.00  -28.8%
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6107    ANIMAL CONTROL                     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061070 610000      SALARIES       733,308.96     743,842.00     743,842.00     749,198.00     749,198.00     749,198.00     .7%
11061070 611500      TEMP SALAR             .00            .00            .00       5,316.00       5,316.00       5,316.00     .0%
11061070 611600      OTP              7,223.48            .00            .00            .00            .00            .00     .0%
11061070 611700      CALLP            4,581.70       7,703.00       7,703.00       7,703.00       7,703.00       7,703.00     .0%
11061070 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061070 612000      CELL ALLOW        4,053.27       4,140.00       4,140.00       3,780.00       3,780.00       3,780.00   -8.7%
11061070 621000      FICA            55,195.55      59,438.00      59,438.00      58,599.00      58,599.00      58,599.00   -1.4%
11061070 622000      RETIRE-LG       36,949.41      49,076.00      49,076.00      52,756.00      52,756.00      52,756.00    7.5%
11061070 625000      MEDICAL IN      147,066.86     152,247.00     152,247.00     152,247.00     152,247.00     152,247.00     .0%
11061070 626000      LTD INS          1,651.40       1,633.00       1,633.00       1,625.00       1,625.00       1,625.00    -.5%

 
TOTAL SALARIES & BENEFITS        990,030.63   1,018,079.00   1,018,079.00   1,031,224.00   1,031,224.00   1,031,224.00    1.3%

 
70      OPERATING EXPENSES                 
____________________________________________
11061070 700000      CONTRSERV       40,220.65      33,180.00      33,180.00      34,300.00      34,300.00      34,300.00    3.4%

$6,000 - Veterinary services ($500/month x 12 months)       
$19,200 - Legal services                                    
$5,160 - Renewal notices ($430/month x 12 months)           
$1,420 - Trash service ($118/month x 12 months)             
$1,320 - Bank of America ($110/month x 12 months)           
$1,200 - Accurint monthly research services ($100/month x   
12 months)                                                  
                                                            
Increase based on actual FY11 expenditures.                 

11061070 700130      CS-SPAYNEU             .00            .00            .00            .00            .00            .00     .0%
11061070 700130 H0036 CS-SPAYNEU        1,040.00      10,000.00      10,000.00      10,000.00      10,000.00      10,000.00     .0%

$10,000 - Spay/neuter fees for animals adopted through the  
shelter                                                     
                                                            

11061070 700205      FEES-FIL&R             .00       1,500.00       1,500.00       1,500.00       1,500.00       1,500.00     .0%
$1,500 - Court costs and small claims filing fees           

11061070 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061070 700350      ADVER COST          425.32       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%

$600 - Star News ($300 x 2)                                 
$200 - Wilmington Journal ($100 x 2)                        
$200 - UNCW Directory - for advertisement of rabies clinics,
informing public of county license fee requirements, the pet
adoptathon, and requests to fill the Advisory Committee     
appointments.                                               
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11061070 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11061070 700365      CELL EXP         4,705.53       5,088.00       5,088.00       3,996.00       3,996.00       3,996.00  -21.5%

$720 - Cell phones ($60/month x 12 months) - 1 phone        
$3,276 - Verizon ($273/month x 12 months) - 7 aircards      
                                                            
Decrease due to actual FY11 expenditures.                   

11061070 700370      POSTAGEEXP       20,592.75      21,960.00      21,960.00      23,148.00      23,148.00      23,148.00    5.4%
$10,500 - Total Billings, renewal notices estimated at      
($875/month x 12 months)                                    
$11,748 - Postage ($0.44 x 2225 pieces x 12 months)         
$900 - State courier ($75/month x 12 months)                
                                                            
Increase due to increased postage expenditures in FY11.     
                                                            

11061070 700385      RADIOS          29,017.12         500.00         500.00         800.00         800.00         800.00   60.0%
$800 - Batteries                                            
                                                            
Increases based on actual FY11 expenditures.                

11061070 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061070 700410      M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11061070 700415      M&R-BLD&GR          114.00            .00       1,800.00            .00            .00            .00     .0%
11061070 700415 EW008 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11061070 700430      M&R-EQUIP          965.43       1,370.00       1,370.00         295.00         295.00         295.00  -78.5%

$295 - Fax machine maintenance                              
                                                            
Increase due to county transition to cost per copy plan.    

11061070 700500      PRINTING         4,162.90       6,000.00       6,000.00       6,000.00       6,000.00       6,000.00     .0%
$6,000 - This will be used for all printing and forms and   
updating the rabies information package.                    
                                                            

11061070 700512      PRNT-COPIE             .00            .00            .00       1,100.00       1,100.00       1,100.00     .0%
$1,100 - Copier maintenance                                 
Increase due to county transition to cost per copy plan.    

11061070 700520      SUPPLIES        71,646.59      57,811.00      57,811.00      62,000.00      60,000.00      60,000.00    7.2%
$1,000 - Post-exposure rabies vaccine on county residents   
$1,125 - Pre-rabies and booster vaccine for staff members   
$10,800 - Cat/dog food ($900/month x 12 months)             
$5,000 - Vaccines for shelter animals                       
$21,000 - Shelter supplies ($1,750/month x 12 months)       
$13,350 - Rabies tags ($0.29 x 46,000 tags) and links       
($10 for 20,000)                                            
$3,000 - Euthanasia solution                                
$5,945 - Office supplies                                    
$780 - Drinking water ($65/month x 12 months)               
                                                            
Increase based on actual FY11 supply costs.                 
Reduced $2000 due to budget constraints 4/27/11 ems         

 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG   215
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
11061070 700520 EW007 SUPPLIES         7,892.00            .00            .00       1,000.00       1,000.00       1,000.00     .0%

$1,000 - Rabies vaccine                                     
                                                            
Increase fully offset by increased revenues.                

11061070 700520 G0286 SUPPLIES           450.80            .00          49.00            .00            .00            .00     .0%
11061070 700520 H0036 SUPPLIES        11,389.81      12,352.00      12,352.00      12,352.00      12,352.00      12,352.00     .0%

$11,632 - Spay/neuter facility supplies ($969 x 12 months)  
$720 - Oxygen gas ($60 x 12 months)                         
                                                            

11061070 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061070 700560      SUP-FUEL&O       19,373.41      28,000.00      28,000.00      21,907.00      21,907.00      21,907.00  -21.8%

$21,907 - ($1,825/month x 12 months)                        
                                                            
Decrease based on actual usage.                             

11061070 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061070 700640      PURCRESALE        3,102.31       2,800.00       2,800.00       2,800.00       2,800.00       2,800.00     .0%

$1,200 - Collars (various prices)                           
$1,200 - Leads (various prices)                             
$400 - Cat carriers                                         
                                                            

11061070 700665      UNIFORMPUR        3,440.81       4,592.00       4,592.00       5,014.00       5,014.00       5,014.00    9.2%
$900 - New Hanover County Health Department (NHCHD) polo    
shirts ($25 x 36)                                           
$816 - Shirts - short sleeves ($34 x 24 shirts)             
$1,404 - Cargo pants ($39 x 36 pants)                       
$1,360 - Boots ($85 x 16 boots)                             
$350 - Clinic smocks ($14 x 25 smocks)                      
$184 - Heavy waterproof rubber boots ($23 x 8 boots)        
                                                            
Increase based on anticipated need.                         
                                                            
                                                            

11061070 700700      DUES&SUB           435.20         331.00         331.00         331.00         345.00         345.00     .0%
$125 - Drug Enforcement Agency Clinic Registration          
$201 - Star News                                            
$20 - Animal Sheltering                                     
                                                            
+$15 - Star News subscription increased to $201             

11061070 700825      EMP REIMB        1,128.61       1,518.00       1,518.00       1,459.00       1,459.00       1,459.00   -3.9%
$1,459 - (2860 miles x $0.51/mile) per year                 
                                                            
Decrease based on actual FY11 usage.                        

11061070 700905      TRAIN&TRAV        1,405.88       2,650.00       2,650.00       2,650.00       2,650.00       2,650.00     .0%
$2,650 - Staff development and training                     
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11061070 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         221,509.12     190,652.00     192,501.00     191,652.00     189,666.00     189,666.00    -.5%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061070 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11061070 800100 EW007 CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11061070 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061070 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061070 800200      CO-EQUIP        13,258.53      15,000.00      15,000.00            .00            .00            .00 -100.0%
11061070 800200 EW007 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061070 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11061070 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11061070 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              13,258.53      15,000.00      15,000.00            .00            .00            .00 -100.0%
TOTAL ANIMAL CONTROL           1,224,798.28   1,223,731.00   1,225,580.00   1,222,876.00   1,220,890.00   1,220,890.00    -.2%
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6108    GOOD SHEPHERD PROGRAM              
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061080 610000      SALARIES              .00      -9,878.00      -9,878.00            .00            .00            .00 -100.0%
11061080 610000 G0041 SALARIES        29,883.51      42,280.00      51,880.00      36,706.00      36,655.00      36,655.00  -13.2%
11061080 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061080 611500 G0041 TEMP SALAR             .00       2,186.00       2,186.00       9,181.00       9,181.00       9,181.00  320.0%
11061080 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061080 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061080 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061080 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11061080 621000 G0041 FICA             2,168.48       3,365.00       3,365.00       3,511.00       3,511.00       3,511.00    4.3%
11061080 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061080 622000 G0041 RETIRE-LG        1,140.46       2,685.00       2,685.00       2,559.00       2,559.00       2,559.00   -4.7%
11061080 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061080 625000 G0041 MEDICAL IN        3,952.85       5,694.00       5,694.00       6,010.00       6,010.00       6,010.00    5.5%
11061080 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%
11061080 626000 G0041 LTD INS             53.36          93.00          93.00          81.00          81.00          81.00  -12.9%

 
TOTAL SALARIES & BENEFITS         37,198.66      46,425.00      56,025.00      58,048.00      57,997.00      57,997.00   24.9%

 
70      OPERATING EXPENSES                 
____________________________________________
11061080 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061080 700000 G0041 CONTRSERV        1,908.70            .00            .00       2,300.00       2,300.00       2,300.00     .0%

$2,300 - Pharmacist                                         
                                                            
Increase based on actual FY11 need; offset by revenues.     
                                                            

11061080 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061080 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061080 700365 G0041 CELL EXP           516.12            .00            .00         468.00         468.00         468.00     .0%

$468 - $39/month x 12 months                                
                                                            
Increase based on actual FY11 need; offset by revenues.     

11061080 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061080 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11061080 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061080 700410      M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11061080 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11061080 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
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11061080 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061080 700512      PRNT-COPIE             .00            .00            .00            .00            .00            .00     .0%
11061080 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061080 700520 G0041 SUPPLIES         1,533.95       1,575.00      20,648.00       2,008.00       1,785.00       1,785.00   27.5%

$2,008 - General office supplies and medical supplies for   
clients                                                     
                                                            
Increase based on anticipated FY12 need; offset by revenues.

11061080 700520 G0123 SUPPLIES         1,975.06            .00       4,611.00            .00            .00            .00     .0%
11061080 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061080 700560      SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11061080 700560 G0041 SUP-FUEL&O            4.50            .00            .00            .00            .00            .00     .0%
11061080 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061080 700650      SAFETYSHOE             .00            .00            .00            .00            .00            .00     .0%
11061080 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061080 700700 G0041 DUES&SUB           250.00            .00            .00         250.00         250.00         250.00     .0%

$200 - Pharmacy license                                     
$50 - South Eastern Area Health Education Center - American 
Heart Association provider card                             
                                                            
Increase based on actual FY11 need; offset by revenues.     

11061080 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061080 700825 G0041 EMP REIMB           64.74            .00            .00         200.00         200.00         200.00     .0%

$200 - (32 miles/month x 12 months x $0.51/mile)            
                                                            
Increase based on actual FY11 expenses; offset by revenues. 

11061080 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES           6,253.07       1,575.00      25,259.00       5,226.00       5,003.00       5,003.00  217.7%
 

80      CAPITAL OUTLAY                     
____________________________________________
11061080 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11061080 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061080 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061080 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061080 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11061080 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11061080 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL GOOD SHEPHERD PROGRAM       43,451.73      48,000.00      81,284.00      63,274.00      63,000.00      63,000.00   31.3%

 
 
 
 
 
 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG   219
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
6109    LABORATORY                         
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061090 610000      SALARIES       190,659.39     245,287.00     240,578.00     246,950.00     246,950.00     246,950.00     .7%
11061090 611500      TEMP SALAR       25,737.17            .00            .00            .00            .00            .00     .0%
11061090 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061090 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061090 612000      CELL ALLOW          362.15         360.00         360.00         360.00            .00            .00     .0%
11061090 621000      FICA            15,700.95      19,127.00      19,127.00      18,920.00      18,892.00      18,892.00   -1.1%
11061090 622000      RETIRE-LG        9,409.32      15,855.00      15,855.00      17,213.00      17,213.00      17,213.00    8.6%
11061090 625000      MEDICAL IN       29,873.12      48,078.00      48,078.00      48,078.00      48,078.00      48,078.00     .0%
11061090 626000      LTD INS            429.16         550.00         550.00         544.00         544.00         544.00   -1.1%

 
TOTAL SALARIES & BENEFITS        272,171.26     329,257.00     324,548.00     332,065.00     331,677.00     331,677.00     .7%

 
70      OPERATING EXPENSES                 
____________________________________________
11061090 700000      CONTRSERV        9,479.05       5,500.00       7,953.00       5,068.00       5,068.00       5,068.00   -7.9%

$5,068 - Spectrum Laboratory                                
                                                            
Decrease based on actual FY11 expenditures.                 

11061090 700350      ADVER COST          260.00         260.00         260.00         260.00         260.00         260.00     .0%
$260 - UNCW Directory                                       
                                                            

11061090 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061090 700370      POSTAGEEXP          179.42         240.00         240.00         240.00         240.00         240.00     .0%

$240 - United States Mail ($20/month x 12 months)           
11061090 700430      M&R-EQUIP        3,460.00       4,580.00       4,580.00       4,580.00       4,580.00       4,580.00     .0%

$3,960 - Symex Hematology  Cell Counter Service             
$450 - Yearly maintenance service for 3 microscopes         
$170 - Miscellaneous repairs                                

11061090 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061090 700512      PRNT-COPIE             .00            .00            .00            .00            .00            .00     .0%
11061090 700520      SUPPLIES        57,474.58      58,336.00      53,422.71      58,336.00      58,336.00      58,336.00     .0%

$2,100 - Disease outbreak control supplies                  
$2,300 - OSHA Standard supplies                             
$750 - Sexually transmitted disease culture supplies        
$1,000 - Urinalysis supplies                                
$3,930 - Phlebotomy supplies                                
$2,650 - Hematology supplies                                
$3,100 - Water Bacteriology supplies                        
$2,200 - General Bacteriology supplies                      
$3,845 - General Laboratory supplies                        
$5,808 - Office supplies                                    
$3,750 - Communicable Disease laboratory supplies           
$9,850 - Womens Preventive Health laboratory supplies       
$11,678 - Tuberculosis Program laboratory supplies          
$1,000 - Community Health laboratory supplies               
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$1,200 - Lead Program laboratory supplies                   
$3,175 - Tidal Creek water testing trays, water sample      
bottles and reagent ($6.35/test x 500 tests)                

11061090 700520 G0216 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061090 700520 H0043 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061090 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061090 700592      SUP-PURCOP          391.17            .00            .00            .00            .00            .00     .0%
11061090 700625      LAUNDRY&DC          826.60         800.00         800.00         800.00         800.00         800.00     .0%

$800 - Biohazard coats required by OSHA                     
11061090 700700      DUES&SUB         3,278.00       3,925.00       3,925.00       4,357.00       4,357.00       4,357.00   11.0%

$2,878 - Commission of Office Lab Accreditation (COLA)      
$1,229 - Clinical Lab Improvement Act (CLIA)                
COLA and CLIA certifications are required for Health        
Department accreditation                                    
$250 - Water certification - State laboratory               
                                                            
Increase based on actual cost.                              
                                                            

11061090 700825      EMP REIMB          204.05          50.00          50.00          50.00          50.00          50.00     .0%
$50 - (99 miles @ $0.51/mile)                               
                                                            

11061090 700905      TRAIN&TRAV          707.09         800.00         300.00         800.00         800.00         800.00     .0%
$800 - Workshops - Coastal Area Health Education Health     
Center, State Laboratory of Public Health, Eastern District 
Public Health Association, North Carolina Public Health     
Association annual conference, and computer training courses
                                                            

 
TOTAL OPERATING EXPENSES          76,259.96      74,491.00      71,530.71      74,491.00      74,491.00      74,491.00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061090 800100      CO-BLDG         12,000.00            .00      20,756.00      25,000.00            .00            .00     .0%

$25,000 - Renovations to Lab                                
reduced due to fiscal constraints 4/7/11 ems                

11061090 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061090 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061090 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061090 800500      CO-OTHERIM        4,040.00            .00       4,618.00            .00            .00            .00     .0%
11061090 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              16,040.00            .00      25,374.00      25,000.00            .00            .00     .0%
TOTAL LABORATORY                 364,471.22     403,748.00     421,452.71     431,556.00     406,168.00     406,168.00     .6%
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6110    PRIMARY CARE SERVICES              
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061100 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061100 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061100 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11061100 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061100 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061100 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061100 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061100 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061100 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061100 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061100 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061100 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061100 700500 G0237 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061100 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061100 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061100 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061100 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL PRIMARY CARE SERVICES             .00            .00            .00            .00            .00            .00     .0%
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6111    PUBLIC HEALTH BIOTERRORISM         
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061110 610000      SALARIES       114,788.36     119,108.00      98,108.00      88,772.00            .00            .00  -25.5%
11061110 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061110 612000      CELL ALLOW        1,810.72       1,800.00       1,800.00       1,800.00            .00            .00     .0%
11061110 621000      FICA             7,995.01       8,724.00       8,724.00       6,930.00            .00            .00  -20.6%
11061110 622000      RETIRE-LG        5,581.16       7,698.00       7,698.00       6,188.00            .00            .00  -19.6%
11061110 625000      MEDICAL IN       20,063.71      17,629.00      17,629.00      16,026.00            .00            .00   -9.1%
11061110 626000      LTD INS            253.59         267.00         267.00         196.00            .00            .00  -26.6%

 
TOTAL SALARIES & BENEFITS        150,492.55     155,226.00     134,226.00     119,912.00            .00            .00 -100.0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061110 700000      CONTRSERV        7,531.07      55,320.00      56,369.22      55,116.00            .00            .00    -.4%

$53,550 - Contract services for shared industrial hygienist 
Pitt County                                                 
$1,566 - Mr. Store It                                       
                                                            
Decrease based on actual FY11 expenditures.                 
                                                            
State took program in house - program cut 3/24/11 ems       

11061110 700000 G0208 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061110 700000 G0238 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061110 700000 G0271 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061110 700330      RENT                  .00            .00            .00            .00            .00            .00     .0%
11061110 700335      RENT-EQUIP       10,130.80       9,000.00       9,000.00       9,000.00            .00            .00     .0%

$9,000  Vehicle lease for industrial hygienist services     
                                                            
State took program in house - program cut 3/24/11 ems       

11061110 700350      ADVER COST        3,200.00       5,000.00       5,000.00      20,000.00            .00            .00  300.0%
$2,500 - Star News wrap                                     
$17,500 - Radio and media advertising                       
                                                            
Increase due to actual FY12 need; fully offset by revenues. 
                                                            
State took program in house - program cut 3/24/11 ems       

11061110 700360      BEEPR-PAGR           -2.35            .00            .00            .00            .00            .00     .0%
11061110 700365      CELL EXP         1,348.53       3,056.00       3,056.00       2,364.00            .00            .00  -22.6%

$960 - Sky Terra - Satellite Phone/Radio                    
($80/month x 12 months)                                     
$1,404 - Verizon ($39/month x 12 months x 3 aircards)       
                                                            
Decrease due to actual FY11 usage.                          
                                                            
State took program in house - program cut 3/24/11 ems       
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11061110 700370      POSTAGEEXP           26.20         300.00         300.00         300.00            .00            .00     .0%

$300 - Postage and courier services                         
                                                            
State took program in house - program cut 3/24/11 ems       

11061110 700370 G0258 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061110 700385      RADIOS           6,781.00            .00            .00            .00            .00            .00     .0%
11061110 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061110 700410      M&R-AUTOTK        1,655.89       1,000.00       1,000.00       1,000.00            .00            .00     .0%

$500 - Car wash and maintenance for indutrial hygienist     
$500 - Car wash and maintnance                              
                                                            
State took program in house - program cut 3/24/11 ems       

11061110 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11061110 700430      M&R-EQUIP        2,420.02       2,150.00       2,150.00       1,500.00            .00            .00  -30.2%

$305 - Calibration of heat stress monitor                   
$395 - fax maintenance                                      
$800 - Intuitive Control Systems - LED sign service         
                                                            
State took program in house - program cut 3/24/11 ems       

11061110 700500      PRINTING              .00         350.00         350.00         350.00            .00            .00     .0%
$350 - Forms, educational materials, stationery, envelopes, 
staff forms, etc.                                           
                                                            
State took program in house - program cut 3/24/11 ems       

11061110 700500 G0208 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061110 700512      PRNT-COPIE             .00            .00            .00       1,200.00            .00            .00     .0%

$1,200 - Copier maintenance and overages                    
                                                            
Increase due to country transition to cost per copy plan    
                                                            
State took program in house - program cut 3/24/11 ems       

11061110 700520      SUPPLIES         8,447.73      35,860.00      11,860.00      35,860.00            .00            .00     .0%
$35,860 - Office supplies, program support supplies and     
bioterrorism readiness materials supporting 3 employees and 
regional public bioterrorism program                        
                                                            
State took program in house - program cut 3/24/11 ems       

11061110 700520 G0208 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061110 700520 G0238 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061110 700520 G0258 SUPPLIES         2,052.90            .00            .00            .00            .00            .00     .0%
11061110 700520 H0043 SUPPLIES              .00       4,486.00       4,486.00            .00            .00            .00 -100.0%
11061110 700525      SUP-AUTO              .00            .00            .00            .00            .00            .00     .0%
11061110 700542      SUP-COMPUT        2,018.85       3,200.00       3,200.00            .00            .00            .00 -100.0%
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11061110 700542 G0208 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061110 700560      SUP-FUEL&O        1,583.92       5,500.00       5,500.00       5,500.00            .00            .00     .0%

$2,500 - Fuel expense for industrial hygienest              
$3,000 - Fuel expense for program vehicle                   
($250 month x 12 months)                                    
                                                            
State took program in house - program cut 3/24/11 ems       

11061110 700560 G0208 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11061110 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061110 700645      SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
11061110 700700      DUES&SUB              .00         393.00         393.00         241.00            .00            .00  -38.7%

$50 - NC Department of Revenue Privilege License            
$191 - Wiley Online Library                                 
                                                            
Decrease due to anticipated FY12 need.                      
                                                            
State took program in house - program cut 3/24/11 ems       

11061110 700825      EMP REIMB           72.55         300.00         300.00         300.00            .00            .00     .0%
$300 - In town mileage for 2 employees                      
(49 miles/month x 12 months x $0.51/mile)                   
                                                            
State took program in house - program cut 3/24/11 ems       

11061110 700905      TRAIN&TRAV        2,563.04      12,500.00      12,500.00      12,500.00            .00            .00     .0%
$12,500 - Travel for 2 Bioterrorism Team employees          
Regional travel as one of 7 North Carolina Public Health    
Bioterrorism teams.                                         
                                                            
State took program in house - program cut 3/24/11 ems       

11061110 700905 G0208 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061110 700905 G0258 TRAIN&TRAV          509.65            .00            .00            .00            .00            .00     .0%
11061110 700905 G0271 TRAIN&TRAV           86.79            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          50,426.59     138,415.00     115,464.22     145,231.00            .00            .00 -100.0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061110 800100      CO-BLDG         54,071.76            .00            .00            .00            .00            .00     .0%
11061110 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061110 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061110 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061110 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11061110 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11061110 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%
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TOTAL CAPITAL OUTLAY              54,071.76            .00            .00            .00            .00            .00     .0%
TOTAL PUBLIC HEALTH BIOTERRO      254,990.90     293,641.00     249,690.22     265,143.00            .00            .00 -100.0%
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6112    LOCAL BIOTERRORISM PROGRAM         
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061120 610000      SALARIES        38,889.55      55,268.00      55,268.00      53,564.00      53,564.00      53,564.00   -3.1%
11061120 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061120 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061120 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061120 612000      CELL ALLOW          680.36            .00            .00         900.00         900.00         900.00     .0%
11061120 621000      FICA             2,960.36       4,098.00       4,098.00       4,167.00       4,167.00       4,167.00    1.7%
11061120 622000      RETIRE-LG          819.65       3,401.00       3,401.00       3,734.00       3,734.00       3,734.00    9.8%
11061120 625000      MEDICAL IN        4,929.82       8,013.00       8,013.00       8,013.00       8,641.00       8,641.00     .0%
11061120 626000      LTD INS             70.18         118.00         118.00         118.00         118.00         118.00     .0%

 
TOTAL SALARIES & BENEFITS         48,349.92      70,898.00      70,898.00      70,496.00      71,124.00      71,124.00     .3%

 
70      OPERATING EXPENSES                 
____________________________________________
11061120 700000      CONTRSERV      105,233.06      69,566.00      44,815.23       3,780.00       3,780.00       3,780.00  -94.6%

$3,780 - Mr Store It - 2 units                              
                                                            
Decrease due to removing temporary services and moving      
security guard expense to Administration.                   

11061120 700195      DMV FEES              .00            .00            .00            .00            .00            .00     .0%
11061120 700335      RENT-EQUIP        1,000.00            .00            .00            .00            .00            .00     .0%
11061120 700350      ADVER COST          432.03       2,500.00       2,500.00            .00            .00            .00 -100.0%
11061120 700365      CELL EXP         3,575.80       4,080.00       4,080.00       3,780.00       3,780.00       3,780.00   -7.4%

$2,340 - Verizon ($39 x 12 months x 5 aircards)             
$1,440 - Verizon (4 phones x $30/month x 12 months)         
                                                            
Decrease due to decreased cost for aircards.                

11061120 700370      POSTAGEEXP           13.64          24.00          24.00          24.00          24.00          24.00     .0%
$24 - Regular United States mail                            

11061120 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11061120 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061120 700410      M&R-AUTOTK           37.45         250.00         250.00            .00            .00            .00 -100.0%
11061120 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11061120 700430      M&R-EQUIP        6,946.87      10,884.00       7,342.00         322.00         322.00         322.00  -97.0%

$322 - ADT security                                         
                                                            
Decrease due to moving copier and folding machine expense   
to Administration.                                          
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11061120 700500      PRINTING            71.32            .00            .00            .00            .00            .00     .0%
11061120 700512      PRNT-COPIE             .00            .00            .00            .00            .00            .00     .0%
11061120 700520      SUPPLIES         2,583.15       4,508.00       4,508.00       4,178.00       3,893.00       3,893.00   -7.3%

$4,178 - Office supplies, Local Bioterrorism supplies.      
                                                            
Decrease based on actual FY11 expenditures.                 

11061120 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061120 700560      SUP-FUEL&O          533.23       1,200.00       1,200.00       1,200.00       1,200.00       1,200.00     .0%

$1,200 - Fuel for Local Bioterrorism vehicle                
($100/month x 12 months)                                    
                                                            

11061120 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061120 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061120 700825      EMP REIMB           31.00            .00            .00            .00            .00            .00     .0%
11061120 700905      TRAIN&TRAV          543.09       4,000.00       4,000.00       4,000.00       4,000.00       4,000.00     .0%

$4,000 - Local Bioterrorism workshops and training.         
11061120 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         121,000.64      97,012.00      68,719.23      17,284.00      16,999.00      16,999.00  -82.5%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061120 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11061120 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061120 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061120 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061120 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11061120 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL LOCAL BIOTERRORISM PRO      169,350.56     167,910.00     139,617.23      87,780.00      88,123.00      88,123.00  -47.5%
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6113    CARE COORDINATION                  
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061130 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061130 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061130 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061130 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061130 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061130 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11061130 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061130 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061130 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061130 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061130 700000 H0008 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061130 700000 H0017 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061130 700000 H0018 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061130 700000 H0020 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061130 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061130 700365 H0008 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061130 700365 H0017 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061130 700365 H0018 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061130 700365 H0020 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061130 700370 H0008 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061130 700370 H0017 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061130 700370 H0018 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061130 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061130 700415 H0008 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11061130 700430 H0008 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061130 700430 H0017 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061130 700430 H0020 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061130 700500 H0008 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061130 700500 H0017 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061130 700500 H0018 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061130 700500 H0020 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061130 700520 G0119 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061130 700520 H0008 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
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11061130 700520 H0017 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061130 700520 H0018 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061130 700520 H0020 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061130 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061130 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061130 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061130 700825 H0008 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061130 700825 H0017 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061130 700825 H0018 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061130 700825 H0020 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061130 700905 H0008 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061130 700905 H0017 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061130 700905 H0018 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061130 700905 H0020 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061130 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061130 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061130 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL CARE COORDINATION                 .00            .00            .00            .00            .00            .00     .0%
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6115    WOMEN'S PREVENTIVE HEALTH          
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061150 610000      SALARIES       554,910.12     444,672.00     439,772.00     559,742.00     559,742.00     559,742.00   25.9%
11061150 610000 H0027 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061150 611500      TEMP SALAR       24,289.38      60,660.00      60,660.00      75,715.00      73,715.00      73,715.00   24.8%
11061150 611500 H0027 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061150 611600      OTP              1,028.63            .00            .00            .00            .00            .00     .0%
11061150 611600 H0027 OTP                   .00            .00            .00            .00            .00            .00     .0%
11061150 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061150 611800 H0027 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061150 612000      CELL ALLOW        1,112.15       1,260.00       1,260.00         360.00         360.00         360.00  -71.4%
11061150 621000      FICA            40,955.41      48,567.00      48,567.00      48,640.00      48,487.00      48,487.00     .2%
11061150 621000 H0027 FICA                  .00            .00            .00            .00            .00            .00     .0%
11061150 622000      RETIRE-LG       25,334.59      36,680.00      36,680.00      39,014.00      39,014.00      39,014.00    6.4%
11061150 622000 H0027 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061150 625000      MEDICAL IN       78,310.83      87,957.00      87,957.00      88,143.00      88,143.00      88,143.00     .2%
11061150 625000 H0027 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061150 626000      LTD INS          1,188.43       1,271.00       1,271.00       1,232.00       1,232.00       1,232.00   -3.1%
11061150 626000 H0027 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        727,129.54     681,067.00     676,167.00     812,846.00     810,693.00     810,693.00   19.0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061150 700000      CONTRSERV       45,893.62      54,910.00      81,061.62      52,785.00      50,785.00      50,785.00   -3.9%

$875 - Medical records fire suppression system inspection   
fee                                                         
$9,610 - Temporary clerk for imaging                        
($12.61/hour x 20 hours x 38 weeks)                         
$10,000 - Pharmacist services for medication dispensing     
$9,300 - Interpreter services; contract interpreter to      
provide interpretation services for non-English speaking    
clients                                                     
$23,000 - State lab processing fees for PAP smears          
                                                            
Imaging clerk needed to facilitate electronic imaging of    
medical records. Due to lack of space, this project must be 
accelerated.                                                
                                                            
Decrease due to reducing temporary Imaging clerks.          
Decreased $2,000 due to budget constraints 4/27/11 ems      
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11061150 700000 G0193 CONTRSERV        2,832.00            .00            .00            .00            .00            .00     .0%
11061150 700000 G0297 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061150 700000 G0298 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061150 700000 H0004 CONTRSERV       33,744.70      34,557.00      30,112.00      25,082.00      25,082.00      25,082.00  -27.4%

$22,082 - Provision of breast and cervical cancer services  
for diagnostic evaluations by contract with New Hanover     
Regional Medical Center, Health Science Foundation, Delaney 
Radiology and Wilmington Pathology.                         
$500 - Interpreter services, contract interpreter to provide
interpreter services for Hispanic clients.                  
$2500 - State Lab processing fees for PAP smears            
                                                            
Decrease based on anticipated FY12 need.                    
                                                            

11061150 700000 H0009 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061150 700000 H0010 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061150 700000 H0027 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061150 700000 H0039 CONTRSERV        1,380.50       3,700.00       3,700.00       5,700.00       5,700.00       5,700.00   54.1%

$5,200 - Physician services for coloposcopy services        
$500 - Interpreter services for non-English speaking        
clients                                                     
                                                            
Increase based on anticipated need.                         
                                                            
                                                            

11061150 700350      ADVER COST          400.00         260.00         260.00         260.00         260.00         260.00     .0%
$260 - Advertisement in UNCW Directory                      
(1/4 of total cost).                                        

11061150 700350 H0009 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061150 700350 H0021 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061150 700350 H0027 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061150 700365      CELL EXP           516.12         528.00         528.00         936.00         936.00         936.00   77.3%

$936 - Verizon aircard usage                                
($39/month x 12 months x 2 aircards)                        
                                                            
Increase based on additional aircard usage.                 

11061150 700365 H0009 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061150 700370      POSTAGEEXP        1,572.96       1,495.00       1,495.00       5,030.00       5,030.00       5,030.00  236.5%

$3,000 - State courier                                      
$1,800 - Patient appointment reminder and follow-up letters 
($150/month x 12 months)                                    
$230 - United Parcel Service                                
                                                            
Increase based on transfer of courier expense to correct    
budget.                                                     
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11061150 700370 G0193 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061150 700370 H0004 POSTAGEEXP          362.28         350.00         350.00         480.00         480.00         480.00   37.1%

$480 - Patient appointment reminder and follow-up letters   
for Breast and Cervical Cancer Control Program              
                                                            
Increase based on actual usage.                             

11061150 700370 H0009 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061150 700370 H0010 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061150 700370 H0027 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061150 700370 H0039 POSTAGEEXP          198.82            .00            .00            .00            .00            .00     .0%
11061150 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061150 700390 H0027 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061150 700415      M&R-BLD&GR          738.86            .00            .00            .00            .00            .00     .0%
11061150 700415 H0009 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11061150 700430      M&R-EQUIP        2,240.38         695.00         695.00         695.00         695.00         695.00     .0%

$195 - Fax maintenance                                      
$500 - Maintenance for carriage shelves                     
                                                            

11061150 700430 H0009 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061150 700430 H0027 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061150 700430 H0039 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061150 700500      PRINTING           796.84       1,000.00       1,000.00         750.00         750.00         750.00  -25.0%

$750 - Patient forms, consents, brochures, marketing items, 
envelopes, etc.                                             
                                                            
Decrease based on actual FY11 expenses.                     

11061150 700500 H0004 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061150 700500 H0009 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061150 700500 H0010 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061150 700500 H0027 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061150 700512      PRNT-COPIE             .00            .00            .00       8,466.00       8,466.00       8,466.00     .0%

$1,000 - Program Support color copier                       
$4,848 - Program Support black/white copier                 
$2,168 - Main copier                                        
$450 - Medical records copier                               
                                                            
Transfer expense from Administration. Increase due to county
transition to cost per copy plan.                           

11061150 700520      SUPPLIES        64,403.22     132,460.00     137,460.00     144,500.00     144,500.00     144,500.00    9.1%
$144,500 - medical/clinical, office supplies, educational   
materials, labels for oral contraceptives, contraceptive    
drugs, condoms, and Norplant kits. Supplies needed for thin-
prep PAP smear method, cost of needle protection devices for
OSHA requirements, and personal protective equipment.       
                                                            
Increase based on FY11 actual expenditures.                 
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11061150 700520 G0193 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061150 700520 G0307 SUPPLIES              .00            .00       8,344.00            .00            .00            .00     .0%
11061150 700520 H0004 SUPPLIES         9,466.37       1,500.00       1,500.00            .00            .00            .00 -100.0%
11061150 700520 H0009 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061150 700520 H0010 SUPPLIES        46,059.81            .00            .00            .00            .00            .00     .0%
11061150 700520 H0027 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061150 700520 H0039 SUPPLIES         1,108.81       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%

$1,000 - Clinic supplies for colposcopy program             
11061150 700542      SUP-COMPUT        6,678.00            .00            .00            .00            .00            .00     .0%
11061150 700542 H0027 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061150 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061150 700592 H0027 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061150 700625      LAUNDRY&DC          142.78            .00            .00         100.00         100.00         100.00     .0%

$100 - Cleaning exam room curtains                          
                                                            
Increase based on actual FY11 expenditures.                 

11061150 700700      DUES&SUB           610.91       1,055.00       1,055.00         992.00         992.00         992.00   -6.0%
$467 - Contraceptive Technology                             
$100 - Health Department Pharmacy License                   
$75 - Provider Pharmacy License                             
$350 - New Hanover Regional Medical Center Medical License  
                                                            
Decrease due to removal of magazine subscriptions.          

11061150 700700 H0009 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061150 700700 H0027 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061150 700825      EMP REIMB          115.78          60.00          60.00         100.00         100.00         100.00   66.7%

$100 - (16 miles x 12 months x $0.51/mile)                  
                                                            
Increase based on FY11 actual need.                         

11061150 700825 H0009 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061150 700825 H0027 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061150 700905      TRAIN&TRAV        1,020.18       1,675.00       1,675.00       1,000.00       1,000.00       1,000.00  -40.3%

$1,000 - Public health meetings, program updates, management
support workshops, Area Health Education Center, Physician  
Extender training                                           
                                                            
Decrease to offset increased supply costs.                  
                                                            

11061150 700905 H0004 TRAIN&TRAV          352.13       1,000.00       1,000.00         500.00         500.00         500.00  -50.0%
$500 - Breast and Cervical Cancer Control Program (BCCCP)   
staff training and program update workshops                 
                                                            
Decrease based on FY11 actual expenditures.                 
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11061150 700905 H0009 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061150 700905 H0010 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061150 700905 H0027 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061150 700905 H0039 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         220,635.07     236,245.00     271,295.62     248,376.00     246,376.00     246,376.00    4.3%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061150 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061150 800150 H0027 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061150 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061150 800175 H0027 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061150 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061150 800200 G0180 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061150 800200 H0039 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061150 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11061150 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%
11061150 800550 H0027 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL WOMEN'S PREVENTIVE HEA      947,764.61     917,312.00     947,462.62   1,061,222.00   1,057,069.00   1,057,069.00   15.2%
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6116    MEN'S PREVENTIVE HEALTH            
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061160 610000 G0237 SALARIES         5,228.17        -722.00      40,039.00       7,306.00       1,906.00       1,906.00-1111.9%
11061160 611500 G0237 TEMP SALAR       27,488.06       7,399.00       7,399.00       7,399.00       7,329.00       7,329.00     .0%
11061160 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061160 621000 G0237 FICA             2,494.70       1,125.00       1,125.00       1,125.00         694.00         694.00     .0%
11061160 622000 G0237 RETIRE-LG           86.31         464.00         464.00         510.00         133.00         133.00    9.9%
11061160 625000 G0237 MEDICAL IN        1,156.47       2,003.00       2,003.00       2,004.00         464.00         464.00     .0%
11061160 626000 G0237 LTD INS              7.75          16.00          16.00          17.00          17.00          17.00    6.3%

 
TOTAL SALARIES & BENEFITS         36,461.46      10,285.00      51,046.00      18,361.00      10,543.00      10,543.00    2.5%

 
70      OPERATING EXPENSES                 
____________________________________________
11061160 700000 G0237 CONTRSERV          506.75         361.00      10,215.00         431.00         431.00         431.00   19.4%

$81 - Interpreter Services                                  
$350 - Spectrum Laboratory                                  
                                                            
Increase based on actual FY11 expenditures.                 

11061160 700000 G0248 CONTRSERV             .00            .00       2,000.00            .00            .00            .00     .0%
11061160 700000 G0283 CONTRSERV          115.00            .00       1,785.00            .00            .00            .00     .0%
11061160 700350 G0237 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061160 700370 G0237 POSTAGEEXP            6.81            .00         500.00            .00            .00            .00     .0%
11061160 700500 G0237 PRINTING           189.86            .00         130.00            .00            .00            .00     .0%
11061160 700520 G0237 SUPPLIES              .00       1,500.00       4,800.00         733.00         723.00         723.00  -51.1%

$733 - Office, medical and testing supplies for services    
provided by program                                         
                                                            
Decrease based on FY11 expenditures.                        

11061160 700520 G0248 SUPPLIES           387.82            .00       1,612.00            .00            .00            .00     .0%
11061160 700542 G0237 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061160 700825 G0237 EMP REIMB           49.75          50.00         550.00          50.00          50.00          50.00     .0%

$50 - Mileage reimbursement (98 x $0.51/mile)               
                                                            

11061160 700905 G0237 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES           1,255.99       1,911.00      21,592.00       1,214.00       1,204.00       1,204.00  -37.0%
TOTAL MEN'S PREVENTIVE HEALT       37,717.45      12,196.00      72,638.00      19,575.00      11,747.00      11,747.00   -3.7%
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6117    COMMUNITY HEALTH                   
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061170 610000      SALARIES       329,415.11     384,489.00     384,489.00     374,036.00     325,094.00     325,094.00   -2.7%
11061170 611500      TEMP SALAR             .00       1,749.00       1,749.00       1,749.00       1,749.00       1,749.00     .0%
11061170 611600      OTP                442.94            .00            .00            .00            .00            .00     .0%
11061170 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061170 612000      CELL ALLOW          724.30         720.00         720.00         720.00         720.00         720.00     .0%
11061170 621000      FICA            23,946.91      30,100.00      30,100.00      28,803.00      25,059.00      25,059.00   -4.3%
11061170 622000      RETIRE-LG       16,377.63      24,853.00      24,853.00      26,071.00      22,660.00      22,660.00    4.9%
11061170 625000      MEDICAL IN       63,646.09      64,171.00      64,171.00      64,104.00      56,091.00      56,091.00    -.1%
11061170 626000      LTD INS            742.14         862.00         862.00         823.00         716.00         716.00   -4.5%

 
TOTAL SALARIES & BENEFITS        435,295.12     506,944.00     506,944.00     496,306.00     432,089.00     432,089.00  -14.8%

 
70      OPERATING EXPENSES                 
____________________________________________
11061170 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061170 700000 G0033 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061170 700000 G0034 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061170 700000 G0035 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061170 700000 H0001 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061170 700000 H0002 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061170 700000 H0003 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061170 700000 H0005 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061170 700000 H0006 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061170 700000 H0021 CONTRSERV        1,847.15       5,696.00       5,696.00       5,196.00       5,196.00       5,196.00   -8.8%

$700 - Interpreter services for non-English speaking clients
$4,496 - Pharmacist services                                
                                                            
Decrease based on actual FY11 expenses.                     

11061170 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061170 700350 G0034 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061170 700350 H0001 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061170 700350 H0002 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061170 700350 H0003 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061170 700350 H0005 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061170 700350 H0006 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061170 700350 H0021 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061170 700365      CELL EXP              .00            .00            .00         468.00         468.00         468.00     .0%

$468 - Aircard $39/month x 12 months                        
                                                            
Increase based on actual FY11 expenditures.                 

 
 
 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG   237
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
11061170 700370 G0034 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061170 700370 H0001 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061170 700370 H0002 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061170 700370 H0003 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061170 700370 H0005 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061170 700370 H0006 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061170 700370 H0021 POSTAGEEXP          375.25         300.00         300.00         960.00         960.00         960.00  220.0%

$960 - United States Postal Services ($80/month x 12 months)
                                                            
Increase due to actual FY11 expenditures.                   

11061170 700390 H0001 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061170 700390 H0002 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061170 700390 H0003 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061170 700390 H0005 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061170 700390 H0006 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061170 700390 H0021 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061170 700430 H0001 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061170 700430 H0002 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061170 700430 H0003 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061170 700430 H0005 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061170 700430 H0006 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061170 700430 H0021 M&R-EQUIP             .00         395.00         395.00         395.00         395.00         395.00     .0%

$395 - Fax                                                  
11061170 700500 G0034 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061170 700500 G0035 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061170 700500 H0001 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061170 700500 H0002 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061170 700500 H0003 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061170 700500 H0005 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061170 700500 H0006 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061170 700500 H0021 PRINTING              .00         700.00         700.00         500.00         500.00         500.00  -28.6%

$500 - Printing of Community Health and office forms        
                                                            
Decrease based on anticipated FY11 need.                    

11061170 700520 G0034 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061170 700520 G0035 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061170 700520 H0001 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061170 700520 H0002 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061170 700520 H0003 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061170 700520 H0005 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061170 700520 H0006 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061170 700520 H0021 SUPPLIES         3,473.97       9,000.00       9,000.00       8,684.00       8,684.00       8,684.00   -3.5%

$2,250 - Medical supplies for limited physicals             
$6,434 - Medical supplies, office supplies, small tools and 
equipment, educational materials, personal protective       
equipment, computer software and supplies.                  
                                                            
Decrease to offset increased postage expense.               
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11061170 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061170 700542 H0021 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061170 700560      SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11061170 700560 H0021 SUP-FUEL&O            3.73            .00            .00            .00            .00            .00     .0%
11061170 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061170 700700 H0001 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061170 700700 H0002 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061170 700700 H0003 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061170 700700 H0005 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061170 700700 H0006 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061170 700700 H0021 DUES&SUB            96.00            .00            .00          90.00          90.00          90.00     .0%

$90 - South Eastern Area Health Education Center            
 Provider/Instructor renewal (3 x $30)                      
                                                            
Increased based on actual FY12 need.                        

11061170 700825      EMP REIMB        2,538.16       2,854.00       2,854.00       2,652.00       2,652.00       2,652.00   -7.1%
$2,652 - Mileage reimbursement                              
(5200 miles/year x $0.51/mile)                              
                                                            
Decrease based on actual FY11 expenses.                     

11061170 700825 G0034 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061170 700825 G0035 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061170 700905      TRAIN&TRAV           45.98         388.00         388.00         388.00         388.00         388.00     .0%

$388 - Continuing educational training, program updates,    
public health conferences, regional conferences             

11061170 700905 H0002 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061170 700905 H0021 TRAIN&TRAV           65.00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           8,445.24      19,333.00      19,333.00      19,333.00      19,333.00      19,333.00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061170 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061170 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061170 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL COMMUNITY HEALTH           443,740.36     526,277.00     526,277.00     515,639.00     451,422.00     451,422.00  -14.2%

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG   239
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
6118    HEALTHY CAROLINIANS                
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11061180 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061180 700000 G0200 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061180 700000 G0226 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061180 700350 G0200 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061180 700500 G0200 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061180 700520 G0200 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061180 700520 G0226 SUPPLIES         1,243.02            .00          71.00            .00            .00            .00     .0%
11061180 700905 G0200 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           1,243.02            .00          71.00            .00            .00            .00     .0%
TOTAL HEALTHY CAROLINIANS          1,243.02            .00          71.00            .00            .00            .00     .0%
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6119    HEALTH PROMOTIONS                  
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061190 610000      SALARIES        99,495.69     119,039.00      90,437.32     121,168.00     121,168.00     121,168.00    1.8%
11061190 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061190 612000      CELL ALLOW          362.15         360.00         360.00         360.00         360.00         360.00     .0%
11061190 621000      FICA             6,810.06       9,297.00       9,297.00       9,297.00       9,297.00       9,297.00     .0%
11061190 622000      RETIRE-LG        4,870.33       7,694.00       7,694.00       8,446.00       8,446.00       8,446.00    9.8%
11061190 625000      MEDICAL IN       19,946.70      24,039.00      24,039.00      24,039.00      24,039.00      24,039.00     .0%
11061190 626000      LTD INS            226.65         266.00         266.00         267.00         267.00         267.00     .4%

 
TOTAL SALARIES & BENEFITS        131,711.58     160,695.00     132,093.32     163,577.00     163,577.00     163,577.00    1.8%

 
70      OPERATING EXPENSES                 
____________________________________________
11061190 700000      CONTRSERV        1,250.00            .00            .00            .00            .00            .00     .0%
11061190 700350      ADVER COST             .00       1,500.00       1,500.00       1,500.00       1,500.00       1,500.00     .0%

$1,500 - Star News Wrap                                     
11061190 700370      POSTAGEEXP          125.55         100.00         100.00         120.00         120.00         120.00   20.0%

$120 - Postage expense for newsletters, flyers, meeting     
notices, etc.                                               
                                                            
Increase offset by reduction in printing.                   

11061190 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061190 700500      PRINTING            59.96         700.00         700.00         342.00         342.00         342.00  -51.1%

$342 - Brochures, flyers, posters, stationery, envelopes,   
etc.                                                        
                                                            
Decrease to offset increase in postage and supply costs.    

11061190 700520      SUPPLIES           218.67         639.00         639.00       1,200.00       1,200.00       1,200.00   87.8%
$1,200 - Office supplies, visual aids, videos, reference    
materials, incentives for health promotion programs,        
supplies (tents, locking clips, signs, etc.) Other supplies 
will include incentives for help in doing program           
evaluations (phone or mail surveys, focus groups, time to do
data analysis) . Educational materials for distribution to  
the public.                                                 
                                                            
Increase based on actual FY11 expenses.                     
                                                            

11061190 700520 G0225 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
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11061190 700520 G0228 SUPPLIES              .00            .00            .00            .00            .00         500.00     .0%

                                                            
Notified of Walk to School Program Grant from Safe Kids US  
$500 6/1/11 ems                                             

11061190 700520 G0229 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061190 700520 G0230 SUPPLIES              .00            .00            .00            .00            .00         200.00     .0%

Grant funds awarded by Safe Kids NC due to participation in 
Operation Medicine Drop during poision prevention week in   
March.  $200 awarded for injury prevention initiatives.     
6/1/11 ems                                                  

11061190 700520 H0029 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061190 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061190 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061190 700700      DUES&SUB            59.00          50.00          50.00          50.00          50.00          50.00     .0%

$50 - South Eastern Area Health Education Center (SEAHEC)   
Basic Life Support Instructor                               

11061190 700825      EMP REIMB           99.24         248.00         248.00         100.00         100.00         100.00  -59.7%
$100 - 196 miles/year x $0.51/mile                          
                                                            
Decrease based on anticipated FY12 need.                    

11061190 700905      TRAIN&TRAV           95.38         225.00         225.00         150.00         150.00         150.00  -33.3%
$150 - Travel for required regional meetings and training   
for Health Educator.                                        
                                                            
Decrease to offset increased supply costs.                  

 
TOTAL OPERATING EXPENSES           1,907.80       3,462.00       3,462.00       3,462.00       3,462.00       4,162.00   20.2%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061190 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061190 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061190 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL HEALTH PROMOTIONS          133,619.38     164,157.00     135,555.32     167,039.00     167,039.00     167,739.00    2.2%
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6120    SAFE KIDS                          
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11061200 700000 G0256 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061200 700000 G0301 CONTRSERV             .00            .00      25,000.00            .00            .00            .00     .0%
11061200 700370 G0230 POSTAGEEXP           55.27            .00            .00            .00            .00            .00     .0%
11061200 700520 G0225 SUPPLIES           500.00            .00         500.00            .00            .00            .00     .0%
11061200 700520 G0228 SUPPLIES           493.34            .00         507.00            .00            .00            .00     .0%
11061200 700520 G0229 SUPPLIES           465.00            .00         135.00            .00            .00            .00     .0%
11061200 700520 G0230 SUPPLIES           625.40            .00       1,654.00            .00            .00            .00     .0%
11061200 700520 G0247 SUPPLIES           500.00            .00         400.00            .00            .00            .00     .0%
11061200 700520 G0256 SUPPLIES           364.56            .00         635.00            .00            .00            .00     .0%
11061200 700520 G0264 SUPPLIES           198.95            .00         300.00            .00            .00            .00     .0%
11061200 700520 G0265 SUPPLIES              .00            .00         500.00            .00            .00            .00     .0%
11061200 700520 G0327 SUPPLIES              .00            .00         350.00            .00            .00            .00     .0%
11061200 700520 G0330 SUPPLIES              .00            .00         300.00            .00            .00            .00     .0%
11061200 700520 G0331 SUPPLIES              .00            .00         300.00            .00            .00            .00     .0%
11061200 700560 G0230 SUP-FUEL&O          130.58            .00            .00            .00            .00            .00     .0%
11061200 700700 G0230 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061200 700905 G0230 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           3,333.10            .00      30,581.00            .00            .00            .00     .0%
TOTAL SAFE KIDS                    3,333.10            .00      30,581.00            .00            .00            .00     .0%
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6121    BOARD OF HEALTH                    
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061210 611500      TEMP SALAR             .00       2,700.00       2,700.00       2,700.00       2,700.00       2,700.00     .0%
11061210 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061210 621000      FICA                  .00         206.00         206.00         207.00         207.00         207.00     .5%

 
TOTAL SALARIES & BENEFITS               .00       2,906.00       2,906.00       2,907.00       2,907.00       2,907.00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061210 700000      CONTRSERV        1,267.50       4,000.00       4,000.00       4,000.00       4,000.00       4,000.00     .0%

$4,000 - BOH Administrative hearings for appeals to         
violation for smoking law.                                  

11061210 700370      POSTAGEEXP            6.60            .00            .00            .00            .00            .00     .0%
11061210 700520      SUPPLIES         1,368.99         125.00         125.00         125.00         125.00         125.00     .0%

$125 - Office supplies                                      
11061210 700700      DUES&SUB           619.00         619.00         619.00         644.00         644.00         644.00    4.0%

$524 - Statewide Association for Board of Health Members    
$120 - National Association of Local Boards of Health       
                                                            
Increase based on actual FY11 expenses.                     

11061210 700825      EMP REIMB             .00       1,800.00       1,800.00       1,775.00       1,775.00       1,775.00   -1.4%
$1,775 - Board members are able to request mileage          
reimbursement for meeting attendance. While current Board   
of Health members have opted out, it could change at any    
time, so we have budgeted for it.                           
(290 miles/month x 12 month x $0.51/mile)                   
                                                            
Decrease to offset Dues & Subscriptions.                    

11061210 700905      TRAIN&TRAV             .00         410.00         410.00         410.00         410.00         410.00     .0%
$410 - Travel for Board of Health Members relative to the   
Statewide Board of Health Association and Education and     
Orientation.                                                

 
TOTAL OPERATING EXPENSES           3,262.09       6,954.00       6,954.00       6,954.00       6,954.00       6,954.00     .0%
TOTAL BOARD OF HEALTH              3,262.09       9,860.00       9,860.00       9,861.00       9,861.00       9,861.00     .0%
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6125    NAVIGATOR PARTNERSHIP              
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061250 610000 G0046 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061250 611500 G0046 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061250 611600 G0046 OTP                   .00            .00            .00            .00            .00            .00     .0%
11061250 611800 G0046 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061250 612000 G0046 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061250 621000 G0046 FICA                  .00            .00            .00            .00            .00            .00     .0%
11061250 622000 G0046 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061250 625000 G0046 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061250 626000 G0046 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061250 700000 G0046 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061250 700360 G0046 BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11061250 700365 G0046 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061250 700390 G0046 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061250 700430 G0046 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061250 700500 G0046 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061250 700520 G0046 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061250 700542 G0046 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061250 700592 G0046 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061250 700825 G0046 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061250 700905 G0046 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061250 800150 G0046 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061250 800175 G0046 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061250 800200 G0046 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061250 800550 G0046 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL NAVIGATOR PARTNERSHIP             .00            .00            .00            .00            .00            .00     .0%
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6126    WIC REGION LACTATION TRNG CTR      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061260 610000 G0289 SALARIES         1,541.25      16,622.00      16,745.00      28,283.00      17,471.00      17,471.00   70.2%
11061260 612000 G0289 CELL ALLOW             .00            .00         360.00            .00            .00            .00     .0%
11061260 621000 G0289 FICA               107.22       1,442.00       1,442.00       2,164.00       2,164.00       2,164.00   50.1%
11061260 622000 G0289 RETIRE-LG           88.00       1,197.00       1,197.00       1,971.00       1,972.00       1,972.00   64.7%
11061260 625000 G0289 MEDICAL IN          418.56       8,013.00       7,653.00      12,020.00       6,488.00       6,488.00   50.0%
11061260 626000 G0289 LTD INS              3.38          41.00          41.00          62.00          63.00          63.00   51.2%

 
TOTAL SALARIES & BENEFITS          2,158.41      27,315.00      27,438.00      44,500.00      28,158.00      28,158.00    3.1%

 
70      OPERATING EXPENSES                 
____________________________________________
11061260 700000 G0289 CONTRSERV             .00       7,650.00       7,650.00       8,580.00       8,580.00       8,580.00   12.2%

$4,500 - Speakers for breastfeeding peers counselors and    
manager training                                            
$4,080 - In-service sessions with Southeastern Area Health  
Education Center for health professionals to maintain       
professional certifications.                                
                                                            
Increase based on anticipated need.                         

11061260 700365 G0289 CELL EXP              .00         528.00         572.00         468.00            .00            .00  -11.4%
$468 - aircard ($39/month x 12 months)                      
                                                            
Decrease based on actual FY11 expenses.                     
air card eliminated. 4/21/11                                

11061260 700370 G0289 POSTAGEEXP             .00         700.00         720.00       1,320.00       1,320.00       1,320.00   88.6%
$1,320 - United States Postal Service                       
                                                            
Increase based on anticipated need.                         

11061260 700500 G0289 PRINTING              .00         150.00         372.00         400.00         400.00         400.00  166.7%
$400 - educational materials                                
                                                            
Increase based on anticipated need.                         

11061260 700520 G0289 SUPPLIES         1,019.00      11,857.00      13,038.00      10,542.00      10,442.00      10,442.00  -11.1%
$10,542 - Office, training and demonstration supplies       
                                                            
Decrease based on actual need.                              

11061260 700542 G0289 SUP-COMPUT             .00         800.00       3,450.00            .00            .00            .00 -100.0%
11061260 700825 G0289 EMP REIMB             .00      11,000.00      11,040.00       1,000.00       1,000.00       1,000.00  -90.9%

$1,000 - 163 miles/month x 12 months x $0.51/mile           
                                                            
Decreased to offset increase in travel expenses.            
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11061260 700905 G0289 TRAIN&TRAV          216.18            .00         283.00      10,100.00      10,100.00      10,100.00     .0%

$10,100 - Peer counselor training and quarterly meetings    
                                                            
Increase fully offset by reduction in employee              
reimbursements. Expense fully supported by grant revenue.   

 
TOTAL OPERATING EXPENSES           1,235.18      32,685.00      37,125.00      32,410.00      31,842.00      31,842.00   -2.6%
TOTAL WIC REGION LACTATION T        3,393.59      60,000.00      64,563.00      76,910.00      60,000.00      60,000.00     .0%
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6127    WOMEN INFANTS & CHILDREN (WIC)     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061270 610000      SALARIES       426,190.20     481,465.00     474,156.60     480,568.00     480,568.00     480,568.00    -.2%
11061270 610000 G0136 SALARIES        30,008.77      31,034.00      31,034.00      31,034.00      31,034.00      31,034.00     .0%
11061270 611500      TEMP SALAR        7,789.22            .00            .00            .00            .00            .00     .0%
11061270 611500 H0025 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061270 611600      OTP                 39.17            .00            .00            .00            .00            .00     .0%
11061270 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061270 612000      CELL ALLOW             .00            .00            .00         360.00         360.00         360.00     .0%
11061270 621000      FICA            32,299.77      37,846.00      37,846.00      36,791.00      36,791.00      36,791.00   -2.8%
11061270 621000 G0136 FICA             2,270.12       2,374.00       2,374.00       2,375.00       2,375.00       2,375.00     .0%
11061270 621000 H0025 FICA                  .00            .00            .00            .00            .00            .00     .0%
11061270 622000      RETIRE-LG       20,445.00      31,415.00      31,415.00      33,496.00      33,496.00      33,496.00    6.6%
11061270 622000 G0136 RETIRE-LG        1,490.18       1,971.00       1,971.00       2,164.00       2,164.00       2,164.00    9.8%
11061270 625000      MEDICAL IN       64,549.85     104,169.00     104,169.00      99,161.00      99,161.00      99,161.00   -4.8%
11061270 625000 G0136 MEDICAL IN        7,374.57       8,013.00       8,013.00       8,013.00       8,013.00       8,013.00     .0%
11061270 626000      LTD INS            951.16       1,087.00       1,087.00       1,058.00       1,058.00       1,058.00   -2.7%
11061270 626000 G0136 LTD INS             67.57          68.00          68.00          69.00          69.00          69.00    1.5%

 
TOTAL SALARIES & BENEFITS        593,475.58     699,442.00     692,133.60     695,089.00     695,089.00     695,089.00    -.6%

 
70      OPERATING EXPENSES                 
____________________________________________
11061270 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061270 700000 H0024 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061270 700000 H0025 CONTRSERV       32,566.77      16,000.00      23,308.40      18,469.00      18,469.00      18,469.00   15.4%

$18,469 - Interpreter services for Women, Infants and       
Children (WIC) clients to supplement staff interpreter time 
and cover absences.                                         
                                                            
Increase based on anticipated FY12 need.                    

11061270 700000 H0026 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061270 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061270 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061270 700350 G0251 ADVER COST          246.88            .00            .00            .00            .00            .00     .0%
11061270 700350 G0303 ADVER COST             .00            .00       3,500.00            .00            .00            .00     .0%
11061270 700350 H0025 ADVER COST             .00         200.00         200.00         200.00         200.00         200.00     .0%

$200 - Paid advertising in local newspapers for Women,      
Infants, and Children (WIC) outreach. (media release        
required once per year per WIC regulations)                 
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11061270 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061270 700370      POSTAGEEXP             .00       4,714.00       4,714.00       2,000.00       2,000.00       2,000.00  -57.6%

$2,000 - 4,546 pieces/year x $0.44/piece                    
                                                            
Decrease based on actual FY11 usage.                        

11061270 700370 H0024 POSTAGEEXP           37.06            .00            .00            .00            .00            .00     .0%
11061270 700370 H0025 POSTAGEEXP        3,423.46            .00            .00            .00            .00            .00     .0%
11061270 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061270 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11061270 700415 G0303 M&R-BLD&GR             .00            .00       3,000.00            .00            .00            .00     .0%
11061270 700415 H0025 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11061270 700430      M&R-EQUIP             .00       1,135.00       1,135.00         345.00         345.00         345.00  -69.6%

$150 - Miscellaneous equipment repairs (breastpumps, office 
equipment)                                                  
$195 - Fax machine maintenance                              

11061270 700430 H0024 M&R-EQUIP           60.00            .00            .00            .00            .00            .00     .0%
11061270 700430 H0025 M&R-EQUIP          292.56            .00            .00            .00            .00            .00     .0%
11061270 700500      PRINTING              .00       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%

$200 - Envelopes                                            
$325 - Women, Infants, and Children (WIC) client forms      
$475 - Appointment cards                                    
                                                            

11061270 700500 H0024 PRINTING            22.00            .00            .00            .00            .00            .00     .0%
11061270 700500 H0025 PRINTING           916.30            .00            .00            .00            .00            .00     .0%
11061270 700512      PRNT-COPIE             .00            .00            .00         300.00         300.00         300.00     .0%

$300 - Maintenance agreement for copier                     
                                                            
Decrease due to decrease in copier overage.                 

11061270 700520      SUPPLIES           138.41      22,827.00      22,827.00      25,317.00      25,317.00      25,317.00   10.9%
$2,000 - Labsoft license                                    
$23,317 - Office supplies, computer supplies, paper,        
laboratory supplies for Women, Infants, and Children (WIC)  
clients, breastfeeding supplies (kits for electric          
breastpumps, breast shields, manual breastpumps), medical   
charts and tabs                                             
                                                            
Increase based on anticipated need; fully offset by increase
revenues.                                                   

11061270 700520 G0251 SUPPLIES         7,713.73            .00            .00            .00            .00            .00     .0%
11061270 700520 G0303 SUPPLIES              .00            .00         491.00            .00            .00            .00     .0%
11061270 700520 H0024 SUPPLIES         1,199.40            .00            .00            .00            .00            .00     .0%
11061270 700520 H0025 SUPPLIES        10,269.00            .00     -13,086.71            .00            .00            .00     .0%
11061270 700520 H0026 SUPPLIES         2,863.56            .00            .00            .00            .00            .00     .0%
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11061270 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061270 700542 H0025 SUP-COMPUT        2,318.32            .00            .00            .00            .00            .00     .0%
11061270 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061270 700592 H0025 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061270 700700 H0024 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061270 700700 H0025 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061270 700700 H0026 DUES&SUB            41.00          38.00          38.00          38.00          38.00          38.00     .0%

$38 - Nutrition Focus (nutrition)                           
11061270 700825      EMP REIMB          211.36         650.00         650.00         663.00         663.00         663.00    2.0%

$663 - Mileage reimbursements required for annual monitoring
of stores in New Hanover County under contract to accept    
Women, Infants, and Children (WIC) food vouchers            
(1300 miles x $0.51/mile)                                   
                                                            
Increased based on increase in reimbursement rate.          

11061270 700825 G0136 EMP REIMB          509.70            .00            .00            .00            .00            .00     .0%
11061270 700825 G0251 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061270 700905      TRAIN&TRAV          188.53       3,000.00       3,000.00       3,232.00       3,232.00       3,232.00    7.7%

$3,232 - Travel to one state and four regional WIC meetings 
(mandated per state Women, Infants, and Children (WIC)      
agreement)                                                  
                                                            
Increase offset by decrease in postage and M&R Equipment.   

11061270 700905 H0024 TRAIN&TRAV          320.00            .00            .00            .00            .00            .00     .0%
11061270 700905 H0025 TRAIN&TRAV          535.48            .00            .00            .00            .00            .00     .0%
11061270 700905 H0026 TRAIN&TRAV          194.00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          64,067.52      49,564.00      50,776.69      51,564.00      51,564.00      51,564.00    4.0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061270 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061270 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061270 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061270 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11061270 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL WOMEN INFANTS & CHILDR      657,543.10     749,006.00     742,910.29     746,653.00     746,653.00     746,653.00    -.3%
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6128    WIC-BREASTFEEDING PEER COUNSEL     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061280 610000 G0280 SALARIES         1,055.16       6,432.00       7,583.00       4,714.00       4,714.00       4,714.00  -26.7%
11061280 611500 G0280 TEMP SALAR        2,433.41      19,252.00      19,252.00      22,002.00      22,362.00      22,362.00   14.3%
11061280 612000 G0280 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061280 621000 G0280 FICA               259.16       1,473.00       1,473.00       2,044.00       2,073.00       2,073.00   38.8%
11061280 622000 G0280 RETIRE-LG           54.76            .00            .00         329.00         329.00         329.00     .0%
11061280 625000 G0280 MEDICAL IN          292.67            .00            .00       1,002.00       1,002.00       1,002.00     .0%
11061280 626000 G0280 LTD INS              2.33            .00            .00          10.00          11.00          11.00     .0%

 
TOTAL SALARIES & BENEFITS          4,097.49      27,157.00      28,308.00      30,101.00      30,491.00      30,491.00   12.3%

 
70      OPERATING EXPENSES                 
____________________________________________
11061280 700365 G0280 CELL EXP              .00         440.00         440.00            .00            .00            .00 -100.0%
11061280 700512      PRNT-COPIE             .00            .00            .00            .00            .00            .00     .0%
11061280 700520 G0280 SUPPLIES         4,960.31         693.00       3,086.00       2,979.00       2,954.00       2,954.00  329.9%

$2,979 - Office and breastfeeding supplies                  
                                                            
Increase based on actual award amount; offset by revenues.  

11061280 700542 G0280 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061280 700825 G0280 EMP REIMB             .00       1,071.00       1,071.00         743.00         743.00         743.00  -30.6%

$743 - Mileage reimbursement for client visits, 1456 miles x
$0.51/mile                                                  
                                                            
Decrease based on anticipated FY12 need.                    

11061280 700905 G0280 TRAIN&TRAV           70.42         300.00       3,351.00       2,068.00       2,068.00       2,068.00  589.3%
$2,068 - Registration and travel to program meetings and    
conferences                                                 
                                                            
Increase based on actual FY11 expenses; offset by decreased 
employee reimbursements and cellular expenses. Expense fully
covered by grant revenue.                                   
                                                            

 
TOTAL OPERATING EXPENSES           5,030.73       2,504.00       7,948.00       5,790.00       5,765.00       5,765.00  130.2%
TOTAL WIC-BREASTFEEDING PEER        9,128.22      29,661.00      36,256.00      35,891.00      36,256.00      36,256.00   22.2%
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6129    NUTRITION                          
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061290 610000      SALARIES        56,434.97      57,538.00      57,538.00      58,564.00      58,564.00      58,564.00    1.8%
11061290 611500      TEMP SALAR             .00            .00            .00      24,565.00      24,565.00      24,565.00     .0%
11061290 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061290 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061290 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061290 621000      FICA             3,818.51       4,480.00       4,480.00       6,360.00       6,360.00       6,360.00   42.0%
11061290 622000      RETIRE-LG        2,798.94       3,719.00       3,719.00       4,082.00       4,082.00       4,082.00    9.8%
11061290 625000      MEDICAL IN        8,286.51       8,013.00       8,013.00       8,013.00       8,013.00       8,013.00     .0%
11061290 626000      LTD INS            127.17         129.00         129.00         129.00         129.00         129.00     .0%

 
TOTAL SALARIES & BENEFITS         71,466.10      73,879.00      73,879.00     101,713.00     101,713.00     101,713.00   37.7%

 
70      OPERATING EXPENSES                 
____________________________________________
11061290 700000      CONTRSERV           62.50            .00            .00       1,120.00       1,120.00       1,120.00     .0%

$1,120 -Interpreter services for Spanish speaking patients  
                                                            
Increase fully offset by increased revenues.                

11061290 700000 G0294 CONTRSERV             .00            .00            .00       3,400.00       3,400.00       3,400.00     .0%
$240 - Software fee ($4/patient x 5 patients/month x 12     
months)                                                     
$3,160 - Public Health Foundation contribution              
                                                            
Increase fully offset by increased revenues.                

11061290 700370      POSTAGEEXP           59.05          45.00          45.00         120.00         120.00         120.00  166.7%
$120 - Postage                                              
                                                            
Increase fully offset by increased revenues.                

11061290 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061290 700500      PRINTING            21.00            .00            .00            .00            .00            .00     .0%
11061290 700520      SUPPLIES           656.95         345.00         345.00         517.00         517.00         517.00   49.9%

$517 - Office supplies, updated nutrition references,       
supplies for community presentations                        
                                                            
Increase fully offset by increased revenues.                

11061290 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061290 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061290 700700      DUES&SUB            28.00            .00            .00         118.00         118.00         118.00     .0%

$28 - Nutrition Action Health Letter                        
$62 - Health and Nutrition Letter                           
$28 - University of California Wellness letter              
                                                            
Increase based on actual FY12 need.                         
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11061290 700825      EMP REIMB           53.95          25.00          25.00          50.00          50.00          50.00  100.0%

$50 - Mileage reimbursements for community presentations    
(98 miles @ $0.51/mile)                                     
                                                            
Increase fully offset by increased revenues.                

11061290 700905      TRAIN&TRAV          194.00         450.00         450.00         700.00         700.00         700.00   55.6%
$700 - Nutrition workshops/conferences for continuing       
education hours for registered dietician                    
                                                            
Increase fully offset by increased revenues.                

 
TOTAL OPERATING EXPENSES           1,075.45         865.00         865.00       6,025.00       6,025.00       6,025.00  596.5%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061290 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061290 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061290 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061290 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL NUTRITION                   72,541.55      74,744.00      74,744.00     107,738.00     107,738.00     107,738.00   44.1%
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6130    MOBILE DENTAL UNIT                 
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061300 610000      SALARIES        74,207.50      68,828.80      52,328.80      75,496.00      75,496.00      75,496.00    9.7%
11061300 611500      TEMP SALAR        2,681.35      16,250.00      16,250.00            .00            .00            .00 -100.0%
11061300 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061300 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061300 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061300 621000      FICA             5,545.58       6,750.00       6,750.00       5,775.00       5,776.00       5,776.00  -14.4%
11061300 622000      RETIRE-LG        3,112.22       4,961.00       4,961.00       5,262.00       5,263.00       5,263.00    6.1%
11061300 625000      MEDICAL IN       19,849.98      24,039.00      24,039.00      24,039.00      27,814.00      27,814.00     .0%
11061300 626000      LTD INS            159.07         171.00         171.00         166.00         167.00         167.00   -2.9%

 
TOTAL SALARIES & BENEFITS        105,555.70     120,999.80     104,499.80     110,738.00     114,516.00     114,516.00   -5.4%

 
70      OPERATING EXPENSES                 
____________________________________________
11061300 700000      CONTRSERV      116,635.20     163,660.00     109,160.00     148,142.00     148,142.00     193,140.00   -9.5%

$145,002 - Dentist services projected at $72,000 for hourly 
rate and $73,002 for bonus payments based on contractual    
guidelines. ($48/hour x 30 hours/week x 50 weeks =          
$72,000)                                                    
$2,160 - Dentrix software support services                  
($180/month x 12 months)                                    
$980 - Interpreter services                                 
                                                            
Increased based on higher projected revenues. 5/17/11 ems   
                                                            
                                                            

11061300 700000 G0124 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061300 700000 G0125 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061300 700000 G0192 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061300 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061300 700350 G0124 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061300 700365      CELL EXP         3,018.54       3,060.00       3,060.00       3,060.00       3,060.00       3,060.00     .0%

$1,380 - Verizon cell service  ($115/month x 12 months)     
$1,680 - Skyvista satellite ($140/month x 12 months)        

11061300 700365 G0124 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061300 700365 G0125 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061300 700370      POSTAGEEXP          736.52         880.20         230.20         880.00         880.00       1,500.00     .0%

$151 - United Parcel Service                                
$729 - Postage for patient mailings                         
(138/month x $0.44 x 12 months)                             
                                                            
Increased based on higher anticipated revenues 5/17/11 ems. 
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11061300 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11061300 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061300 700410      M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11061300 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11061300 700430      M&R-EQUIP        7,897.85       1,000.00       8,897.84       1,000.00       1,000.00       2,000.00     .0%

$1,000 - X-ray maintenance                                  
                                                            
Increased based on higher anticipated revenues 5/17/11 ems. 

11061300 700500      PRINTING              .00         600.00            .00         600.00         600.00       1,000.00     .0%
$600 - Patient forms, letters, educational materials        
                                                            
Increased based on higher anticipated revenues 5/17/11 ems. 

11061300 700500 G0124 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061300 700520      SUPPLIES        13,737.56      15,770.00      14,370.00       8,512.00       8,112.00      15,920.00  -46.0%

$5,889 - Dental clinic supplies, office supplies, paper,    
software, miscellaneous supplies                            
$2,000 - Oxygen and nitrous                                 
$623 - Landauer x-ray badges                                
($12.97/month x 4 badges x 12 months)                       
                                                            
Decrease based on actual FY12 need.                         
Reduced to 8112 based on funded 4/7/11 ems                  
                                                            
Increased based on higher anticipated revenues 5/17/11 ems. 

11061300 700520 G0124 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061300 700520 G0125 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061300 700520 G0192 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061300 700520 G0284 SUPPLIES           488.56            .00            .00            .00            .00            .00     .0%
11061300 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061300 700560      SUP-FUEL&O          311.60         250.00         250.00         250.00         250.00         750.00     .0%

$250 - Fuel for county vehicle                              
                                                            
Increased based on higher anticipated revenues 5/17/11 ems. 

11061300 700560 G0124 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11061300 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061300 700650      SAFETYSHOE             .00            .00            .00            .00            .00            .00     .0%
11061300 700700      DUES&SUB           283.00         280.00         280.00         360.00         360.00         360.00   28.6%

$360 - North Carolina Radiation Protection License          
                                                            
Increase based on license cost.                             

11061300 700825      EMP REIMB           46.65         500.00          75.00         420.00         420.00         500.00  -16.0%
$420 - 68 miles x $0.51/mile x 12 months                    
                                                            
Decrease to offset increased Dues & Subsriptions.           
                                                            
Increased based on higher anticipated revenues 5/17/11 ems. 
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11061300 700825 G0124 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061300 700825 G0125 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061300 700905      TRAIN&TRAV          266.34       1,000.00          75.00       1,000.00       1,000.00       1,250.00     .0%

$1,000 - Workshops, registrations, and conferences for      
employees                                                   
                                                            
Increased based on higher anticipated revenues 5/17/11 ems. 

11061300 700905 G0124 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061300 700905 G0125 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         143,421.82     187,000.20     136,398.04     164,224.00     163,824.00     219,480.00   17.4%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061300 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11061300 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061300 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061300 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061300 800200 G0124 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061300 800200 G0125 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061300 800200 G0132 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061300 800200 G0133 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061300 800200 G0146 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061300 800200 G0192 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061300 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11061300 800400 G0124 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11061300 800400 G0125 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11061300 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11061300 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL MOBILE DENTAL UNIT         248,977.52     308,000.00     240,897.84     274,962.00     278,340.00     333,996.00    8.4%
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6131    EPIDEMIOLOGY                       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061310 610000      SALARIES     1,001,696.43     952,676.00     952,676.00   1,056,796.00   1,056,796.00   1,056,796.00   10.9%
11061310 611500      TEMP SALAR       58,046.37      54,947.00      54,947.00      54,947.00      54,947.00      54,947.00     .0%
11061310 611600      OTP              2,975.23            .00            .00            .00            .00            .00     .0%
11061310 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061310 612000      CELL ALLOW          724.30         720.00         720.00         720.00         720.00         720.00     .0%
11061310 621000      FICA            78,948.14      84,952.00      84,952.00      85,104.00      85,104.00      85,104.00     .2%
11061310 622000      RETIRE-LG       48,144.98      67,089.00      67,089.00      73,659.00      73,659.00      73,659.00    9.8%
11061310 625000      MEDICAL IN      167,884.79     192,612.00     192,612.00     192,312.00     192,312.00     192,312.00    -.2%
11061310 626000      LTD INS          2,239.45       2,325.00       2,325.00       2,325.00       2,325.00       2,325.00     .0%

 
TOTAL SALARIES & BENEFITS      1,360,659.69   1,355,321.00   1,355,321.00   1,465,863.00   1,465,863.00   1,465,863.00    8.2%

 
70      OPERATING EXPENSES                 
____________________________________________
11061310 700000      CONTRSERV       60,057.49      51,980.00      69,223.61      50,305.00      50,305.00      50,305.00   -3.2%

$6,000 - Offsite parking (7 weeks of flu clinic)            
$13,000 - Pharmacist - packaging medication to comply with  
state pharmacy laws                                         
$10,830 - Interpreter services including Language Line      
$2,700 - Credit card processing services                    
$1,500 - State lab fees for processing PAP smears           
$15,400 - Four temporary clerks to work in flu clinic from  
Oct-Dec ($13.75/hour x 40 hours/week x 7 weeks x 4 clerks)  
$875 - Bi-annual fire suppression system inspection for     
medical records                                             
                                                            
Increase based on actual FY11 expenditures.                 
                                                            

11061310 700000 G0308 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061310 700000 H0030 CONTRSERV        2,592.50       2,895.00       2,895.00         895.00         895.00         895.00  -69.1%

$895 - Travax (travel vaccine service)                      
                                                            
Decrease based on actual FY11 expenditures.                 

11061310 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061310 700350      ADVER COST          832.03         660.00         660.00       7,660.00       7,660.00       7,660.00 1060.6%

$7,000 - flu advertising                                    
$400 - Star News wrap                                       
$260 - UNCW Directory                                       
                                                            
Increase based on anticipated FY12 expenditures.            
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11061310 700365      CELL EXP           267.53            .00            .00            .00            .00            .00     .0%
11061310 700370      POSTAGEEXP        1,991.19       2,770.00       2,770.00       4,810.00       4,810.00       4,810.00   73.6%

$3,000 - Courier services                                   
$1,680 - United States Postal Service                       
(318 pieces/month x 12 months x $0.44/piece)                
$130 - United Parcel Service                                
                                                            
Increase due to transfer of courier expense from            
Administration.                                             

11061310 700370 H0030 POSTAGEEXP           44.14          50.00          50.00          50.00          50.00          50.00     .0%
$50 - United States Postal Service for travel clinic        
materials.                                                  

11061310 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061310 700415      M&R-BLD&GR          726.64            .00            .00            .00            .00            .00     .0%
11061310 700430      M&R-EQUIP        2,023.80       3,833.00       3,833.00         148.00         148.00         148.00  -96.1%

$148 - Auto Communications - Solution Systems annual        
agreement                                                   
                                                            

11061310 700500      PRINTING           239.73       1,000.00       1,000.00         650.00         650.00         650.00  -35.0%
$650 - Appointment cards in English and Spanish and         
envelopes                                                   
                                                            
Decrease due to actual FY11 expenditures.                   

11061310 700512      PRNT-COPIE             .00            .00            .00       8,466.00       8,466.00       8,466.00     .0%
$4,848 - Program Support black/white copier                 
$450 - Copier in Medical Records                            
$2,168 - Main copier                                        
$1,000 - Program Support color copier                       
                                                            
Transfer from Administration. Increase due to county        
transition to cost per copy plan.                           

11061310 700520      SUPPLIES       205,393.09     315,000.00     318,720.70     354,000.00     354,000.00     354,000.00   12.4%
$354,000 - Medical/clinical, pharmacy and office supplies;  
Hepatitis B, pneumonia, influenza, Zostavax, Gardasil, and  
other vaccines. Laboratory tests for Sexually Transmitted   
Disease program, billing and program activities, thin-prep  
test kits, medical record charts.                           
                                                            
Increase based on vaccines cost increases (projected)       
$39,000.                                                    

11061310 700520 G0174 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061310 700520 G0262 SUPPLIES         7,000.00            .00            .00            .00            .00            .00     .0%
11061310 700520 H0030 SUPPLIES        51,620.60      50,000.00      50,000.00      41,000.00      41,000.00      41,000.00  -18.0%

$38,000 - Vaccines                                          
$3,000 - Clinic supplies                                    
                                                            
Decrease based on actual FY11 expenditures.                 
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11061310 700520 H0043 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061310 700542      SUP-COMPUT          271.27            .00            .00            .00            .00            .00     .0%
11061310 700542 H0030 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061310 700560      SUP-FUEL&O           20.38          24.00          24.00          24.00          24.00          24.00     .0%

$24 - Fuel ($2/month x 12 months)                           
11061310 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061310 700625      LAUNDRY&DC           42.33         140.00         140.00         100.00         100.00         100.00  -28.6%

$100 - Laundry service for exam room curtains               
                                                            
Decrease based on actual FY11 expenses.                     

11061310 700700      DUES&SUB           942.18         985.00         985.00       1,049.00       1,049.00       1,049.00    6.5%
$75 - North Carolina Board of Pharmacy - Physician Assistant
License                                                     
$147 - Managers Edge                                        
$100 - Health Department Pharmacy License                   
$139 - Communications Briefings                             
$538 - Drug Facts                                           
$50 - SEAHEC Basic Life Support Instructor License          
                                                            
Increase due to actual FY11 ecpenditures.                   

11061310 700825      EMP REIMB        1,456.49       2,000.00       2,000.00       1,793.00       1,793.00       1,793.00  -10.4%
$1,793 - Outreach activities and other mileage              
(293 miles x 12 months x $0.51)                             
                                                            
Decrease due to actual FY11 use.                            

11061310 700905      TRAIN&TRAV          803.26       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%
$1,000 - Program updates and continuing education on        
immunizations, Epidemiology, and Sexually Transmitted       
Disease for staff, computer training, public health,        
quarterly Sexually Transmitted Disease, regional program and
patient management meetings.                                

11061310 700905 H0030 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         336,324.65     432,337.00     453,301.31     471,950.00     471,950.00     471,950.00    9.2%
 

80      CAPITAL OUTLAY                     
____________________________________________
11061310 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061310 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061310 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061310 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL EPIDEMIOLOGY             1,696,984.34   1,787,658.00   1,808,622.31   1,937,813.00   1,937,813.00   1,937,813.00    8.4%
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6132    MDU BONUS PAYMENTS                 
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11061320 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL MDU BONUS PAYMENTS                .00            .00            .00            .00            .00            .00     .0%
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6133    TUBERCULOSIS                       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061330 610000      SALARIES       216,192.48     220,470.00     220,470.00     224,411.00     224,411.00     224,411.00    1.8%
11061330 611500      TEMP SALAR        2,458.89      17,042.00      17,042.00      17,139.00      17,139.00      17,139.00     .6%
11061330 611600      OTP                108.45            .00            .00            .00            .00            .00     .0%
11061330 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061330 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061330 621000      FICA            16,065.59      18,473.00      18,473.00      18,479.00      18,479.00      18,479.00     .0%
11061330 622000      RETIRE-LG       10,726.16      14,251.00      14,251.00      15,641.00      15,642.00      15,642.00    9.8%
11061330 625000      MEDICAL IN       36,806.75      40,065.00      40,065.00      40,065.00      40,065.00      40,065.00     .0%
11061330 626000      LTD INS            486.18         493.00         493.00         494.00         494.00         494.00     .2%

 
TOTAL SALARIES & BENEFITS        282,844.50     310,794.00     310,794.00     316,229.00     316,230.00     316,230.00    1.7%

 
70      OPERATING EXPENSES                 
____________________________________________
11061330 700000      CONTRSERV       10,171.21      29,600.00      29,600.00      25,853.00      25,853.00      25,853.00  -12.7%

$9,360 - Medical consultation to Tuberculosis Control       
Program ($445/month x 12 months) + ($67/hour x 60 hours)    
$2,500 - Delaney Radiologists - x-ray services              
$500 - Client transportation                                
$1,400 - Pharmacist (40 hours/year x $35/hour)              
$1,500 - Interpreter services for non-English speaking      
clients                                                     
$10,593 - Temporary clerk for imaging TB records            
($12.61/hr x 40 hours x 21 weeks)                           
                                                            
Due to lack of space at 17th Street facility, electronic    
imaging of medical records must be accelerated to free up   
physical space.                                             
                                                            
Decrease due to decrease in interpreter need.               
                                                            

11061330 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061330 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061330 700365      CELL EXP           361.49         360.00         360.00         360.00         360.00         360.00     .0%

$360 - Verizon ($30/month x 12 months x 1 phone)            
11061330 700370      POSTAGEEXP          363.83         600.00         600.00         600.00         600.00         600.00     .0%

$600 - United States Mail ($50/month x 12 months)           
11061330 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
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11061330 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11061330 700430      M&R-EQUIP          440.06         842.00         842.00         343.00         343.00         343.00  -59.3%

$148 - Auto Communication - Annual agreement for auto dialer
$195 - Fax machine maintenance                              

11061330 700500      PRINTING            25.00         300.00         300.00         300.00         300.00         300.00     .0%
$300 - Printing envelopes and staff inteneraries            

11061330 700512      PRNT-COPIE             .00            .00            .00         499.00         499.00         499.00     .0%
$499 - Xerox copier                                         

11061330 700520      SUPPLIES        11,110.12      10,178.00      10,178.00      10,336.00      10,336.00      10,336.00    1.6%
$10,336 - Medical supplies, pharmacy supplies, office       
supplies, patient medication, food and incentives           
                                                            
Increase based on actual FY11 expenses.                     

11061330 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061330 700560      SUP-FUEL&O           72.62            .00            .00         100.00         100.00         100.00     .0%

$100 - fuel for program car use                             
                                                            
Increase based on actual FY11 expenditures.                 

11061330 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061330 700700      DUES&SUB           184.00         184.00         184.00         246.00         246.00         246.00   33.7%

$50 - Basic Cardiac Life Support - C Artis                  
$196 - American Journal of Infection Control                
                                                            
Increase due to actual FY11 expenses.                       

11061330 700825      EMP REIMB        1,990.24       1,450.00       1,450.00       2,877.00       2,877.00       2,877.00   98.4%
$2,877 - Mileage reimbursements for local mileage           
(470 miles/month x 12 months x $0.51/mile)                  
                                                            
Increase based on actual FY11 expenses.                     

11061330 700905      TRAIN&TRAV          535.59       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%
$2,000 - Annual Tuberculosis training; program updates and  
continuing education for staff; regional Tuberculosis       
meetings                                                    

 
TOTAL OPERATING EXPENSES          25,254.16      45,514.00      45,514.00      43,514.00      43,514.00      43,514.00   -4.4%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061330 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061330 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061330 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061330 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL TUBERCULOSIS               308,098.66     356,308.00     356,308.00     359,743.00     359,744.00     359,744.00    1.0%
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6139    CHILD CARE HEALTH CONSULTANT       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061390 610000 G0036 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061390 611500 G0036 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061390 611600 G0036 OTP                   .00            .00            .00            .00            .00            .00     .0%
11061390 611800 G0036 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061390 612000 G0036 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061390 621000 G0036 FICA                  .00            .00            .00            .00            .00            .00     .0%
11061390 622000 G0036 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061390 625000 G0036 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061390 626000 G0036 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061390 700360 G0036 BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11061390 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061390 700365 G0036 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061390 700390 G0036 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061390 700500 G0036 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061390 700520 G0036 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061390 700542 G0036 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061390 700560 G0036 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11061390 700592 G0036 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061390 700700 G0036 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061390 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061390 700825 G0036 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061390 700905 G0036 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061390 800150 G0036 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061390 800175 G0036 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061390 800200 G0036 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061390 800550 G0036 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL CHILD CARE HEALTH CONS             .00            .00            .00            .00            .00            .00     .0%
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6143    PREGNANCY CARE MANAGEMENT          
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061430 610000      SALARIES       446,411.78     474,236.00     474,236.00     482,719.00     244,668.00     244,668.00    1.8%
11061430 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061430 611600      OTP                559.43            .00            .00            .00            .00            .00     .0%
11061430 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061430 612000      CELL ALLOW        3,057.91       3,240.00       3,240.00       3,240.00       1,440.00       1,440.00     .0%
11061430 621000      FICA            32,052.25      37,179.00      37,179.00      37,176.00      18,927.00      18,927.00     .0%
11061430 622000      RETIRE-LG       22,163.72      30,654.00      30,654.00      33,646.00      17,145.00      17,145.00    9.8%
11061430 625000      MEDICAL IN       71,566.46      74,120.00      74,120.00      74,121.00      36,059.00      36,059.00     .0%
11061430 626000      LTD INS          1,008.38       1,063.00       1,063.00       1,062.00         542.00         542.00    -.1%

 
TOTAL SALARIES & BENEFITS        576,819.93     620,492.00     620,492.00     631,964.00     318,781.00     318,781.00  -48.6%

 
70      OPERATING EXPENSES                 
____________________________________________
11061430 700000      CONTRSERV        5,175.62       6,000.00       6,000.00       6,000.00       6,000.00       6,000.00     .0%

$5,250 - fees paid to childbirth instructors                
(10 sessions x $525)                                        
$250 - client transportation                                
$500 - Interpreter services for non-English speaking clients

11061430 700365      CELL EXP           516.12       4,224.00       4,224.00       3,276.00       2,340.00       2,340.00  -22.4%
$3,276 - Verizon ($39/month x 12 months x 7 aircards)       
                                                            
Decrease due to reduction in aircard cost and removing one  
aircard.                                                    
                                                            
Reduction of 2 additional aircards due to reduced funding / 
staffing 3/21/11 ems                                        

11061430 700370      POSTAGEEXP          662.66         660.00         660.00       1,020.00       1,088.00       1,088.00   54.5%
$1,020 - US Mail ($85/month x 12 months)                    
                                                            
reduced based on estimated award to 700                     
plus 388 to balance grant                                   
Increase based on actual FY11 expenses.                     

11061430 700410      M&R-AUTOTK           37.50            .00            .00         375.00         375.00         375.00     .0%
$175 - Car wash for program cars                            
$200 - Miscellaneous repairs                                
                                                            
Increase based on actual FY11 expenditures.                 
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11061430 700430      M&R-EQUIP          364.47         385.00         385.00            .00            .00            .00 -100.0%
11061430 700500      PRINTING            20.50            .00            .00            .00            .00            .00     .0%
11061430 700512      PRNT-COPIE             .00            .00            .00         900.00         900.00         900.00     .0%

$900 - copier                                               
Portion of copier maintenance and overage                   
                                                            
Increased due to county transition to cost per copy plan.   

11061430 700520      SUPPLIES         1,930.60       2,123.00       2,123.00       4,038.00       4,322.00       4,322.00   90.2%
$3,238 - Office supplies, educational videos, personal      
protective equipment                                        
$800 - Childbirth class supplies (literature, incentives,   
videos, training tools, office supplies, and equipment)     
                                                            
Increase based on actual FY11 expenses.                     
Increase Supplies by 284 per K. Roane 3/21/11 ems           

11061430 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061430 700560      SUP-FUEL&O          644.66         840.00         840.00       1,380.00       1,380.00       1,380.00   64.3%

$1,380 - Fuel ($115/month x 12 months)                      
                                                            
Increase due to actual FY11 expenses.                       

11061430 700700      DUES&SUB             3.00            .00            .00            .00            .00            .00     .0%
11061430 700825      EMP REIMB        6,396.32       5,260.00       5,260.00       7,306.00       5,000.00       5,000.00   38.9%

$7,306 - 1,194 miles/month x 12 months x $0.51/mile         
                                                            
Increase due to increased reimbursement rate and actual FY12
need.                                                       
Reduced to 5,000 per K. Roane due to state budgert cuts     
3/21/11 ems                                                 

11061430 700905      TRAIN&TRAV          117.25         500.00         500.00         500.00         500.00         500.00     .0%
$500 - Public Health education meetings and updates for     
nurses, social workers, and management support staff        

 
TOTAL OPERATING EXPENSES          15,868.70      19,992.00      19,992.00      24,795.00      21,905.00      21,905.00    9.6%
TOTAL PREGNANCY CARE MANAGEM      592,688.63     640,484.00     640,484.00     656,759.00     340,686.00     340,686.00  -46.8%
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6145    HEALTH CHECK                       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061450 610000 G0045 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061450 611500 G0045 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061450 611600 G0045 OTP                   .00            .00            .00            .00            .00            .00     .0%
11061450 611800 G0045 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061450 612000 G0045 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061450 621000 G0045 FICA                  .00            .00            .00            .00            .00            .00     .0%
11061450 622000 G0045 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061450 625000 G0045 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061450 626000 G0045 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061450 700000 G0045 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061450 700000 H0034 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061450 700365 G0045 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061450 700365 H0034 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061450 700370 G0045 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061450 700390 G0045 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061450 700430 G0045 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061450 700500 G0045 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061450 700520 G0045 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061450 700520 H0034 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061450 700542 G0045 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061450 700560 G0045 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11061450 700560 H0034 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11061450 700592 G0045 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061450 700825 G0045 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061450 700825 H0034 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061450 700905 G0045 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061450 700905 H0034 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061450 800150 G0045 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
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11061450 800175 G0045 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061450 800550 G0045 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL HEALTH CHECK                      .00            .00            .00            .00            .00            .00     .0%
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6149    MATERNAL HEALTH                    
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061490 610000      SALARIES       216,575.07     218,405.00     218,405.00     223,731.00     223,731.00     223,731.00    2.4%
11061490 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061490 611600      OTP                 26.35            .00            .00            .00            .00            .00     .0%
11061490 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061490 612000      CELL ALLOW          362.15         360.00         360.00         360.00         360.00         360.00     .0%
11061490 621000      FICA            15,827.50      17,035.00      17,035.00      17,144.00      17,143.00      17,143.00     .6%
11061490 622000      RETIRE-LG        9,679.14      14,117.00      14,117.00      15,594.00      15,595.00      15,595.00   10.5%
11061490 625000      MEDICAL IN       36,118.74      36,059.00      36,059.00      36,059.00      36,059.00      36,059.00     .0%
11061490 626000      LTD INS            470.96         488.00         488.00         492.00         493.00         493.00     .8%

 
TOTAL SALARIES & BENEFITS        279,059.91     286,464.00     286,464.00     293,380.00     293,381.00     293,381.00    2.4%

 
70      OPERATING EXPENSES                 
____________________________________________
11061490 700000      CONTRSERV        2,968.68       4,500.00       4,500.00       5,002.00       5,002.00       5,002.00   11.2%

$2,000 - Pharmacist services - for dispensing medications.  
$3,002 - Client transportation - teen clinic transportation 
to serve those needing health services with no other means  
of travel (bus tickets, cabs, etc)                          
                                                            
Increase based on anticipated FY12 need.                    
                                                            

11061490 700365      CELL EXP           516.12         528.00         528.00         468.00         468.00         468.00  -11.4%
$468 - Verizon ($39 x 12 months) 1 aircard.                 
                                                            
Decrease due to decrease aircard cost.                      

11061490 700370      POSTAGEEXP          177.38         300.00         300.00         300.00         300.00         300.00     .0%
$300 - (US) United States Mail ($57/month x $0.44 x 12      
months)                                                     

11061490 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061490 700430      M&R-EQUIP          924.00         945.00         945.00         425.00         425.00         425.00  -55.0%

$230 - Miscellaneous equipment                              
$195 - Fax maintenance and New Hanover Regional Medical     
Center                                                      
                                                            

11061490 700500      PRINTING           128.65         250.00         250.00         250.00         250.00         250.00     .0%
$250 - Envelopes, daily iteneraries, leave slips            
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11061490 700512      PRNT-COPIE             .00            .00            .00         284.00         284.00         284.00     .0%

$284 - Copier maintenance                                   
                                                            
Decrease due to decreased copier costs.                     

11061490 700520      SUPPLIES        16,389.91      12,602.00      12,602.00      12,602.00      12,602.00      12,602.00     .0%
$12,602 - Drugs (Prenatal vitamins and iron); reference     
material/patient literature/videos; Physicians Drug         
reference non-prescription book; Blue Book, Mosby's Nursing 
Drug Reference; educational videos, office supplies; Baby   
Talk incentives.                                            
                                                            

11061490 700520 G0161 SUPPLIES         3,960.45            .00       3,121.00            .00            .00            .00     .0%
11061490 700520 G0168 SUPPLIES         7,273.50            .00            .00            .00            .00            .00     .0%
11061490 700520 G0246 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061490 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061490 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061490 700700      DUES&SUB            12.00            .00            .00            .00            .00            .00     .0%
11061490 700825      EMP REIMB          280.65         788.00         788.00         582.00         582.00         582.00  -26.1%

$582 - 95 miles/month x 12 months x $0.51/mile              
                                                            
Decrease due to FY11 actual expenses.                       

11061490 700905      TRAIN&TRAV          474.67         670.00         670.00         670.00         670.00         670.00     .0%
$670 - Public health meetings for nurses, social workers,   
health educator; program updates for Baby Love Conference.  
Maternal health update; management workshops; quarterly     
regional perinatal meetings; North Carolina Association of  
Public Health Nurse Administrators, North Carolina Society  
for Public Health Education; North Carolina Public Health   
Association meetings; social worker workshops.              

 
TOTAL OPERATING EXPENSES          33,106.01      20,583.00      23,704.00      20,583.00      20,583.00      20,583.00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061490 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061490 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061490 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061490 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL MATERNAL HEALTH            312,165.92     307,047.00     310,168.00     313,963.00     313,964.00     313,964.00    2.3%
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6151    FAMILY PLANNING                    
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061510 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061510 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061510 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061510 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061510 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061510 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11061510 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061510 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061510 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061510 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL FAMILY PLANNING                   .00            .00            .00            .00            .00            .00     .0%
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6153    PARTNERSHIP FOR CHILDREN           
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061530 610000 G0044 SALARIES        12,721.64      -8,013.00      -8,013.00      50,420.00            .00            .00 -729.2%
11061530 611500 G0044 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061530 611600 G0044 OTP                   .00            .00            .00            .00            .00            .00     .0%
11061530 611800 G0044 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061530 612000 G0044 CELL ALLOW           87.86            .00            .00            .00            .00            .00     .0%
11061530 621000 G0044 FICA               933.42            .00            .00       3,857.00            .00            .00     .0%
11061530 622000 G0044 RETIRE-LG          622.09            .00            .00       3,514.00            .00            .00     .0%
11061530 625000 G0044 MEDICAL IN        2,041.18       8,013.00       8,013.00       8,013.00            .00            .00     .0%
11061530 626000 G0044 LTD INS             30.88            .00            .00         111.00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         16,437.07            .00            .00      65,915.00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061530 700000 G0044 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061530 700350 G0044 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061530 700365 G0044 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061530 700390 G0044 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061530 700430 G0044 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061530 700500 G0044 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061530 700520 G0044 SUPPLIES            22.38            .00            .00            .00            .00            .00     .0%
11061530 700542 G0044 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061530 700560 G0044 SUP-FUEL&O           60.42            .00            .00            .00            .00            .00     .0%
11061530 700592 G0044 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061530 700700 G0044 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061530 700825 G0044 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061530 700905 G0044 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES              82.80            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061530 800150 G0044 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061530 800175 G0044 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061530 800200 G0044 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061530 800550 G0044 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL PARTNERSHIP FOR CHILDR       16,519.87            .00            .00      65,915.00            .00            .00     .0%
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6155    CHILD HEALTH                       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061550 610000      SALARIES       275,534.62     284,689.00     284,689.00     285,247.00     292,588.00     292,588.00     .2%
11061550 611500      TEMP SALAR             .00       4,372.00       4,372.00      17,139.00      17,139.00      17,139.00  292.0%
11061550 611600      OTP                570.10            .00            .00            .00            .00            .00     .0%
11061550 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061550 612000      CELL ALLOW        1,233.22       1,260.00       1,260.00       1,260.00       1,260.00       1,260.00     .0%
11061550 621000      FICA            20,429.78      22,598.00      22,598.00      23,229.00      23,791.00      23,791.00    2.8%
11061550 622000      RETIRE-LG       13,163.32      18,402.00      18,402.00      19,882.00      20,394.00      20,394.00    8.0%
11061550 625000      MEDICAL IN       37,899.62      48,078.00      48,078.00      48,078.00      48,078.00      48,078.00     .0%
11061550 626000      LTD INS            611.19         637.00         637.00         628.00         644.00         644.00   -1.4%

 
TOTAL SALARIES & BENEFITS        349,441.85     380,036.00     380,036.00     395,463.00     403,894.00     403,894.00    6.3%

 
70      OPERATING EXPENSES                 
____________________________________________
11061550 700000      CONTRSERV        6,420.75      25,239.00      25,239.00      27,952.00      27,952.00      27,952.00   10.7%

$24,212 - Imaging Clerk (24 weeks x 40 hours per week x     
$12.61 x 2 clerks)                                          
$1,155 - Client transportation                              
$2,585 - Interpreter services for non-English speaking      
clients                                                     
                                                            
Increase based on anticipated FY12 need.                    

11061550 700000 G0234 CONTRSERV             .00            .00         887.00            .00            .00            .00     .0%
11061550 700300      UTILITIES             .00            .00            .00            .00            .00            .00     .0%
11061550 700330      RENT                  .00            .00            .00            .00            .00            .00     .0%
11061550 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061550 700350 H0007 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061550 700350 H0012 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061550 700350 H0019 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061550 700370      POSTAGEEXP        1,561.60       1,500.00       1,500.00       2,017.00       2,017.00       2,017.00   34.5%

$2,017 - United States Postal Service                       
(382/month x $0.44 x 12 months)                             
                                                            
Increase based on actual FY11 expenditures.                 

11061550 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061550 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11061550 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061550 700500      PRINTING           206.85       1,000.00       1,000.00         500.00         500.00         500.00  -50.0%

$500 - Envelopes, itineraries, leave slips, business cards  
                                                            
Decrease based on anticipated FY12 usage.                   
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11061550 700512      PRNT-COPIE             .00            .00            .00       8,466.00       8,466.00       8,466.00     .0%

$2,168 - Main copier                                        
$4,848 - Program Support black/white copier                 
$1,000 - Program Support color copier                       
$450 - Medical records copier                               
                                                            
Transferred from Administration. Increase due to county     
transition to cost per copy plan.                           

11061550 700520      SUPPLIES         5,588.93      10,405.00      10,405.00       7,039.00       7,039.00       7,039.00  -32.3%
$7,039 - Medical and clinic supplies (for all Child Health  
Clinics); office supplies, educational supplies,            
acetaminophen, personal protective equipment                
                                                            
Decrease based on anticiapted FY23 need.                    

11061550 700520 G0234 SUPPLIES         1,027.53            .00         538.00            .00            .00            .00     .0%
11061550 700520 H0012 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061550 700540      SUP-CHFATA             .00            .00            .00            .00            .00            .00     .0%
11061550 700540 H0007 SUP-CHFATA          162.00         952.00         952.00         974.00         974.00         974.00    2.3%

$974 - Supplies for Child Fatality grant (car seats, smoke  
detectors, etc.)                                            
                                                            
Increase based on actual award amount.                      

11061550 700542      SUP-COMPUT          276.99            .00            .00            .00            .00            .00     .0%
11061550 700542 H0012 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061550 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061550 700700      DUES&SUB           218.00         188.00         188.00         218.00         218.00         218.00   16.0%

$50 - South Eastern Area Health Education Center (SEAHEC)   
Basic Life Support Instructor                               
$138 - Zero to Three journals                               
$30 - SEAHEC Basic Life Care Support renewal                
                                                            
Increase based on anticipated FY12 expenditures.            

11061550 700825      EMP REIMB           33.95       1,700.00       1,700.00         306.00         306.00         306.00  -82.0%
$306 - 50 miles/month x 12 months x $0.51/mile              
                                                            
Decrease based on actual FY11 expenditures.                 

11061550 700905      TRAIN&TRAV          200.00         780.00         780.00         780.00         780.00         780.00     .0%
$780 - Nurse training; management support training; regional
and state meetings for program updates                      
                                                            

11061550 700905 H0007 TRAIN&TRAV          790.00            .00            .00            .00            .00            .00     .0%
11061550 700905 H0012 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          16,486.60      41,764.00      43,189.00      48,252.00      48,252.00      48,252.00   15.5%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061550 800100      CO-BLDG          7,307.24            .00            .00            .00            .00            .00     .0%
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11061550 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061550 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061550 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061550 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11061550 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY               7,307.24            .00            .00            .00            .00            .00     .0%
TOTAL CHILD HEALTH               373,235.69     421,800.00     423,225.00     443,715.00     452,146.00     452,146.00    7.2%
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6157    DENTAL HEALTH                      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061570 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061570 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061570 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061570 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061570 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061570 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11061570 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061570 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061570 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061570 700370      POSTAGEEXP            5.42            .00            .00            .00            .00            .00     .0%
11061570 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061570 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061570 700520      SUPPLIES         5,144.36       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%

$1,000 - Educational supplies, office supplies, toothbrushes
toothsavers                                                 

11061570 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061570 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061570 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061570 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061570 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           5,149.78       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061570 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061570 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061570 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061570 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL DENTAL HEALTH                5,149.78       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%
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6159    SCHOOL HEALTH                      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061590 610000      SALARIES     1,471,172.88   1,339,520.00   1,339,520.00   1,456,499.00   1,427,220.00   1,427,220.00    8.7%

                                                            
Includes 29,279 of salary lag due  to fact that they are    
paid on 10 months schedule.                                 

11061590 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061590 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061590 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061590 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061590 621000      FICA           107,305.80     132,414.00     132,414.00     111,422.00     111,423.00     111,423.00  -15.9%
11061590 622000      RETIRE-LG       71,966.55     109,909.00     109,909.00     101,518.00     101,518.00     101,518.00   -7.6%
11061590 625000      MEDICAL IN      248,506.44     272,442.00     272,442.00     272,442.00     272,442.00     272,442.00     .0%
11061590 626000      LTD INS          3,227.45       3,810.00       3,810.00       3,204.00       3,205.00       3,205.00  -15.9%

 
TOTAL SALARIES & BENEFITS      1,902,179.12   1,858,095.00   1,858,095.00   1,945,085.00   1,915,808.00   1,915,808.00    3.1%

 
70      OPERATING EXPENSES                 
____________________________________________
11061590 700000      CONTRSERV             .00         400.00         400.00         900.00         900.00         900.00  125.0%

$500 - American Red Cross - CPR and first aid training      
services                                                    
$400 - Interpreter services for non-English speaking        
students                                                    
                                                            
Increase based on actual expenses.                          

11061590 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061590 700370      POSTAGEEXP           20.01          60.00          60.00          60.00          60.00          60.00     .0%

$60 - United States mail ($5/month x 12 months)             
11061590 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061590 700500      PRINTING            52.86         400.00         400.00         200.00         200.00         200.00  -50.0%

$200 - Print office forms, educational forms, and patient   
referral forms                                              
                                                            
Decrease based on actual FY11 expenses.                     

11061590 700520      SUPPLIES        31,584.33      41,720.00      41,720.00      40,733.00      40,733.00      40,733.00   -2.4%
$40,733 - Office, infirmary, First Aid supplies, office     
equipment, personal protective equipment, computer software 
and supplies                                                
                                                            
Decrease to offset travel.                                  
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11061590 700520 G0163 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061590 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061590 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061590 700700      DUES&SUB           418.00         250.00         250.00         240.00         240.00         240.00   -4.0%

$150 - South Eastern Area Health Education Center (SEAHEC) -
Basic Life Care Support Instructors (3 x $50)               
$90 - SEAHEC - Basic Life Care Provider renewal (3 x $30)   
                                                            
Decrease due to actual FY11 expenses.                       

11061590 700825      EMP REIMB        3,562.16       7,385.00       7,385.00       3,672.00       3,672.00       3,672.00  -50.3%
$3,672 - Mileage for school nurses                          
(600 miles x $0.51/mile x 12 months)                        
                                                            
Decrease based on actual FY11 expenses.                     

11061590 700905      TRAIN&TRAV        1,111.75       1,690.00       1,690.00       6,100.00       6,100.00       6,100.00  260.9%
$6,100 - Annual school health conference, communicable      
disease update, legal update and adolescent health          
conference                                                  
                                                            
Increase based on actual FY11 expenses; offset by decrease  
in employee reimbursements and supplies. Fully supported by 
contracted revenues.                                        
                                                            

 
TOTAL OPERATING EXPENSES          36,749.11      51,905.00      51,905.00      51,905.00      51,905.00      51,905.00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061590 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061590 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061590 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061590 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL SCHOOL HEALTH            1,938,928.23   1,910,000.00   1,910,000.00   1,996,990.00   1,967,713.00   1,967,713.00    3.0%
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6161    NC WISEWOMAN PROJECT               
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061610 610000      SALARIES        12,115.54      12,445.00      11,953.00      12,236.00      12,236.00      12,236.00   -1.7%
11061610 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061610 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061610 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061610 621000      FICA               889.86       1,330.00       1,330.00         936.00         936.00         936.00  -29.6%
11061610 622000      RETIRE-LG          455.18       1,104.00       1,104.00         853.00         853.00         853.00  -22.7%
11061610 625000      MEDICAL IN        1,655.39       2,404.00       2,404.00       2,004.00       2,198.00       2,198.00  -16.6%
11061610 626000      LTD INS             21.28          38.00          38.00          27.00          27.00          27.00  -28.9%

 
TOTAL SALARIES & BENEFITS         15,137.25      17,321.00      16,829.00      16,056.00      16,250.00      16,250.00   -6.2%

 
70      OPERATING EXPENSES                 
____________________________________________
11061610 700000      CONTRSERV        2,021.29         843.00       5,335.00       2,004.00       4,552.00       4,552.00  137.7%

$2,004 - Lab fees and Physician Assistant services for      
follow-up screening of at-risk patients                     
                                                            
Increase based on actual FY11 expenditures.                 

11061610 700370      POSTAGEEXP           55.85            .00            .00         192.00         192.00         192.00     .0%
$192 - United States mail ($16/month x 12 months)           
                                                            
Increase based on actual FY11 expenditures.                 

11061610 700520      SUPPLIES            30.00       1,051.00       1,051.00         834.00         834.00         834.00  -20.6%
$834 - Miscellaneous program supplies, literature,          
educational materials, etc.                                 
                                                            
Decrease based on anticipated FY12 expenditures.            

11061610 700905      TRAIN&TRAV          175.26         260.00         260.00         260.00         260.00         260.00     .0%
$260 - Breast and Cervical Cancer Control Program (BCCCP)/  
Wise Woman Conferences                                      
                                                            

 
TOTAL OPERATING EXPENSES           2,282.40       2,154.00       6,646.00       3,290.00       5,838.00       5,838.00  171.0%
TOTAL NC WISEWOMAN PROJECT        17,419.65      19,475.00      23,475.00      19,346.00      22,088.00      22,088.00   13.4%
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6164    NC PANDEMIC INFLUENZA PLANNING     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061640 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061640 610000 G0144 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061640 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061640 611500 G0144 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061640 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061640 611600 G0144 OTP                   .00            .00            .00            .00            .00            .00     .0%
11061640 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061640 611800 G0144 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061640 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061640 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11061640 621000 G0144 FICA                  .00            .00            .00            .00            .00            .00     .0%
11061640 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061640 622000 G0144 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061640 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061640 625000 G0144 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061640 700000 G0144 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061640 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061640 700350 G0144 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061640 700370 G0144 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061640 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11061640 700385 G0144 RADIOS                .00            .00            .00            .00            .00            .00     .0%
11061640 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061640 700520 G0144 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061640 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061640 700542 G0144 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061640 700560      SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11061640 700560 G0144 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11061640 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061640 700592 G0144 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061640 700700 G0144 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061640 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061640 700825 G0144 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061640 700905 G0144 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
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TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061640 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061640 800200 G0144 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061640 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11061640 800400 G0144 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL NC PANDEMIC INFLUENZA             .00            .00            .00            .00            .00            .00     .0%
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6167    PROJECT ASSIST                     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061670 610000      SALARIES        37,224.37      30,077.00      30,077.00      38,626.00      38,626.00      38,626.00   28.4%
11061670 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061670 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061670 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061670 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061670 621000      FICA             2,762.33       2,955.00       2,955.00       2,955.00       2,955.00       2,955.00     .0%
11061670 622000      RETIRE-LG        1,846.18       2,453.00       2,453.00       2,693.00       2,693.00       2,693.00    9.8%
11061670 625000      MEDICAL IN        7,187.66      16,026.00      16,026.00       8,013.00       7,906.00       7,906.00  -50.0%
11061670 626000      LTD INS             83.83          85.00          85.00          85.00          85.00          85.00     .0%

 
TOTAL SALARIES & BENEFITS         49,104.37      51,596.00      51,596.00      52,372.00      52,265.00      52,265.00    1.3%

 
70      OPERATING EXPENSES                 
____________________________________________
11061670 700000      CONTRSERV          124.48            .00            .00            .00            .00            .00     .0%
11061670 700350      ADVER COST       13,459.00       3,536.00       6,766.00       4,479.00       4,479.00       4,479.00   26.7%

$4,479 - Advertising in newspapers in New Hanover and       
Brunswick Counties for coalition activities, Great American 
Smoke Out, Clean Indoor Air Promotion and other tobacco free
prevention programs.                                        
                                                            
Increase based on actual FY11 expenses.                     

11061670 700350 G0274 ADVER COST        8,966.50            .00            .00            .00            .00            .00     .0%
11061670 700370      POSTAGEEXP           79.54         100.00         100.00         150.00         150.00         150.00   50.0%

$150 - Mailing of minutes, postcards, correspondence, and   
newsletters                                                 
                                                            
Increase baased on anticipated FY12 expenses.               

11061670 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11061670 700500      PRINTING              .00         150.00         150.00         100.00         100.00         100.00  -33.3%

$100 - Printing of stationery, envelopes, posters, flyers,  
postcards, stickers, etc.                                   
                                                            
Decrease based on actual FY11 expenses.                     
                                                            
                                                            

11061670 700520      SUPPLIES         1,129.00       2,917.00       2,917.00       3,352.00       3,147.00       3,147.00   14.9%
$3,352 - Office supplies, educational materials, pamphlets, 
incentives, display boards, exhibit materials, etc.         
                                                            
Increase based on actual FY11 expenses.                     
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11061670 700520 G0274 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061670 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061670 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061670 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11061670 700825      EMP REIMB           64.35         500.00         500.00          75.00          75.00          75.00  -85.0%

$75 - Health Educator's travel in New Hanover and Brunswick 
counties for Project ASSIST (147 miles x $0.51/mile)        
                                                            
Decrease based on actual FY11 expenses.                     

11061670 700825 G0274 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061670 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11061670 700905      TRAIN&TRAV          243.46       2,342.00       2,342.00         925.00         925.00         925.00  -60.5%

$925 - Training and travel expenses associated with Project 
ASSIST Health Educator's travel to attend Coordinator's     
meetings, mandatory training sessions or conferences        
                                                            
Decrease based on anticipated FY12 expenses.                

11061670 780640      VOLMILEAGE             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES          24,066.33       9,545.00      12,775.00       9,081.00       8,876.00       8,876.00   -7.0%
 

80      CAPITAL OUTLAY                     
____________________________________________
11061670 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061670 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061670 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061670 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL PROJECT ASSIST              73,170.70      61,141.00      64,371.00      61,453.00      61,141.00      61,141.00     .0%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG   282
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
6171    SAFE COMMUNITIES                   
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11061710 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061710 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061710 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061710 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061710 700500 G0049 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061710 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061710 700520 G0049 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061710 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061710 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061710 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061710 700905 G0049 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061710 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061710 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061710 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11061710 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL SAFE COMMUNITIES                  .00            .00            .00            .00            .00            .00     .0%
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6173    PROJECT STOP                       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061730 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061730 611500 G0048 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061730 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061730 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11061730 621000 G0048 FICA                  .00            .00            .00            .00            .00            .00     .0%
11061730 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061730 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061730 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061730 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061730 700000 G0048 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061730 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061730 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061730 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061730 700520 G0048 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061730 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061730 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061730 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061730 700825 G0048 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061730 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061730 700905 G0048 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061730 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061730 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061730 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL PROJECT STOP                      .00            .00            .00            .00            .00            .00     .0%
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6175    TUBERCOLOSIS OUTREACH              
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061750 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061750 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061750 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061750 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061750 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061750 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061750 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061750 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL TUBERCOLOSIS OUTREACH             .00            .00            .00            .00            .00            .00     .0%
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6177    SAFE SCHOOLS-UNITED 4 YOUTH        
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061770 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061770 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061770 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061770 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11061770 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061770 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061770 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061770 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061770 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061770 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061770 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11061770 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL SAFE SCHOOLS-UNITED 4             .00            .00            .00            .00            .00            .00     .0%
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6179    EAT SMART MOVE MORE                
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061790 611500 G0148 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061790 612000 G0148 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061790 621000 G0148 FICA                  .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061790 700000 G0148 CONTRSERV             .00            .00      14,300.00            .00            .00            .00     .0%
11061790 700350 G0148 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061790 700520 G0148 SUPPLIES              .00            .00       2,450.00         400.00         400.00         400.00     .0%

$400 - Promotional supplies                                 
                                                            
Decrease based on actual award amount.                      

11061790 700825 G0148 EMP REIMB             .00            .00         120.00         100.00         100.00         100.00     .0%
$100 - 196 miles/year x $0.51/mile                          
                                                            
Decrease based on actual award amount.                      

11061790 700905 G0148 TRAIN&TRAV             .00            .00         130.00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES                .00            .00      17,000.00         500.00         500.00         500.00     .0%
TOTAL EAT SMART MOVE MORE               .00            .00      17,000.00         500.00         500.00         500.00     .0%
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6181    FAMILY COUNSELING SERVICES         
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061810 610000 G0162 SALARIES        57,807.74      57,131.00      58,626.00      61,869.00      13,871.00      13,871.00    8.3%
11061810 611500 G0162 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061810 611600 G0162 OTP                   .00            .00            .00            .00            .00            .00     .0%
11061810 611800 G0162 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061810 612000 G0162 CELL ALLOW          362.15         360.00         360.00         360.00         360.00         360.00     .0%
11061810 621000 G0162 FICA             4,413.40       4,760.00       4,760.00       4,761.00       1,072.00       1,072.00     .0%
11061810 622000 G0162 RETIRE-LG        2,693.98       3,929.00       3,929.00       4,313.00         951.00         951.00    9.8%
11061810 625000 G0162 MEDICAL IN        8,549.63      14,022.00      14,022.00      10,017.00       2,004.00       2,004.00  -28.6%
11061810 626000 G0162 LTD INS            126.28         136.00         136.00         137.00          31.00          31.00     .7%

 
TOTAL SALARIES & BENEFITS         73,953.18      80,338.00      81,833.00      81,457.00      18,289.00      18,289.00  -77.2%

 
70      OPERATING EXPENSES                 
____________________________________________
11061810 700000 G0162 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061810 700365 G0162 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061810 700370 G0162 POSTAGEEXP            1.32            .00            .00          25.00          10.00          10.00     .0%

$25 - United States Postal Service                          
                                                            
Increase based on actual FY11 expenses.                     
Reduction based on reduction in program funding 3/22/11 ems 

11061810 700500 G0162 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061810 700520 G0162 SUPPLIES            15.86         878.00       1,014.00       1,478.00         500.00         500.00   68.3%

$1,478 - Department supplies                                
                                                            
Increase offset by revenues.                                
Reduction due to decreased funding 3/22/11 ems              

11061810 700542 G0162 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061810 700825 G0162 EMP REIMB        2,828.00       3,000.00       3,000.00       3,000.00         950.00         950.00     .0%

$3,000 - (490 miles x 12 months x $0.51/mile)               
                                                            
Reduction due to cuts in program funding 3/22/11 ems        

11061810 700905 G0162 TRAIN&TRAV           50.00          50.00          50.00         200.00         100.00         100.00  300.0%
$200 - Travel cost and registration for program conferences 
and meetings                                                
                                                            
Increase offset by revenues.                                
Reduction due to drease in program funding 3/22/11 ems      
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TOTAL OPERATING EXPENSES           2,895.18       3,928.00       4,064.00       4,703.00       1,560.00       1,560.00  -60.3%
TOTAL FAMILY COUNSELING SERV       76,848.36      84,266.00      85,897.00      86,160.00      19,849.00      19,849.00  -76.4%
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6183    MRSA PROJECT                       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061830 611500 G0173 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061830 612000 G0173 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061830 621000 G0173 FICA                  .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061830 700825 G0173 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL MRSA PROJECT                      .00            .00            .00            .00            .00            .00     .0%
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6185    MENTAL HEALTH                      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061850 610000      SALARIES       640,195.25     667,780.00     664,967.00     691,258.00     683,758.00     683,758.00    3.5%
11061850 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061850 611600      OTP                 44.58            .00            .00            .00            .00            .00     .0%
11061850 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061850 612000      CELL ALLOW          362.15         360.00         360.00         360.00         360.00         360.00     .0%
11061850 621000      FICA            47,843.39      56,059.00      56,059.00      52,909.00      52,262.00      52,262.00   -5.6%
11061850 622000      RETIRE-LG       31,129.38      46,511.00      46,511.00      48,181.00      48,181.00      48,181.00    3.6%
11061850 625000      MEDICAL IN      101,747.66     112,182.00     112,182.00     112,182.00     112,182.00     112,182.00     .0%
11061850 626000      LTD INS          1,408.34       1,612.00       1,612.00       1,521.00       1,521.00       1,521.00   -5.6%

 
TOTAL SALARIES & BENEFITS        822,730.75     884,504.00     881,691.00     906,411.00     898,264.00     898,264.00    1.6%

 
70      OPERATING EXPENSES                 
____________________________________________
11061850 700000      CONTRSERV        1,320.00       1,800.00       1,800.00       1,538.00       1,538.00       1,538.00  -14.6%

$1,320 - Psychological supervisor to master level           
psychologist as required by the state board of psychologists
$218 - Interpreter services for non-English speaking        
patients                                                    
                                                            
Decrease based on actual FY11 expenses.                     
                                                            
                                                            

11061850 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061850 700370      POSTAGEEXP          190.35         300.00         300.00         120.00         120.00         120.00  -60.0%

$120 - United States Postal Service                         
                                                            
Decrease based on actual expenses.                          

11061850 700500      PRINTING           657.57       1,000.00       1,000.00         750.00         750.00         750.00  -25.0%
$750 - Printing of materials for patients                   
                                                            
Decrease based on actual expenses.                          

11061850 700520      SUPPLIES         7,833.30      11,044.00      11,045.00       7,805.00       7,805.00       7,805.00  -29.3%
$7,805 - General office supplies, medical record folders,   
program materials                                           
                                                            
Decrease based on actual expenses.                          

11061850 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
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11061850 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11061850 700700      DUES&SUB              .00            .00            .00         800.00         800.00         800.00     .0%

$800 - Medicaid re-enrollment fee (8 x $100)                
                                                            
Increase based on actual FY11 expenses.                     

11061850 700825      EMP REIMB        1,956.45       2,500.00       2,500.00       2,142.00       2,142.00       2,142.00  -14.3%
$2,142 - (350 miles x 12 months x $0.51/mile)               
                                                            
Decrease based on actual expenses.                          

11061850 700905      TRAIN&TRAV          175.00       4,000.00       4,000.00       4,000.00       4,000.00       4,000.00     .0%
$4,000 - Registrations and travel to trainings, conferences,
and workshops for school mental health programs             

 
TOTAL OPERATING EXPENSES          12,132.67      20,644.00      20,645.00      17,155.00      17,155.00      17,155.00  -16.9%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061850 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11061850 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11061850 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL MENTAL HEALTH              834,863.42     905,148.00     902,336.00     923,566.00     915,419.00     915,419.00    1.1%
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6187    NC ASTHMA PROGRAM                  
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061870 610000 G0206 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11061870 612000 G0206 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061870 621000 G0206 FICA                  .00            .00            .00            .00            .00            .00     .0%
11061870 622000 G0206 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11061870 625000 G0206 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11061870 626000 G0206 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061870 700350 G0206 ADVER COST       11,000.00       1,000.00      14,923.00       1,000.00       1,000.00       1,000.00     .0%

$1,000 - Publications, flyers, and promotions related to    
asthma and air quality control                              

11061870 700500 G0206 PRINTING              .00            .00         300.00            .00            .00            .00     .0%
11061870 700520 G0206 SUPPLIES         8,041.93       1,500.00       4,427.00          42.00          42.00          42.00  -97.2%

$42 - Purchase of supplies for local schools and community  
                                                            
Decrease based on anticipated need.                         

11061870 700825 G0206 EMP REIMB             .00            .00         250.00            .00            .00            .00     .0%
11061870 700905 G0206 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          19,041.93       2,500.00      19,900.00       1,042.00       1,042.00       1,042.00  -58.3%
TOTAL NC ASTHMA PROGRAM           19,041.93       2,500.00      19,900.00       1,042.00       1,042.00       1,042.00  -58.3%
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6189    HIV/STD PREVENTION OUTREACH        
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061890 610000 G0207 SALARIES        36,338.19      74,351.00      62,351.00      59,629.00      59,629.00      59,629.00  -19.8%
11061890 612000 G0207 CELL ALLOW          362.15         360.00         360.00         360.00         360.00         360.00     .0%
11061890 621000 G0207 FICA             2,760.13       2,912.00       2,912.00       4,590.00       4,590.00       4,590.00   57.6%
11061890 622000 G0207 RETIRE-LG        1,466.81       2,395.00       2,395.00       4,157.00       4,157.00       4,157.00   73.6%
11061890 625000 G0207 MEDICAL IN        7,519.54       8,013.00       8,013.00      16,026.00      16,026.00      16,026.00  100.0%
11061890 626000 G0207 LTD INS             81.78          83.00          83.00         132.00         132.00         132.00   59.0%

 
TOTAL SALARIES & BENEFITS         48,528.60      88,114.00      76,114.00      84,894.00      84,894.00      84,894.00   -3.7%

 
70      OPERATING EXPENSES                 
____________________________________________
11061890 700000 G0207 CONTRSERV           86.42       3,200.00       3,200.00       1,900.00       1,900.00       1,900.00  -40.6%

$1,700 - rented space for program                           
$200 - Interpreter services for non-English speaking        
patients                                                    
                                                            
Decrease based on anticipated need.                         

11061890 700350 G0207 ADVER COST        3,133.00       3,318.00       7,318.00       3,600.00       3,600.00       3,600.00    8.5%
$3,600 - Media advertising                                  
                                                            
Increase based on actual FY11 expenses.                     

11061890 700350 G0285 ADVER COST          600.00            .00         100.00            .00            .00            .00     .0%
11061890 700365 G0207 CELL EXP           516.12         528.00         528.00         468.00         468.00         468.00  -11.4%

$468 - Verizon ($39/month x 12 months x 1 aircard)          
                                                            
Decrease based on reduced aircard expense.                  

11061890 700370 G0285 POSTAGEEXP           16.72            .00          67.00            .00            .00            .00     .0%
11061890 700500 G0207 PRINTING           193.30            .00            .00         103.00         103.00         103.00     .0%

$103 - Printing event posters and program material          
                                                            
Increase based on actual FY11 expenses.                     

11061890 700520 G0207 SUPPLIES        20,691.68       2,740.00      10,740.00       4,800.00       4,800.00       4,800.00   75.2%
$4,800 - Phlebotomy supplies (needles, vacutainer, etc.),   
glucometer, electronic blood pressure machine, office       
supplies and program incentives                             
                                                            
Increase based on actual usage.                             

11061890 700520 G0285 SUPPLIES           199.00            .00         301.00            .00            .00            .00     .0%
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11061890 700520 G0326 SUPPLIES              .00            .00       2,300.00            .00            .00            .00     .0%
11061890 700542 G0207 SUP-COMPUT             .00       1,350.00       1,350.00            .00            .00            .00 -100.0%
11061890 700560      SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
11061890 700560 G0207 SUP-FUEL&O           17.68            .00            .00            .00            .00            .00     .0%
11061890 700825 G0207 EMP REIMB          619.18         550.00         550.00         788.00         788.00         788.00   43.3%

$788 - (128 x 12 months x $0.51/mile)                       
                                                            
Increase based on actual FY11 usage.                        
                                                            

11061890 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11061890 700905 G0207 TRAIN&TRAV          373.31         200.00         200.00         561.00         561.00         561.00  180.5%

$561 - State conferences and trainings                      
                                                            
Increase based on actual FY11 expenses; fully supported by  
grant revenues.                                             

 
TOTAL OPERATING EXPENSES          26,446.41      11,886.00      26,654.00      12,220.00      12,220.00      12,220.00    2.8%
TOTAL HIV/STD PREVENTION OUT       74,975.01     100,000.00     102,768.00      97,114.00      97,114.00      97,114.00   -2.9%
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6191    CHILD COORDINATION 4 CHILDREN      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061910 610000      SALARIES       437,349.69     457,510.00     457,510.00     472,642.00     246,639.00     246,639.00    3.3%
11061910 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061910 611600      OTP                 56.20            .00            .00            .00            .00            .00     .0%
11061910 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061910 612000      CELL ALLOW        2,710.76       2,880.00       2,880.00       2,520.00       2,520.00       2,520.00  -12.5%
11061910 621000      FICA            31,741.50      37,902.00      37,902.00      36,350.00      19,061.00      19,061.00   -4.1%
11061910 622000      RETIRE-LG       21,109.55      31,278.00      31,278.00      32,944.00      17,191.00      17,191.00    5.3%
11061910 625000      MEDICAL IN       59,716.32      76,124.00      76,124.00      76,124.00      39,666.00      39,666.00     .0%
11061910 626000      LTD INS            958.32       1,084.00       1,084.00       1,040.00         543.00         543.00   -4.1%

 
TOTAL SALARIES & BENEFITS        553,642.34     606,778.00     606,778.00     621,620.00     325,620.00     325,620.00  -46.3%

 
70      OPERATING EXPENSES                 
____________________________________________
11061910 700000      CONTRSERV          719.57       1,250.00       1,250.00       1,325.00       1,325.00       1,325.00    6.0%

$1,000 - Interpreter services to provide back-up coverage   
for full time interpreter hired for Women, Infants, and     
Children and Child Service Coordination                     
$325 - Client transportation                                
                                                            
Increase based on actual FY12 need.                         

11061910 700365      CELL EXP         1,032.24       5,280.00       5,280.00       4,680.00       2,808.00       2,808.00  -11.4%
$4,680 - Verizon ($39/month x 12 months x 10 aircards)      
                                                            
Decrease due to reduced cost of aircards.                   
                                                            
Additional reduction due to funding changes / fewer air     
cards  due to reduced staffing 3/22/11 ems                  
                                                            

11061910 700370      POSTAGEEXP          583.44         600.00         600.00         600.00         400.00         400.00     .0%
$600 - United States Mail ($50/month x 12 months)           
                                                            
Reduction to postage due to reduced program funding         
3/22/11 ems                                                 

11061910 700410      M&R-AUTOTK          164.17         200.00         200.00         200.00         200.00         200.00     .0%
$200 - Car washes and miscellaneous repairs                 

11061910 700430      M&R-EQUIP          229.46         385.00         385.00            .00            .00            .00 -100.0%
11061910 700500      PRINTING           183.43         350.00         350.00         350.00         200.00         200.00     .0%

$350 - Print forms, patient education material, stationery, 
envelopes, staff forms, etc.                                
                                                            
Reduction due to funding reduction 3/22/11 ems              
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11061910 700512      PRNT-COPIE             .00            .00            .00         900.00         900.00         900.00     .0%

$900 - Copier - Portion of copier maintenance agreement     
                                                            
Increase due to country transition to cost per copy plan.   

11061910 700520      SUPPLIES         2,238.68       4,000.00       4,000.00       5,000.00       3,500.00       3,500.00   25.0%
$5,000 - Office supplies, educational materials, tools,     
hearing kits and personal protective equipment              
                                                            
Increase due to anticipated FY12 expenses; offset by        
increased revenues.                                         
                                                            
Reduction due to reductions in program funding 3/22/11 ems  

11061910 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11061910 700560      SUP-FUEL&O          679.94         900.00         900.00         900.00         900.00         900.00     .0%

$900 - Fuel ($75/month x 12 months)                         
11061910 700700      DUES&SUB             6.00            .00            .00            .00            .00            .00     .0%
11061910 700825      EMP REIMB        7,823.40      12,000.00      12,000.00      12,240.00       7,250.00       7,250.00    2.0%

$12,240 - 2,000 miles x 12 months x $0.51 per mile          
                                                            
Increase based on increased reimbursement rate.             
                                                            
Reduction due to reductions in program funding 3/22/11 ems  

11061910 700905      TRAIN&TRAV          140.00       2,000.00       2,000.00       2,000.00       1,000.00       1,000.00     .0%
$2,000 - Public Health education meetings and updates for   
nurses, social workers, and management support staff        
                                                            
Reduction due to reductions in program funding 3/22/11 ems  

 
TOTAL OPERATING EXPENSES          13,800.33      26,965.00      26,965.00      28,195.00      18,483.00      18,483.00  -31.5%
TOTAL CHILD COORDINATION 4 C      567,442.67     633,743.00     633,743.00     649,815.00     344,103.00     344,103.00  -45.7%
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6193    MATERNITY OUTREACH WORKER          
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061930 610000      SALARIES        57,868.64            .00            .00            .00            .00            .00     .0%
11061930 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061930 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11061930 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11061930 612000      CELL ALLOW          597.86            .00            .00            .00            .00            .00     .0%
11061930 621000      FICA             3,724.78            .00            .00            .00            .00            .00     .0%
11061930 622000      RETIRE-LG        2,869.37            .00            .00            .00            .00            .00     .0%
11061930 625000      MEDICAL IN       18,719.08            .00            .00            .00            .00            .00     .0%
11061930 626000      LTD INS            130.48            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         83,910.21            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061930 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11061930 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11061930 700370      POSTAGEEXP           42.24            .00            .00            .00            .00            .00     .0%
11061930 700410      M&R-AUTOTK          395.60            .00            .00            .00            .00            .00     .0%
11061930 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11061930 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061930 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11061930 700560      SUP-FUEL&O          547.97            .00            .00            .00            .00            .00     .0%
11061930 700825      EMP REIMB        1,395.03            .00            .00            .00            .00            .00     .0%
11061930 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           2,380.84            .00            .00            .00            .00            .00     .0%
TOTAL MATERNITY OUTREACH WOR       86,291.05            .00            .00            .00            .00            .00     .0%
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6194    DIABETES PREVENTION &SELF MGT      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061940 610000 G0288 SALARIES         1,183.54      14,357.00      63,986.00      21,918.00      14,648.00      14,648.00   52.7%
11061940 611500 G0288 TEMP SALAR        3,845.81            .00            .00      49,131.00      49,078.00      49,078.00     .0%
11061940 612000 G0288 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061940 621000 G0288 FICA               384.76       1,118.00       1,118.00       5,436.00       4,876.00       4,876.00  386.2%
11061940 622000 G0288 RETIRE-LG             .00         928.00         928.00       1,528.00       1,022.00       1,022.00   64.7%
11061940 625000 G0288 MEDICAL IN             .00       8,013.00       8,013.00      12,020.00       4,322.00       4,322.00   50.0%
11061940 626000 G0288 LTD INS               .17          32.00          32.00          49.00          33.00          33.00   53.1%

 
TOTAL SALARIES & BENEFITS          5,414.28      24,448.00      74,077.00      90,082.00      73,979.00      73,979.00  202.6%

 
70      OPERATING EXPENSES                 
____________________________________________
11061940 700000 G0288 CONTRSERV             .00       5,400.00       5,650.00       4,692.00       4,692.00       4,692.00  -13.1%

$3,092 - Lab fees for off-site lab testing of blood glucose,
HGB, A1C and lipid panels                                   
$600 - Interpreter services for non-English speaking clients
$1,000 - Data fees associated with entering patients into   
state reporting system - $4 each x 250 patients             
                                                            
Decrease based on anticipated FY12 need.                    
                                                            
                                                            

11061940 700350 G0288 ADVER COST             .00       2,400.00       2,400.00       2,400.00       2,400.00       2,400.00     .0%
$2,400 - Media advertising for program events               

11061940 700370 G0288 POSTAGEEXP             .00            .00            .00         150.00         150.00         150.00     .0%
$150 - United States Postal Service                         
                                                            
Increase based on actual FY11 expenses.                     

11061940 700520 G0288 SUPPLIES              .00       6,906.00       7,439.00       6,906.00       6,829.00       6,829.00     .0%
$6,906 - nutritional models, office supplies and educational
materials                                                   

11061940 700542 G0288 SUP-COMPUT             .00      48,746.00       2,200.00            .00            .00            .00 -100.0%
11061940 700542 G0294 SUP-COMPUT             .00            .00         200.00            .00            .00            .00     .0%
11061940 700825 G0288 EMP REIMB             .00         900.00         950.00         750.00         750.00         750.00  -16.7%

$750 - 123 miles/month x 12 months x $0.51/mile             
                                                            
Decrease to offset postage.                                 

11061940 700905 G0288 TRAIN&TRAV             .00       1,200.00       1,275.00       1,200.00       1,200.00       1,200.00     .0%
$1,200 - educational trainings and program updates          

 
 
 
 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG   299
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
11061940 700905 G0294 TRAIN&TRAV        1,101.50            .00         448.00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           1,101.50      65,552.00      20,562.00      16,098.00      16,021.00      16,021.00  -75.6%
TOTAL DIABETES PREVENTION &S        6,515.78      90,000.00      94,639.00     106,180.00      90,000.00      90,000.00     .0%
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6195    WEIGHT WISE                        
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061950 611500 G0214 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11061950 612000 G0214 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11061950 621000 G0214 FICA                  .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061950 700520 G0214 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL WEIGHT WISE                       .00            .00            .00            .00            .00            .00     .0%
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6196    FAMILY STRENGTHENING INITIATIV     
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11061960 700000 G0281 CONTRSERV       46,000.00      50,000.00      59,350.00            .00            .00            .00 -100.0%

 
TOTAL OPERATING EXPENSES          46,000.00      50,000.00      59,350.00            .00            .00            .00 -100.0%
TOTAL FAMILY STRENGTHENING I       46,000.00      50,000.00      59,350.00            .00            .00            .00 -100.0%
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6197    H1N1 PLANNING                      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061970 610000 G0258 SALARIES              .00            .00       6,741.00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00       6,741.00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061970 700000 G0258 CONTRSERV       11,396.30            .00            .00            .00            .00            .00     .0%
11061970 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061970 700350 G0258 ADVER COST          864.06            .00       9,259.00            .00            .00            .00     .0%
11061970 700370 G0258 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11061970 700500 G0258 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11061970 700520 G0258 SUPPLIES         7,144.00            .00            .00            .00            .00            .00     .0%
11061970 700542 G0258 SUP-COMPUT        5,550.00            .00            .00            .00            .00            .00     .0%
11061970 700905 G0258 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          24,954.36            .00       9,259.00            .00            .00            .00     .0%
TOTAL H1N1 PLANNING               24,954.36            .00      16,000.00            .00            .00            .00     .0%
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6198    H1N1 IMPLEMENTATION                
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11061980 610000 G0270 SALARIES        19,520.15            .00       3,350.00            .00            .00            .00     .0%
11061980 611500 G0270 TEMP SALAR       34,892.01            .00      30,000.00            .00            .00            .00     .0%
11061980 611600 G0270 OTP                 61.54            .00       1,650.00            .00            .00            .00     .0%
11061980 621000 G0270 FICA             4,196.85            .00            .00            .00            .00            .00     .0%
11061980 622000 G0270 RETIRE-LG          885.13            .00            .00            .00            .00            .00     .0%
11061980 625000 G0270 MEDICAL IN          590.27            .00            .00            .00            .00            .00     .0%
11061980 626000 G0270 LTD INS             30.59            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         60,176.54            .00      35,000.00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11061980 700000 G0270 CONTRSERV      126,463.38            .00      23,000.00            .00            .00            .00     .0%
11061980 700350 G0270 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11061980 700370 G0270 POSTAGEEXP          263.17            .00            .00            .00            .00            .00     .0%
11061980 700520 G0270 SUPPLIES       104,037.54            .00       6,000.00            .00            .00            .00     .0%
11061980 700560 G0270 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         230,764.09            .00      29,000.00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11061980 800200 G0270 CO-EQUIP        18,927.42            .00            .00            .00            .00            .00     .0%
11061980 800500 G0270 CO-OTHERIM        8,340.00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              27,267.42            .00            .00            .00            .00            .00     .0%
TOTAL H1N1 IMPLEMENTATION        318,208.05            .00      64,000.00            .00            .00            .00     .0%
TOTAL HEALTH DEPARTMENT       14,786,984.45  15,260,956.00  15,414,005.54  15,700,485.00  14,491,618.00  14,547,974.00   -4.7%
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62      DEPARTMENT OF SOCIAL SERVICES      
____________________________________________
6201    DSS - ADMINISTRATION               
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11062010 610000      SALARIES    11,061,355.32  11,799,155.00  11,596,782.00  12,681,981.00  12,289,539.00  12,289,539.00    7.5%

RESTORED 4 FROZEN POSITIONS                                 
1 ADULT MEDICAID AND 1 FOOD AND NUTRITION                   
1 Chief and 1 CPS SW                                        
                                                            

11062010 610000 G0290 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11062010 611500      TEMP SALAR       74,238.69     168,517.00     156,085.00     173,638.00     173,638.00     173,638.00    3.0%

NO CHANGE VS FY 2011                                        
11062010 611500 G0290 TEMP SALAR        4,442.57            .00     160,897.00            .00            .00            .00     .0%
11062010 611600      OTP              3,846.34      25,263.00      25,263.00      24,928.00      24,928.00      24,928.00   -1.3%

INCREASE OTP DUE TO CHANGES IN FOOD AND NUTRITION           
AND MEDICIAD REFORM; AS WELL CONTINUAL INCREASE IN          
CASELOADS DUE TO ECONOMIC TIMES. ALL APPLICATIONS           
HAVE A FEDERAL MANDATED PROCESS TIME WHICH MUST BE MET      
IN ORDER NOT TO BE SANCTIONED.                              

11062010 611600 G0290 OTP                   .00            .00            .00            .00            .00            .00     .0%
11062010 611700      CALLP            2,955.08      23,997.00      23,997.00      25,000.00      25,000.00      25,000.00    4.2%
11062010 611800      MPAYT              165.93            .00            .00            .00            .00            .00     .0%
11062010 611900      BILINGUAL          849.48       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%

BILINGUAL PAY FOR STAFF TO CONDUCT INTERPRETER SERVICES     
WHEN CONTRACT INTERPRETERS ARE UNAVAILABLE                  

11062010 612000      CELL ALLOW       34,579.19      37,860.00      37,860.00      40,680.00      34,620.00      34,620.00    7.4%
11062010 621000      FICA           815,841.12     937,802.00     937,802.00     990,387.00     959,901.00     959,901.00    5.6%
11062010 621000 G0290 FICA               339.85            .00       3,110.00            .00            .00            .00     .0%
11062010 622000      RETIRE-LG      529,766.69     765,764.00     765,764.00     887,415.00     860,061.00     860,061.00   15.9%
11062010 622000 G0290 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11062010 625000      MEDICAL IN    2,078,927.52   2,099,406.00   2,099,406.00   2,243,640.00   2,171,523.00   2,171,523.00    6.9%
11062010 625000 G0290 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11062010 626000      LTD INS         25,266.22      26,318.00      26,318.00      27,791.00      26,928.00      26,928.00    5.6%
11062010 626000 G0290 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS     14,632,574.00  15,886,082.00  15,835,284.00  17,097,460.00  16,568,138.00  16,568,138.00    4.3%

 
70      OPERATING EXPENSES                 
____________________________________________
11062010 700000      CONTRSERV          710.00            .00            .00            .00            .00            .00     .0%
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11062010 700010      CS-1571PT1             .00            .00      12,432.00            .00            .00            .00     .0%
11062010 700015      CS-1572PT2      181,535.35     200,775.00     267,175.00     204,650.00     204,650.00     204,650.00    1.9%

COX & COMPANY CONTRACT $80, 000                             
DATA TECHNOLOGY CONTRACT $16,000                            
TAMRA BURROUGHS $2700                                       
LANGUAGE LINE INTERPRETER(TELEPHONE) $2500                  
TELELANGE (TELEPHONE) $2500                                 
ERIN SULLIVAN $2700                                         
JOEY MALLOTT $2700                                          
CARINA HILL $30000                                          
JAMES HILL $30000                                           
MATTHEW WOODELL $30,000                                     
LEXIS NEXIS(CTY FINANCE CHARGES)  $1200                     
CINTAS  INC $2675                                           
MAXIMAS $1675                                               

11062010 700205      FEES-FIL&R        7,352.29      15,500.00      14,500.00      15,500.00      15,500.00      15,500.00     .0%
NO CHANGE VS FY 2011                                        
COURT FILE FEES FOR CPS & APS CASES                         
                                                            

11062010 700335      RENT-EQUIP       42,120.32      66,185.00      60,935.00            .00            .00            .00 -100.0%
11062010 700350      ADVER COST        1,411.00       5,000.00       5,000.00       5,000.00       5,000.00       5,000.00     .0%

NO CHANGE VS FY 2011                                        
LEGAL ADS FOR TERMINATION OF PARENTAL RIGHTS NOTICE         

11062010 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11062010 700365      CELL EXP         1,778.08         720.00         720.00         720.00         720.00         720.00     .0%

NO CHANGE VS FY2011                                         
VERIZON BILL @ $60 PER MONTH                                
ON CALL/AFTER HOURS CWS/CPS SUPERVISOR PHONE                

11062010 700370      POSTAGEEXP       88,911.45      90,000.00      90,000.00      90,000.00      90,000.00      90,000.00     .0%
AGENCY POSTAGE  NO CHANGE VS FY 2011                        

11062010 700390      TELEPH EXP       21,549.83      30,976.00      30,976.00      30,976.00      30,976.00      30,976.00     .0%
NO CHANGE VS FY2011                                         
41 AIR CARDS @ ~$38.01 EACH PER MONTH                       

11062010 700410      M&R-AUTOTK           82.50         915.00       1,165.00         915.00         915.00         915.00     .0%
AGENCY VEHICLE FLEET CAR CLEANING                           
NO CHANGE VS FY2011                                         

11062010 700430      M&R-EQUIP       33,831.18      31,500.00      36,500.00       5,500.00       5,500.00       5,500.00  -82.5%
INDEPENDENT MAILING - POSTAGE MACHINE $3500                 
AMERICAN DETECTION- SECURITY CAMERAS  $2000                 
                                                            

11062010 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11062010 700512      PRNT-COPIE             .00            .00            .00     104,625.00     104,625.00     104,625.00     .0%

71,625 cost per copy contract                               
33,000 current leases + supplies                            
104,625 total                                               
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11062010 700520      SUPPLIES       120,183.67     120,000.00     124,710.22     120,000.00     120,000.00     120,000.00     .0%

PENS/PENCILS/HIGHLIGHTER $6000                              
PAPER  $30000                                               
FORMS(I.E. LEAVE SLIPS, ASSESSMENTS) $5000                  
CHAIRS  $10,000                                             
FILE CABINETS  $5,000                                       
NOTE PADS/POST IT   $6,000                                  
HOME MAKER BIO CLEAN SUPPLIES $3000                         
LABS/DIVIDERS/TAB  $7000                                    
 BINDERS (MANUALS/REPORTS) $7000                            
PAPER CLIPS/BINDER CLIPS/GLUE  $4000                        
WHITEOUT/CORRECTION FLUID $3000                             
CALCULATORS & CALCULATOR SUPPLIES $7000                     
FILE FOLDERS/ACCORDIAN FOLDERS $7000                        
DOCUMENT FLAGS $2000                                        
TYPEWRITER RIBBONS/HEADS $200                               
BANKER BOXES   $7000                                        
UNANTICIPATED EXPENSES $1800                                
CHAIR MATS $600 ; CAR SEATS $1000; HEADSET $500;            
DRY ERASE BOARDS & SUPPLIES $500, DOCUMENT STAMPER $200     
NAME PLATES $200 ; CLIP BOARD $200 ; POSTAGE LABELS $800    
COMPUTER CLEANING SUPPLIES $ 2000; SCISSORS $200            
DESK TRAYS  $2,800                                          

11062010 700542      SUP-COMPUT       41,206.75            .00      30,367.12      20,655.00            .00            .00     .0%
 6 LAPTOP DESK REPLACEMENT @1650 EACH                       
 5 DESK TOP PC @ 801 EACH                                   
6 SCANNERS @ 550 EACH   ; 1 MED/LRG SCANNER @ 2100          
WARRANTY $1350                                              
                                                            
eliminate replacement computers 9,900 ems 3/21/11           

11062010 700560      SUP-FUEL&O       14,822.14      18,000.00      18,000.00      18,000.00      18,000.00      18,000.00     .0%
FUEL FOR AGENCY VANS                                        

11062010 700565      SUP-FURN              .00            .00            .00            .00            .00            .00     .0%
11062010 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11062010 700700      DUES&SUB         9,228.00      12,511.00      12,511.00      12,511.00      12,511.00      12,511.00     .0%

NO CHANGE VS FY 2011                                        
NC DSS ASSOCIATION DUES $3204                               
NC BAR ASSOCIATION DUES $1175                               
STAR NEWS SUBSCRIPTION $900                                 
TIME WARNER SUBSCRIPTION  $420                              
MATTHEW BINDER-GS STATUE BOOKS $1200                        
LEXIS-NEXIS ONLINE  $1400                                   
CHILD SUPPORT  $30                                          
NOTARY  $500                                                
NCSSA  $2000                                                
CHILD ABUSE  $70                                            
CHAMBER OF COMMERCE  $200                                   
UNEXPECTED DUE INCREASE/ EXPENSE  $1372                     
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11062010 700825      EMP REIMB       93,040.29     132,000.00     132,000.00     132,000.00     102,000.00     102,000.00     .0%

IN COUNTY TRAVELS, PARKING FOR COURT                        
NO CHANGE VS FY 2011 & FY 2010                              

11062010 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11062010 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11062010 700910      TR&TRAV-AD        2,962.63      10,000.00      10,000.00      10,000.00       6,000.00       6,000.00     .0%

NO CHANGE VS FY 2011                                        
TRAVEL FOR DIRECTOR TO STATE MEETINGS                       
FISCAL TRAINGING FOR FISCAL STAFF                           

11062010 700915      TR&TRV-DSS       25,980.94      24,000.00      24,000.00      24,000.00      24,000.00      24,000.00     .0%
NO CHANGE VS FY 2011                                        
MANDATORY TRAING FOR SOCIAL WORK STAFF/RECERTIFICATION      
MANDAOTRY TRAINING FOR ATTORNEY/PARALEGAL                   

11062010 700920      TR&TRV-ECS        1,128.43       3,500.00       3,500.00       3,500.00       3,500.00       3,500.00     .0%
NO CHANGE VS FY 2011                                        
MANDATORY STATE MEETINGS/TRAINING FOR ECONOMIC SERVICES STAF
FOR MEDICAID, FOOD STAMP,CHILD SUPPORT, AND CHILD DAYCARE   

11062010 701050      INS&BONDS       29,846.00      32,826.00      52,985.00     174,687.00     174,687.00     154,687.00  432.2%
$130,761 Property                                           
$  41,989 GL, etc.                                          
$   1,937 auto                                              
                                                            
Moved $20,000 to Courts for Drug Court Funding              
per BOCC 6/20/11 ems                                        

 
TOTAL OPERATING EXPENSES         717,680.85     794,408.00     927,476.34     973,239.00     918,584.00     898,584.00   13.1%

 
75      DEBT SERVICE                       
____________________________________________
11062010 701120      INSTALEAS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL DEBT SERVICE                      .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11062010 800150      CO-COMP&OT             .00            .00            .00     603,608.00     603,608.00     603,608.00     .0%

Northwoods CIP (automation project)                         
11062010 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11062010 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11062010 800400      CO-MOTRVEH             .00            .00      60,000.00      36,730.00      18,185.00      18,185.00     .0%

2 additional vehicles                                       
reduced to 1 vehicle 4/21/11 ems                            

11062010 800500      CO-OTHERIM       46,391.84            .00     172,583.16            .00            .00            .00     .0%
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11062010 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              46,391.84            .00     232,583.16     640,338.00     621,793.00     621,793.00     .0%

 
95      ADMIN RESERVE                      
____________________________________________
11062010 900600      ADMINRESER             .00            .00      82,283.00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00      82,283.00            .00            .00            .00     .0%
TOTAL DSS - ADMINISTRATION    15,396,646.69  16,680,490.00  17,077,626.50  18,711,037.00  18,108,515.00  18,088,515.00    8.4%
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6202    ARRA-DSS                           
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11062020 610000 RD001 SALARIES         4,457.31            .00            .00            .00            .00            .00     .0%
11062020 610000 RD003 SALARIES         3,036.37            .00       4,754.00            .00            .00            .00     .0%
11062020 611500 RD001 TEMP SALAR        3,845.52            .00            .00            .00            .00            .00     .0%
11062020 611500 RD003 TEMP SALAR       14,055.75            .00      25,745.00            .00            .00            .00     .0%
11062020 611600 RD001 OTP              4,454.78            .00            .00            .00            .00            .00     .0%
11062020 611600 RD003 OTP              1,496.97            .00       2,473.00            .00            .00            .00     .0%
11062020 621000 RD001 FICA               791.96            .00            .00            .00            .00            .00     .0%
11062020 621000 RD003 FICA             1,407.31            .00       2,593.00            .00            .00            .00     .0%
11062020 622000 RD001 RETIRE-LG          320.88            .00            .00            .00            .00            .00     .0%
11062020 622000 RD003 RETIRE-LG          206.77            .00         393.00            .00            .00            .00     .0%
11062020 625000 RD001 MEDICAL IN        1,936.47            .00            .00            .00            .00            .00     .0%
11062020 625000 RD003 MEDICAL IN          926.63            .00       2,993.00            .00            .00            .00     .0%
11062020 626000 RD001 LTD INS             15.56            .00            .00            .00            .00            .00     .0%
11062020 626000 RD003 LTD INS              6.22            .00          43.00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         36,958.50            .00      38,994.00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11062020 780140 RD002 DAYCARESER      875,851.50            .00            .00            .00            .00            .00     .0%
11062020 780160 RD002 DSS-SSCD              .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         875,851.50            .00            .00            .00            .00            .00     .0%
TOTAL ARRA-DSS                   912,810.00            .00      38,994.00            .00            .00            .00     .0%
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6203    DSS - BOARD MEMBERS                
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11062030 611500      TEMP SALAR          726.77       1,700.00       1,700.00       1,700.00       1,700.00       1,700.00     .0%

NO CHANGE VS FY 2011                                        
4 BOARD MEMBER PAID $25 EACH PER MEETING                    
1 BOARD CHAIR PAID $30 PER MEETING                          

11062030 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11062030 621000      FICA                55.51         130.00         130.00         130.00         130.00         130.00     .0%

NO CHANGE VS FY2011                                         
FICA FOR 5 BOARD MEMBERS                                    

 
TOTAL SALARIES & BENEFITS            782.28       1,830.00       1,830.00       1,830.00       1,830.00       1,830.00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11062030 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11062030 700520      SUPPLIES           249.84         730.00         730.00         730.00         730.00         730.00     .0%

NO CHANGE VS FY 2011                                        
BOARD SUPPLIES /ANNUAL BUDGET MANUAL RETREAT/ MTG SUPPLIES  
$730                                                        

11062030 700905      TRAIN&TRAV          180.00       1,170.00       1,170.00       1,170.00       1,170.00       1,170.00     .0%
NO CHANGE VS FY2011                                         
MANDATORY ETHICS TRAINING AND STATE WORK SHOPS FOR          
5 BOARD MEMBERS                                             

 
TOTAL OPERATING EXPENSES             429.84       1,900.00       1,900.00       1,900.00       1,900.00       1,900.00     .0%
TOTAL DSS - BOARD MEMBERS          1,212.12       3,730.00       3,730.00       3,730.00       3,730.00       3,730.00     .0%
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6206    SENIOR DISABLED LOW INCM BEN       
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062060 780510      SRDISABLED       90,803.10     150,000.00     150,000.00     150,000.00     150,000.00     150,000.00     .0%

NO CHANGE VS FY 2011 & 2010                                 
ESTIMATE BASED ON PAST EXPENDITURES                         
                                                            

 
TOTAL OPERATING EXPENSES          90,803.10     150,000.00     150,000.00     150,000.00     150,000.00     150,000.00     .0%
TOTAL SENIOR DISABLED LOW IN       90,803.10     150,000.00     150,000.00     150,000.00     150,000.00     150,000.00     .0%
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6209    DSS SECURITY                       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11062090 610000      SALARIES        99,401.49     101,743.00     101,743.00      85,933.00      85,933.00      85,933.00  -15.5%

SECURITY FOR DSS                                            
ESTA STRINGFIELD AND VACANT DEPUTY POSITION BASED ON SALARY 
SUPPLIED BY HR                                              

11062090 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11062090 611600      OTP                   .00         396.00         396.00         140.00         140.00         140.00  -64.6%
11062090 611700      CALLP            8,605.15       9,320.00       9,320.00      10,088.00      10,088.00      10,088.00    8.2%
11062090 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11062090 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11062090 621000      FICA             8,107.58       8,667.00       8,667.00       7,357.00       7,357.00       7,357.00  -15.1%
11062090 622000      RETIRE-LG        5,324.76       7,255.00       7,255.00       6,677.00       6,763.00       6,763.00   -8.0%
11062090 623000      RETIRE-401        5,400.31       5,604.00       5,604.00       4,283.00       4,283.00       4,283.00  -23.6%
11062090 625000      MEDICAL IN        8,044.54      16,026.00      16,026.00      16,026.00      16,026.00      16,026.00     .0%
11062090 626000      LTD INS            224.00         226.00         226.00         189.00         189.00         189.00  -16.4%

 
TOTAL SALARIES & BENEFITS        135,107.83     149,237.00     149,237.00     130,693.00     130,779.00     130,779.00  -12.4%

 
70      OPERATING EXPENSES                 
____________________________________________
11062090 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL DSS SECURITY               135,107.83     149,237.00     149,237.00     130,693.00     130,779.00     130,779.00  -12.4%
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6212    TANF - DOMESTIC VIOLENCE           
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062120 780040      ASST PYMTS       35,325.00      38,308.00      44,434.00      38,075.00      38,075.00      38,075.00    -.6%

BASED ON DOMESTIC VIOLENCE ALLOCATION RECEIVED FROM THE     
STATE FOR FY 2011                                           

 
TOTAL OPERATING EXPENSES          35,325.00      38,308.00      44,434.00      38,075.00      38,075.00      38,075.00    -.6%
TOTAL TANF - DOMESTIC VIOLEN       35,325.00      38,308.00      44,434.00      38,075.00      38,075.00      38,075.00    -.6%
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6215    LINKS                              
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062150 780040      ASST PYMTS             .00            .00            .00            .00            .00            .00     .0%
11062150 780190      ED&TRVCHR             .00            .00            .00            .00            .00            .00     .0%
11062150 780280      FFHRYOUTHS             .00            .00            .00            .00            .00            .00     .0%
11062150 780400      LINKS              542.33       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%

NO CHANGE VS FY 2011                                        
BUDGET AS A PORTION OF LINKS ALLOCATION FROM DIVISION OF    
SOCIAL SERVICES ($2000 OF $69,725)                          

11062150 780405      LINKS TRAN       35,783.32      40,000.00      38,000.00      38,000.00      38,000.00      38,000.00   -5.0%
100% Reimb Federal/State Dollars                            
MONEY FOR CHILDREN WHO AGED OUT OF FOSTER CARE              

11062150 780420      LINKS-NYTD             .00            .00       2,000.00       2,000.00       2,000.00       2,000.00     .0%
100% REIMB FEDERAL/STATE DOLLARS                            
INCENTIVE TO COMPLETE STATE SURVEY FOR CHILDREN             
AGED OF OF FOSTER CARE                                      

11062150 780440      SCHOLAR CF             .00            .00            .00            .00            .00            .00     .0%
11062150 780590      TRANSHOUS        6,638.45      10,000.00      10,000.00      10,000.00      10,000.00      10,000.00     .0%

NO CHANGE VS FY 2011                                        
100% REIMB FEDERAL/STATE DOLLARS                            
FOR CHILDREN WHO AGE OUT OF FOSTER CARE                     

11062150 780620      TRUSTFUNDS             .00            .00            .00            .00            .00            .00     .0%
11062150 780661      CLT INCNTV             .00       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%

BUDGET PORTION OF LINKS ALLOCATION FROM STATE               
($1.000 OF $69725)                                          
NO CHANGE VS FY 2011                                        

 
TOTAL OPERATING EXPENSES          42,964.10      53,000.00      53,000.00      53,000.00      53,000.00      53,000.00     .0%
TOTAL LINKS                       42,964.10      53,000.00      53,000.00      53,000.00      53,000.00      53,000.00     .0%
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6217    STATE IN-HOME SERVICES             
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062170 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL STATE IN-HOME SERVICES             .00            .00            .00            .00            .00            .00     .0%
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6218    MEDICAID                           
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062180 700000      CONTRSERV             .00            .00      33,030.00      33,030.00      33,030.00      33,030.00     .0%

ELIGIBILITY SOLUTIONS INC $33,030                           
VIRTUAL WORKER FOR MEDICAID PRGM                            

11062180 700855      MISC-OTHER       14,084.37      41,500.00      39,985.00      25,000.00      25,000.00      25,000.00  -39.8%
MEDICAID BANK VERIFICATIONS $20000                          
BIRTH CERTIFICATE AS PROOF OF CITIZENSHIP FOR MEDICAID $5000

11062180 780040      ASST PYMTS       -1,369.35            .00            .00      60,000.00      60,000.00      60,000.00     .0%
MEDICAID DRAFTS- COUNTY MATCH                               

 
TOTAL OPERATING EXPENSES          12,715.02      41,500.00      73,015.00     118,030.00     118,030.00     118,030.00  184.4%
TOTAL MEDICAID                    12,715.02      41,500.00      73,015.00     118,030.00     118,030.00     118,030.00  184.4%
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6221    SPECIAL ASSISTANCE - ADULTS        
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062210 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11062210 780040      ASST PYMTS    1,243,732.98   1,315,321.00   1,315,321.00   1,238,595.00   1,238,595.00   1,238,595.00   -5.8%

CHANGED BASED ON STAE BUDGET ESTIMATES                      
                                                            

11062210 780080      CLIENTREPA             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES       1,243,732.98   1,315,321.00   1,315,321.00   1,238,595.00   1,238,595.00   1,238,595.00   -5.8%
TOTAL SPECIAL ASSISTANCE - A    1,243,732.98   1,315,321.00   1,315,321.00   1,238,595.00   1,238,595.00   1,238,595.00   -5.8%
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6224    FOOD STAMPS                        
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062240 700000      CONTRSERV       55,153.51     117,671.00     101,156.00      54,000.00      54,000.00      54,000.00  -54.1%

COUNTY PORTION FOR FOOD STAMP BENEFITS                      
E FUND AND  CALL CTR CHARGES                                
BASED ON STATE BUDGET ESTIMATES                             

11062240 700000 G0290 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11062240 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11062240 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11062240 780200      EMP&TRAIN       13,900.00      17,050.00      17,050.00      12,000.00      12,000.00      12,000.00  -29.6%

BASED ON STATE BUDGET ESTIMATES                             
 

TOTAL OPERATING EXPENSES          69,053.51     134,721.00     118,206.00      66,000.00      66,000.00      66,000.00  -51.0%
TOTAL FOOD STAMPS                 69,053.51     134,721.00     118,206.00      66,000.00      66,000.00      66,000.00  -51.0%
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6227    TANF ASSISTANCE                    
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062270 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11062270 780040      ASST PYMTS             .00      55,000.00      19,000.00      50,000.00      50,000.00      50,000.00   -9.1%

EMERGENCY ASSISTANCE MONEY                                  
FUNDS USED TO MET MANDATORY MOE BENCHMARK IN ORDER          
TO RECEIVED 100%TANF FEDERAL FUNDING                        

11062270 780130      COISSUEDCK          288.00            .00            .00            .00            .00            .00     .0%
11062270 780550      STATEISSCK             .00            .00            .00            .00            .00            .00     .0%
11062270 780650      WORKFIRST             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES             288.00      55,000.00      19,000.00      50,000.00      50,000.00      50,000.00   -9.1%
TOTAL TANF ASSISTANCE                288.00      55,000.00      19,000.00      50,000.00      50,000.00      50,000.00   -9.1%
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6230    TITLE XIX - MEDICAL TRANSPORT      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11062300 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11062300 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11062300 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11062300 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11062300 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11062300 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11062300 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11062300 780040      ASST PYMTS             .00            .00            .00            .00            .00            .00     .0%
11062300 780070      BUSTICKET       16,452.00      15,000.00      18,800.00      15,000.00      15,000.00      15,000.00     .0%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  
100% REIMBURSEMENT MEDICAID DOLLARS                         

11062300 780110      CONTRACTS       17,641.51      21,000.00      21,000.00      21,000.00      21,000.00      21,000.00     .0%
NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  
$7000 CONTRACT TO THE LOVE CENTER                           
$14000 CONTRACT TO IVORY'S ACCESSIBLE                       
100% REIMBURSEMENT WITH MEDICAID DOLLARS                    

11062300 780410      MEDTRANDIR       32,344.17      40,000.00      30,850.00      40,000.00      40,000.00      40,000.00     .0%
NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  
50% REIMBURSEMENT MEDICAID DOLLARS                          

11062300 780411      MEDTRAN-PO             .00            .00            .00            .00            .00            .00     .0%
11062300 780415      NO SHOWS N       21,433.01      16,800.00      18,800.00      16,800.00      16,800.00      16,800.00     .0%

NO CHANGE VS FY 2011                                        
11062300 780555      SUPNEEDSCD          378.38         500.00         500.00         500.00         500.00         500.00     .0%

NO CHANGE VS FY 2011                                        
100% REIMBURSEMENT WITH MEDICAID DOLLARS                    

11062300 780556      SUPNEEDSPO        7,332.91      10,000.00       5,000.00      10,000.00      10,000.00      10,000.00     .0%
NO CHANGE VS FY 2011                                        
100% REIMBURSEMENT WITH MEDICAID DOLLARS                    

11062300 780570      TAXI SERV      235,651.20     213,000.00     352,600.00     263,000.00     263,000.00     263,000.00   23.5%
INCREASE DUE TO THE INCREASE IN THE NUMBER OF CLIENTS THAT  
ARE ELIBIBLE                                                
$213000 CONTRACT TO PORT CITY TAXI                          
$50000 CONTRACT TO CAROLINA YELLOW CAB                      
100% REIMBURSEMENT WITH MEDICAID DOLLARS                    
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11062300 901000      PUBLCTRANS      478,687.77     507,200.00     500,000.00     507,200.00     507,200.00     507,200.00     .0%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  
100% REIMBURSEMENT MEDICAID DOLLARS                         

 
TOTAL OPERATING EXPENSES         809,920.95     823,500.00     947,550.00     873,500.00     873,500.00     873,500.00    6.1%
TOTAL TITLE XIX - MEDICAL TR      809,920.95     823,500.00     947,550.00     873,500.00     873,500.00     873,500.00    6.1%
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6233    ADOPTION ASSISTANCE                
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062330 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11062330 780250      FEDADOPTIN             .00            .00            .00            .00            .00            .00     .0%
11062330 780340      IV-B ADOPT      725,785.16     737,942.00     737,942.00     737,942.00     737,942.00     737,942.00     .0%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  
$426,000 COUNTY MATCH FOR AA CASH PAYMENT                   
$311,942  AA VENDOR PMTS                                    
                                                            

11062330 780370      IV-E ADOPT      318,713.18     479,133.00     467,483.00     479,133.00     479,133.00     479,133.00     .0%
NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  
$325,000 COUNTY MATCH FOR AA CASH PMTS                      
$154,133 AA VENDOR PMTS                                     

11062330 780389      IV-EW ADOP         -158.50            .00            .00            .00            .00            .00     .0%
11062330 780480      SPECCHILD       36,375.39            .00      76,493.00      45,000.00      45,000.00      45,000.00     .0%

THIS FEDERAL MONEYS AWARD TO DSS FOR ADOPTION ENCHANCEMENT  
THIS IS AN ESTIMATE OF PROJECTED YR END BALANCE FROM FY 2011
THIS BALANCE MUST BE ROLLED OVER INTO THE NEW FISCAL YEAR.  
UNTIL ALL MONIES HAVE BEEN EXPENSE.  THE SPENDING OF THESE  
FUNDS ARE MONITORED BY FEDERAL/STATE GOVERNMENT.            
                                                            

11062330 780515      STADOPTAST        7,614.26      24,114.00      24,114.00      24,114.00      24,114.00      24,114.00     .0%
NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  
 AA VENDOR PMTS                                             

 
TOTAL OPERATING EXPENSES       1,088,329.49   1,241,189.00   1,306,032.00   1,286,189.00   1,286,189.00   1,286,189.00    3.6%

 
80      CAPITAL OUTLAY                     
____________________________________________
11062330 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL ADOPTION ASSISTANCE      1,088,329.49   1,241,189.00   1,306,032.00   1,286,189.00   1,286,189.00   1,286,189.00    3.6%
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6236    FOSTER CARE ASSISTANCE             
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062360 700000      CONTRSERV      673,000.00     684,000.00     636,000.00     521,000.00     521,000.00     521,000.00  -23.8%

ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  
CONTRACT FOR ADR CENTER INC $144,000                        
CONTRACT TO METHODIST HOME FOR PRESERVATION $331,250        
CONTRACT TO METHODIST HOME FOR CLINICAL ASSESSMENT $18,750  
CONTRACT TO CHILD ADVOCACY $25,000                          
CONTRACT TO DAVID KINGMAN, CPA $2000                        
                                                            

11062360 700062      CS-GPRHOM1             .00            .00            .00            .00            .00            .00     .0%
11062360 700063      CS-GRPHOM2             .00            .00            .00            .00            .00            .00     .0%
11062360 700093      CS-RECHOME             .00            .00            .00            .00            .00            .00     .0%
11062360 700855      MISC-OTHER       23,656.16      35,000.00      40,000.00      28,000.00      28,000.00      28,000.00  -20.0%

NO CHANGE VS FY 2011                                        
USED FOR MISC EXPENSE FOR FOSTER CHILDREN NEEDS             
                                                            

11062360 780050      AT-RISK3&4       46,794.76      55,000.00      47,000.00      47,000.00      47,000.00      47,000.00  -14.5%
NO CHANGE VS FY 2011                                        

11062360 780090      CLOTHALLOW       33,835.16      50,000.00      28,000.00      40,000.00      40,000.00      40,000.00  -20.0%
ANTICIPATED INCREASE IN FOSTER CARE NEED                    

11062360 780270      FINGERPRT        1,155.00       1,500.00       1,500.00       1,500.00       1,500.00       1,500.00     .0%
NO CHANGE VS FY 2011                                        

11062360 780273      FC-CASEMGT             .00            .00            .00            .00            .00            .00     .0%
11062360 780290      HOLD BED              .00            .00            .00            .00            .00            .00     .0%
11062360 780360      IV-E(AFDC)      677,086.13     700,000.00     740,500.00     678,000.00     678,000.00     678,000.00   -3.1%

NO CHANGE VS FY 2011                                        
11062360 780362      ADMIN IV-E      278,774.74     340,000.00     279,000.00     279,000.00     279,000.00     279,000.00  -17.9%

NO CHANGE VS FY 2011                                        
11062360 780364      ST FC ADMI      781,159.91     806,000.00     643,840.00     807,000.00     807,000.00     807,000.00     .1%

ANTICIPATED INCREASE IN FOSTER CARE NEED                    
11062360 780380      IV-E MAXIM      489,325.16     306,000.00     489,000.00     489,000.00     489,000.00     489,000.00   59.8%

NO CHANGE VS FY 2011                                        
11062360 780400      LINKS                 .00            .00            .00            .00            .00            .00     .0%
11062360 780460      SFHF-AFDC       41,042.28      40,000.00      42,000.00      42,000.00      42,000.00      42,000.00    5.0%

NO CHANGE VS FY 2011                                        
11062360 780490      SPECNEEDS             .00            .00            .00            .00            .00            .00     .0%
11062360 780500      SPECPYMTS      105,312.37     143,000.00     181,660.00     106,000.00     106,000.00     106,000.00  -25.9%

NO CHANGE  VS FY 2011                                       
11062360 780530      STATEFOSTR      781,144.21     800,000.00     782,000.00     807,000.00     807,000.00     807,000.00     .9%

ANTICIPATED INCREASE IN FOSTER CARE NEEDS                   
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11062360 780540      TEA FC PYM             .00            .00            .00            .00            .00            .00     .0%
11062360 780545      TEA MAXIMI             .00            .00            .00            .00            .00            .00     .0%
11062360 780610      TRANSPYMTS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES       3,932,285.88   3,960,500.00   3,910,500.00   3,845,500.00   3,845,500.00   3,845,500.00   -2.9%
TOTAL FOSTER CARE ASSISTANCE    3,932,285.88   3,960,500.00   3,910,500.00   3,845,500.00   3,845,500.00   3,845,500.00   -2.9%
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6239    GENERAL ASSISTANCE                 
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062390 780040      ASST PYMTS      298,128.94     320,000.00     320,000.00     320,000.00     320,000.00     320,000.00     .0%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  

11062390 780645      INTERFACE             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         298,128.94     320,000.00     320,000.00     320,000.00     320,000.00     320,000.00     .0%
TOTAL GENERAL ASSISTANCE         298,128.94     320,000.00     320,000.00     320,000.00     320,000.00     320,000.00     .0%
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6242    PSYCHOLOGICAL SERVICE              
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062420 780120      COUNSELING       46,723.90      85,000.00     135,000.00     250,000.00     250,000.00     250,000.00  194.1%

CONTRACT TO MARISSA P AREY, MA LPC $20833.00                
CONTRACT TO COASTAL HORIZONS $20833.00                      
CONTRACT TO DVOP, SARA JOBLONSKI $20833.00                  
CONTRACT TO FAMILY WORKS $20833.00                          
CONTRACT TO HOWARD GROTZKY $20833.00                        
CONTRACT TO DR LEN LECCI $20837.00                          
CONTRACT TO CHRISTY JONES $20833.00                         
CONTRACT TO GORDON MCGINNIS $20833.00                       
CONTRACT TO ELLANA PEZZUTTO $20833.00                       
CONTRACT TO CHRISTOPHER SAVARD $20833.00                    
CONTRACT TO JENNIFER SOLOMON $20833.00                      
CONTRACT TO TRINITY WELLNESS $20833.00                      
                                                            
$165,000 WAS MOVED INTO PSYCHOLOGICALS FROM FOSTER CARE     
CONTRACTED SERVICES                                         

11062420 780230      EVALUATION             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES          46,723.90      85,000.00     135,000.00     250,000.00     250,000.00     250,000.00  194.1%
TOTAL PSYCHOLOGICAL SERVICE       46,723.90      85,000.00     135,000.00     250,000.00     250,000.00     250,000.00  194.1%
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6245    CLIENT RELATED SUPPORT - CWS       
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062450 700000      CONTRSERV             .00            .00       9,000.00       9,000.00       9,000.00       9,000.00     .0%

NO CHANGE VS FY 2011                                        
VANGUARD PROFESSIONAL STAFFING $9000                        

11062450 700040      CS-CLDRUG       27,145.00      33,150.00      44,700.00      36,000.00      36,000.00      36,000.00    8.6%
11062450 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11062450 700860      OUT-OF-CO       41,983.03      55,000.00      46,000.00      46,000.00      46,000.00      46,000.00  -16.4%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  
VANGUARD PRFESSIONAL STAFFING TRAVEL  $1000                 
DSS STAFF OUT OF COUNTY  $45,000                            

11062450 780070      BUSTICKET             .00            .00            .00            .00            .00            .00     .0%
11062450 780240      FAMSUPPORT             .00            .00            .00            .00            .00            .00     .0%
11062450 780245      FAMILYFIND          360.00       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  

 
TOTAL OPERATING EXPENSES          69,488.03      89,150.00     100,700.00      92,000.00      92,000.00      92,000.00    3.2%
TOTAL CLIENT RELATED SUPPORT       69,488.03      89,150.00     100,700.00      92,000.00      92,000.00      92,000.00    3.2%
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6248    ADULT DAY CARE SERVICES            
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062480 780010      ADULTDHLTH       16,107.00      12,156.00      21,952.00      15,181.00      15,181.00      15,181.00   24.9%

BASED ON BUDGET STATE BUDGET ESTIMATES                      
                                                            

11062480 780140      DAYCARESER       70,905.19      76,987.00      58,619.00      49,145.00      49,145.00      49,145.00  -36.2%
BASED ON STATE BUDGET ESTIMATES                             
                                                            

 
TOTAL OPERATING EXPENSES          87,012.19      89,143.00      80,571.00      64,326.00      64,326.00      64,326.00  -27.8%
TOTAL ADULT DAY CARE SERVICE       87,012.19      89,143.00      80,571.00      64,326.00      64,326.00      64,326.00  -27.8%
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6251    CHILD DAY CARE                     
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062510 700000      CONTRSERV       40,200.00      40,200.00      40,200.00      40,200.00      40,200.00      40,200.00     .0%

NO CHANGE VS FY 2011                                        
CHILD ADVOCACY & PARENTING EXCHANGE CONTRACT $40,200        

11062510 780140      DAYCARESER    7,254,921.36   7,097,259.00   6,917,259.00   7,241,086.00   7,241,086.00   7,241,086.00    2.0%
BASED ON STATE BUDGET ESTIMATES                             

11062510 780160      DSS-SSCD       684,825.15     657,000.00     777,812.00     673,031.00     673,031.00     673,031.00    2.4%
BASED ON STATE BUDGET ESTIMATES                             
10 % DECREASE FROM FY 10-11                                 

11062510 780225      AUDITFINDI       59,559.92            .00            .00            .00            .00            .00     .0%
11062510 780240      FAMSUPPORT             .00            .00            .00            .00            .00            .00     .0%
11062510 780470      SHARECARE             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES       8,039,506.43   7,794,459.00   7,735,271.00   7,954,317.00   7,954,317.00   7,954,317.00    2.1%
TOTAL CHILD DAY CARE           8,039,506.43   7,794,459.00   7,735,271.00   7,954,317.00   7,954,317.00   7,954,317.00    2.1%
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6254    SERVICES FOR THE BLIND             
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062540 700000      CONTRSERV        8,388.22      12,000.00      12,000.00      12,000.00      12,000.00      12,000.00     .0%

NO CHANGE VS FY 2011                                        
COUNTY PORTION FOR SERVICE FOR THE BLIND STATE SOCIAL WORKER
                                                            

 
TOTAL OPERATING EXPENSES           8,388.22      12,000.00      12,000.00      12,000.00      12,000.00      12,000.00     .0%
TOTAL SERVICES FOR THE BLIND        8,388.22      12,000.00      12,000.00      12,000.00      12,000.00      12,000.00     .0%
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6257    STATE MANDATED ACTIONS             
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062570 780150      UNCLAIMBOD        4,002.89       5,000.00       6,000.00       5,000.00       5,000.00       5,000.00     .0%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  
CONTRACT TO ANDREWS MORTUARY $3000.00                       
CONTRACT TO WILMINGTON MORTUARY $2000.00                    

 
TOTAL OPERATING EXPENSES           4,002.89       5,000.00       6,000.00       5,000.00       5,000.00       5,000.00     .0%
TOTAL STATE MANDATED ACTIONS        4,002.89       5,000.00       6,000.00       5,000.00       5,000.00       5,000.00     .0%
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6260    CHILD SUPPORT SERVICES             
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062600 700000      CONTRSERV    1,406,017.94   1,641,987.00   1,529,587.00   1,641,987.00   1,641,987.00   1,641,987.00     .0%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  
CONTRACT TO YOUNG WILLIAMS $1,641,987.00                    

11062600 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11062600 700855      MISC-OTHER       20,439.00      50,000.00      38,450.00      50,000.00      50,000.00      50,000.00     .0%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  
$12000 TO BE MOVED TO A NEW EXP LINE-PATERNITY BLOOD TEST   

11062600 780665      YR END SET             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES       1,426,456.94   1,691,987.00   1,568,037.00   1,691,987.00   1,691,987.00   1,691,987.00     .0%
TOTAL CHILD SUPPORT SERVICES    1,426,456.94   1,691,987.00   1,568,037.00   1,691,987.00   1,691,987.00   1,691,987.00     .0%
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6263    TANF EMPLOYMENT PROGRAMS           
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062630 700000      CONTRSERV       64,992.58      75,000.00      75,000.00      75,000.00      75,000.00      75,000.00     .0%

NO CHANGE VS FY 2011                                        
PHOENIX EMPLOYMENT MINISTRIES  $25,000                      
VANGUARD PROFESSIONAL STAFFING $50,000                      

11062630 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11062630 780040      ASST PYMTS          790.09       5,000.00       2,400.00       2,400.00       2,400.00       2,400.00  -52.0%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  

11062630 780140      DAYCARESER             .00            .00            .00            .00            .00            .00     .0%
11062630 780220      EMP TRANSP      112,742.36      75,000.00      95,000.00      95,000.00      95,000.00      95,000.00   26.7%

ESTIMATE BASED ON SPENDING TRENDS FROM PRIOR YEARS          
11062630 780670      NO SHOW NR        1,340.86       3,500.00       3,500.00       3,500.00       3,500.00       3,500.00     .0%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  

11062630 780675      WF ASSESSM       10,050.00      14,100.00       2,600.00       2,600.00       2,600.00       2,600.00  -81.6%
NO CHANGE VS FY 2011                                        
MANDATED PROGRAM                                            

 
TOTAL OPERATING EXPENSES         189,915.89     172,600.00     178,500.00     178,500.00     178,500.00     178,500.00    3.4%
TOTAL TANF EMPLOYMENT PROGRA      189,915.89     172,600.00     178,500.00     178,500.00     178,500.00     178,500.00    3.4%
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6266    ENERGY NEIGHBOR(PROGRESS EN)       
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062660 780040      ASST PYMTS       37,973.04      35,660.00      67,341.00      35,660.00      35,660.00      35,660.00     .0%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON FY 2011 ALLOCATION                        

 
TOTAL OPERATING EXPENSES          37,973.04      35,660.00      67,341.00      35,660.00      35,660.00      35,660.00     .0%
TOTAL ENERGY NEIGHBOR(PROGRE       37,973.04      35,660.00      67,341.00      35,660.00      35,660.00      35,660.00     .0%
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6269    ENERGY ASSISTANCE                  
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11062690 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11062690 611500      TEMP SALAR        3,708.00      21,305.00      21,305.00      21,305.00      21,305.00      21,305.00     .0%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  

11062690 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11062690 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11062690 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11062690 621000      FICA               284.00       1,628.00       1,628.00       1,628.00       1,630.00       1,630.00     .0%

NO CHANGE VS FY 2011                                        
ESTIMATE BASED ON PRIOR YEARS EXPENDITURES                  

 
TOTAL SALARIES & BENEFITS          3,992.00      22,933.00      22,933.00      22,933.00      22,935.00      22,935.00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11062690 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11062690 780040      ASST PYMTS      534,546.22     382,585.00     905,008.00     360,706.00     360,706.00     360,706.00   -5.7%

BASED ON STATE BUDGET ESTIMATE                              
11062690 780045      SD CIP FND             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         534,546.22     382,585.00     905,008.00     360,706.00     360,706.00     360,706.00   -5.7%
TOTAL ENERGY ASSISTANCE          538,538.22     405,518.00     927,941.00     383,639.00     383,641.00     383,641.00   -5.4%
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6271    IV-E WAIVER PROGRAM/SERVICES       
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062710 700070      CS-LEGAL              .00            .00            .00            .00            .00            .00     .0%
11062710 780275      FOSTERPAR             .00            .00            .00            .00            .00            .00     .0%
11062710 780300      IF PRESERV             .00            .00            .00            .00            .00            .00     .0%
11062710 780390      1V-E BOARD             .00            .00            .00            .00            .00            .00     .0%
11062710 780393      IV-E WAVDC             .00            .00            .00            .00            .00            .00     .0%
11062710 780395      IV-E AB BD             .00            .00            .00            .00            .00            .00     .0%
11062710 780398      IV-E FUNDF             .00            .00            .00            .00            .00            .00     .0%
11062710 780399      IV-E MEDIA             .00            .00            .00            .00            .00            .00     .0%
11062710 780430      REUNIF SRV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL IV-E WAIVER PROGRAM/SE             .00            .00            .00            .00            .00            .00     .0%
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6273    NCNG SHARE THE WARMTH              
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11062730 780040      ASST PYMTS        1,714.44       2,036.00       2,036.00       1,855.00       1,855.00       1,855.00   -8.9%

BASED ON STATE BUDGET ESTIMATE                              
 

TOTAL OPERATING EXPENSES           1,714.44       2,036.00       2,036.00       1,855.00       1,855.00       1,855.00   -8.9%
TOTAL NCNG SHARE THE WARMTH        1,714.44       2,036.00       2,036.00       1,855.00       1,855.00       1,855.00   -8.9%
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6275    WF DEMO GRANT - TANF               
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11062750 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11062750 610000 G0172 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11062750 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11062750 611600 G0172 OTP                   .00            .00            .00            .00            .00            .00     .0%
11062750 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11062750 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11062750 621000 G0172 FICA                  .00            .00            .00            .00            .00            .00     .0%
11062750 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11062750 622000 G0172 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11062750 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
11062750 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11062750 625000 G0172 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11062750 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%
11062750 626000 G0172 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11062750 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11062750 700000 G0172 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11062750 700542 G0172 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11062750 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11062750 700825 G0172 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11062750 700905 G0172 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11062750 780655      TANF CHILD             .00            .00            .00            .00            .00            .00     .0%
11062750 780655 G0172 TANF CHILD             .00            .00            .00            .00            .00            .00     .0%
11062750 780660      CLT TRANSP             .00            .00            .00            .00            .00            .00     .0%
11062750 780660 G0172 CLT TRANSP             .00            .00            .00            .00            .00            .00     .0%
11062750 780661 G0172 CLT INCNTV             .00            .00            .00            .00            .00            .00     .0%
11062750 780662 G0172 WFTRANSITN             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL WF DEMO GRANT - TANF              .00            .00            .00            .00            .00            .00     .0%
TOTAL DEPARTMENT OF SOCIAL S   34,519,043.80  35,349,049.00  36,340,042.50  37,553,633.00  36,951,199.00  36,931,199.00    4.5%
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63      JUVENILE SERVICES                  
____________________________________________
6310    JUVENILE JUSTICE                   
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11063100 700005      CS-CARE         97,455.00     120,000.00      96,945.00     100,000.00     137,000.00     137,000.00  -16.7%

Based on decline in expendiutres over the past thre years   
and expenditures to date in FY10-11.                        
                                                            
Juvenile Court Counselors try not to use detention as a     
dispositional sanctions uless absolutely necessary.         
                                                            
Changes in legislation which increase age of juvenles       
to 18 could impact this line item                           
                                                            
Amount was increased form 89 to  $122/day on April 13.      
                                                            
Recommended amount was increased 37% to reflect this increas

11063100 790310      CON-CUROP        2,060.53            .00            .00       1,500.00         750.00         750.00     .0%
Written request for county funds to supplement state        
funding for operating expenses.                             
                                                            
reduced in rec due to fiscal constraints                    

 
TOTAL OPERATING EXPENSES          99,515.53     120,000.00      96,945.00     101,500.00     137,750.00     137,750.00   14.8%
TOTAL JUVENILE JUSTICE            99,515.53     120,000.00      96,945.00     101,500.00     137,750.00     137,750.00   14.8%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG   340
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
6311    ARRA - JUVENILE JUSTICE            
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11063110 900210 RJ001 GRANT EXP       30,134.00            .00      70,783.00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          30,134.00            .00      70,783.00            .00            .00            .00     .0%
TOTAL ARRA - JUVENILE JUSTIC       30,134.00            .00      70,783.00            .00            .00            .00     .0%
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6320    JUVENILE CRIME PYSCH SERVICES      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11063200 610000 G0112 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11063200 610000 G0209 SALARIES       140,225.34     159,767.00            .00            .00            .00            .00 -100.0%
11063200 611600 G0112 OTP                   .00            .00            .00            .00            .00            .00     .0%
11063200 611600 G0209 OTP                   .00            .00            .00            .00            .00            .00     .0%
11063200 612000 G0112 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11063200 612000 G0209 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11063200 621000 G0112 FICA                  .00            .00            .00            .00            .00            .00     .0%
11063200 621000 G0209 FICA            10,532.33      12,440.00            .00            .00            .00            .00 -100.0%
11063200 622000 G0112 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11063200 622000 G0209 RETIRE-LG        5,053.23      10,327.00            .00            .00            .00            .00 -100.0%
11063200 625000 G0112 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11063200 625000 G0209 MEDICAL IN       21,015.82      24,039.00            .00            .00            .00            .00 -100.0%
11063200 626000 G0112 LTD INS               .00            .00            .00            .00            .00            .00     .0%
11063200 626000 G0209 LTD INS            288.19         358.00            .00            .00            .00            .00 -100.0%

 
TOTAL SALARIES & BENEFITS        177,114.91     206,931.00            .00            .00            .00            .00 -100.0%

 
70      OPERATING EXPENSES                 
____________________________________________
11063200 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11063200 700000 G0112 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11063200 700100      CS-PROF            390.00            .00            .00            .00            .00            .00     .0%
11063200 700100 G0209 CS-PROF          6,620.00       4,922.00            .00            .00            .00            .00 -100.0%
11063200 700390 G0112 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11063200 700390 G0209 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11063200 700520 G0112 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11063200 700520 G0209 SUPPLIES         6,718.97       3,775.00            .00            .00            .00            .00 -100.0%
11063200 700530 G0209 SUP-BK&PER          296.00       1,108.00            .00            .00            .00            .00 -100.0%
11063200 700825 G0112 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11063200 700825 G0209 EMP REIMB             .00         120.00            .00            .00            .00            .00 -100.0%
11063200 700855 G0209 MISC-OTHER        4,702.00            .00      39,349.00            .00            .00            .00     .0%
11063200 700905 G0112 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11063200 700905 G0209 TRAIN&TRAV          130.00       1,780.00            .00            .00            .00            .00 -100.0%

 
TOTAL OPERATING EXPENSES          18,856.97      11,705.00      39,349.00            .00            .00            .00 -100.0%
TOTAL JUVENILE CRIME PYSCH S      195,971.88     218,636.00      39,349.00            .00            .00            .00 -100.0%
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6330    JUVENILE JSTCE DLNQNCY PRVNTN      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11063300 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11063300 610000 G0112 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11063300 610000 G0209 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11063300 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11063300 611600 G0112 OTP                   .00            .00            .00            .00            .00            .00     .0%
11063300 611600 G0209 OTP                   .00            .00            .00            .00            .00            .00     .0%
11063300 611800 G0112 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11063300 611800 G0209 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11063300 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11063300 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11063300 621000 G0112 FICA                  .00            .00            .00            .00            .00            .00     .0%
11063300 621000 G0209 FICA                  .00            .00            .00            .00            .00            .00     .0%
11063300 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11063300 622000 G0112 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11063300 622000 G0209 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11063300 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11063300 625000 G0112 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11063300 625000 G0209 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11063300 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%
11063300 626000 G0112 LTD INS               .00            .00            .00            .00            .00            .00     .0%
11063300 626000 G0209 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11063300 700100 G0209 CS-PROF               .00            .00            .00            .00            .00            .00     .0%
11063300 700365 G0209 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11063300 700390 G0209 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11063300 700520 G0209 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11063300 700825 G0112 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11063300 700825 G0209 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11063300 700905 G0209 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11063300 900210 G0066 GRANT EXPS        4,005.12       5,500.00       6,995.00            .00       5,000.00       5,000.00 -100.0%

                                                            
budget grant for JCPC- admin 4/21/11 $5,000 ems             

11063300 900210 G0111 GRANT EXPS       39,619.00      40,000.00      49,120.00            .00      38,000.00      38,000.00 -100.0%
budgeted grant funds for JCPC Teen Court                    
$38,000 4/21/11 ems                                         
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11063300 900210 G0112 GRANT EXPS             .00            .00            .00            .00            .00            .00     .0%
11063300 900210 G0113 GRANT EXPS             .00            .00            .00            .00            .00            .00     .0%
11063300 900210 G0209 GRANT EXP             .00            .00            .00            .00            .00            .00     .0%
11063300 900210 G0219 GRANT EXP             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          43,624.12      45,500.00      56,115.00            .00      43,000.00      43,000.00   -5.5%
TOTAL JUVENILE JSTCE DLNQNCY       43,624.12      45,500.00      56,115.00            .00      43,000.00      43,000.00   -5.5%
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6340    JUVENILE DMC COORDINATOR           
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11063400 610000 G0068 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11063400 611600 G0068 OTP                   .00            .00            .00            .00            .00            .00     .0%
11063400 612000 G0068 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11063400 621000 G0068 FICA                  .00            .00            .00            .00            .00            .00     .0%
11063400 622000 G0068 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11063400 625000 G0068 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11063400 626000 G0068 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11063400 700000 G0068 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11063400 700350 G0068 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11063400 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11063400 700365 G0068 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11063400 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11063400 700370 G0068 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11063400 700390 G0068 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11063400 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11063400 700500 G0068 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11063400 700520 G0068 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11063400 700542 G0068 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11063400 700548 G0068 SUP-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11063400 700592 G0068 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11063400 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11063400 700825 G0068 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11063400 700905 G0068 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11063400 701470 G0068 YOUTH DMC             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11063400 800150 G0068 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11063400 800175 G0068 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11063400 800550 G0068 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL JUVENILE DMC COORDINAT             .00            .00            .00            .00            .00            .00     .0%
TOTAL JUVENILE SERVICES          369,245.53     384,136.00     263,192.00     101,500.00     180,750.00     180,750.00  -52.9%
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64      YOUTH EMPOWERMENT SERVICES         
____________________________________________
6410    JCPC-VOC ED(WAS JUV DAY TRTMT)     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11064100 610000 G0070 SALARIES       119,671.81     112,900.00      75,407.00      72,572.00      72,572.00      72,572.00  -35.7%
11064100 611500 G0070 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11064100 611600 G0070 OTP                   .00            .00            .00            .00            .00            .00     .0%
11064100 611800 G0070 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11064100 612000 G0070 CELL ALLOW          450.00         900.00       1,500.00       1,500.00         360.00         360.00   66.7%
11064100 621000 G0070 FICA             8,880.42       8,859.00       5,483.00       5,667.00       5,580.00       5,580.00  -36.0%
11064100 622000 G0070 RETIRE-LG        5,835.39       7,298.00       4,585.00       5,059.00       5,059.00       5,059.00  -30.7%
11064100 625000 G0070 MEDICAL IN       19,578.03      24,039.00       8,423.00      16,026.00       8,013.00       8,013.00  -33.3%
11064100 626000 G0070 LTD INS            264.21         253.00         157.00         160.00         160.00         160.00  -36.8%

 
TOTAL SALARIES & BENEFITS        154,679.86     154,249.00      95,555.00     100,984.00      91,744.00      91,744.00  -40.5%

 
70      OPERATING EXPENSES                 
____________________________________________
11064100 700000 G0070 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11064100 700100 G0070 CS-PROF               .00            .00            .00            .00            .00            .00     .0%
11064100 700335 G0070 RENT-EQUIP             .00            .00         206.00            .00            .00            .00     .0%
11064100 700345 G0070 RENTAL-VEH             .00            .00            .00            .00            .00            .00     .0%
11064100 700350 G0070 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11064100 700365 G0070 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11064100 700370 G0070 POSTAGEEXP           26.40         500.00         375.00            .00            .00            .00 -100.0%

                                                            
11064100 700390 G0070 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11064100 700415 G0070 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11064100 700500 G0070 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11064100 700520 G0070 SUPPLIES              .00       1,500.00       2,030.00            .00       1,615.00       1,615.00 -100.0%

                                                            
11064100 700525 G0070 SUP-AUTO              .00            .00            .00            .00            .00            .00     .0%

                                                            
11064100 700530 G0070 SUP-BD&PER             .00            .00            .00            .00            .00            .00     .0%
11064100 700542 G0070 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11064100 700555 G0070 SUP-FOODPR             .00            .00            .00            .00            .00            .00     .0%
11064100 700560 G0070 SUP-FUEL&O             .00            .00         730.00            .00            .00            .00     .0%

                                                            
11064100 700592 G0070 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11064100 700665 G0070 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
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11064100 700825 G0070 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11064100 700885 G0070 RESTITUTIO        5,948.50       2,000.00       1,000.00       1,000.00       1,000.00       1,000.00  -50.0%

Court ordered restitution payments for CSR participants     
11064100 700905 G0070 TRAIN&TRAV             .00            .00         321.00            .00            .00            .00     .0%
11064100 701050 G0070 INS&BONDS             .00            .00       1,590.00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           5,974.90       4,000.00       6,252.00       1,000.00       2,615.00       2,615.00  -34.6%

 
80      CAPITAL OUTLAY                     
____________________________________________
11064100 800100 G0070 CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11064100 800150 G0070 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11064100 800175 G0070 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11064100 800200 G0070 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11064100 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11064100 800400 G0070 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11064100 800500 G0070 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11064100 800550 G0070 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL JCPC-VOC ED(WAS JUV DA      160,654.76     158,249.00     101,807.00     101,984.00      94,359.00      94,359.00  -40.4%
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6415    ARRA - YES                         
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11064150 610000 RY001 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11064150 621000 RY001 FICA                  .00            .00            .00            .00            .00            .00     .0%
11064150 622000 RY001 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11064150 625000 RY001 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11064150 626000 RY001 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11064150 700520 RY001 SUPPLIES         9,430.80            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           9,430.80            .00            .00            .00            .00            .00     .0%
TOTAL ARRA - YES                   9,430.80            .00            .00            .00            .00            .00     .0%
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6420    YES-GCC (WAS JDTC-GCC)             
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11064200 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11064200 610000 G0069 SALARIES        22,131.53            .00            .00            .00            .00            .00     .0%
11064200 610000 G0121 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11064200 611500 G0069 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11064200 611500 G0121 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11064200 611600 G0069 OTP                   .00            .00            .00            .00            .00            .00     .0%
11064200 611600 G0121 OTP                   .00            .00            .00            .00            .00            .00     .0%
11064200 611800 G0069 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11064200 611800 G0121 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11064200 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11064200 612000 G0069 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11064200 612000 G0121 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11064200 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11064200 621000 G0069 FICA             1,648.87            .00            .00            .00            .00            .00     .0%
11064200 621000 G0121 FICA                  .00            .00            .00            .00            .00            .00     .0%
11064200 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11064200 622000 G0069 RETIRE-LG        1,082.24            .00            .00            .00            .00            .00     .0%
11064200 622000 G0121 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11064200 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11064200 625000 G0069 MEDICAL IN        4,129.91            .00            .00            .00            .00            .00     .0%
11064200 625000 G0121 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11064200 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%
11064200 626000 G0069 LTD INS             53.61            .00            .00            .00            .00            .00     .0%
11064200 626000 G0121 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         29,046.16            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11064200 700000 G0069 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11064200 700000 G0121 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11064200 700345 G0069 RENTAL-VEH             .00            .00            .00            .00            .00            .00     .0%
11064200 700345 G0121 RENTAL-VEH             .00            .00            .00            .00            .00            .00     .0%
11064200 700365 G0069 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11064200 700365 G0121 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11064200 700370 G0069 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11064200 700370 G0121 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11064200 700390 G0069 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
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11064200 700390 G0121 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11064200 700520 G0069 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11064200 700520 G0121 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11064200 700525 G0069 SUP-AUTO              .00            .00            .00            .00            .00            .00     .0%
11064200 700525 G0121 SUP-AUTO              .00            .00            .00            .00            .00            .00     .0%
11064200 700530 G0069 SUP-BD&PER             .00            .00            .00            .00            .00            .00     .0%
11064200 700530 G0121 SUP-BK&PER             .00            .00            .00            .00            .00            .00     .0%
11064200 700542 G0069 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11064200 700542 G0121 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11064200 700592 G0069 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11064200 700592 G0121 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11064200 700700 G0069 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11064200 700700 G0121 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11064200 700825 G0069 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11064200 700825 G0121 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11064200 700905 G0069 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11064200 700905 G0121 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11064200 800150 G0069 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11064200 800150 G0121 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11064200 800175 G0069 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11064200 800175 G0121 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11064200 800200 G0069 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11064200 800200 G0121 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11064200 800550 G0069 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%
11064200 800550 G0121 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL YES-GCC (WAS JDTC-GCC)       29,046.16            .00            .00            .00            .00            .00     .0%
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6430    YES-NHC SCHOOLS (WAS JDTC)         
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11064300 610000 G0067 SALARIES       123,299.47            .00            .00            .00            .00            .00     .0%
11064300 610000 G0176 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11064300 611500 G0067 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11064300 611500 G0176 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11064300 611600 G0067 OTP                   .00            .00            .00            .00            .00            .00     .0%
11064300 611600 G0176 OTP                   .00            .00            .00            .00            .00            .00     .0%
11064300 611800 G0067 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11064300 611800 G0176 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11064300 612000 G0067 CELL ALLOW        1,267.51            .00            .00            .00            .00            .00     .0%
11064300 612000 G0176 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11064300 621000 G0067 FICA             9,081.06            .00            .00            .00            .00            .00     .0%
11064300 621000 G0176 FICA                  .00            .00            .00            .00            .00            .00     .0%
11064300 622000 G0067 RETIRE-LG        6,107.55            .00            .00            .00            .00            .00     .0%
11064300 622000 G0176 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11064300 625000 G0067 MEDICAL IN       19,444.69            .00            .00            .00            .00            .00     .0%
11064300 625000 G0176 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11064300 626000 G0067 LTD INS            276.66            .00            .00            .00            .00            .00     .0%
11064300 626000 G0176 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        159,476.94            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11064300 700000 G0067 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11064300 700000 G0176 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11064300 700100      CS-PROF               .00            .00            .00            .00            .00            .00     .0%
11064300 700330 G0176 RENT                  .00            .00            .00            .00            .00            .00     .0%
11064300 700335 G0176 RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11064300 700365 G0176 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11064300 700370 G0067 POSTAGEEXP           44.00            .00            .00            .00            .00            .00     .0%
11064300 700370 G0176 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11064300 700390 G0176 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11064300 700410 G0067 M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11064300 700415 G0067 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11064300 700415 G0198 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11064300 700430 G0067 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11064300 700430 G0176 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11064300 700500 G0067 PRINTING              .00            .00            .00            .00            .00            .00     .0%
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11064300 700500 G0176 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11064300 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11064300 700520 G0067 SUPPLIES        13,032.61            .00            .00            .00            .00            .00     .0%
11064300 700520 G0160 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11064300 700520 G0176 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11064300 700525 G0067 SUP-AUTO              .00            .00            .00            .00            .00            .00     .0%
11064300 700530 G0067 SUP-BD&PER          335.65            .00            .00            .00            .00            .00     .0%
11064300 700542 G0067 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11064300 700542 G0176 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11064300 700545 G0067 SUP-COPIER             .00            .00            .00            .00            .00            .00     .0%
11064300 700555 G0067 SUP-FOODPR        7,268.12            .00            .00            .00            .00            .00     .0%
11064300 700555 G0176 SUP-FOODPR             .00            .00            .00            .00            .00            .00     .0%
11064300 700560 G0067 SUP-FUEL&O        2,519.39            .00            .00            .00            .00            .00     .0%
11064300 700592 G0067 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11064300 700665 G0067 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11064300 700700 G0067 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11064300 700815 G0067 EMPAPRDAY             .00            .00            .00            .00            .00            .00     .0%
11064300 700825 G0067 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11064300 700825 G0176 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11064300 700855 G0176 MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11064300 700905 G0067 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11064300 700905 G0176 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11064300 700925 G0067 TRAIN-INHS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          23,199.77            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11064300 800150 G0067 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11064300 800175 G0067 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11064300 800200 G0067 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11064300 800200 G0176 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11064300 800400 G0067 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11064300 800550 G0067 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL YES-NHC SCHOOLS (WAS J      182,676.71            .00            .00            .00            .00            .00     .0%
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6435    YES PSYCH SRVCS(WAS JUV CRIME)     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11064350 610000 G0293 SALARIES              .00            .00     200,154.00     215,387.00     215,387.00     215,387.00     .0%
11064350 612000 G0293 CELL ALLOW             .00            .00         300.00         360.00            .00            .00     .0%
11064350 621000 G0293 FICA                  .00            .00      14,036.00      16,505.00      16,477.00      16,477.00     .0%
11064350 622000 G0293 RETIRE-LG             .00            .00       9,960.00      15,013.00      15,013.00      15,013.00     .0%
11064350 625000 G0293 MEDICAL IN             .00            .00      29,799.00      32,052.00      32,052.00      32,052.00     .0%
11064350 626000 G0293 LTD INS               .00            .00         375.00         474.00         474.00         474.00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00     254,624.00     279,791.00     279,403.00     279,403.00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11064350 700100 G0293 CS-PROF               .00            .00      13,280.00       5,280.00       5,280.00       5,280.00     .0%

Mandatory Clinical supervision and consultation for         
 Licensed Psychological Associates staff at $110/hr.        
Contract is provided by Dr. Mark Basquill for a total of    
$5,280 for all services provided                            

11064350 700335 G0293 RENT-EQUIP             .00            .00         337.00            .00            .00            .00     .0%
11064350 700520 G0293 SUPPLIES              .00            .00      15,696.00            .00            .00            .00     .0%
11064350 700530 G0293 SUP-BK&PER             .00            .00       1,500.00            .00            .00            .00     .0%
11064350 700560 G0293 SUP-FUEL&O             .00            .00          36.00            .00            .00            .00     .0%
11064350 700700 G0293 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11064350 700825 G0293 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11064350 700905 G0293 TRAIN&TRAV             .00            .00       2,299.00            .00            .00            .00     .0%
11064350 701050 G0293 INS&BONDS             .00            .00       4,142.00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00      37,290.00       5,280.00       5,280.00       5,280.00     .0%
TOTAL YES PSYCH SRVCS(WAS JU             .00            .00     291,914.00     285,071.00     284,683.00     284,683.00     .0%
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6440    NHC-VOC ED (WAS JDT-MEDICAID)      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11064400 610000      SALARIES       275,356.12     320,668.00     302,483.00     413,820.00     309,237.00     309,237.00   29.0%
11064400 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11064400 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11064400 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11064400 612000      CELL ALLOW          150.00            .00            .00            .00            .00            .00     .0%
11064400 621000      FICA            20,628.63      27,417.00      27,417.00      31,658.00      23,657.00      23,657.00   15.5%
11064400 622000      RETIRE-LG       12,419.90      22,760.00      22,760.00      28,844.00      21,554.00      21,554.00   26.7%
11064400 625000      MEDICAL IN       45,346.29      72,117.00      66,549.00      80,130.00      56,091.00      56,091.00   11.1%
11064400 626000      LTD INS            588.78         789.00         789.00         911.00         680.00         680.00   15.5%

 
TOTAL SALARIES & BENEFITS        354,489.72     443,751.00     419,998.00     555,363.00     411,219.00     411,219.00   -7.3%

 
70      OPERATING EXPENSES                 
____________________________________________
11064400 700000      CONTRSERV        2,620.00            .00            .00            .00            .00            .00     .0%
11064400 700335      RENT-EQUIP        5,831.49       5,160.00       5,860.00            .00            .00            .00 -100.0%
11064400 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11064400 700370      POSTAGEEXP          181.98         100.00         100.00         300.00         300.00         300.00  200.0%

Postage used for CSR correspondence with participants, sites
and volunteers and Administrative mailings.                 
                                                            

11064400 700410      M&R-AUTOTK             .00            .00            .00         970.00         970.00         970.00     .0%
Costs for monthly cleaning and annual detail of 2 NHC       
vehicles                                                    

11064400 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11064400 700512      PRNT-COPIE             .00            .00            .00            .00            .00            .00     .0%
11064400 700520      SUPPLIES        16,788.41       3,000.00       4,536.00      13,700.00      13,700.00      13,700.00  356.7%

Office supplies such as pens, pencils, paper, batteries,    
copier paper, binders, printer ink etc for all YES divisions
 to includeCSR, HBFC, JPS, PDS, andSupport Services         

11064400 700520 G0273 SUPPLIES         2,201.11            .00          98.00            .00            .00            .00     .0%
11064400 700530      SUP-BK&PER          218.05       1,775.00       3,605.00       5,000.00       5,000.00       5,000.00  181.7%

Changing Lives Through Literature text                      
PDS program materials                                       
JPS testing and assessment materials                        
CSR reference materials                                     
HBFC reference materials                                    

11064400 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
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11064400 700555      SUP-FOODPR        5,743.00       5,141.00       1,075.00       1,075.00       1,075.00       1,075.00  -79.1%

Food and food provisions such as water and fruit for PDS    
parent and youth programs                                   

11064400 700560      SUP-FUEL&O        2,935.04         500.00         900.00       1,320.00       1,320.00       1,320.00  164.0%
CSR fuel for vehicle use during field work such as site     
visits, community projects, etc.                            
HBFC fuel for vehicle use during home visits to clients     
Administration fuel for vehicle use during daily courier    
tasks                                                       

11064400 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11064400 700700      DUES&SUB         3,389.58         205.00         805.00            .00            .00            .00 -100.0%

                                                            
11064400 700825      EMP REIMB           90.20            .00            .00            .00            .00            .00     .0%
11064400 700905      TRAIN&TRAV        2,111.54       1,450.00       1,713.00       3,500.00       3,500.00       3,500.00  141.4%

CSR annual Community Service conference and trainings       
JPS and HBFC mandatory professional trainings and           
conferences to maintain licensure & professional cert.      
PDS staff training courses                                  
Travel in accordance with all training                      

11064400 701050      INS&BONDS        9,451.00      11,177.00       5,914.00      12,902.00      12,902.00      12,902.00   15.4%
$4,070 Property                                             
$1,307 GL, etc.                                             
$   646  auto                                               
$6,579 Professional                                         
$   300 Accident                                            

 
TOTAL OPERATING EXPENSES          51,561.40      28,508.00      24,606.00      38,767.00      38,767.00      38,767.00   36.0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11064400 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11064400 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11064400 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11064400 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11064400 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL NHC-VOC ED (WAS JDT-ME      406,051.12     472,259.00     444,604.00     594,130.00     449,986.00     449,986.00   -4.7%
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6450    JUVENILE DTC-SAFE SCHOOLS          
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11064500 610000 G0071 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11064500 611500 G0071 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11064500 612000 G0071 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11064500 621000 G0071 FICA                  .00            .00            .00            .00            .00            .00     .0%
11064500 622000 G0071 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11064500 625000 G0071 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11064500 626000 G0071 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11064500 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11064500 700335 G0071 RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11064500 700340      RENT-TRAIL             .00            .00            .00            .00            .00            .00     .0%
11064500 700340 G0071 RENT-TRAIL             .00            .00            .00            .00            .00            .00     .0%
11064500 700520 G0071 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11064500 700542 G0071 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11064500 700592 G0071 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11064500 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11064500 700905 G0071 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11064500 800150 G0071 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11064500 800175 G0071 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11064500 800550 G0071 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL JUVENILE DTC-SAFE SCHO             .00            .00            .00            .00            .00            .00     .0%
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6455    JDTC-CAPE FEAR MEMORIAL FOUNDA     
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11064550 700000 G0122 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11064550 700520 G0122 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11064550 700905 G0122 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL JDTC-CAPE FEAR MEMORIA             .00            .00            .00            .00            .00            .00     .0%
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6460    YES-WORKFORCE INITIATIVE           
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11064600 610000 G0176 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11064600 611500 G0176 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11064600 612000 G0176 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11064600 621000 G0176 FICA                  .00            .00            .00            .00            .00            .00     .0%
11064600 622000 G0176 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11064600 625000 G0176 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11064600 626000 G0176 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11064600 700000 G0176 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11064600 700330 G0176 RENT                  .00            .00            .00            .00            .00            .00     .0%
11064600 700520 G0176 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL YES-WORKFORCE INITIATI             .00            .00            .00            .00            .00            .00     .0%
TOTAL YOUTH EMPOWERMENT SERV      787,859.55     630,508.00     838,325.00     981,185.00     829,028.00     829,028.00   31.5%
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65      SOUTHEASTERN CENTER                
____________________________________________
6510    SOUTHEASTERN CENTER                
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11065100 790690      SEMH-ABC5C       90,639.96      92,000.00      97,000.00      92,000.00      92,000.00      92,000.00     .0%

Per written request from SE Center                          
11065100 790700      SEMH-R&SAB    1,843,584.00   1,843,584.00   1,843,584.00   1,843,584.00   1,843,584.00   1,833,584.00     .0%

Per written request from SE Center                          
SE Center anticipates a potentail 5-15% decrease in state   
funding                                                     
                                                            
Budget reduced $10,000 per BOCC direction 6/20/11 ems       
to help fund drug court.  New total 1,833,584.              

 
TOTAL OPERATING EXPENSES       1,934,223.96   1,935,584.00   1,940,584.00   1,935,584.00   1,935,584.00   1,925,584.00    -.5%
TOTAL SOUTHEASTERN CENTER      1,934,223.96   1,935,584.00   1,940,584.00   1,935,584.00   1,935,584.00   1,925,584.00    -.5%
TOTAL SOUTHEASTERN CENTER      1,934,223.96   1,935,584.00   1,940,584.00   1,935,584.00   1,935,584.00   1,925,584.00    -.5%
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66      HUMAN SERVICES TRANSPORTATN        
____________________________________________
6610    HUMAN SERVICES TRANSPORTATN        
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11066100 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11066100 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11066100 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11066100 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11066100 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11066100 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11066100 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11066100 700060 G0059 CS-GPALLOC             .00            .00            .00            .00            .00            .00     .0%
11066100 700090      CS-PRK&RID             .00            .00            .00            .00            .00            .00     .0%
11066100 700300      UTILITIES             .00            .00            .00            .00            .00            .00     .0%
11066100 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11066100 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11066100 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11066100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11066100 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11066100 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11066100 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11066100 700570      SUP-GAS               .00            .00            .00            .00            .00            .00     .0%
11066100 700590      SUP-MATER             .00            .00            .00            .00            .00            .00     .0%
11066100 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11066100 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11066100 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11066100 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%
11066100 790750 G0058 TAP-ELDRLY             .00            .00            .00            .00            .00            .00     .0%
11066100 790760 G0052 TAP-HANDIC             .00            .00            .00            .00            .00            .00     .0%
11066100 790910 G0062 WRKF-TRANS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11066100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
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11066100 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11066100 800400 G0055 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL HUMAN SERVICES TRANSPO             .00            .00            .00            .00            .00            .00     .0%
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6620    JOBS ACCESS                        
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11066200 700000 G0061 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%
TOTAL JOBS ACCESS                       .00            .00            .00            .00            .00            .00     .0%
TOTAL HUMAN SERVICES TRANSPO             .00            .00            .00            .00            .00            .00     .0%
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67      HUMAN RELATIONS                    
____________________________________________
6710    HUMAN RELATIONS                    
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11067100 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11067100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11067100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11067100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11067100 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11067100 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11067100 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11067100 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11067100 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11067100 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11067100 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11067100 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11067100 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11067100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11067100 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11067100 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11067100 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11067100 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11067100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11067100 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11067100 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11067100 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11067100 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11067100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11067100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11067100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
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11067100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11067100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL HUMAN RELATIONS                   .00            .00            .00            .00            .00            .00     .0%
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6720    HUMAN RELATIONS - EEOC             
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11067200 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11067200 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11067200 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11067200 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11067200 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11067200 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11067200 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11067200 700905 G0063 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11067200 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11067200 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11067200 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11067200 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL HUMAN RELATIONS - EEOC             .00            .00            .00            .00            .00            .00     .0%
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6730    HUMAN RELATIONS - HUD              
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11067300 611500 G0064 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11067300 621000 G0064 FICA                  .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11067300 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11067300 700000 G0064 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11067300 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11067300 700350 G0064 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11067300 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11067300 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11067300 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11067300 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11067300 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11067300 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11067300 700905 G0064 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11067300 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11067300 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11067300 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11067300 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL HUMAN RELATIONS - HUD             .00            .00            .00            .00            .00            .00     .0%
TOTAL HUMAN RELATIONS                   .00            .00            .00            .00            .00            .00     .0%
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68      AGING                              
____________________________________________
6801    AGING - ADMINISTRATION             
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11068010 610000      SALARIES       100,587.08            .00            .00            .00            .00            .00     .0%
11068010 611500      TEMP SALAR        8,415.00            .00            .00            .00            .00            .00     .0%
11068010 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11068010 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068010 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068010 621000      FICA             7,954.22            .00            .00            .00            .00            .00     .0%
11068010 622000      RETIRE-LG        4,918.63            .00            .00            .00            .00            .00     .0%
11068010 625000      MEDICAL IN       19,720.49            .00            .00            .00            .00            .00     .0%
11068010 626000      LTD INS            232.24            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        141,827.66            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11068010 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068010 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11068010 700825      EMP REIMB        2,025.33            .00            .00            .00            .00            .00     .0%
11068010 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           2,025.33            .00            .00            .00            .00            .00     .0%
TOTAL AGING - ADMINISTRATION      143,852.99            .00            .00            .00            .00            .00     .0%
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6802    SR RES CTR - ARRA                  
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11068020 700080 RA001 CS-MEALS        19,505.20            .00            .00            .00            .00            .00     .0%
11068020 700080 RA002 CS-MEALS         3,701.40            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          23,206.60            .00            .00            .00            .00            .00     .0%
TOTAL SR RES CTR - ARRA           23,206.60            .00            .00            .00            .00            .00     .0%
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6805    SENIOR CENTER                      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11068050 610000      SALARIES           221.34            .00            .00            .00            .00            .00     .0%
11068050 610000 G0011 SALARIES        40,979.94            .00            .00            .00            .00            .00     .0%
11068050 610000 G0012 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11068050 611500 EW002 TEMP SALAR        8,380.80            .00            .00            .00            .00            .00     .0%
11068050 611500 G0011 TEMP SALAR          100.00            .00            .00            .00            .00            .00     .0%
11068050 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11068050 611600 G0011 OTP                   .00            .00            .00            .00            .00            .00     .0%
11068050 611800 G0011 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068050 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068050 621000      FICA                16.55            .00            .00            .00            .00            .00     .0%
11068050 621000 EW002 FICA               641.21            .00            .00            .00            .00            .00     .0%
11068050 621000 G0011 FICA             3,079.38            .00            .00            .00            .00            .00     .0%
11068050 622000      RETIRE-LG           10.82            .00            .00            .00            .00            .00     .0%
11068050 622000 G0011 RETIRE-LG        2,003.86            .00            .00            .00            .00            .00     .0%
11068050 625000 G0011 MEDICAL IN        5,418.35            .00            .00            .00            .00            .00     .0%
11068050 626000 G0011 LTD INS             93.48            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         60,945.73            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11068050 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068050 700000 G0011 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068050 700000 G0012 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068050 700000 G0013 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068050 700000 G0015 CONTRSERV           34.65            .00            .00            .00            .00            .00     .0%
11068050 700085 G0013 CS-OUTREAC             .00            .00            .00            .00            .00            .00     .0%
11068050 700330      RENT               925.68            .00            .00            .00            .00            .00     .0%
11068050 700365      CELL EXP           368.29            .00            .00            .00            .00            .00     .0%
11068050 700370      POSTAGEEXP          736.08            .00            .00            .00            .00            .00     .0%
11068050 700370 EW003 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11068050 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11068050 700430      M&R-EQUIP          362.72            .00            .00            .00            .00            .00     .0%
11068050 700430 G0011 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11068050 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11068050 700505      PR-NEWSLTR             .00            .00            .00            .00            .00            .00     .0%
11068050 700505 EW003 PR-NEWSLTR        1,773.67            .00            .00            .00            .00            .00     .0%
11068050 700520      SUPPLIES         2,344.16            .00            .00            .00            .00            .00     .0%

 
 
 
 
 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG   369
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
11068050 700520 G0011 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11068050 700542      SUP-COMPUT          618.00            .00            .00            .00            .00            .00     .0%
11068050 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11068050 700640 EW002 PURCRESALE       41,202.00            .00            .00            .00            .00            .00     .0%
11068050 700670 EW002 EM ASST-AG        3,150.79            .00            .00            .00            .00            .00     .0%
11068050 700700      DUES&SUB           120.00            .00            .00            .00            .00            .00     .0%
11068050 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11068050 700825 G0011 EMP REIMB          886.24            .00            .00            .00            .00            .00     .0%
11068050 700855 EW004 MISC-OTHER        2,890.45            .00            .00            .00            .00            .00     .0%
11068050 700905 G0011 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11068050 701050      INS&BONDS        3,789.00            .00            .00            .00            .00            .00     .0%
11068050 780580 G0015 TITLE3HLTH        1,950.00            .00            .00            .00            .00            .00     .0%
11068050 780640      VOLMILEAGE             .00            .00            .00            .00            .00            .00     .0%
11068050 790830      VOLRECOGN             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          61,151.73            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11068050 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11068050 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11068050 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11068050 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11068050 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL SENIOR CENTER              122,097.46            .00            .00            .00            .00            .00     .0%
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6810    TRANSPORTATION                     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11068100 610000 G0016 SALARIES        18,618.03            .00            .00            .00            .00            .00     .0%
11068100 611500 G0016 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11068100 611600 G0016 OTP                   .00            .00            .00            .00            .00            .00     .0%
11068100 611800 G0016 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068100 612000 G0016 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068100 621000 G0016 FICA             1,417.56            .00            .00            .00            .00            .00     .0%
11068100 622000 G0016 RETIRE-LG          910.39            .00            .00            .00            .00            .00     .0%
11068100 625000 G0016 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11068100 626000 G0016 LTD INS            204.50            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         21,150.48            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11068100 700000 EW005 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068100 700000 G0016 CONTRSERV       55,474.56            .00            .00            .00            .00            .00     .0%
11068100 700330 G0016 RENT               324.00            .00            .00            .00            .00            .00     .0%
11068100 700370 G0016 POSTAGEEXP          517.00            .00            .00            .00            .00            .00     .0%
11068100 700390 G0016 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11068100 700430 G0016 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11068100 700500 G0016 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11068100 700520 G0016 SUPPLIES           345.95            .00            .00            .00            .00            .00     .0%
11068100 700542 G0016 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11068100 700570 G0016 SUP-GAS               .00            .00            .00            .00            .00            .00     .0%
11068100 700592 G0016 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11068100 700700 G0016 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11068100 700825 G0016 EMP REIMB           41.80            .00            .00            .00            .00            .00     .0%
11068100 700905 G0016 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11068100 700923 EW005 TR&TRV-VOL             .00            .00            .00            .00            .00            .00     .0%
11068100 780640 G0016 VOLMILEAGE             .00            .00            .00            .00            .00            .00     .0%
11068100 790750 G0058 TAP-ELDRLY       26,194.08            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          82,897.39            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11068100 800150 G0016 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11068100 800175 G0016 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
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11068100 800550 G0016 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL TRANSPORTATION             104,047.87            .00            .00            .00            .00            .00     .0%
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6815    NUTRITION - HOME DELIVERD MLS      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11068150 610000 G0005 SALARIES        43,831.77            .00            .00            .00            .00            .00     .0%
11068150 610000 G0008 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11068150 611500      TEMP SALAR        9,736.42            .00            .00            .00            .00            .00     .0%
11068150 611500 G0005 TEMP SALAR       23,338.08            .00            .00            .00            .00            .00     .0%
11068150 611500 G0008 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11068150 611600 G0005 OTP                   .00            .00            .00            .00            .00            .00     .0%
11068150 611600 G0008 OTP                   .00            .00            .00            .00            .00            .00     .0%
11068150 611800 G0005 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068150 611800 G0008 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068150 612000 G0005 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068150 612000 G0008 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068150 621000      FICA               876.74            .00            .00            .00            .00            .00     .0%
11068150 621000 G0005 FICA             4,755.85            .00            .00            .00            .00            .00     .0%
11068150 621000 G0008 FICA                  .00            .00            .00            .00            .00            .00     .0%
11068150 622000 G0005 RETIRE-LG        2,143.40            .00            .00            .00            .00            .00     .0%
11068150 622000 G0008 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11068150 625000 G0005 MEDICAL IN        9,201.78            .00            .00            .00            .00            .00     .0%
11068150 625000 G0008 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11068150 626000 G0005 LTD INS            100.22            .00            .00            .00            .00            .00     .0%
11068150 626000 G0008 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         93,984.26            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11068150 700000 G0005 CONTRSERV          637.20            .00            .00            .00            .00            .00     .0%
11068150 700000 G0008 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068150 700080 EW001 CS-MEALS              .00            .00            .00            .00            .00            .00     .0%
11068150 700080 G0005 CS-MEALS       124,933.10            .00            .00            .00            .00            .00     .0%
11068150 700080 G0008 CS-MEALS              .00            .00            .00            .00            .00            .00     .0%
11068150 700330 G0005 RENT               250.00            .00            .00            .00            .00            .00     .0%
11068150 700330 G0008 RENT                  .00            .00            .00            .00            .00            .00     .0%
11068150 700365      CELL EXP           267.69            .00            .00            .00            .00            .00     .0%
11068150 700365 G0005 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11068150 700365 G0008 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11068150 700370 G0005 POSTAGEEXP          220.00            .00            .00            .00            .00            .00     .0%
11068150 700370 G0008 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11068150 700390 G0005 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
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11068150 700390 G0008 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11068150 700430 G0005 M&R-EQUIP          363.10            .00            .00            .00            .00            .00     .0%
11068150 700430 G0008 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11068150 700500 G0005 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11068150 700500 G0008 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11068150 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11068150 700520 G0005 SUPPLIES         3,240.57            .00            .00            .00            .00            .00     .0%
11068150 700520 G0008 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11068150 700542 G0005 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11068150 700542 G0008 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11068150 700570      SUP-GAS          2,274.00            .00            .00            .00            .00            .00     .0%
11068150 700592 G0005 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11068150 700592 G0008 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11068150 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11068150 700825 G0005 EMP REIMB          485.10            .00            .00            .00            .00            .00     .0%
11068150 700825 G0008 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11068150 700905 G0005 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11068150 700905 G0008 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11068150 780640 G0005 VOLMILEAGE       15,239.94            .00            .00            .00            .00            .00     .0%
11068150 780640 G0008 VOLMILEAGE             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         147,910.70            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11068150 800150 G0005 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11068150 800150 G0008 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11068150 800175 G0005 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11068150 800175 G0008 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11068150 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11068150 800400 EW001 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11068150 800550 G0005 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%
11068150 800550 G0008 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL NUTRITION - HOME DELIV      241,894.96            .00            .00            .00            .00            .00     .0%
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6820    NUTRITION - CONGREGATE MEALS       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11068200 610000 G0003 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11068200 610000 G0007 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11068200 611500 G0003 TEMP SALAR       14,227.73            .00            .00            .00            .00            .00     .0%
11068200 611500 G0007 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11068200 611600 G0003 OTP                   .00            .00            .00            .00            .00            .00     .0%
11068200 611600 G0007 OTP                   .00            .00            .00            .00            .00            .00     .0%
11068200 611800 G0003 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068200 611800 G0007 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068200 612000 G0003 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068200 612000 G0007 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068200 621000 G0003 FICA             1,088.71            .00            .00            .00            .00            .00     .0%
11068200 621000 G0007 FICA                  .00            .00            .00            .00            .00            .00     .0%
11068200 622000 G0003 RETIRE-LG          -57.70            .00            .00            .00            .00            .00     .0%
11068200 622000 G0007 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11068200 625000 G0003 MEDICAL IN          -11.14            .00            .00            .00            .00            .00     .0%
11068200 625000 G0007 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11068200 626000 G0003 LTD INS              2.80            .00            .00            .00            .00            .00     .0%
11068200 626000 G0007 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         15,250.40            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11068200 700000 G0003 CONTRSERV          407.55            .00            .00            .00            .00            .00     .0%
11068200 700000 G0007 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068200 700080 G0003 CS-MEALS        23,438.37            .00            .00            .00            .00            .00     .0%
11068200 700080 G0007 CS-MEALS              .00            .00            .00            .00            .00            .00     .0%
11068200 700330 G0003 RENT               480.00            .00            .00            .00            .00            .00     .0%
11068200 700330 G0007 RENT                  .00            .00            .00            .00            .00            .00     .0%
11068200 700350 G0003 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11068200 700350 G0007 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11068200 700365 G0003 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11068200 700365 G0007 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11068200 700370 G0003 POSTAGEEXP          290.00            .00            .00            .00            .00            .00     .0%
11068200 700370 G0007 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11068200 700390 G0003 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11068200 700390 G0007 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11068200 700430 G0003 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
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11068200 700430 G0007 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11068200 700500 G0003 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11068200 700500 G0007 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11068200 700520 G0003 SUPPLIES         3,210.16            .00            .00            .00            .00            .00     .0%
11068200 700520 G0007 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11068200 700542 G0003 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11068200 700542 G0007 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11068200 700570 G0003 SUP-GAS            429.08            .00            .00            .00            .00            .00     .0%
11068200 700592 G0003 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11068200 700592 G0007 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11068200 700700 G0003 DUES&SUB           185.64            .00            .00            .00            .00            .00     .0%
11068200 700700 G0007 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11068200 700825 G0003 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11068200 700825 G0007 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11068200 700905 G0003 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11068200 700905 G0007 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11068200 780640 G0003 VOLMILEAGE             .00            .00            .00            .00            .00            .00     .0%
11068200 780640 G0007 VOLMILEAGE             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          28,440.80            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11068200 800150 G0003 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11068200 800150 G0007 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11068200 800175 G0003 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11068200 800175 G0007 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11068200 800550 G0003 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%
11068200 800550 G0007 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL NUTRITION - CONGREGATE       43,691.20            .00            .00            .00            .00            .00     .0%
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6825    CASE MANAGEMENT                    
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11068250 610000 EW001 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11068250 610000 G0002 SALARIES        48,914.10            .00            .00            .00            .00            .00     .0%
11068250 611500 G0002 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11068250 611600 EW001 OTP                   .00            .00            .00            .00            .00            .00     .0%
11068250 611600 G0002 OTP                   .00            .00            .00            .00            .00            .00     .0%
11068250 611800 G0002 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068250 612000 G0002 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068250 621000 EW001 FICA                  .00            .00            .00            .00            .00            .00     .0%
11068250 621000 G0002 FICA             3,455.25            .00            .00            .00            .00            .00     .0%
11068250 622000 EW001 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11068250 622000 G0002 RETIRE-LG        2,391.88            .00            .00            .00            .00            .00     .0%
11068250 625000 EW001 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11068250 625000 G0002 MEDICAL IN        8,956.18            .00            .00            .00            .00            .00     .0%
11068250 626000 EW001 LTD INS               .00            .00            .00            .00            .00            .00     .0%
11068250 626000 G0002 LTD INS            111.65            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         63,829.06            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11068250 700000 G0002 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068250 700330 G0002 RENT               200.00            .00            .00            .00            .00            .00     .0%
11068250 700365 G0002 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11068250 700370 G0002 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11068250 700390 G0002 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11068250 700430 G0002 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11068250 700500 G0002 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11068250 700520 G0002 SUPPLIES           282.45            .00            .00            .00            .00            .00     .0%
11068250 700542 G0002 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11068250 700592 G0002 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11068250 700700 G0002 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11068250 700825 G0002 EMP REIMB          515.97            .00            .00            .00            .00            .00     .0%
11068250 700905 G0002 TRAIN&TRAV           40.00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           1,038.42            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11068250 800150 G0002 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
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11068250 800175 G0002 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11068250 800550 G0002 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL CASE MANAGEMENT             64,867.48            .00            .00            .00            .00            .00     .0%
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6830    RSVP                               
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11068300 610000      SALARIES         4,538.08            .00            .00            .00            .00            .00     .0%
11068300 610000 G0010 SALARIES        78,322.58            .00            .00            .00            .00            .00     .0%
11068300 611500 G0010 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11068300 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11068300 611600 G0010 OTP                   .00            .00            .00            .00            .00            .00     .0%
11068300 611800 G0010 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068300 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068300 612000 G0010 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068300 621000      FICA               335.55            .00            .00            .00            .00            .00     .0%
11068300 621000 G0010 FICA             5,661.15            .00            .00            .00            .00            .00     .0%
11068300 622000      RETIRE-LG          221.92            .00            .00            .00            .00            .00     .0%
11068300 622000 G0010 RETIRE-LG        3,825.63            .00            .00            .00            .00            .00     .0%
11068300 625000      MEDICAL IN          644.84            .00            .00            .00            .00            .00     .0%
11068300 625000 G0010 MEDICAL IN       12,696.88            .00            .00            .00            .00            .00     .0%
11068300 626000      LTD INS             12.10            .00            .00            .00            .00            .00     .0%
11068300 626000 G0010 LTD INS            176.78            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        106,435.51            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11068300 700000 G0010 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068300 700080 G0010 CS-MEALS           662.84            .00            .00            .00            .00            .00     .0%
11068300 700080 G0186 CS-MEALS           691.30            .00            .00            .00            .00            .00     .0%
11068300 700330 G0010 RENT               552.24            .00            .00            .00            .00            .00     .0%
11068300 700365 G0010 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11068300 700370 G0010 POSTAGEEXP          532.36            .00            .00            .00            .00            .00     .0%
11068300 700370 G0186 POSTAGEEXP          290.40            .00            .00            .00            .00            .00     .0%
11068300 700390 G0010 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11068300 700430 G0010 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11068300 700500 G0010 PRINTING           278.49            .00            .00            .00            .00            .00     .0%
11068300 700520 G0010 SUPPLIES         1,063.22            .00            .00            .00            .00            .00     .0%
11068300 700520 G0186 SUPPLIES           139.46            .00            .00            .00            .00            .00     .0%
11068300 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11068300 700542 G0010 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11068300 700592 G0010 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11068300 700700 G0010 DUES&SUB            27.00            .00            .00            .00            .00            .00     .0%
11068300 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
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11068300 700825 G0010 EMP REIMB          624.25            .00            .00            .00            .00            .00     .0%
11068300 700905 G0010 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11068300 700905 G0186 TRAIN&TRAV          444.75            .00            .00            .00            .00            .00     .0%
11068300 780640 G0010 VOLMILEAGE       17,975.42            .00            .00            .00            .00            .00     .0%
11068300 780640 G0186 VOLMILEAGE             .00            .00            .00            .00            .00            .00     .0%
11068300 790830 G0010 VOLRECOGN          196.40            .00            .00            .00            .00            .00     .0%
11068300 790830 G0186 VOLRECOGN          861.15            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          24,339.28            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11068300 800150 G0010 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11068300 800175 G0010 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11068300 800200 G0010 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11068300 800550 G0010 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL RSVP                       130,774.79            .00            .00            .00            .00            .00     .0%
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6835    FOSTER GRANDPARENT PROGRAM         
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11068350 610000 G0004 SALARIES        34,972.80            .00            .00            .00            .00            .00     .0%
11068350 611500 G0004 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11068350 611600 G0004 OTP                   .00            .00            .00            .00            .00            .00     .0%
11068350 611800 G0004 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068350 612000 G0004 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068350 621000 G0004 FICA             2,595.45            .00            .00            .00            .00            .00     .0%
11068350 622000 G0004 RETIRE-LG        1,709.02            .00            .00            .00            .00            .00     .0%
11068350 625000 G0004 MEDICAL IN        1,279.96            .00            .00            .00            .00            .00     .0%
11068350 626000 G0004 LTD INS             79.33            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         40,636.56            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11068350 700000 G0004 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068350 700080 G0004 CS-MEALS           698.69            .00            .00            .00            .00            .00     .0%
11068350 700330 G0004 RENT               150.00            .00            .00            .00            .00            .00     .0%
11068350 700370 G0004 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11068350 700390 G0004 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11068350 700500 G0004 PRINTING            19.80            .00            .00            .00            .00            .00     .0%
11068350 700520 G0004 SUPPLIES           478.64            .00            .00            .00            .00            .00     .0%
11068350 700542 G0004 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11068350 700592 G0004 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11068350 700700 G0004 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11068350 700825 G0004 EMP REIMB          342.65            .00            .00            .00            .00            .00     .0%
11068350 700905 G0004 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11068350 701050 G0004 INS&BONDS             .00            .00            .00            .00            .00            .00     .0%
11068350 780630 G0004 VOLSTIPEND       53,261.32            .00            .00            .00            .00            .00     .0%
11068350 780640 G0004 VOLMILEAGE        9,884.06            .00            .00            .00            .00            .00     .0%
11068350 790830 G0004 VOLRECOGN          601.53            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          65,436.69            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11068350 800150 G0004 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11068350 800175 G0004 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11068350 800200 G0004 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
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11068350 800550 G0004 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL FOSTER GRANDPARENT PRO      106,073.25            .00            .00            .00            .00            .00     .0%
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6840    PRESCRIPTION ASSISTANCE GRANT      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11068400 611500 G0009 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11068400 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11068400 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068400 611800 G0009 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068400 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068400 612000 G0009 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068400 621000 G0009 FICA                  .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS               .00            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11068400 700000 G0009 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068400 700330 G0009 RENT                  .00            .00            .00            .00            .00            .00     .0%
11068400 700370 G0009 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11068400 700390 G0009 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11068400 700500 G0009 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11068400 700520 G0009 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11068400 700542 G0009 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11068400 700592 G0009 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11068400 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11068400 700825 G0009 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11068400 700905 G0009 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11068400 780560 G0009 SUP-MEDIC             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11068400 800150 G0009 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11068400 800175 G0009 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11068400 800550 G0009 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL PRESCRIPTION ASSISTANC             .00            .00            .00            .00            .00            .00     .0%
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6845    IN HOME AID                        
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11068450 700000 G0006 CONTRSERV      115,347.90            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         115,347.90            .00            .00            .00            .00            .00     .0%
TOTAL IN HOME AID                115,347.90            .00            .00            .00            .00            .00     .0%
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6850    ADULT DAY CARE                     
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11068500 700000 G0001 CONTRSERV       46,898.50            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          46,898.50            .00            .00            .00            .00            .00     .0%
TOTAL ADULT DAY CARE              46,898.50            .00            .00            .00            .00            .00     .0%
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6855    FAMILY CARE GIVER SUPPORT          
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11068550 700000 EW006 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068550 700000 G0014 CONTRSERV       18,217.71            .00            .00            .00            .00            .00     .0%
11068550 700520 G0014 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          18,217.71            .00            .00            .00            .00            .00     .0%
TOTAL FAMILY CARE GIVER SUPP       18,217.71            .00            .00            .00            .00            .00     .0%
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6860    AGING - MEDICARE TRANSITION PR     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11068600 610000      SALARIES              .00            .00            .00            .00            .00            .00     .0%
11068600 610000 G0120 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11068600 610000 G0202 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11068600 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11068600 611500 G0120 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11068600 611500 G0171 TEMP SALAR        5,988.25            .00            .00            .00            .00            .00     .0%
11068600 611500 G0202 TEMP SALAR        1,185.76            .00            .00            .00            .00            .00     .0%
11068600 611500 G0215 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11068600 611500 G0253 TEMP SALAR        2,159.00            .00            .00            .00            .00            .00     .0%
11068600 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11068600 611600 G0120 OTP                   .00            .00            .00            .00            .00            .00     .0%
11068600 611600 G0202 OTP                   .00            .00            .00            .00            .00            .00     .0%
11068600 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068600 611800 G0120 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11068600 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11068600 621000      FICA                  .00            .00            .00            .00            .00            .00     .0%
11068600 621000 G0120 FICA                  .00            .00            .00            .00            .00            .00     .0%
11068600 621000 G0171 FICA                11.75            .00            .00            .00            .00            .00     .0%
11068600 621000 G0202 FICA                90.72            .00            .00            .00            .00            .00     .0%
11068600 621000 G0215 FICA                  .00            .00            .00            .00            .00            .00     .0%
11068600 621000 G0253 FICA               611.51            .00            .00            .00            .00            .00     .0%
11068600 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11068600 622000 G0120 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11068600 622000 G0202 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11068600 625000      MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11068600 625000 G0120 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11068600 625000 G0202 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11068600 626000      LTD INS               .00            .00            .00            .00            .00            .00     .0%
11068600 626000 G0120 LTD INS               .00            .00            .00            .00            .00            .00     .0%
11068600 626000 G0202 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS         10,046.99            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11068600 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068600 700000 G0120 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11068600 700205      FEES-FIL&R             .00            .00            .00            .00            .00            .00     .0%
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11068600 700205 G0120 FEES-FIL&R             .00            .00            .00            .00            .00            .00     .0%
11068600 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11068600 700350 G0120 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11068600 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11068600 700365 G0120 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11068600 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11068600 700370 G0120 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11068600 700370 G0171 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11068600 700370 G0202 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11068600 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11068600 700390 G0120 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11068600 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11068600 700430 G0120 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11068600 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11068600 700500 G0120 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11068600 700500 G0171 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11068600 700500 G0202 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11068600 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11068600 700520 G0120 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11068600 700520 G0170 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11068600 700520 G0202 SUPPLIES           490.04            .00            .00            .00            .00            .00     .0%
11068600 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11068600 700542 G0120 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11068600 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11068600 700592 G0120 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11068600 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11068600 700700 G0120 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11068600 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11068600 700825 G0120 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11068600 700825 G0171 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11068600 700825 G0202 EMP REIMB           57.21            .00            .00            .00            .00            .00     .0%
11068600 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11068600 700905 G0120 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11068600 700905 G0202 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11068600 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%
11068600 701050 G0120 INS&BONDS             .00            .00            .00            .00            .00            .00     .0%
11068600 790830 G0202 VOLRECOGN          984.75            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           1,532.00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11068600 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
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11068600 800150 G0120 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11068600 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11068600 800175 G0120 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11068600 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11068600 800200 G0120 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11068600 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%
11068600 800550 G0120 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL AGING - MEDICARE TRANS       11,578.99            .00            .00            .00            .00            .00     .0%
TOTAL AGING                    1,172,549.70            .00            .00            .00            .00            .00     .0%
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69      EDUCATION                          
____________________________________________
6910    CAPE FEAR COMMUNITY COLLEGE        
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11069100 790320      CON-CFCC     5,841,767.00   5,841,767.00   5,841,767.00   6,958,342.00   6,191,767.00   6,191,767.00   19.1%

From CFCC submission march 2011                             
                                                            
Recommended amount reduced to $350K  inrease over           
FY10-11 funding level due to fiscal constraint              

 
TOTAL OPERATING EXPENSES       5,841,767.00   5,841,767.00   5,841,767.00   6,958,342.00   6,191,767.00   6,191,767.00    6.0%

 
95      ADMIN RESERVE                      
____________________________________________
11069100 900600      ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL CAPE FEAR COMMUNITY CO    5,841,767.00   5,841,767.00   5,841,767.00   6,958,342.00   6,191,767.00   6,191,767.00    6.0%
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6920    NEW HANOVER COUNTY SCHOOLS         
____________________________________________
90      TRANS TO OTHER FUNDS               
____________________________________________
11069200 901700      TR-SPECREV   72,754,574.00  75,453,657.00  75,453,657.00  78,461,714.00  72,507,489.00  72,507,489.00    4.0%

 
TOTAL TRANS TO OTHER FUNDS    72,754,574.00  75,453,657.00  75,453,657.00  78,461,714.00  72,507,489.00  72,507,489.00   -3.9%

 
95      ADMIN RESERVE                      
____________________________________________
11069200 900600      ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL NEW HANOVER COUNTY SCH   72,754,574.00  75,453,657.00  75,453,657.00  78,461,714.00  72,507,489.00  72,507,489.00   -3.9%
TOTAL EDUCATION               78,596,341.00  81,295,424.00  81,295,424.00  85,420,056.00  78,699,256.00  78,699,256.00   -3.2%
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70      LIBRARY                            
____________________________________________
7010    LIBRARY                            
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11070100 610000      SALARIES     1,798,461.07   1,859,709.00   1,871,023.00   1,927,243.00   1,868,795.00   1,868,795.00    3.6%
11070100 611500      TEMP SALAR      142,931.70            .00       2,000.00     143,332.00     105,000.00     105,000.00     .0%
11070100 611500 G0126 TEMP SALAR        5,487.04            .00            .00            .00            .00            .00     .0%
11070100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11070100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11070100 612000      CELL ALLOW        1,810.72       1,800.00       1,800.00         900.00         900.00         900.00  -50.0%
11070100 621000      FICA           143,007.14     155,892.00     155,892.00     158,468.00     151,065.00     151,065.00    1.7%
11070100 621000 G0126 FICA               419.95            .00            .00            .00            .00            .00     .0%
11070100 622000      RETIRE-LG       87,336.11     120,205.00     120,205.00     134,329.00     130,255.00     130,255.00   11.7%
11070100 625000      MEDICAL IN      318,946.00     320,520.00     320,520.00     352,572.00     320,520.00     320,520.00   10.0%
11070100 626000      LTD INS          4,050.01       4,167.00       4,167.00       4,240.00       4,112.00       4,112.00    1.8%

 
TOTAL SALARIES & BENEFITS      2,502,449.74   2,462,293.00   2,475,607.00   2,721,084.00   2,580,647.00   2,580,647.00    4.8%

 
70      OPERATING EXPENSES                 
____________________________________________
11070100 700000      CONTRSERV       43,277.58      67,726.00      49,726.00      70,980.00      70,980.00      70,980.00    4.8%

$67,080.  FOR SECURITY - COVERAGE IS REQUESTED TO COVER     
                56 HOURS PER WEEK                           
 DEPUTY @ 30 HRS WEEK X $30/HR X 52 WEEKS = $46,800         
SECURITY GUARD @ 26 HRS WEEK X $15/HR X 53 WEEKS=$20,280    
                                                            
$3,000.  FOR MERCHANT SERVICES & OTHER E-COMMERCE SOLUTIONS 
FEES ARE AVERAGING OVER $250./MONTH AT A TOTAL OF $3,000.   
                                                            
$900.      FOR COLLECTIONS                                  
    THE LEGAL DEPARTMENT HAS CONTRACTED WITH LEXISNEXIS TO  
ASSIST IN TRACKING DELINQUENT BORROWS, WE ARE REQUESTING    
AN ADDITIONAL $900 TO COVER THE ROUGHLY $75 MONTHLY         
SERVICE CHARGE.                                             

11070100 700000 EW010 CONTRSERV          750.00       7,500.00       9,000.00       7,500.00       7,500.00       7,500.00     .0%
GIFT FUND FROM THE FRIENDS OF THE LIBRARY AND THE LIBRARY   
FOUNDATION SET ASIDE TO SUPPORT PUBLIC PROGRAMS AND         
SPEAKERS.                                                   

11070100 700000 G0073 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
ZERO BUDGET                                                 
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11070100 700000 G0126 CONTRSERV       15,000.00            .00            .00            .00            .00            .00     .0%

ZERO BUDGET                                                 
11070100 700000 G0311 CONTRSERV             .00            .00       1,000.00            .00            .00            .00     .0%
11070100 700000 L0001 CONTRSERV       18,000.00      63,000.00      63,000.00      63,000.00      63,000.00      63,000.00     .0%

$24,000          ONLINE CATALOGING                          
$39,000          VENDOR PROCESSING                          

11070100 700000 L0002 CONTRSERV        8,046.00       3,000.00       3,000.00       3,000.00       3,000.00       3,000.00     .0%
CHARGES COVER BINDERY AND MISCELLANEOUS REPAIRS TO          
DAMAGED MATERIALS                                           

11070100 700000 L0003 CONTRSERV           53.06       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%
SERVICES INCLUDE APPRAISALS AND DIGITAL TRANSFERS OF        
SPECIAL COLLECTIONS MATERIALS                               

11070100 700000 L0007 CONTRSERV             .00       1,000.00       1,000.00            .00            .00            .00 -100.0%
11070100 700000 L0008 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11070100 700000 L0010 CONTRSERV        2,100.00            .00            .00            .00            .00            .00     .0%

ZERO BUDGET                                                 
11070100 700000 L0013 CONTRSERV       39,257.64            .00            .00            .00            .00            .00     .0%

ZERO BUDGET                                                 
11070100 700000 L0014 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11070100 700000 L0015 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11070100 700335      RENT-EQUIP          390.48         600.00         600.00         600.00         600.00         600.00     .0%

RENTAL FOR POSTAGE MACHINE AT $100. BI-MONTHLY              
11070100 700365      CELL EXP         1,875.20       1,695.00       1,695.00            .00            .00            .00 -100.0%
11070100 700370      POSTAGEEXP       10,164.36      12,114.00      12,114.00      12,114.00      12,114.00      12,114.00     .0%

THE BULK OF THIS EXPENSE GOES TO MAILING LONG OVERDUE AND   
BILLING NOTICES.  THE REMAINING PORTION SUPPORTS            
INTER-LIBRARY LOANS SERVICES AND MISCELLANEOUS MAILINGS.    

11070100 700370 G0126 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11070100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11070100 700430      M&R-EQUIP        9,555.84       9,000.00       9,000.00       9,000.00       9,000.00       9,000.00     .0%

$1,500     LOCAL HISTORY ROOM MICROFILM READER              
$1,000     POSTAGE METER AND FOLDING MACHINE, ETC.          
$2,500     LIBRARY FURNITURE AND FIXTURES                   
$4,000    LIBRARY (RFID) RADIO FREQUENCY INDENTIFICATION AND
               SECURITY SYSTEM                              

11070100 700500      PRINTING         6,358.64       8,100.00       8,100.00       8,100.00       8,100.00       8,100.00     .0%
$5,700.     WE ISSUE ROUGHLY 30,000+ LIBRARY AND INTERNET   
                 ACCESS CARDS AT .28 EACH. WE ARE REQUESTING
                  $5,700 TO COVER AS MUCH OF THE NEEDS AS   
                   POSSIBLE.                                
$2,400.     BROCHURES, BIBLIOGRAPHIES, PROGRAM FLIERS AND   
                  ADMINISTRATIVE MATERIALS                  
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11070100 700500 G0126 PRINTING              .00            .00            .00            .00            .00            .00     .0%
11070100 700512      PRNT-COPIE             .00            .00            .00       4,800.00       4,800.00       4,800.00     .0%

Copier                                                      
11070100 700520      SUPPLIES        45,111.93      42,100.00      42,100.00      42,100.00      42,100.00      42,100.00     .0%

$1,500     ARCHIVAL SUPPLIES FOR RARE AND FRAGILE MATERIALS 
$7,000     AUDIO VISUAL SUPPLIES AND DVD RESTORATION        
$5,000     SELECTIVE REPLACEMENT OF 30-YEAR OLD TALBES AND  
                 CHAIRS AT MAIN LIBRARY AND 20-YEAR OLD     
                 CHAIRS AT MYRTLE GROVE BRANCH LIBRARY      
$1,500     RACKS, SHELVING AND BOOK HOLDING DEVICES         
$5,500     GENERAL OFFICE SUPPLIES                          
$13,400   RADIO FREQUENCY IDENTIFICATION (RFID)             
$8,200     TECHNICAL SERVICES SUPPLIES                      

11070100 700520 EW010 SUPPLIES         1,491.50       7,500.00       6,500.00      15,000.00      15,000.00      15,000.00  100.0%
GIFT FUND FROM FRIENDS OF THE LIBRARY AND LIBRARY FOUNDATION
SET ASIDE FOR FURNINSHINGS AND EQUIPMENT TO ENHANCE         
SERVICES TO THE PUBLIC, INCLUDING MATCH FUNDS FOR TWO (2)   
LSTA (LIBRARY SERVICES AND TECHNOLOGY ACT) GRANTS.          

11070100 700520 G0126 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11070100 700520 G0220 SUPPLIES        22,388.00            .00      21,146.00            .00            .00            .00     .0%
11070100 700520 G0275 SUPPLIES         2,253.47            .00       2,746.00            .00            .00            .00     .0%
11070100 700520 G0311 SUPPLIES              .00            .00         500.00            .00            .00            .00     .0%
11070100 700520 L0001 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11070100 700520 L0002 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11070100 700520 L0007 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11070100 700520 L0009 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11070100 700530 EW010 SUP-BK&PER             .00      80,000.00      81,247.00      72,500.00      72,500.00      72,500.00   -9.4%

GIFT FUND FROM FRIENDS OF THE LIBRARY, THE LIBRARY          
FOUNDATION, ENDOWMENTS AND DONATIONS SET ASIDE FOR          
COLLECTION DEVELOPMENT AND IMPROVEMENTS IN NON-FICTION,     
FICTION, AUDIO VISUAL AND DOWNLOADABLE MATERIALS.           
                                                            

11070100 700530 G0126 SUP-BK&PER             .00            .00            .00            .00            .00            .00     .0%
11070100 700530 L0001 SUP-BK&PER      228,442.40     190,463.00     186,463.00     190,463.00     190,463.00     190,463.00     .0%

BOOKS - ADULT                                               
SUPPLY BOOKS AND PERIODICALS                                

11070100 700530 L0002 SUP-BK&PER       62,537.03      80,000.00      45,000.00      80,000.00      80,000.00      80,000.00     .0%
AUDIO VISUAL MATERIALS AND DOWNLOADABLE MATERIALS TO        
INCLUDE MUSIC AND VIDEO RECORDINGS WITH A STRONG            
 EMPHASIS ON RECORDED BOOKS AND E-READER MATERIALS          

11070100 700530 L0003 SUP-BK&PER       88,693.94      72,000.00      72,000.00      72,000.00      72,000.00      72,000.00     .0%
BOOKS - JUVENILE                                            

11070100 700530 L0004 SUP-BK&PER             .00            .00            .00            .00            .00            .00     .0%
 
 
 
 
 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG   394
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
11070100 700530 L0005 SUP-BK&PER        8,078.15       9,000.00       9,000.00       9,000.00       9,000.00       9,000.00     .0%

LOCAL HISTORY (NORTH CAROLINA ROOM: NCR) MATERIALS          
11070100 700530 L0006 SUP-BK&PER             .00            .00            .00            .00            .00            .00     .0%
11070100 700530 L0007 SUP-BK&PER             .00            .00            .00            .00            .00            .00     .0%
11070100 700530 L0008 SUP-BK&PER             .00            .00            .00            .00            .00            .00     .0%
11070100 700530 L0009 SUP-BK&PER        4,028.26      42,000.00      46,000.00      42,000.00      42,000.00      42,000.00     .0%

PERIODICALS (NEWSPAPERS, MAGAZINES, JOURNALS)               
11070100 700530 L0010 SUP-BK&PER       72,153.96      84,000.00      84,000.00      84,000.00      84,000.00      84,000.00     .0%

REFERENCE MATERIALS                                         
11070100 700530 L0013 SUP-BK&PER          179.01            .00            .00            .00            .00            .00     .0%
11070100 700530 L0014 SUP-BK&PER             .00            .00            .00            .00            .00            .00     .0%
11070100 700530 L0015 SUP-BK&PER             .00            .00            .00            .00            .00            .00     .0%
11070100 700530 L0016 SUP-BK&PER        1,612.58            .00            .00            .00            .00            .00     .0%
11070100 700530 L0017 SUP-BK&PER       25,261.98            .00      35,000.00            .00            .00            .00     .0%
11070100 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11070100 700542 G0073 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11070100 700542 G0126 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11070100 700542 G0143 SUP-COMPUT        2,600.00            .00            .00            .00            .00            .00     .0%
11070100 700542 G0250 SUP-COMPUT             .00            .00       3,900.00            .00            .00            .00     .0%
11070100 700545      SUP-COPIER        4,537.09       4,800.00       4,800.00            .00            .00            .00 -100.0%
11070100 700560      SUP-FUEL&O        2,532.17            .00            .00       3,000.00       3,000.00       3,000.00     .0%

FUEL AND SUPPLY COSTS TO OPERATE COURIER FOR LIBRARY,       
COUNTY ANNEX COMPLEX, COOPERATIVE EXTENSION, SENIOR CENTER, 
AIRLIE GARDENS, JAIL, PRINT SHOPS, DSS, COUNTY COMMISSIONERS
AND LIBRARIES.                                              
                                                            
ADULT LIBRARY OUTREACH FOR HANDICAPPED AND AGED PROGRAM     
(ALOHA)                                                     

11070100 700700      DUES&SUB         1,590.00       2,065.00       2,065.00       2,065.00       2,065.00       2,065.00     .0%
$200     ALA (AMERICAN LIBRARY ASSOCIATION) PROVIDES        
             PROVIDES  DISCOUNTED TRAINING FOR LIBRARY STAFF
             AND  PUBLICATIONS.                             
$75       NCLA (NORTH CAROLINA LIBRARY ASSOCIATION)         
             PROVIDES TRAINING FOR LIBRARY STAFF AND        
             SEVERAL PUBLICATION.                           
$150     NCPLDA (NORTH CAROLINA PUBLIC LIBRARY DIRECTORS    
             ASSOCIAITION)                                  
            THIS ASSOCIATION WORKS WITH THE GENERAL ASSEMBLY
             REGARDING LIBRARY ISSUES.                      
$1,250  SOLINET/LYRASIS (SOUTHEASTERN LIBRARY INFORMATION   
              NETWORK) MEMBERSHIP IS REQUIRED IN ORDER TO   
             RETAIN FULL MEMBERS OF OCLA, WHICH PROVIDES OUR
             CATALOGING INFORMATION.                        
$150     CHAMBER OF COMMERCE                                
             MEMBERSHIP ENSURES THAT WE RECEIVE VARIOUS     
            CHAMBER PUBLICATIONS WHICH ARE USED IN THE      
            REFERENCE DEPARTMENT.                           
$150     MISCELLANEOUS - VARIOUS LOCAL LITERARY ORGANIZAITON
             WHICH PROVIDE NEWSLETTERS AND PUBLICATIONS USED
             BY LIBRARY STAFF                               
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$90       DOWNTOWN BUSINESS ASSOCIATION.                    
                                                            

11070100 700825      EMP REIMB        2,361.25       2,500.00       2,500.00       2,500.00       2,500.00       2,500.00     .0%
COVERS THE COSTS OF EMPLOYEES TRAVELING FROM LIBRARY        
BRANCHES FOR SPLIT WORK ASSIGNMENTS AND TO ATTEND           
COUNTY AND LIBRARY TRAINING SESSIONS.                       

11070100 700905      TRAIN&TRAV        6,332.06       8,000.00       8,000.00       8,000.00       8,000.00       8,000.00     .0%
INCLUDES:  ATTENDANCE TO USER'S GROUP MEETING, STATE,       
LOCAL AND NATIONAL ASSOCIATION MEETINGS AND SPECIALIZED     
CUSTOMER SERVICE, TECHNOLOGY AND LIBRARY SKILLS TRAINING    
ASSOCIATED WITH THE STAFF DEVELOPMENT DAY.                  
                                                            
                                                            

11070100 700905 G0311 TRAIN&TRAV             .00            .00       1,000.00            .00            .00            .00     .0%
11070100 701050      INS&BONDS       26,065.00      28,904.00      28,904.00      31,152.00      31,152.00      31,152.00    7.8%

$22,887 Property                                            
$  7,359  GL, etc.                                          
$     606 Auto                                              
$     300 Accident                                          

 
TOTAL OPERATING EXPENSES         763,078.58     828,067.00     842,106.00     833,874.00     833,874.00     833,874.00     .7%

 
80      CAPITAL OUTLAY                     
____________________________________________
11070100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11070100 800200      CO-EQUIP              .00            .00            .00     240,000.00            .00            .00     .0%

2,000 SQUARE FOOT OF ADDITIONAL STORAGE SPACE AT THE        
NORTHEAST REGIONAL BRANCH LIBARY TO ACCOMMODATE GROWING     
NEEDS OF THE FRIENDS BOOKSALE ACTIVITY AND LACK OF AVAILABLE
STORAGE SPACE FOR THE LIBRARY AND EXECUTIVE DEVELOPMENT     
CENTER (EDU).                                               

11070100 800200 G0073 CO-EQUIP       125,194.00            .00            .00            .00            .00            .00     .0%
11070100 800200 G0220 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11070100 800300      CO-LAND               .00            .00            .00            .00            .00            .00     .0%
11070100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%

                                                            
 

TOTAL CAPITAL OUTLAY             125,194.00            .00            .00     240,000.00            .00            .00     .0%
TOTAL LIBRARY                  3,390,722.32   3,290,360.00   3,317,713.00   3,794,958.00   3,414,521.00   3,414,521.00    3.8%
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7020    PARTNERSHIP FOR CHILDREN           
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11070200 610000 G0074 SALARIES        31,848.99      38,468.00      86,200.00     114,976.00      86,392.00      86,392.00  198.9%
11070200 610000 G0272 SALARIES         5,880.17            .00      29,536.00            .00            .00            .00     .0%
11070200 611500 G0074 TEMP SALAR       44,587.51      55,724.00       4,000.00            .00            .00            .00 -100.0%
11070200 611500 G0272 TEMP SALAR        4,498.57      13,931.00            .00            .00            .00            .00 -100.0%
11070200 611600 G0074 OTP                 28.24            .00            .00            .00            .00            .00     .0%
11070200 611800 G0074 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11070200 612000 G0074 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11070200 621000 G0074 FICA             5,566.01       7,259.00       7,259.00       8,795.00       8,795.00       8,795.00   21.2%
11070200 621000 G0272 FICA               739.72            .00            .00            .00            .00            .00     .0%
11070200 622000 G0074 RETIRE-LG        1,583.45       2,486.00       2,486.00       8,014.00       8,014.00       8,014.00  222.4%
11070200 622000 G0272 RETIRE-LG          289.19            .00            .00            .00            .00            .00     .0%
11070200 625000 G0074 MEDICAL IN        6,259.03       8,013.00       8,013.00      32,052.00      32,052.00      32,052.00  300.0%
11070200 625000 G0272 MEDICAL IN        1,197.41            .00            .00            .00            .00            .00     .0%
11070200 626000 G0074 LTD INS             71.98          86.00          86.00         253.00         253.00         253.00  194.2%
11070200 626000 G0272 LTD INS             12.96            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        102,563.23     125,967.00     137,580.00     164,090.00     135,506.00     135,506.00    7.6%

 
70      OPERATING EXPENSES                 
____________________________________________
11070200 700000 G0074 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11070200 700370 G0074 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11070200 700390 G0074 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11070200 700430 G0074 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11070200 700500 G0074 PRINTING              .00         400.00         600.00         600.00            .00            .00   50.0%

GROWING READERS - PRINTING SUPPLIES                         
TRAINING MATERIAL HANDOUTS, BROCHURES AND NEWSLETTERS       
reduced to balance grant award 4/21/11                      

11070200 700500 G0272 PRINTING              .00            .00            .00         500.00            .00            .00     .0%
RAISING A READER - PRINTING SUPPLIES                        
TRAINING MATERIAL HANDOUTS, BROCHURES AND NEWSLETTERS       
reduced to balance grant award 4/21/11                      

11070200 700520 G0074 SUPPLIES        12,581.72      12,700.00       4,300.00       7,800.00       5,095.00       5,095.00  -38.6%
GROWING READERS - GENERAL OFFICE SUPPLIES                   
7,000     DAY CARE INCENTIVES                               
  800      GENERAL OFFICE SUPPLIES                          

11070200 700520 G0272 SUPPLIES         5,415.89      12,900.00       3,500.00       2,900.00       3,100.00       3,100.00  -77.5%
RAISING A READER - SUPPLIES                                 
2,000     INCENTIVES                                        
   900     GENERAL OFFICE SUPPLIES                          
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11070200 700530 EW010 SUP-BK&PER        1,727.21       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%

ESCROW / BOOKS                                              
11070200 700530 G0074 SUP-BK&PER          647.56      13,000.00      15,500.00       8,500.00            .00            .00  -34.6%

GROWING READERS - SUPPLIES / BOOKS                          
reduced to balance grant award 4/21/11                      

11070200 700530 G0272 SUP-BK&PER             .00       2,850.00      19,000.00       8,500.00            .00            .00  198.2%
RAISING A READER - SUPPLIES / BOOKS                         
reduced to balance grant award 4/21/11                      

11070200 700825 G0074 EMP REIMB        1,779.46       2,500.00       2,200.00       2,500.00       1,200.00       1,200.00     .0%
GROWING READERS - TRAVEL TO DAY CARE CENTERS                

11070200 700825 G0272 EMP REIMB          259.06         500.00       1,250.00       1,000.00         750.00         750.00  100.0%
RAISING A READER - TRAVEL TO CHILD CARE CENTERS             

11070200 700905 G0074 TRAIN&TRAV             .00       2,000.00       2,600.00       1,200.00         100.00         100.00  -40.0%
GROWING READERS - TRAINING AND TRAVEL EXPENSES              

11070200 700905 G0272 TRAIN&TRAV             .00         600.00          50.00         500.00         100.00         100.00  -16.7%
RAISING A READER - TRAINING AND TRAVEL                      

 
TOTAL OPERATING EXPENSES          22,410.90      49,450.00      51,000.00      36,000.00      12,345.00      12,345.00  -75.0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11070200 800200 G0074 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL PARTNERSHIP FOR CHILDR      124,974.13     175,417.00     188,580.00     200,090.00     147,851.00     147,851.00  -15.7%
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7030    LAW LIBRARY                        
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11070300 610000      SALARIES        50,036.56      51,015.00      51,015.00      51,924.00      51,924.00      51,924.00    1.8%
11070300 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11070300 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11070300 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11070300 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11070300 621000      FICA             3,780.56       3,972.00       3,972.00       3,972.00       3,972.00       3,972.00     .0%
11070300 622000      RETIRE-LG        2,481.63       3,297.00       3,297.00       3,619.00       3,619.00       3,619.00    9.8%
11070300 625000      MEDICAL IN        7,392.92       8,013.00       8,013.00       8,013.00       8,013.00       8,013.00     .0%
11070300 626000      LTD INS            112.60         114.00         114.00         114.00         114.00         114.00     .0%

 
TOTAL SALARIES & BENEFITS         63,804.27      66,411.00      66,411.00      67,642.00      67,642.00      67,642.00    1.9%

 
70      OPERATING EXPENSES                 
____________________________________________
11070300 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11070300 700500      PRINTING              .00         500.00         500.00         500.00         500.00         500.00     .0%

PRINTING FOR FLYERS AND BROCHURES ON LEGAL MATTERS          
11070300 700520      SUPPLIES            63.78         500.00         500.00         500.00         500.00         500.00     .0%

GENERAL OFFICE SUPPLIES                                     
11070300 700530      SUP-BK&PER       49,313.27      49,750.00      49,750.00      49,750.00      49,750.00      49,750.00     .0%

UPDATES OF STANDARD LEGAL SOURCES                           
11070300 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11070300 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11070300 700905      TRAIN&TRAV             .00         700.00         700.00         700.00         700.00         700.00     .0%

CONTINUING EDUCATION EXPENSES FOR LAW LIBRARIAN             
 

TOTAL OPERATING EXPENSES          49,377.05      51,450.00      51,450.00      51,450.00      51,450.00      51,450.00     .0%
TOTAL LAW LIBRARY                113,181.32     117,861.00     117,861.00     119,092.00     119,092.00     119,092.00    1.0%
TOTAL LIBRARY                  3,628,877.77   3,583,638.00   3,624,154.00   4,114,140.00   3,681,464.00   3,681,464.00    2.7%
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72      PARKS                              
____________________________________________
7210    PARKS                              
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11072100 610000      SALARIES       678,241.90            .00            .00            .00            .00            .00     .0%
11072100 611500      TEMP SALAR       97,935.05            .00            .00            .00            .00            .00     .0%
11072100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11072100 611700      CALLP            2,194.04            .00            .00            .00            .00            .00     .0%
11072100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11072100 612000      CELL ALLOW        2,123.21            .00            .00            .00            .00            .00     .0%
11072100 621000      FICA            57,403.04            .00            .00            .00            .00            .00     .0%
11072100 622000      RETIRE-LG       33,264.70            .00            .00            .00            .00            .00     .0%
11072100 625000      MEDICAL IN      151,039.33            .00            .00            .00            .00            .00     .0%
11072100 626000      LTD INS          1,589.60            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS      1,023,790.87            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11072100 700000      CONTRSERV      191,609.92            .00            .00            .00            .00            .00     .0%
11072100 700000 EW016 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11072100 700000 EW017 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11072100 700000 EW018 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11072100 700000 G0189 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11072100 700000 G0191 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11072100 700000 PR001 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11072100 700195      DMV FEES              .00            .00            .00            .00            .00            .00     .0%
11072100 700300      UTILITIES      227,977.33            .00            .00            .00            .00            .00     .0%
11072100 700300 PR001 UTILITIES             .00            .00            .00            .00            .00            .00     .0%
11072100 700335      RENT-EQUIP        2,597.30            .00            .00            .00            .00            .00     .0%
11072100 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11072100 700365      CELL EXP         1,935.49            .00            .00            .00            .00            .00     .0%
11072100 700370      POSTAGEEXP           40.42            .00            .00            .00            .00            .00     .0%
11072100 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
11072100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11072100 700410      M&R-AUTOTK        1,198.73            .00            .00            .00            .00            .00     .0%
11072100 700415      M&R-BLD&GR       28,109.56            .00            .00            .00            .00            .00     .0%
11072100 700415 EW016 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11072100 700415 EW017 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11072100 700415 PR001 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
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11072100 700430      M&R-EQUIP       26,917.51            .00            .00            .00            .00            .00     .0%
11072100 700500      PRINTING            10.00            .00            .00            .00            .00            .00     .0%
11072100 700520      SUPPLIES         7,992.08            .00            .00            .00            .00            .00     .0%
11072100 700520 G0189 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11072100 700520 G0191 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11072100 700535      SUP-CHEM         7,610.92            .00            .00            .00            .00            .00     .0%
11072100 700535 EW016 SUP-CHEM              .00            .00            .00            .00            .00            .00     .0%
11072100 700535 EW017 SUP-CHEM              .00            .00            .00            .00            .00            .00     .0%
11072100 700535 EW018 SUP-CHEM              .00            .00            .00            .00            .00            .00     .0%
11072100 700535 PR001 SUP-CHEM              .00            .00            .00            .00            .00            .00     .0%
11072100 700542      SUP-COMPUT          500.00            .00            .00            .00            .00            .00     .0%
11072100 700551      SUP-FERTLZ        5,428.40            .00            .00            .00            .00            .00     .0%
11072100 700551 EW016 SUP-FERTLZ             .00            .00            .00            .00            .00            .00     .0%
11072100 700551 EW017 SUP-FERTLZ             .00            .00            .00            .00            .00            .00     .0%
11072100 700551 EW018 SUP-FERTLZ             .00            .00            .00            .00            .00            .00     .0%
11072100 700551 PR001 SUP-FERTLZ             .00            .00            .00            .00            .00            .00     .0%
11072100 700560      SUP-FUEL&O       28,948.45            .00            .00            .00            .00            .00     .0%
11072100 700585      SUP-JANITR       10,422.08            .00            .00            .00            .00            .00     .0%
11072100 700590      SUP-MATER       12,664.78            .00            .00            .00            .00            .00     .0%
11072100 700590 EW016 SUP-MATER             .00            .00            .00            .00            .00            .00     .0%
11072100 700590 EW017 SUP-MATER             .00            .00            .00            .00            .00            .00     .0%
11072100 700590 EW018 SUP-MATER             .00            .00            .00            .00            .00            .00     .0%
11072100 700590 G0189 SUP-MATER             .00            .00            .00            .00            .00            .00     .0%
11072100 700590 G0191 SUP-MATER             .00            .00            .00            .00            .00            .00     .0%
11072100 700590 PR001 SUP-MATER             .00            .00            .00            .00            .00            .00     .0%
11072100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11072100 700598      SUP-TOOLS        4,362.99            .00            .00            .00            .00            .00     .0%
11072100 700630      PRSAFEGLAS          100.00            .00            .00            .00            .00            .00     .0%
11072100 700645      SAFETYEQUP          714.74            .00            .00            .00            .00            .00     .0%
11072100 700650      SAFETYSHOE        3,183.79            .00            .00            .00            .00            .00     .0%
11072100 700665      UNIFORMPUR        6,614.38            .00            .00            .00            .00            .00     .0%
11072100 700700      DUES&SUB            70.00            .00            .00            .00            .00            .00     .0%
11072100 700825      EMP REIMB        1,102.69            .00            .00            .00            .00            .00     .0%
11072100 700905      TRAIN&TRAV        3,329.88            .00            .00            .00            .00            .00     .0%
11072100 701050      INS&BONDS       24,125.00            .00            .00            .00            .00            .00     .0%
11072100 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         597,566.44            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11072100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11072100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
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11072100 800200      CO-EQUIP         2,955.57            .00            .00            .00            .00            .00     .0%
11072100 800300 G0145 CO-LAND            -58.00            .00            .00            .00            .00            .00     .0%
11072100 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11072100 800500      CO-OTHERIM        7,482.50            .00            .00            .00            .00            .00     .0%
11072100 800500 EW016 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11072100 800500 EW017 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11072100 800500 G0140 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11072100 800500 G0191 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11072100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              10,380.07            .00            .00            .00            .00            .00     .0%

 
95      ADMIN RESERVE                      
____________________________________________
11072100 900600      ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL PARKS                    1,631,737.38            .00            .00            .00            .00            .00     .0%
TOTAL PARKS                    1,631,737.38            .00            .00            .00            .00            .00     .0%
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73      PARKS, GARDENS, SRC                
____________________________________________
7301    PARKS, GARDENS, & SRC ADMIN        
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11073010 610000      SALARIES       199,759.97     524,401.00     538,401.00     575,024.00     545,800.00     545,800.00    9.7%
11073010 610000 G0187 SALARIES        14,305.03      75,420.00      75,420.00      75,421.00      75,421.00      75,421.00     .0%
11073010 611500      TEMP SALAR          135.00            .00            .00            .00            .00            .00     .0%
11073010 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11073010 611600 G0187 OTP                   .00            .00            .00            .00            .00            .00     .0%
11073010 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11073010 611800 G0187 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11073010 612000      CELL ALLOW          925.03       3,300.00       3,300.00       4,200.00       2,400.00       2,400.00   27.3%
11073010 612000 G0187 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11073010 621000      FICA            14,925.70      40,850.00      40,850.00      44,311.00      41,938.00      41,938.00    8.5%
11073010 621000 G0187 FICA             1,064.19       5,770.00       5,770.00       5,770.00       5,770.00       5,770.00     .0%
11073010 622000      RETIRE-LG       10,135.91      33,983.00      33,983.00      40,080.00      38,043.00      38,043.00   17.9%
11073010 622000 G0187 RETIRE-LG          724.79       4,790.00       4,790.00       5,257.00       5,257.00       5,257.00    9.7%
11073010 625000      MEDICAL IN       28,338.46      72,117.00      72,117.00      80,130.00      72,117.00      72,117.00   11.1%
11073010 625000 G0187 MEDICAL IN        3,147.26      16,026.00      16,026.00      16,026.00      16,026.00      16,026.00     .0%
11073010 626000      LTD INS            419.14       1,179.00       1,179.00       1,266.00       1,201.00       1,201.00    7.4%
11073010 626000 G0187 LTD INS             31.46         166.00         166.00         166.00         166.00         166.00     .0%

 
TOTAL SALARIES & BENEFITS        273,911.94     778,002.00     792,002.00     847,651.00     804,139.00     804,139.00    3.4%

 
70      OPERATING EXPENSES                 
____________________________________________
11073010 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11073010 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11073010 700365      CELL EXP           933.93         528.00         528.00            .00            .00            .00 -100.0%
11073010 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11073010 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11073010 700520      SUPPLIES              .00            .00            .00            .00            .00      15,000.00     .0%

June 20th                                                   
Funds for Keep America Beautiful                            
approved at CC meeting                                      

11073010 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11073010 700825      EMP REIMB          482.14            .00            .00            .00            .00            .00     .0%
11073010 700825 G0187 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11073010 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11073010 701050      INS&BONDS             .00            .00            .00            .00            .00            .00     .0%
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11073010 790830      VOLRECOGN             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES           1,416.07         528.00         528.00            .00            .00      15,000.00 2740.9%
TOTAL PARKS, GARDENS, & SRC      275,328.01     778,530.00     792,530.00     847,651.00     804,139.00     819,139.00    5.2%
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7310    PARKS & GARDENS OPERATIONS         
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11073100 610000      SALARIES       425,270.49   1,068,581.00   1,076,501.00   1,153,530.00   1,089,425.00   1,089,425.00    7.9%
11073100 610000 G0187 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11073100 610000 PP001 SALARIES              .00            .00            .00            .00            .00            .00     .0%
11073100 611500      TEMP SALAR       63,164.90            .00     171,520.00     349,217.00     349,217.00     349,217.00     .0%
11073100 611500 G0187 TEMP SALAR       18,571.61      51,782.00      75,005.00      29,585.00      29,585.00      29,585.00  -42.9%
11073100 611600      OTP                 16.34            .00            .00            .00            .00            .00     .0%
11073100 611600 G0187 OTP                   .00            .00            .00            .00            .00            .00     .0%
11073100 611600 PP001 OTP                   .00            .00            .00            .00            .00            .00     .0%
11073100 611700      CALLP            3,290.61       8,728.00       8,728.00            .00            .00            .00 -100.0%
11073100 611700 G0187 CALLP                 .00            .00            .00            .00            .00            .00     .0%
11073100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11073100 611800 G0187 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11073100 612000      CELL ALLOW        1,064.30       2,700.00       2,700.00       3,000.00       2,040.00       2,040.00   11.1%
11073100 612000 G0187 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11073100 621000      FICA            36,271.85      88,682.00      92,929.00     115,190.00     110,213.00     110,213.00   29.9%
11073100 621000 G0187 FICA             1,420.77       3,961.00       5,738.00       2,263.00       2,263.00       2,263.00  -42.9%
11073100 621000 PP001 FICA                  .00            .00            .00            .00            .00            .00     .0%
11073100 622000      RETIRE-LG       21,236.78      73,431.00      66,064.00      80,402.00      75,933.00      75,933.00    9.5%
11073100 622000 G0187 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11073100 622000 PP001 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11073100 625000      MEDICAL IN       96,756.42     296,481.00     256,416.00     280,455.00     264,429.00     264,429.00   -5.4%
11073100 625000 G0187 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11073100 625000 PP001 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11073100 626000      LTD INS            918.70       2,524.00       2,269.00       2,538.00       2,397.00       2,397.00     .6%
11073100 626000 G0187 LTD INS               .00            .00            .00            .00            .00            .00     .0%
11073100 626000 PP001 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        667,982.77   1,596,870.00   1,757,870.00   2,016,180.00   1,925,502.00   1,925,502.00   20.6%

 
70      OPERATING EXPENSES                 
____________________________________________
11073100 700000      CONTRSERV       83,104.69     125,030.00     125,030.00     107,000.00     117,000.00     117,000.00  -14.4%

Maintenance of plants @ Government Center             $9,000
(Includes monthly guaranteed plant replacement,             
labor, set-up & installation)                               
Aquarium maintenance @ Government Center              $9,600
($800/month x 12 months)                                    
Retention Pond Maintenance                           $35,000
A&B Personnel                                        $12,500
Seasonal labor for restroom maintenance & parking.          
8 hours of labor 2x/wknd @ $15/hr.                          
Tree maintenance                                      $2,500
Port-A-John @ four sites  $800/month                 $38,400
(2 regular & 1 Handicap)                                    
Services related to youth  $10,000                          
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11073100 700000 PP001 CONTRSERV             .00            .00            .00      10,000.00      10,000.00      10,000.00     .0%

Retention Pond Maintenance                           $10,000
(Vector Control Salaries)                                   

11073100 700300      UTILITIES      210,987.96     452,000.00     452,000.00     458,000.00     458,000.00     458,000.00    1.3%
Estimated cost of electrical & other utilities including    
Cape Fear Public Utility Authority payments.                
Utilities for Arrowhead, CF Optimist, Carolina Courtyard,   
Castle Hayne, Hugh McRae, Kings Grant, Monterey Heights     
Parkwood, River Road, Riverside Bldg, Snows Cut, Summer     
Rest, Blair/Noble Schools, Hoggard Baseball/Tennis Courts,  
Hugh McRae Athletic, Laney Tennis, Myrtle Grove, Roland-    
Grise football/soccer fields & Trask Soccer fields.         
                                                            
                                                            

11073100 700335      RENT-EQUIP        5,083.60      23,700.00      15,200.00      23,700.00      23,700.00      23,700.00     .0%
Parking lot vacuum, semi-annual street sweeping, maint      
of pervious concrete, stump grinder, turf aerator, sod      
roller & buggy, heavy equipment. Copier lease X 2.          

11073100 700350      ADVER COST        6,137.25      40,000.00      40,000.00      30,000.00      20,000.00      20,000.00  -25.0%
EDC advertising  & general advertising. Local paper/magazine
brochures, maps, cable TV program ads. Publishing of        
handouts for events.                                        
                                                            
Decreased by $10,000 in Recommended (ds)                    

11073100 700365      CELL EXP           317.41       1,056.00       1,056.00       1,585.00       1,585.00       1,585.00   50.1%
Aircards for Director, Superintendent & Grounds Maint.      
Supervisor (Travel Crew). 3 @ $44/month.                    

11073100 700370      POSTAGEEXP          962.87       2,700.00       2,700.00       2,700.00       2,700.00       2,700.00     .0%
Postage, Fedex & other shipping/mailing expenses.           

11073100 700385      RADIOS                .00       1,000.00       2,875.00       1,000.00       1,000.00       1,000.00     .0%
Expected maintenance and antennae replacement.              

11073100 700415      M&R-BLD&GR      208,856.94     225,000.00     316,839.56     265,000.00     265,000.00     265,000.00   17.8%
Maintain garden displays.  Replace dead plants from previous
year. Mulch, bulbs, annuals, stones, pressure washing.      
General maintenance & repairs including roofing, painting,  
plumbing, carpentry, electrical, etc. for county/school     
parks.  Additional signage & signage replacement.           
Maintenance non-park properties. (Fire stations, Schools,   
Libraries, Soccerplex, Sheriff's department, Museum,etc. as 
well as the addition of new park properties.)               
Flat to last year except for $540,000 for school maint.     
$40,000 of the $540,000 is contribution from City for       
Socceplex.                                                  
Removed school maint. $500,000 very preliminary (ds)        
                                                            
March 28th Clarification on Soccerplex: see contract 11-0259
City will not be making contribution.  $79,000 is included  
in requested and recommended.  County is paying to maintain.
(ds)                                                        
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11073100 700430      M&R-EQUIP       21,305.47      87,000.00      87,000.00     115,000.00     115,000.00     115,000.00   32.2%

Equipment repair. Preventative maintenance, annual          
inspections, small and large equipment, tires, tractors,    
trailers & copiers.  Also Travel crew and non park          
properties.                                                 

11073100 700500      PRINTING        10,833.73      16,500.00      16,500.00      12,000.00      12,000.00      12,000.00  -27.3%
Exec Devel Center & Parks brochures, promotional material.  
New garden guidelines & education handouts. Business cards  
forms, misc park signs (safety & instructional), engineer   
copies/plans, maps, etc.                                    
                                                            
reduced due to moving copier expenses to 700512 (ds)        

11073100 700512      PRNT-COPIE             .00            .00            .00       4,500.00       4,500.00       4,500.00     .0%
Copier estimates                                            

11073100 700520      SUPPLIES         5,190.24      24,000.00      24,000.00      65,000.00      65,000.00      65,000.00  170.8%
EDC repair & replace supplies.  Travel crew & non-park      
properties supplies.  Office supplies, rakes, shovels,      
pruners, fertilizers, pesticides.  Copy paper & copier      
supplies, cartridges, staples, toner, pens & misc office    
supplies.  Ice & recreation supplies.  Flags, banners, etc. 

11073100 700535      SUP-CHEM              .00      35,000.00      33,125.00      45,000.00      45,000.00      45,000.00   28.6%
Landscape maintenance chemicals (herbicides, insecticides,  
pesticides, etc.) Fire and treatment.                       

11073100 700551      SUP-FERTLZ             .00      25,000.00      25,000.00      30,000.00      30,000.00      30,000.00   20.0%
Fertilizer for athletic fields and various landscaped park  
areas.                                                      

11073100 700560      SUP-FUEL&O       26,127.52      61,000.00      61,000.00      80,000.00      80,000.00      80,000.00   31.1%
Springer-Eubank gas for vehicles and equipment.             
(Expecting 25% increase.) Fuel and supplies, including      
gasoline, diesel and non-highway fuel for parks, gardens    
and non-park equipment.                                     
                                                            
                                                            

11073100 700560 PP001 SUP-FUEL&O             .00            .00            .00       5,000.00       5,000.00       5,000.00     .0%
Retention Pond Maintenance (Fuels Costs)              $5,000
                                                            

11073100 700585      SUP-JANITR        3,205.53      18,000.00      18,000.00      25,000.00      24,000.00      24,000.00   38.9%
Cleaning supplies for restrooms, concession stands, picnic  
shelters, community building, dog park & other park areas.  
(Includes toilet paper, paper towels, mops, cleaners,       
sanitizers, graffitti remover, squeegees, buckets, etc.)    
                                                            
reduced by $1,000 in recommended (ds)                       
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11073100 700590      SUP-MATER           11.58      33,996.00      33,996.00      65,000.00      65,000.00      65,000.00   91.2%

Supplies for park additions, non-park properties (Sheriff,  
Fire Stations, Museums, Libraries, etc.) Irrigation system  
supplies and repair.  Painting, roof & plumbing supplies.   
Playground equipment and repair, inspections, audits.       
Materials/supplies for new parks.                           

11073100 700590 EW018 SUP-MATER           53.90      15,000.00      15,000.00      15,000.00      15,000.00      15,000.00     .0%
Purchase trees for various county park projects.            
** Funded by Tree Fund Revenues. **                         

11073100 700598      SUP-TOOLS        3,946.90       7,859.00       7,859.00      10,000.00      10,000.00      10,000.00   27.2%
Replacement of worn and damaged hand and electric tools.    
Purchase of new tools required to perform specific tasks.   

11073100 700610      VANDALISM             .00            .00            .00      35,000.00      35,000.00      35,000.00     .0%
School properties, park properties, additional new parks,   
non-park properties (Sheriff, Fire Stations, Museums,       
Libraries, etc.) School properties include: water fountains,
sidewalks, restrooms, picnic shelters, fencing, lighting    
etc.                                                        

11073100 700630      PRSAFEGLAS             .00         600.00         600.00       1,000.00       1,000.00       1,000.00   66.7%
Reimbursement for employees to obtain safety frames/lenses. 
(Required for Parks employees who wear glasses.)            

11073100 700645      SAFETYEQUP          534.56       2,000.00       2,000.00       3,000.00       3,000.00       3,000.00   50.0%
Required safety equipment, including ear plugs, safety      
goggles, leg chaps (required to operate chain saws),        
gloves,etc.                                                 

11073100 700650      SAFETYSHOE        2,561.03       8,640.00       8,640.00      11,000.00      11,000.00      11,000.00   27.3%
Staff allocation per county policy.  Safety shoes for full- 
time (2 pair) and part-time (1 pair) staff.                 

11073100 700665      UNIFORMPUR        6,015.94      11,500.00      11,500.00      11,500.00      11,500.00      11,500.00     .0%
Summer & winter uniforms (required). Uniforms service       
contract (G&K). Staff shirts, hats, coveralls, pants, etc.  

11073100 700700      DUES&SUB           830.00       3,500.00       3,500.00       2,000.00       1,000.00       1,000.00  -42.9%
Wilmington Chamber, APGA, NC Center for Nonprofits,         
Tabula Rasa, Southern Living.  Professional organization    
membership dues/subscriptions: NC Recreation & Park         
Association, Nat'l Recreation & Park, ISA Int'l (Suzanne    
Sykes).                                                     
                                                            
reduced by $1,000 in recommended (ds)                       

11073100 700825      EMP REIMB          971.57       8,434.00       8,434.00       5,000.00       5,000.00       5,000.00  -40.7%
Reimbursement for employee mileage & meals.                 

11073100 700825 G0187 EMP REIMB          145.00            .00            .00            .00            .00            .00     .0%
11073100 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
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11073100 700905      TRAIN&TRAV        2,871.97       5,000.00       5,000.00       7,000.00       5,000.00       5,000.00   40.0%

Horticulture re-certifications, pesticide updates. Play-    
ground safety inspection certication, pesticide             
certification, NCRPA Citizen Board member conference,       
NC Municipal & County Recreation Directors Conference,      
NRPA National Conference, UNCW/Parks Teleconference,        
APGA Teleconference.                                        
                                                            
Reduced travel by $2,000 in Recommended (ds)                

11073100 701050      INS&BONDS             .00      36,676.00      36,676.00      50,333.00      50,333.00      50,333.00   37.2%
$27,601 Property                                            
$  8,910 GL, etc.                                           
$  7,492 Auto                                               
$       90 Accident                                         
$  6,240 Flood                                              

11073100 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         600,055.66   1,270,191.00   1,353,530.56   1,496,318.00   1,492,318.00   1,492,318.00   17.5%
 

80      CAPITAL OUTLAY                     
____________________________________________
11073100 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11073100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11073100 800200      CO-EQUIP              .00            .00       8,248.00            .00            .00            .00     .0%
11073100 800300      CO-LAND               .00            .00            .00            .00            .00            .00     .0%
11073100 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11073100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11073100 800500 EW016 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11073100 800500 EW017 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11073100 800500 P0031 CO-OTHERIM       35,117.50            .00     244,869.50            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              35,117.50            .00     253,117.50            .00            .00            .00     .0%
TOTAL PARKS & GARDENS OPERAT    1,303,155.93   2,867,061.00   3,364,518.06   3,512,498.00   3,417,820.00   3,417,820.00   19.2%
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7320    HEALTH & WELLNESS PROMOTION        
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11073200 610000      SALARIES              .00            .00            .00       9,215.00       9,215.00       9,215.00     .0%
11073200 611500      TEMP SALAR        3,256.32      13,311.00      10,144.75            .00      13,311.00      13,311.00 -100.0%
11073200 611500 G0171 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11073200 611500 G0202 TEMP SALAR        1,054.00            .00            .00            .00            .00            .00     .0%
11073200 611500 G0215 TEMP SALAR             .00            .00       7,000.00            .00            .00            .00     .0%
11073200 611500 G0253 TEMP SALAR          552.50            .00       3,266.00            .00            .00            .00     .0%
11073200 611500 G0300 TEMP SALAR             .00            .00       4,644.00            .00            .00            .00     .0%
11073200 611600      OTP                   .00            .00            .00       4,607.00       4,607.00       4,607.00     .0%
11073200 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11073200 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11073200 621000      FICA               249.12       1,018.00         662.00       1,057.00       2,076.00       2,076.00    3.8%
11073200 621000 G0171 FICA                  .00            .00            .00            .00            .00            .00     .0%
11073200 621000 G0202 FICA                80.63            .00            .00            .00            .00            .00     .0%
11073200 621000 G0215 FICA                  .00            .00         500.00            .00            .00            .00     .0%
11073200 621000 G0253 FICA                42.27            .00            .00            .00            .00            .00     .0%
11073200 621000 G0300 FICA                  .00            .00         356.00            .00            .00            .00     .0%
11073200 622000      RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11073200 625000      MEDICAL IN           47.53            .00            .00            .00            .00            .00     .0%
11073200 626000      LTD INS               .49            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS          5,282.86      14,329.00      26,572.75      14,879.00      29,209.00      29,209.00  103.8%

 
70      OPERATING EXPENSES                 
____________________________________________
11073200 700000 G0015 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11073200 700080 G0186 CS-MEALS           172.31            .00       2,800.00       2,800.00       2,800.00       2,800.00     .0%

Meals for SHIIP volunteers and attendees at SHIIP Program   
Community Outreach events.                                  
Total: $2,800                                               

11073200 700080 G0202 CS-MEALS              .00            .00            .00            .00            .00            .00     .0%
11073200 700085 G0013 CS-OUTRCH             .00            .00            .00            .00            .00            .00     .0%
11073200 700330      RENT                  .00            .00            .00            .00            .00            .00     .0%
11073200 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11073200 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11073200 700370 G0186 POSTAGEEXP             .00            .00         550.00         550.00         550.00         550.00     .0%

Postage for First Class Mailings for SHIIP Community        
Outreach mailings and SHIIP volunteer mailings.             
Total:  $550                                                
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11073200 700370 G0202 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11073200 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
11073200 700520      SUPPLIES           241.45            .00            .00            .00            .00            .00     .0%
11073200 700520 G0186 SUPPLIES           700.96            .00       1,371.00       1,371.00       1,371.00       1,371.00     .0%

Supplies for SHIIP Community Outreach Program               
activities, mailings and events as well as supplies for     
SHIIP volunteers.  SHIIP promotional items for              
SHIIP Community Outreach Program activities.                
Total:  $1,371                                              

11073200 700520 G0202 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11073200 700640 EW002 PURCRESALE       24,755.80      69,000.00      69,000.00            .00            .00            .00 -100.0%
11073200 700670 EW002 EM ASST-AG        2,873.96       4,000.00       4,000.00       4,000.00       4,000.00       4,000.00     .0%

No County funds used.                                       
SRC Emergency Escrow Account contributions provides         
 monies to cover Medical and Utility emergencies for at risk
 senior clients.                                            

11073200 700905 G0186 TRAIN&TRAV             .00            .00         700.00         700.00         700.00         700.00     .0%
Mandatory attendance at SHIIP Coordinator's Training        
Conference in North Carolina.  Includes lodging, meals,     
mileage, etc.                                               
Total:  $700                                                

11073200 700905 G0202 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11073200 780580 G0015 TITLE3HLTH        3,654.28       9,065.00       8,424.00       9,180.00       9,180.00       9,180.00    1.3%

                                                            
$2,523 Evidence Based Health Promotion Allocation+ match NEW
$6,657 Health Promotion Allocation+ match                   
$9,180 = Total                                              
                                                            
                                                            

11073200 780640 G0186 VOLMILEAGE             .00            .00            .00            .00            .00            .00     .0%
11073200 790830      VOLRECOGN             .00            .00            .00            .00            .00            .00     .0%
11073200 790830 G0186 VOLRECOGN          335.00            .00       1,000.00       1,000.00       1,000.00       1,000.00     .0%

All expenses incurred for SHIIP volunteer recognition event 
to be held between 9/1/2011 and 10/31/2011 and other        
SHIIP volunteer recognition awards and events held          
through out the year.                                       
Total:  $1,000                                              

11073200 790830 G0202 VOLRECOGN             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES          32,733.76      82,065.00      87,845.00      19,601.00      19,601.00      19,601.00  -76.1%
TOTAL HEALTH & WELLNESS PROM       38,016.62      96,394.00     114,417.75      34,480.00      48,810.00      48,810.00  -49.4%
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7330    RECREATION & OUTREACH              
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11073300 610000      SALARIES         6,552.05      62,266.00      62,266.00      60,588.00      60,588.00      60,588.00   -2.7%
11073300 610000 G0004 SALARIES        19,212.92      45,032.00      45,032.00      45,032.00      45,032.00      45,032.00     .0%
11073300 610000 G0010 SALARIES        28,578.72      80,912.00      80,912.00     110,136.00      80,912.00      80,912.00   36.1%
11073300 610000 G0011 SALARIES        24,038.53      62,753.00      39,417.00     100,461.00     100,461.00     100,461.00   60.1%
11073300 610000 G0012 SALARIES              .00            .00      16,262.00            .00            .00            .00     .0%
11073300 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11073300 611500 EW002 TEMP SALAR        5,510.83      16,881.00      16,881.00      16,881.00      16,881.00      16,881.00     .0%
11073300 611500 G0010 TEMP SALAR        1,431.49            .00       6,669.00            .00            .00            .00     .0%
11073300 611600      OTP                   .00       3,084.00       3,084.00            .00            .00            .00 -100.0%
11073300 611600 G0011 OTP                   .00            .00            .00            .00            .00            .00     .0%
11073300 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11073300 611800 G0004 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11073300 611800 G0010 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11073300 611800 G0011 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11073300 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11073300 612000 G0010 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11073300 621000      FICA               495.78       5,343.00       5,343.00       4,635.00       4,635.00       4,635.00  -13.3%
11073300 621000 EW002 FICA               421.63       1,292.00       1,292.00       1,291.00       1,291.00       1,291.00    -.1%
11073300 621000 G0004 FICA             1,426.63       3,445.00       3,445.00       3,445.00       3,445.00       3,445.00     .0%
11073300 621000 G0010 FICA             2,242.98       6,190.00       6,701.00       8,425.00       6,190.00       6,190.00   36.1%
11073300 621000 G0011 FICA             1,804.06       4,801.00       4,801.00       7,686.00       7,686.00       7,686.00   60.1%
11073300 621000 G0012 FICA                  .00            .00            .00            .00            .00            .00     .0%
11073300 622000      RETIRE-LG          142.19       4,435.00       4,435.00       4,223.00       4,223.00       4,223.00   -4.8%
11073300 622000 G0004 RETIRE-LG          977.87       2,860.00       2,860.00       3,139.00       3,139.00       3,139.00    9.8%
11073300 622000 G0010 RETIRE-LG        1,455.32       5,138.00       5,138.00       7,676.00       5,640.00       5,640.00   49.4%
11073300 622000 G0011 RETIRE-LG        1,217.55       3,985.00       3,985.00       7,003.00       7,003.00       7,003.00   75.7%
11073300 622000 G0012 RETIRE-LG             .00            .00            .00            .00            .00            .00     .0%
11073300 625000      MEDICAL IN           88.36       8,013.00       8,013.00       8,013.00       8,013.00       8,013.00     .0%
11073300 625000 G0004 MEDICAL IN          465.28       8,013.00       8,013.00       8,013.00       8,013.00       8,013.00     .0%
11073300 625000 G0010 MEDICAL IN        1,987.11      16,026.00      16,026.00      24,039.00      16,026.00      16,026.00   50.0%
11073300 625000 G0011 MEDICAL IN        2,829.00       8,013.00       8,013.00      16,026.00      16,026.00      16,026.00  100.0%
11073300 625000 G0012 MEDICAL IN             .00            .00            .00            .00            .00            .00     .0%
11073300 626000      LTD INS              6.33         133.00         133.00         133.00         133.00         133.00     .0%
11073300 626000 G0004 LTD INS             42.27          99.00          99.00          99.00          99.00          99.00     .0%
11073300 626000 G0010 LTD INS             62.88         178.00         178.00         242.00         179.00         179.00   36.0%
11073300 626000 G0011 LTD INS             52.89         138.00         138.00         222.00         222.00         222.00   60.9%
11073300 626000 G0012 LTD INS               .00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        101,042.67     349,030.00     349,136.00     437,408.00     395,837.00     395,837.00   13.4%

 
70      OPERATING EXPENSES                 
____________________________________________
11073300 700000 G0004 CONTRSERV             .00         100.00         100.00         100.00         100.00         100.00     .0%

Yearly fee for Support Services for FGP computer            
software VolTrax from LeapingWare.                          
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11073300 700000 G0010 CONTRSERV             .00         100.00         100.00         100.00         100.00         100.00     .0%

Criminal Background Checks for Disaster Preparedness/Home-  
land Security Volunteers, if needed.                        

11073300 700080 G0004 CS-MEALS           352.25       1,000.00       1,150.00       1,000.00       1,000.00       1,000.00     .0%
Grant provides $1,000 (annual total) for meals              
to be reimbursed or purchased for FGP volunteers            
working through meal periods.                               
Note:  This line item has been reduced by                   
$150 from the 2011 budget. Corporation for                  
National and Community Service provided a one               
time increase of $150 in 2011 to cover the cost of          
5 additional FGP volunteers.                                

11073300 700080 G0010 CS-MEALS         3,306.90       3,966.00       3,966.00       3,966.00       3,966.00       3,966.00     .0%
Meals for RSVP volunteers while on duty.                    

11073300 700330 G0004 RENT                69.00         150.00         150.00            .00            .00            .00 -100.0%
11073300 700330 G0010 RENT                70.24         684.00         684.00            .00            .00            .00 -100.0%

                                                            
11073300 700330 G0011 RENT                74.50       2,608.00       2,608.00            .00            .00            .00 -100.0%
11073300 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
11073300 700370 EW003 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11073300 700370 G0004 POSTAGEEXP          352.00         839.00         839.00         839.00         839.00         839.00     .0%

Average First Class mailings/month = 166 pieces             
Total:  $839                                                

11073300 700370 G0010 POSTAGEEXP        2,728.00       3,596.00       3,596.00       3,596.00       3,596.00       3,596.00     .0%
RSVP First Class Mailings to volunteers, volunteer stations,
community outreach for RSVP & VITA - $1,586                 
Disaster Preparedness/Homeland Secuity Program              
Educational Materials, Community Outreach and At Risk       
Special Needs Registry First Class and Post Card mailings:  
$1,460                                                      
Program share of bi-monthly newsletter: $550                

11073300 700370 G0011 POSTAGEEXP          622.60       1,740.00       1,740.00       1,764.00       1,764.00       1,764.00    1.4%
$528 Postage for SRC mailings ($44  x 12 months)            
$1,236 SRC share of Newsletter/Bulkmail ($206 x 6 months)   
$1,764 = Total                                              
Due to increase in postage stamps - request for postage     
meter refused last fiscal year                              

11073300 700430 G0010 M&R-EQUIP          604.24         244.00         244.00         244.00         244.00         244.00     .0%
RSVP (VITA) Volunteer Income Tax Assistance Program         
copier maintenance.                                         

11073300 700430 G0011 M&R-EQUIP             .00         758.00         758.00         758.00         758.00         758.00     .0%
$108 M&R exercise equipment                                 
$500 M&R sound system in Multipurpose Room                  
$150 Piano tuning ($75 x 2)                                 
$758= Total                                                 
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11073300 700500 G0004 PRINTING              .00         365.00         365.00         365.00         365.00         365.00     .0%

Grant provides for printing expenses for forms,             
correspondence, training materials, posters, etc.           
Total:  $329                                                
                                                            

11073300 700500 G0010 PRINTING           555.40       1,805.00       1,805.00       1,805.00       1,805.00       1,805.00     .0%
Printing of RSVP brochures, flyers, envelopes, letterhead,  
business cards, posters. RSVP Resource Guides and  Disaster 
Preparedness/Homeland Security Program brochures, flyers,   
etc.                                                        

11073300 700500 G0011 PRINTING           232.44         480.00         480.00         480.00         480.00         480.00     .0%
Printing for SRC brochures and fliers                       
Total = $480                                                

11073300 700505 EW003 PR-NEWSLTR          779.40       3,000.00       3,000.00            .00            .00            .00 -100.0%
11073300 700512      PRNT-COPIE             .00            .00            .00            .00            .00            .00     .0%
11073300 700520      SUPPLIES              .00            .00       2,400.00            .00            .00            .00     .0%
11073300 700520 EW003 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11073300 700520 G0004 SUPPLIES           315.88         529.00         729.00         529.00         529.00         529.00     .0%

Grant provides for desk top supplies for one staff          
at $200 and program supplies for 34 FGP volunteers          
including monthly trainings - $329.                         
Total:  $529                                                
NOTE:  This line item has been reduced by $200              
from 2011 budget.  Corporation for National and             
Community Service provided a one time increase of $200      
for the 2011 budget to cover the cost of 5 additional       
FGP volunteers.                                             

11073300 700520 G0010 SUPPLIES         3,072.47       2,603.00       2,603.00       2,603.00       2,603.00       2,603.00     .0%
Desk top supplies for 3 RSVP staff plus 2 RSVP              
Administrative Volunteers including print cartridges for    
Laser and Desk Jet printers. Copier, colored and bordered   
paper. Labels for Laser and Desk Jet printers. Post cards   
and return envelopes for Disaster Preparedness/             
Homeland Security At Risk Special Needs Registry            
Program.  Printer and software.                             
                                                            

11073300 700520 G0011 SUPPLIES         5,297.26       6,686.00      37,718.00      37,818.00      37,818.00      37,818.00  465.6%
SRC Supplies                                                
 $2,532 SRC Daily events/classes/outreach                   
$1,000 SRC special events                                   
$600 desktop supplies                                       
$1,800  Pool Table recovering ($900 x 2 tables)             
$554 Toners                                                 
$200 Exercise room, wipes, etc.                             
$1000 Copy paper                                            
$3000 Newsletter (insufficient subscription income,         
           transitioning to website & email                 
$1,400 Outreach for Expos, Azalea Queen visit etc.          
$23,000 back-up support for HDM, Cong,& Trans               
$2,732 supplies for Info Desk & Switchboard & VITA          
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$37,818 = Total                                             
11073300 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11073300 700700 G0010 DUES&SUB           200.00         175.00         175.00         175.00         175.00         175.00     .0%

$100 National Association of RSVP Directors                 
$50 NC Association of RSVP Administrators                   
$25 NC Association of Volunteer Administrators              

11073300 700700 G0011 DUES&SUB              .00         309.00         309.00         309.00         309.00         309.00     .0%
$100 SRC Manager NCAOA                                      
$ 90 SCR Manager Nat Council on Aging                       
$ 40 Program Manager NC Assoc. Volunteer Administration     
$ 79 Program Manager Activity Professionals                 
$309 = Total                                                

11073300 700825 G0004 EMP REIMB          237.38         800.00         800.00         800.00         800.00         800.00     .0%
FGP Project Staff mileage reimbursement. Travel to          
and from FGP volunteer stations and related activities.     
Average $66.67 per month x 12 = $800                        

11073300 700825 G0010 EMP REIMB          564.17       2,232.00       2,232.00       2,232.00       2,232.00       2,232.00     .0%
Mileage reimbursement for RSVP Director and Staff           
                                                            
$744 - Mileage reimbursement for RSVP Director              
($62.00 per month x 12 months)                              
$744 - Mileage reimbursement for RSVP Coordinator #1        
($62.00 per month x 12)                                     
$744 - Mileage reimbursement for RSVP Coordinator #2        
($62.00 per month x 12)                                     

11073300 700825 G0011 EMP REIMB          323.14         948.00         948.00       1,848.00       1,848.00       1,848.00   94.9%
$948= Activities Program Manager (79 x 12)                  
$600 = SRC Manager (50 x 12) funds transferred from ILS     
$300 = SRC Adm Support (25 x 12) transferred from ILS       
$1848 = Total                                               
$600 & $300 Transferred from 11073900 (ILS) funds to        
11073300 (SC) funds.                                        

11073300 700855 EW004 MISC-OTHER        1,595.75       4,470.00       4,056.00       4,470.00       4,470.00       4,470.00     .0%
VITA          $3,000                                        
Special SC Program     $1,470                               

11073300 700905 G0004 TRAIN&TRAV        2,408.73       2,370.00       2,370.00       2,370.00       2,370.00       2,370.00     .0%
Training is required by FGP grant and covered by grant      
funds.  The Corporation for National and Community Service  
may choose to supplement this fund if it is not adequate    
for training, but it does require this line item be made    
available to the Program Director in order to receive the   
grant award.  FGP Director and/or FGP Coordinator:          
State/Regional and/or National Conference for 3 or 4 nights 
including airfare and/or mileage reimbursement, lodging,    
meals, etc.  Registration fees if applicable will also be   
paid from these funds.                                      
Total:  $$2,370                                             
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11073300 700905 G0010 TRAIN&TRAV        1,856.60       1,894.00       1,894.00       1,894.00       1,894.00       1,894.00     .0%

The following training is required as a condition of the    
Corporation for National and Community Service              
RSVP Grant.  The Corporation may choose to supplement this  
fund if it is not adequate for training, but it does require
that this line item be made available to the Program        
Director in order to receive the RSVP grant award.          
RSVP Director and/or RSVP Coordinators: State/              
Regional and/or National Conference for 3 or 4 nighs        
including airfare and/or mileage reimbursement, lodging,    
meals, etc.  Registration fees if applicable will also be   
paid from these funds.                                      
Total:  $1,894.00                                           

11073300 700905 G0011 TRAIN&TRAV           17.00       1,500.00       1,500.00       1,800.00       1,200.00       1,200.00   20.0%
$600 SRC Manager attend NC Div Aging Conference             
$700 SRC Manager & Program Mgr Certification                
  ($300 trans from asst mileage reimb. Travel for           
   certification 1 male 1 female need lodging increase      
$500 Program Manager attend NC Div Aging Conference         
$1800 = Total                                               
                                                            
Reduced $600 in Recommended (ds)                            

11073300 700923      TR&TRV-VOL             .00            .00            .00            .00            .00            .00     .0%
11073300 780630 G0004 VOLSTIPEND       40,802.33      94,064.00     107,899.00      94,064.00      94,064.00      94,064.00     .0%

Grant covers the cost of stipends to FGP volunteers.        
Stipend of $2.65 per hour for 34 FGP volunteers             
working 1044 hours per year.                                
Total:  $94,064                                             
Note:  This line item has been reduced by                   
$13,835 from 2011 budget.  Corporation for                  
National and Community Service provided                     
a one time increase of $13,835 in 2011 to                   
cover the cost of 5 additional Foster Grandparent           
volunteers.                                                 

11073300 780640 EW005 VOLMILEAGE             .00      10,000.00      10,000.00            .00            .00            .00 -100.0%
11073300 780640 G0004 VOLMILEAGE        7,001.69       6,885.00       9,385.00      14,880.00      14,880.00      14,880.00  116.1%

Grant funds support transportation, mileage, bus tickets,   
WAVE and taxi for volunteers to and from their work         
stations and monthly trainings.                             
Total:  14,880                                              

11073300 780640 G0010 VOLMILEAGE       19,385.01      29,772.00      29,772.00      29,772.00      29,772.00      29,772.00     .0%
Mileage reimbursement for RSVP volunteers to and from       
home to RSVP volunteer stations.  RSVP volunteers           
are reimbursed at $.31 per mile and capped at a             
monthly maximum depending on how many of the                
1,100 RSVP volunteers request mileage reimbursement.        
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11073300 780640 G0011 VOLMILEAGE             .00         120.00         120.00         120.00         120.00         120.00     .0%

$120 to supplement Senior Tarheel Delegate Expenses         
11073300 790830 G0004 VOLRECOGN        1,228.19       1,200.00       1,380.00       1,200.00       1,200.00       1,200.00     .0%

Annual recognition and special recognitions for             
FGP volunteers through out the year.  Includes              
special awards items for FGP volunteers.                    
Total:  $1,200                                              
NOTE:  This line item has been reduced by                   
$180 from the 2011 budget.  Corporation for                 
National and Community Service provided a one               
time increase of $180 in budget 2011 for 5                  
additional FGP volunteers.                                  

11073300 790830 G0010 VOLRECOGN          418.50            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES          94,471.07     187,992.00     237,875.00     211,901.00     211,301.00     211,301.00   12.4%
 

80      CAPITAL OUTLAY                     
____________________________________________
11073300 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL RECREATION & OUTREACH      195,513.74     537,022.00     587,011.00     649,309.00     607,138.00     607,138.00   13.1%
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7390    INDEPENDENT LIFE SERVICES          
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11073900 610000      SALARIES        42,651.29     144,081.00     144,081.00     149,159.00     149,159.00     149,159.00    3.5%
11073900 610000 G0002 SALARIES        28,095.29      55,432.00      55,432.00      55,432.00      55,432.00      55,432.00     .0%
11073900 610000 G0005 SALARIES        22,424.25      53,248.00      53,248.00      82,472.00      53,248.00      53,248.00   54.9%
11073900 610000 G0016 SALARIES         9,084.93      31,158.00      31,158.00      29,224.00      29,224.00      29,224.00   -6.2%
11073900 611500      TEMP SALAR        4,579.98      83,488.00            .00     107,532.00     107,532.00     107,532.00   28.8%
11073900 611500 G0003 TEMP SALAR        8,972.42      14,877.00      29,232.00            .00            .00            .00 -100.0%
11073900 611500 G0005 TEMP SALAR       13,107.82            .00      69,133.00            .00            .00            .00     .0%
11073900 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11073900 611600 EW001 OTP                   .00       1,000.00       1,000.00            .00            .00            .00 -100.0%
11073900 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11073900 611800 G0002 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11073900 611800 G0005 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11073900 611800 G0016 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11073900 612000      CELL ALLOW             .00         600.00         600.00            .00            .00            .00 -100.0%
11073900 621000      FICA             3,392.46      18,792.00      18,792.00      19,637.00      19,637.00      19,637.00    4.5%
11073900 621000 EW001 FICA                  .00          77.00          77.00            .00            .00            .00 -100.0%
11073900 621000 G0002 FICA             2,040.77       4,241.00       4,242.00       4,241.00       4,241.00       4,241.00     .0%
11073900 621000 G0003 FICA               686.42       1,138.00       1,138.00            .00            .00            .00 -100.0%
11073900 621000 G0005 FICA             2,588.70       4,073.00       4,073.00       6,309.00       4,073.00       4,073.00   54.9%
11073900 621000 G0016 FICA               653.82       2,384.00       2,384.00       2,236.00       2,236.00       2,236.00   -6.2%
11073900 622000      RETIRE-LG        2,154.52       9,472.00       9,472.00      10,397.00      10,397.00      10,397.00    9.8%
11073900 622000 EW001 RETIRE-LG             .00          64.00          64.00            .00            .00            .00 -100.0%
11073900 622000 G0002 RETIRE-LG        1,427.02       3,520.00       3,520.00       3,864.00       3,864.00       3,864.00    9.8%
11073900 622000 G0005 RETIRE-LG        1,147.47       3,381.00       3,381.00       5,748.00       3,711.00       3,711.00   70.0%
11073900 622000 G0016 RETIRE-LG          117.20       1,979.00       1,979.00       2,037.00       2,037.00       2,037.00    2.9%
11073900 625000      MEDICAL IN        8,950.09      24,039.00      24,039.00      24,039.00      24,039.00      24,039.00     .0%
11073900 625000 G0002 MEDICAL IN        4,467.63       8,013.00       8,013.00       8,013.00       8,013.00       8,013.00     .0%
11073900 625000 G0005 MEDICAL IN        4,803.27       8,013.00       8,013.00      16,026.00       8,013.00       8,013.00  100.0%
11073900 625000 G0016 MEDICAL IN        1,081.88       8,013.00       8,013.00       8,013.00       8,013.00       8,013.00     .0%
11073900 626000      LTD INS             93.87         328.00         328.00         329.00         329.00         329.00     .3%
11073900 626000 G0002 LTD INS             61.82         122.00         122.00         122.00         122.00         122.00     .0%
11073900 626000 G0005 LTD INS             49.36         117.00         117.00         181.00         117.00         117.00   54.7%
11073900 626000 G0016 LTD INS              5.63          69.00          69.00          65.00          65.00          65.00   -5.8%

 
TOTAL SALARIES & BENEFITS        162,637.91     481,719.00     481,720.00     535,076.00     493,502.00     493,502.00    2.4%

 
70      OPERATING EXPENSES                 
____________________________________________
11073900 700000 G0003 CONTRSERV             .00         500.00         500.00         500.00         500.00         500.00     .0%

$500 MIS State Charge for Data Entry into ARMS system       
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11073900 700000 G0005 CONTRSERV             .00         500.00         500.00         500.00         500.00         500.00     .0%

$500 MIS State charges for Data entry in ARMS system        
11073900 700075 EW005 CS-TRANSPO             .00      10,000.00      10,000.00      10,000.00      10,000.00      10,000.00     .0%

$10,000 Escrow funds to supplement Transportation if needed 
No County Funds                                             

11073900 700075 G0016 CS-TRANSPO       12,440.21     147,618.00     109,466.00      90,479.00      90,479.00      90,479.00  -38.7%
HCCBG funds were re-distributed to meals due to             
two other grant sources available for transportation        
$652 State MIS data entry charges                           
$50,522 =36,877 mi general transportation @1.37/mi          
$39,305 =28,690 mi medical transportation @1.37/mi          
$90,479=Total                                               
                                                            

11073900 700075 G0058 CS-TRANSPO       31,016.84            .00            .00      57,139.00      57,139.00      57,139.00     .0%
Projected DOt funding for Elderly & Disabled Transportation 
$57,139 = previous years allocation                         

11073900 700075 G0282 CS-TRANSPO       49,265.22            .00      75,735.00            .00            .00            .00     .0%
11073900 700080 EW001 CS-MEALS         2,310.02      10,000.00      10,000.00      10,000.00      10,000.00      10,000.00     .0%

Emergency funds from Escrow to support Cong meals if needed 
$10,000 x $3.15/meal = 31,500 meals                         
No County Funds used                                        
$10,000 = Total                                             

11073900 700080 G0003 CS-MEALS        10,915.10      79,663.00      48,050.00      51,188.00      51,188.00      51,188.00  -35.7%
Contractor services with caterer for on-site meals          
$3.15/meal x 250 days = $787.50 x 65 clients = $51,188      
$51,188 = Total                                             

11073900 700080 G0005 CS-MEALS       104,736.60     305,625.00     360,842.00     315,000.00     315,000.00     315,000.00    3.1%
HDM is currently serving 350 clients                        
A comparison of the Counties population versus the State    
percent population growth indicates that NHC's growth of    
60-74 y/o is anticipated to exceed the States increase by 8%
75+ is anticipated to iincrease 4% more than the State      
$3.15/meal x 400 clients x 250 days = $315,000.00           

11073900 700330      RENT               622.98       1,254.00       1,254.00            .00            .00            .00 -100.0%
11073900 700365      CELL EXP           304.82         840.00         840.00         840.00         840.00         840.00     .0%

Cell phone communication is essential with T & V drivers    
$35 x 12months  x 2 (Van and Truck Driver) = $840           
$840 = Total                                                

11073900 700370      POSTAGEEXP          660.00       1,612.00       1,612.00       1,612.00       1,612.00       1,612.00     .0%
$584 Transportation application postage                     
$250 Congregate Client policy reminders                     
$240 I & R for client resource information                  
$538 HDM 300 chruches/quarter/.44 postage for recruitment   
$1,612 = Total                                              
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11073900 700430      M&R-EQUIP        2,085.00            .00            .00            .00            .00            .00     .0%
11073900 700430 G0002 M&R-EQUIP             .00          50.00          50.00            .00            .00            .00 -100.0%
11073900 700430 G0003 M&R-EQUIP             .00       1,200.00       1,200.00       1,200.00       1,200.00       1,200.00     .0%

M&R for congregrate site furnishings                        
and window blinds                                           
$1,200 = Total                                              
                                                            
                                                            

11073900 700430 G0005 M&R-EQUIP             .00          50.00       2,050.00       2,200.00       2,200.00       2,200.00 4300.0%
Transfer $50 from I&R M&R and $100 from Transportation M&R  
$2,000 for annual steam cleaning of kitchen area            
$200 for M&R Cambros repair due to daily usage              
$2,200 =Total                                               

11073900 700430 G0016 M&R-EQUIP             .00         100.00         100.00            .00            .00            .00 -100.0%
11073900 700500      PRINTING              .00         888.00         888.00         888.00         888.00         888.00     .0%

$300 HDM driver mirror hanger program identifiers           
$100 I&R outreach printing                                  
$100 Transportation outreach information                    
$388 Congregrate program brochures/flyers                   
$888 = Total                                                
                                                            
                                                            

11073900 700512      PRNT-COPIE             .00            .00            .00            .00            .00            .00     .0%
11073900 700520      SUPPLIES         2,964.92       6,674.00       6,674.00       6,674.00       6,674.00       6,674.00     .0%

$400 Transportation envelopes, desk supplies, folders       
$1,700 Congregate nutrition site supplies, bar code badges  
$500 I&R envelopes, copy paper, desk supplies               
$4,074 HDM purchase replacement food carriers ($185 x5)     
66 carriers in service. Hot & cold packs ($18 each)         
desk supplies,pens, copy paper (60 packs x $8 = $480)       
Increased use of copy paper with new ServTracker data system
for printed route (33) directions for volunteer drivers     
$6,674.00 = Total                                           

11073900 700570      SUP-GAS          2,554.90       9,033.00       8,451.00       8,451.00       8,451.00       8,451.00   -6.4%
Gasoline for meals delivery truck average 12 mi/gal         
Congregrate service Van average 16mi/gal                    
$8,451 =Total                                               

11073900 700700      DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
11073900 700700 G0002 DUES&SUB              .00          85.00          85.00          85.00          85.00          85.00     .0%

Dues for CARES for 2 social workers a UNC-C sponsored       
Social Work policy and review best practice methods         
$85 = Total                                                 

11073900 700700 G0003 DUES&SUB              .00         150.00         150.00         150.00         150.00         150.00     .0%
ILS Program Manager dues/subscription for NAMP              
National Association Meals Providers                        
$150 = Total                                                
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11073900 700825      EMP REIMB          787.90       4,296.00       3,096.00       1,000.00       1,000.00       1,000.00  -76.7%

$600 ILS Program Manager ($50 x 12)                         
$400 ILS Adm Assistant ($25 x 12)                           
$1000 = Total                                               
Reduction in need for ILS Program Manager to recruit HDM    
drivers with increased hours of HDM Vol Driver Coordinator  
Increase use of County Vehicle when available for travel    
Previous fund transferred to Training and Travel for        
required training for new staff in HDM                      

11073900 700825 G0002 EMP REIMB           53.50       1,116.00       1,116.00       1,116.00       1,116.00       1,116.00     .0%
$558/yr x2 mileage reimbursement for 2 Social Workers       
In-home assessments, meeting, etc                           
$1,116 = Total                                              

11073900 700825 G0003 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11073900 700825 G0005 EMP REIMB          198.58       1,560.00       1,560.00       1,560.00       1,560.00       1,560.00     .0%

Three Social Workers and 1 Reassessor are sharing           
County vehicle (when available) from Govt. Center           
$960 = Mileage reimb. Two social workers ($480 x2)          
$240 = Mileage reimb. Temp reassessor ($20 x 12)            
$360 = Mileage reimb. Vol Program Coordinator ($30 x12)     
$1560 = Total                                               

11073900 700825 G0016 EMP REIMB             .00         348.00         348.00         348.00         348.00         348.00     .0%
Mileage reimbur. for Transportation Coordinator ($29 x12)   
travel for outreach to clients and vendors                  
$348 = Total                                                

11073900 700905      TRAIN&TRAV             .00            .00            .00       2,096.00       2,096.00       2,096.00     .0%
Funds transferred from ILS Emp. Reimbursement               
to support travel and training required by HCCBG            
$600 ILS Program Manager conference/training                
$600 Transportation Coordinator conference/training         
$448 HDM Coordinator (Packer) conference/training           
$448 HDM Vol Driver Coordinator confernce/training          
$2096 = Total                                               
                                                            
                                                            

11073900 700905 EW005 TRAIN&TRAV             .00       2,000.00            .00       2,000.00       2,000.00       2,000.00     .0%
$1000 x2 travel for Senior Tarheel Legislator Delegates     
to attend 3 meetings a year in Raleigh                      
$2000 = Total                                               

11073900 700905 G0002 TRAIN&TRAV             .00         100.00         100.00         100.00         100.00         100.00     .0%
Training sponsored by NC Division of                        
Aging/Adult Services Notary Training                        
$100 = Total                                                
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11073900 700905 G0005 TRAIN&TRAV             .00       1,250.00       1,250.00       1,250.00       1,250.00       1,250.00     .0%

$700 - Two Social Workers conference/training               
$550- Div of Aging required training for new HDM staff (2)  
$1250 = Total                                               

11073900 700923 EW005 TR&TRV-VOL          238.05            .00            .00            .00            .00            .00     .0%
11073900 701050      INS&BONDS             .00       5,368.00       7,890.25       8,635.00       8,635.00       8,635.00   60.9%

$5,597 Property                                             
$1,797 GL, etc.                                             
$   430 Auto                                                
$   811 Accident                                            

11073900 780005 G0006 IN HOMEAID      112,982.10     231,168.00     236,170.00     242,170.00     242,170.00     242,170.00    4.8%
Projected HCCBG Fed/State funds to support                  
in-home aide services to elderly clients                    
SRC has contract with local home health agency              
$242,170 = Total                                            

11073900 780010 G0001 ADULTDHLTH       44,430.50      95,362.00     107,651.00     107,651.00     107,651.00     107,651.00   12.9%
Projected HCCBG Fed/State funds to support Adult Day Care/  
Health services for elderly clients.                        
SRC has contract with local Adult Day Care Service          
$107,651 = Total                                            

11073900 780015 G0014 RESPITECAR       11,406.75      28,500.00      29,000.00      29,000.00      29,000.00      29,000.00    1.8%
Projected Family Caregiver support grant to                 
provide respite services as relief for family care-givers   
evaluated and coordinated by SRC Social Workers             
SRC has contracts with local Health Providers               
$29,000 = Total                                             

11073900 780640 G0005 VOLMILEAGE       11,425.35      35,760.00      35,760.00      35,760.00      35,760.00      35,760.00     .0%
Mileage reimbursement for HDM volunteer drivers             
$2980/mo average for 150 volunteer HDM drivers              
$35,760=Total                                               

11073900 790750 G0058 TAP-ELDRLY             .00      57,139.00      57,139.00      57,139.00      57,139.00      57,139.00     .0%
Projected State grant funds for medical and general         
transportation of elderly and disabled clients; providing   
41,707 miles @ $1.37.mi. Average trip cost is $13           
$57,139=Total                                               

11073900 900230      GRANTMATCH             .00            .00            .00       1,161.00       1,161.00       1,161.00     .0%
Will be used for grant matches during year.                 
This $ is from Craft Guild escrow which is now closed.      

 
TOTAL OPERATING EXPENSES         401,399.34   1,039,809.00   1,119,527.25   1,047,892.00   1,047,892.00   1,047,892.00     .8%

 
80      CAPITAL OUTLAY                     
____________________________________________
11073900 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
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11073900 800150 EW001 CO-COMP&OT        3,372.65            .00       2,722.63            .00            .00            .00     .0%
11073900 800150 EW002 CO-COMP&OT        3,010.95            .00       2,722.62            .00            .00            .00     .0%
11073900 800400 EW001 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11073900 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY               6,383.60            .00       5,445.25            .00            .00            .00     .0%
TOTAL INDEPENDENT LIFE SERVI      570,420.85   1,521,528.00   1,606,692.50   1,582,968.00   1,541,394.00   1,541,394.00    1.3%

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

06/22/2011 13:27    |NEW HANOVER COUNTY - LIVE |PG   423
jseedorf            |NEXT YEAR BUDGET COMPARISON REPORT |bgnyrpts

 
PROJECTION: 2012 Fiscal Year Budget 2012                           FOR PERIOD 99

 
 
 

ACCOUNTS FOR: 2010 2011 2011 2012 2012 2012 PCT
GENERAL FUND                      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
7391    ARRA-SENIOR RESOURCES CTR          
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11073910 700080 RA001 CS-MEALS         1,019.90            .00            .00            .00            .00            .00     .0%
11073910 700080 RA002 CS-MEALS         9,482.90            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          10,502.80            .00            .00            .00            .00            .00     .0%
TOTAL ARRA-SENIOR RESOURCES       10,502.80            .00            .00            .00            .00            .00     .0%
TOTAL PARKS, GARDENS, SRC      2,392,937.95   5,800,535.00   6,465,169.31   6,626,906.00   6,419,301.00   6,434,301.00   10.9%
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74      AIRLIE GARDENS                     
____________________________________________
7410    AIRLIE GARDENS                     
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11074100 610000      SALARIES       284,108.86            .00            .00            .00            .00            .00     .0%
11074100 610000 G0187 SALARIES        24,089.30            .00            .00            .00            .00            .00     .0%
11074100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11074100 611500 G0187 TEMP SALAR       38,087.51            .00            .00            .00            .00            .00     .0%
11074100 611600      OTP                   .00            .00            .00            .00            .00            .00     .0%
11074100 611600 G0187 OTP                   .00            .00            .00            .00            .00            .00     .0%
11074100 611700      CALLP                 .00            .00            .00            .00            .00            .00     .0%
11074100 611700 G0187 CALLP                 .00            .00            .00            .00            .00            .00     .0%
11074100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11074100 611800 G0187 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11074100 612000      CELL ALLOW        1,200.00            .00            .00            .00            .00            .00     .0%
11074100 612000 G0187 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11074100 621000      FICA            21,014.82            .00            .00            .00            .00            .00     .0%
11074100 621000 G0187 FICA             4,669.04            .00            .00            .00            .00            .00     .0%
11074100 622000      RETIRE-LG       11,977.72            .00            .00            .00            .00            .00     .0%
11074100 622000 G0187 RETIRE-LG        1,177.96            .00            .00            .00            .00            .00     .0%
11074100 625000      MEDICAL IN       56,045.22            .00            .00            .00            .00            .00     .0%
11074100 625000 G0187 MEDICAL IN        4,706.13            .00            .00            .00            .00            .00     .0%
11074100 626000      LTD INS            723.38            .00            .00            .00            .00            .00     .0%
11074100 626000 G0187 LTD INS             55.00            .00            .00            .00            .00            .00     .0%

 
TOTAL SALARIES & BENEFITS        447,854.94            .00            .00            .00            .00            .00     .0%

 
70      OPERATING EXPENSES                 
____________________________________________
11074100 700000      CONTRSERV       44,390.27            .00            .00            .00            .00            .00     .0%
11074100 700000 G0017 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11074100 700000 G0179 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11074100 700000 G0187 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11074100 700300      UTILITIES       21,098.78            .00            .00            .00            .00            .00     .0%
11074100 700335      RENT-EQUIP        4,104.04            .00            .00            .00            .00            .00     .0%
11074100 700350      ADVER COST       10,917.50            .00            .00            .00            .00            .00     .0%
11074100 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
11074100 700365      CELL EXP           794.86            .00            .00            .00            .00            .00     .0%
11074100 700370      POSTAGEEXP        1,674.44            .00            .00            .00            .00            .00     .0%
11074100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
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11074100 700410      M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
11074100 700415      M&R-BLD&GR       47,483.52            .00            .00            .00            .00            .00     .0%
11074100 700430      M&R-EQUIP        4,870.31            .00            .00            .00            .00            .00     .0%
11074100 700500      PRINTING         9,579.63            .00            .00            .00            .00            .00     .0%
11074100 700520      SUPPLIES         4,730.65            .00            .00            .00            .00            .00     .0%
11074100 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11074100 700560      SUP-FUEL&O        2,433.93            .00            .00            .00            .00            .00     .0%
11074100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11074100 700650      SAFETYSHOE          480.11            .00            .00            .00            .00            .00     .0%
11074100 700665      UNIFORMPUR        1,470.35            .00            .00            .00            .00            .00     .0%
11074100 700700      DUES&SUB         1,312.00            .00            .00            .00            .00            .00     .0%
11074100 700825      EMP REIMB            6.50            .00            .00            .00            .00            .00     .0%
11074100 700825 G0187 EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
11074100 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
11074100 700905      TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11074100 701050      INS&BONDS        9,024.00            .00            .00            .00            .00            .00     .0%
11074100 790830      VOLRECOGN             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         164,370.89            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11074100 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
11074100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11074100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11074100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11074100 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11074100 800500      CO-OTHERIM        5,768.58            .00            .00            .00            .00            .00     .0%
11074100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY               5,768.58            .00            .00            .00            .00            .00     .0%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
11074100 901800      TR-CAPPROJ             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL TRANS TO OTHER FUNDS              .00            .00            .00            .00            .00            .00     .0%
TOTAL AIRLIE GARDENS             617,994.41            .00            .00            .00            .00            .00     .0%
TOTAL AIRLIE GARDENS             617,994.41            .00            .00            .00            .00            .00     .0%
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76      MUSEUM                             
____________________________________________
7610    MUSEUM                             
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11076100 610000      SALARIES       502,635.19     510,959.00     525,959.00     520,094.00     520,094.00     520,094.00    1.8%
11076100 611500      TEMP SALAR       58,281.08      28,949.00      36,801.00      53,214.00      53,214.00      53,214.00   83.8%
11076100 611500 G0127 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
11076100 611600      OTP                402.59            .00            .00            .00            .00            .00     .0%
11076100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11076100 612000      CELL ALLOW          905.36         900.00         900.00         900.00         900.00         900.00     .0%
11076100 621000      FICA            41,418.95      42,072.00      42,072.00      43,927.00      43,927.00      43,927.00    4.4%
11076100 621000 G0127 FICA                  .00            .00            .00            .00            .00            .00     .0%
11076100 622000      RETIRE-LG       24,949.43      33,026.00      33,026.00      36,251.00      36,251.00      36,251.00    9.8%
11076100 625000      MEDICAL IN       80,169.64      80,130.00      80,130.00      80,130.00      80,130.00      80,130.00     .0%
11076100 626000      LTD INS          1,130.90       1,144.00       1,144.00       1,145.00       1,145.00       1,145.00     .1%

 
TOTAL SALARIES & BENEFITS        709,893.14     697,180.00     720,032.00     735,661.00     735,661.00     735,661.00    5.5%

 
70      OPERATING EXPENSES                 
____________________________________________
11076100 700000      CONTRSERV       31,773.09      25,100.00      28,492.00      24,100.00      18,100.00      18,100.00   -4.0%

$2,600    Collections: Appraisals, research, photography    
$3,000    Conservation                                      
$1,000    Exhibits: Editorial Services                      
$11,000  Exhibits: Contracts requiring rentals, fabrication,
              repairs, shipping                             
$4,000    Exhibits: Graphics services                       
$1,500    PR: Distribution Services                         
$1,000    Education: Program honoraria, expenses            
                                                            
Reduced recommended by $6,000 (ds)                          
                                                            
                                                            
                                                            

11076100 700000 EW011 CONTRSERV        4,987.50       5,000.00       5,000.00       5,000.00       5,000.00       5,000.00     .0%
Artifact Conservation                                       

11076100 700000 EW012 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11076100 700000 G0127 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11076100 700000 G0295 CONTRSERV             .00            .00      46,310.00            .00            .00            .00     .0%
11076100 700335      RENT-EQUIP        7,090.68       7,091.00       7,091.00         516.00         516.00         516.00  -92.7%

$516 Pitney Bowes Postage Machine                           
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11076100 700350      ADVER COST       41,360.91      15,000.00      15,000.00      20,000.00      20,000.00      20,000.00   33.3%

Print Campaign    $7,600                                    
Media Campaign $7,400                                       
Exhibits: Graphics design & services  $5,000                
                                                            

11076100 700365      CELL EXP           569.46         600.00         600.00         610.00         610.00         610.00    1.7%
$610 (Cell phone for security) $50.54 mthly                 
There are different users so will not be budgeted           
cell phone reimbursement.                                   

11076100 700370      POSTAGEEXP        2,600.39       2,750.00       2,750.00       2,750.00       2,750.00       2,750.00     .0%
$2,750  Annual postage expense                              

11076100 700370 G0127 POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%
11076100 700370 G0295 POSTAGEEXP             .00            .00         900.00       2,500.00       2,500.00       2,500.00     .0%

$2,500 CFMA, Inc Donation for postage                       
11076100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11076100 700415      M&R-BLD&GR           98.00            .00            .00            .00            .00            .00     .0%
11076100 700430      M&R-EQUIP        9,298.10       7,200.00       7,200.00       4,700.00       4,700.00       4,700.00  -34.7%

$500 Service cost for exhibit plotter                       
$3,200 Contract for exhibit computers and A/V               
equipment maintenance and repair                            
$1,000 Repair of equipment & fabrication tools              

11076100 700500      PRINTING         7,138.01       4,500.00       4,500.00       5,000.00       5,000.00       5,000.00   11.1%
$1,000 Stationary, letterhead                               
$3,500  Museum Rackcards 100,000                            
$500  Photography (exhibits graphics)                       

11076100 700512      PRNT-COPIE             .00            .00            .00      15,375.00      15,375.00      15,375.00     .0%
Rental and service contract for copier                      

11076100 700520      SUPPLIES         6,197.01       5,000.00       5,000.00       5,100.00       5,100.00       5,100.00    2.0%
 General Office Supplies                                    
decrease due to moving copier toner to line 700512          

11076100 700520 G0127 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
11076100 700520 G0295 SUPPLIES              .00            .00       1,800.00       1,800.00       1,800.00       1,800.00     .0%

CFMA, Inc Donation                                          
11076100 700541      SUP-COLLEC        4,749.49       4,000.00       4,000.00       4,000.00       4,000.00       4,000.00     .0%

$4,000 Acid free tissue boxes, folders, sleeves             
curatorial cleaning & handling equipment & supplies         

11076100 700541 EW011 SUP-COLLEC          902.34      15,000.00      15,000.00      10,000.00      10,000.00      10,000.00  -33.3%
Artifact Acquisitions                                       

11076100 700541 EW012 SUP-COLLEC             .00            .00            .00            .00            .00            .00     .0%
11076100 700542      SUP-COMPUT          618.00       2,500.00       2,500.00       2,000.00       2,000.00       2,000.00  -20.0%

$2,000 Replacement equipment & software                     
                                                            

11076100 700542 G0127 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
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11076100 700545      SUP-COPIER        4,121.20       5,000.00       5,000.00       2,700.00       2,700.00       2,700.00  -46.0%

Paper, ink, toners, binders                                 
reduced from FY10-11 due to moving toner to 700512          

11076100 700547      SUP-EDUCA        4,908.46       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%
$2,000 Cost of minimal repair and maintenance               
Outreach kits, Adult programs                               
                                                            
                                                            

11076100 700549      SUP-EXHIB       13,854.06      10,000.00      10,000.00      10,000.00      10,000.00      10,000.00     .0%
$10,000  Wood, lights, paint, cleaners, tools               
Includes fabrication for Toys & Games exhibit for summer    
2012 installation.                                          

11076100 700549 EW012 SUP-EXHIB             .00            .00            .00            .00            .00            .00     .0%
11076100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11076100 700640      PURCRESALE             .00            .00            .00            .00            .00            .00     .0%
11076100 700665      UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
11076100 700700      DUES&SUB         2,953.00       4,000.00       4,000.00       3,500.00       3,500.00       3,500.00  -12.5%

$3,500 Professional journals & memberships                  
                                                            

11076100 700825      EMP REIMB        1,170.85       2,000.00       2,000.00       2,000.00       2,000.00       2,000.00     .0%
Local travel to vendors, donors and county offices.         
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            
                                                            

11076100 700905      TRAIN&TRAV        3,256.71       3,600.00       3,600.00       3,750.00       3,750.00       3,750.00    4.2%
NCMC Annual Meeting           $650                          
SEMC in Greenville, SC         $1,000                       
Docent Training                    $500                     
All Staff Training                   $500                   
Research Tips                      $600                     
Professional Meetings            $500                       
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11076100 700905 G0167 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11076100 701050      INS&BONDS       11,923.00      13,508.00      13,508.00      16,360.00      16,360.00      16,360.00   21.1%

$5,597 Property                                             
$1,797 GL, etc.                                             
$   215 auto                                                
$8,671 IM-Special Arts                                      
$     80 Accident                                           

 
TOTAL OPERATING EXPENSES         159,570.26     133,849.00     186,251.00     143,761.00     137,761.00     137,761.00    2.9%

 
80      CAPITAL OUTLAY                     
____________________________________________
11076100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11076100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11076100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11076100 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11076100 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11076100 800500 EW011 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11076100 800500 EW012 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
11076100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
11076100 901800      TR-CAPPROJ             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL TRANS TO OTHER FUNDS              .00            .00            .00            .00            .00            .00     .0%

 
95      ADMIN RESERVE                      
____________________________________________
11076100 900600 G0127 ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL MUSEUM                     869,463.40     831,029.00     906,283.00     879,422.00     873,422.00     873,422.00    5.1%
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7620    GRASSROOTS GRANT                   
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
11076200 610000 G0076 SALARIES        64,509.96      66,069.00      66,069.00      66,935.00      66,935.00      66,935.00    1.3%
11076200 611500 G0076 TEMP SALAR       35,583.50      42,470.00      53,470.00      50,700.00      50,700.00      50,700.00   19.4%
11076200 611500 G0127 TEMP SALAR        4,296.89            .00            .00            .00            .00            .00     .0%
11076200 611600 G0076 OTP                128.52         168.00         168.00            .00            .00            .00 -100.0%
11076200 611800 G0076 MPAYT                 .00            .00            .00            .00            .00            .00     .0%
11076200 612000 G0076 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11076200 612000 G0127 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
11076200 621000 G0076 FICA             7,354.52       6,298.00       6,298.00       9,000.00       9,000.00       9,000.00   42.9%
11076200 621000 G0127 FICA               328.72       2,109.00       2,109.00            .00            .00            .00 -100.0%
11076200 622000 G0076 RETIRE-LG        3,199.51       4,281.00       4,281.00       4,666.00       4,666.00       4,666.00    9.0%
11076200 625000 G0076 MEDICAL IN       16,322.20      16,026.00      16,026.00      16,026.00      16,026.00      16,026.00     .0%
11076200 626000 G0076 LTD INS            145.13         147.00         147.00         148.00         148.00         148.00     .7%

 
TOTAL SALARIES & BENEFITS        131,868.95     137,568.00     148,568.00     147,475.00     147,475.00     147,475.00    7.2%

 
70      OPERATING EXPENSES                 
____________________________________________
11076200 700000 G0076 CONTRSERV       11,656.42       5,000.00       5,000.00            .00            .00            .00 -100.0%
11076200 700000 G0078 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
11076200 700000 G0127 CONTRSERV       43,912.71            .00            .00            .00            .00            .00     .0%
11076200 700350 G0076 ADVER COST       11,475.00      16,500.00      16,500.00       5,115.00       5,115.00       5,115.00  -69.0%

Printing-Wilmington Parent placements $3,875                
Electronic Media-Wilm Tourist TV  $600                      
Community Directions Kiosk  $400                            
Festival Latino fee  $40                                    
Wilm Parent Camp Fair  $200                                 

11076200 700350 G0078 ADVER COST             .00            .00            .00            .00            .00            .00     .0%
11076200 700370 G0076 POSTAGEEXP           81.46            .00            .00            .00            .00            .00     .0%
11076200 700370 G0127 POSTAGEEXP           17.37            .00            .00            .00            .00            .00     .0%
11076200 700390 G0076 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
11076200 700415 G0076 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11076200 700430 G0076 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
11076200 700500 G0076 PRINTING         1,711.50       2,000.00       2,000.00            .00            .00            .00 -100.0%
11076200 700520 G0076 SUPPLIES         7,139.88       6,500.00       6,500.00       5,100.00       5,100.00       5,100.00  -21.5%

$4,600 Program supplies, event supplies, summer program     
supplies, exhibit supplies, scout program                   
supplies.  Specimens, consumables, demonstration kits &     
models.                                                     
$200 Shirts for teachers and camp volunteers                
$300 Books, videos, cd-roms                                 
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11076200 700520 G0127 SUPPLIES           283.88            .00            .00            .00            .00            .00     .0%
11076200 700542 G0076 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
11076200 700592 G0076 SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
11076200 700700 G0076 DUES&SUB         1,067.00       1,311.00       1,311.00       1,155.00       1,155.00       1,155.00  -11.9%

$1,055  Assoc of Science & Technology Centers               
$100       Misc Professional publications                   

11076200 700825 G0076 EMP REIMB          123.78         300.00         300.00         200.00         200.00         200.00  -33.3%
Reimbursement for employees funded under grant              

11076200 700905 G0076 TRAIN&TRAV          824.74       2,200.00       2,200.00       2,200.00       2,200.00       2,200.00     .0%
$1,500 Grassroots Science Admin meetings                    
               (supports goals of grant)                    
$300  Docent Training Trip                                  
$400    Museum van mileage                                  
          (van used to deliver science outreach programs)   

11076200 700905 G0078 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
11076200 701050 G0076 INS&BONDS             .00            .00            .00            .00            .00            .00     .0%
11076200 900230 G0076 GRANTMATCH        3,500.00       3,500.00       3,500.00       3,500.00       3,500.00       3,500.00     .0%

Grant match                                                 
 

TOTAL OPERATING EXPENSES          81,793.74      37,311.00      37,311.00      17,270.00      17,270.00      17,270.00  -53.7%
 

80      CAPITAL OUTLAY                     
____________________________________________
11076200 800150 G0076 CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
11076200 800175 G0076 CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
11076200 800200 G0076 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
11076200 800400 G0076 CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
11076200 800550 G0076 CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%

 
95      ADMIN RESERVE                      
____________________________________________
11076200 900600 G0076 ADMINRESER             .00            .00     120,523.00            .00            .00            .00     .0%
11076200 900600 G0127 ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00     120,523.00            .00            .00            .00     .0%
TOTAL GRASSROOTS GRANT           213,662.69     174,879.00     306,402.00     164,745.00     164,745.00     164,745.00   -5.8%
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7630    MUSEUM DESIGN MASTER PLAN          
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11076300 700000      CONTRSERV       26,546.35            .00            .00            .00            .00            .00     .0%
11076300 700000 EW012 CONTRSERV       81,000.00            .00            .00            .00            .00            .00     .0%
11076300 700000 G0235 CONTRSERV      149,999.69            .00            .00            .00            .00            .00     .0%
11076300 700415      M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
11076300 700520      SUPPLIES         1,651.68            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         259,197.72            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
11076300 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL MUSEUM DESIGN MASTER P      259,197.72            .00            .00            .00            .00            .00     .0%
TOTAL MUSEUM                   1,342,323.81   1,005,908.00   1,212,685.00   1,044,167.00   1,038,167.00   1,038,167.00    3.2%
TOTAL GENERAL FUND           249,024,154.82 253,810,749.00 263,238,083.42 274,281,312.91 261,904,263.00 262,168,619.00    3.3%
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AUTOMATION ENHANCEMT & PRSRV      ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
18      REGISTER OF DEEDS                  
____________________________________________
1820    REGISTER OF DEEDS - AEPF           
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
11518200 700000      CONTRSERV       29,419.72      35,025.00      38,138.96      20,000.00      20,000.00      20,000.00  -42.9%

Estimated based on actuals from FY10-11                     
11518200 700430      M&R-EQUIP       20,283.68      44,075.00      44,075.00      68,010.00      68,010.00      68,010.00   54.3%
11518200 700520      SUPPLIES           400.31      30,000.00      30,000.00      19,000.00      19,000.00      19,000.00  -36.7%

Estimate based on actuals from FY10-11.                     
 

TOTAL OPERATING EXPENSES          50,103.71     109,100.00     112,213.96     107,010.00     107,010.00     107,010.00   -1.9%
 

80      CAPITAL OUTLAY                     
____________________________________________
11518200 800200      CO-EQUIP              .00            .00     315,144.00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00     315,144.00            .00            .00            .00     .0%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
11518200 901600      TR-GENERAL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL TRANS TO OTHER FUNDS              .00            .00            .00            .00            .00            .00     .0%
TOTAL REGISTER OF DEEDS - AE       50,103.71     109,100.00     427,357.96     107,010.00     107,010.00     107,010.00   -1.9%
TOTAL REGISTER OF DEEDS           50,103.71     109,100.00     427,357.96     107,010.00     107,010.00     107,010.00   -1.9%
TOTAL AUTOMATION ENHANCEMT &       50,103.71     109,100.00     427,357.96     107,010.00     107,010.00     107,010.00   -1.9%
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ROOM OCCUPANCY TAX - 1ST 3%       ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
08      FINANCE                            
____________________________________________
0850    ROOM OCCUPANCY TAX                 
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
21008500 700000      CONTRSERV       18,000.00      18,000.00      18,000.00      18,000.00      18,000.00      18,000.00     .0%
21008500 790380      EROSIONCON    3,174,999.50   2,432,411.00   2,432,411.00   2,407,238.00   2,407,238.00   2,407,238.00   -1.0%
21008500 790800      TDA-1ST3%    1,271,092.56   1,269,390.00   1,269,390.00   1,269,390.00   1,269,390.00   1,269,390.00     .0%

 
TOTAL OPERATING EXPENSES       4,464,092.06   3,719,801.00   3,719,801.00   3,694,628.00   3,694,628.00   3,694,628.00    -.7%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
21008500 901800      TR-CAPPROJ      356,671.00            .00            .00            .00            .00            .00     .0%

 
TOTAL TRANS TO OTHER FUNDS       356,671.00            .00            .00            .00            .00            .00    -.7%
TOTAL ROOM OCCUPANCY TAX       4,820,763.06   3,719,801.00   3,719,801.00   3,694,628.00   3,694,628.00   3,694,628.00    -.7%
TOTAL FINANCE                  4,820,763.06   3,719,801.00   3,719,801.00   3,694,628.00   3,694,628.00   3,694,628.00    -.7%
TOTAL ROOM OCCUPANCY TAX - 1    4,820,763.06   3,719,801.00   3,719,801.00   3,694,628.00   3,694,628.00   3,694,628.00    -.7%
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NEW HANOVER COUNTY SCHOOLS        ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
69      EDUCATION                          
____________________________________________
6920    NEW HANOVER COUNTY SCHOOLS         
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
22569200 790300      CON-CAPOUT             .00            .00            .00   3,031,500.00     750,000.00     750,000.00     .0%

From MHS March 2011                                         
reduced due to fiscal constraint                            

22569200 790310      CON-CUROP   61,908,440.00  61,808,440.00  61,808,440.00  65,000,000.00  60,808,440.00  61,808,440.00    5.2%
                                                            
Added $600,000 6/13/11 ems                                  
Added additional $400,000 6/20/11 per BOCC                  
ems.  New Total for Current Operating is 61,808,440         

22569200 790330      CON-SCHPEN             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES      61,908,440.00  61,808,440.00  61,808,440.00  68,031,500.00  61,558,440.00  62,558,440.00    1.2%
 

75      DEBT SERVICE                       
____________________________________________
22569200 701105      PRINBONDDT   12,724,337.20  13,980,819.00  13,980,819.00  13,553,610.00  13,553,610.00  13,553,610.00   -3.1%

2002 $14M GO School Bonds  $643,110                         
2003 Schools Refunding $2,145,000                           
2004 Schools Refunding  $492,450                            
2004 Schools Refunding  $2,488,000                          
2005 Schools Refunding  $702,121                            
2006 GO Schools - Fixed  $750,000                           
2006 GO Schools - Variable  $750,000                        
2007 $50M Schools  $2,500,000                               
2009 $43M GO Schools  $1,500,000                            
2009A Schools Refunding  $1,582,930                         
TOTAL = $13,553,611                                         
                                                            
                                                            

22569200 701110      INTERESTBD    8,410,199.74   8,701,173.00   8,668,473.00   8,061,069.00   8,061,069.00   8,061,069.00   -7.4%
2002 $14M GO Schools   $28,940                              
2003 Schools refunding  $107,250                            
2004 Schools refunding  $148,322                            
2004 Schools refunding  $1,355,960                          
2005 Schools refunding  $243,282                            
2006 Schools GO - Fixed  $456,188                           
2006 Schools GO - Variable  $440,000                        
2007 $50M Schools  $1,805,000                               
2009 $43M Schools GO  $1,642,500                            
2009A Schools refunding  $1,833,629                         
TOTAL = $8,061,071                                          
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NEW HANOVER COUNTY SCHOOLS        ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________
22569200 701115      BONDSERCH       42,906.05      40,339.00      73,039.00     109,130.00     109,130.00     109,130.00  170.5%

First Citizens Bank - 2006 GO      $1,930                   
Moody's - 2006 Variable               $7,000                
S&P - 2006 Variable -annual surveillance fee    $2,000      
Wells Fargo - 2006 Variable            $81,325              
Wells Fargo - 2006 Variable Remarketing       $16,875       
TOTAL                $109,130                               

22569200 701120      INSTALEAS             .00            .00     287,828.00     591,837.00     591,837.00     591,837.00     .0%
2010 Schools QSCB'S   $591,837                              

 
TOTAL DEBT SERVICE            21,177,442.99  22,722,331.00  23,010,159.00  22,315,646.00  22,315,646.00  22,315,646.00   -1.8%

 
80      CAPITAL OUTLAY                     
____________________________________________
22569200 800650      CO-MED RES             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
22569200 901600      TR-GENERAL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL TRANS TO OTHER FUNDS              .00            .00            .00            .00            .00            .00     .0%

 
95      ADMIN RESERVE                      
____________________________________________
22569200 900600      ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL NEW HANOVER COUNTY SCH   83,085,882.99  84,530,771.00  84,818,599.00  90,347,146.00  83,874,086.00  84,874,086.00     .4%
TOTAL EDUCATION               83,085,882.99  84,530,771.00  84,818,599.00  90,347,146.00  83,874,086.00  84,874,086.00     .4%
TOTAL NEW HANOVER COUNTY SCH   83,085,882.99  84,530,771.00  84,818,599.00  90,347,146.00  83,874,086.00  84,874,086.00     .4%
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FIRE SERVICES                     ACTUAL    ORIG BUD    REVISED BUD  REQUESTED  RECOMMEND    ADOPTED CHANGE 
____________________________________________________________________________________________________________________________________

 
40      FIRE SERVICES                      
____________________________________________
4010    FIRE SERVICES ADMINISTRATION       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
23040100 610000      SALARIES       584,023.43     655,613.00     655,613.00     680,282.00     680,282.00     680,282.00    3.8%

Current salaries  657,565                                   
OT salaries           10,710                                
Holiday Pay          12,007                                 
                                                            
Total                    680,282                            

23040100 611500      TEMP SALAR       24,474.08      31,320.00      31,320.00      52,200.00      52,200.00      52,200.00   66.7%
52,200                                                      

23040100 611600      OTP              4,809.48       5,318.00       5,318.00       5,355.00       5,355.00       5,355.00     .7%
5355                                                        

23040100 611700      CALLP            7,885.38       9,601.00       9,601.00       9,668.00       9,668.00       9,668.00     .7%
9,668                                                       

23040100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
23040100 612000      CELL ALLOW        7,183.98       7,200.00       7,200.00       8,100.00       8,100.00       8,100.00   12.5%

$8,100                                                      
23040100 621000      FICA            45,974.63      54,944.00      54,944.00      56,886.00      56,886.00      56,886.00    3.5%
23040100 622000      RETIRE-LG       28,458.58      43,163.00      43,163.00      47,626.00      47,626.00      47,626.00   10.3%

47,626                                                      
23040100 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
23040100 625000      MEDICAL IN      121,664.12      96,156.00      96,156.00     100,003.00      97,118.00      97,118.00    4.0%

Assumes 4% increase over FY11                               
Reduced to 1% increase (new medical estimates) 3/29/11 ems  

23040100 626000      LTD INS          1,279.67       1,440.00       1,440.00       1,447.00       1,447.00       1,447.00     .5%
1,447                                                       

 
TOTAL SALARIES & BENEFITS        825,753.35     904,755.00     904,755.00     961,567.00     958,682.00     958,682.00    6.0%

 
70      OPERATING EXPENSES                 
____________________________________________
23040100 700000      CONTRSERV          499.66         400.00         400.00     165,306.00     190,306.00     190,306.00     .0%

$900 = PROCUREMENT CARD BANK FEES                           
$50,000 = ANNUAL NFPA FF PHYSICALS                          
$7,500 = PRE-EMPLOYMENT PHYSIOLOGICAL EVALUATIONS-          
$100,000 = VIP - VOLUNTEER INCENTIVE PROGRAM (VENDOR 12286) 
$32,006 = MATCHING PORTION FOR FIRE LIFE AND SAFETY         
EDUCATOR (1/2 NHC 1/2 COW)                                  
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23040100 700330 FS011 RENT                  .00            .00            .00     120,000.00     120,000.00     120,000.00     .0%

STATION 11 WRIGHTSBORO = LEASE/PURCHASE                     
23040100 700330 FS031 RENT                  .00            .00            .00      12,000.00      12,000.00      12,000.00     .0%

STATION 31 MYRTLE GROVE BUILDING LEASE                      
23040100 700330 FS041 RENT                  .00            .00            .00      12,000.00      12,000.00      12,000.00     .0%

STATION 41 CASTLE HAYNE BUILDING LEASE                      
23040100 700330 FS061 RENT                  .00            .00            .00       4,000.00       4,000.00       4,000.00     .0%

$4,000 = STATION 61 OGDEN RENT                              
23040100 700330 FS062 RENT                  .00            .00            .00       4,000.00       4,000.00       4,000.00     .0%

$4,000 = STATION 62 PORTERS NECK RENT                       
23040100 700335      RENT-EQUIP        6,966.66       5,592.00       5,592.00            .00            .00            .00 -100.0%

                                                            
23040100 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
23040100 700360      BEEPR-PAGR          480.00       1,200.00       1,200.00       1,560.00       1,560.00       1,560.00   30.0%

$1,560 = SMS MESSAGING 390/QTR                              
23040100 700365      CELL EXP              .00            .00            .00            .00            .00            .00     .0%
23040100 700370      POSTAGEEXP        1,806.98       1,500.00       1,500.00       1,500.00       1,500.00       1,500.00     .0%

POSTAGE FOR ALL DIVISIONS                                   
23040100 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
23040100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
23040100 700410      M&R-AUTOTK          569.25            .00            .00            .00            .00            .00     .0%
23040100 700430      M&R-EQUIP          902.89       2,900.00       2,900.00       2,050.00       2,050.00       2,050.00  -29.3%

$500 = REPAIRS TO INVESTIGATION EQUIPMENT                   
$200 = REPAIRS TO PORTABLE EQUIPMENT                        
$500 = REPLACEMENT SENSORS FOR GAS MONITORS                 
$350 = REPAIRS TO TURNOUT GEAR                              
$500 = REPLAC DIGITAL CAMERAS                               

23040100 700500      PRINTING         1,394.04       4,000.00       4,000.00       4,000.00       4,000.00       4,000.00     .0%
PRINTING - (ALL DIVISIONS)                                  
  MAPS                                                      
  FORMS                                                     
  BUSINESS CARDS                                            
  PUBLIC RELATIONS - VOLUNTEER & INTERN PROGRAMS            

23040100 700512      PRNT-COPIE             .00            .00            .00      21,872.00      21,872.00      21,872.00     .0%
$3790 SYSTEC change to Copy Pro                             
$3780 xerox Murrayville                                     
$  602    Station 51                                        
$3,500 toner for desktops                                   
       Need IT Estimates for 41, 31, 11 (currently 10,200)  
Total estimated                                             
                                                            

23040100 700520      SUPPLIES        11,162.33      12,500.00      12,500.00      10,000.00      10,000.00      10,000.00  -20.0%
$4,500 = OFFICE SUPPLIES                                    
$6,000 = INVESTIGATION SUPPLIES                             
          PHOTO EQUIPMENT, SCENE SUPPLIES                   
          ANNUAL CODE UPDATES & CODE BOOKS                  
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23040100 700520 EW009 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
23040100 700520 G0115 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
23040100 700542      SUP-COMPUT        8,581.74            .00            .00            .00            .00            .00     .0%

ALL DIVISIONS IN 4030                                       
23040100 700560      SUP-FUEL&O       20,713.79      24,000.00      24,000.00      24,000.00      24,000.00      24,000.00     .0%

ADMIN DIVISION FUEL                                         
$2400/YEAR = 10 STAFF VEHICLES                              

23040100 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
23040100 700630      PRSAFEGLAS             .00            .00            .00            .00            .00            .00     .0%
23040100 700645      SAFETYEQUP          132.95       3,020.00       3,020.00       3,020.00       3,020.00       3,020.00     .0%

$500 = TURNOUT GEAR REPLACEMENT                             
          (HOODS, GLOVES, BOOTS)                            
$2520 = TURNOUT GEAR REPLACEMENT                            
          (COATS, PANTS, HELMETS)                           

23040100 700650      SAFETYSHOE             .00            .00            .00            .00            .00            .00     .0%
23040100 700665      UNIFORMPUR        1,590.47       5,500.00       5,500.00       5,500.00       5,500.00       5,500.00     .0%

$5500 = STANDARD UNIFORMS FOR ADMIN STAFF                   
23040100 700700      DUES&SUB         5,174.67       2,200.00       2,200.00       2,200.00       2,200.00       2,200.00     .0%

$2,200 = ANNUAL SUBSCRIPTIONS                               
          TRADE JOURNALS, NFPA UPDATES, ASSOC DUES          

23040100 700825      EMP REIMB             .00         500.00         500.00         500.00         500.00         500.00     .0%
MILEAGE REIMBURSEMENTS                                      
** DO NOT USE FOR A/P INVOICES PER FINANCE **               
                                                            

23040100 700855      MISC-OTHER             .00            .00            .00            .00            .00            .00     .0%
23040100 700905      TRAIN&TRAV        2,247.94      12,500.00      12,500.00      12,500.00      12,500.00      12,500.00     .0%

$7,500 = DFM  - CERTIFICATIONS AND TRAINING                 
          INSPECTION, INVESTIGATION, & FLSE                 
$5,000 = CHIEF OFFICER -  CONTINUED CERTIFICATIONS          
                                                            
                                                            

23040100 701050      INS&BONDS       39,085.00      76,274.00      76,274.00     127,115.00     127,115.00     127,115.00   66.7%
$ 11,952 Accident                                           
$115,163 VFIS                                               

23040100 701155      INDRT COST             .00            .00            .00            .00            .00            .00     .0%
23040100 790410      FORESTRYSR             .00            .00            .00      92,000.00      92,000.00      92,000.00     .0%

$92,000 = FORESTRY SERVICE                                  
23040100 790830      VOLRECOGN             .00            .00            .00         500.00         500.00         500.00     .0%

$500 = AWARDS AND RECOGNITION PROGRAM                       
 

TOTAL OPERATING EXPENSES         101,308.37     152,086.00     152,086.00     625,623.00     650,623.00     650,623.00  327.8%
 

75      DEBT SERVICE                       
____________________________________________
23040100 701120      INSTALEAS             .00            .00            .00   1,087,080.00   1,087,080.00   1,087,080.00     .0%
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TOTAL DEBT SERVICE                      .00            .00            .00   1,087,080.00   1,087,080.00   1,087,080.00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
23040100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
23040100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
23040100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
23040100 800400      CO-MOTRVEH       61,481.37      30,000.00      30,000.00            .00            .00            .00 -100.0%
23040100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              61,481.37      30,000.00      30,000.00            .00            .00            .00 -100.0%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
23040100 901600      TR-GENERAL      597,000.00     597,000.00     597,000.00     641,967.00     641,967.00     641,967.00    7.5%

FY 09 Indirect Cost                                         
641,967                                                     
                                                            

23040100 901800      TR-CAPPROJ             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL TRANS TO OTHER FUNDS       597,000.00     597,000.00     597,000.00     641,967.00     641,967.00     641,967.00    7.5%
 

95      ADMIN RESERVE                      
____________________________________________
23040100 900600      ADMINRESER             .00            .00            .00      15,627.00       1,664.00       1,664.00     .0%

unexpected expenses                                         
                                                            

 
TOTAL ADMIN RESERVE                     .00            .00            .00      15,627.00       1,664.00       1,664.00     .0%
TOTAL FIRE SERVICES ADMINIST    1,585,543.09   1,683,841.00   1,683,841.00   3,331,864.00   3,340,016.00   3,340,016.00   98.4%
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4020    FIRE DEPARTMENTS                   
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
23040200 700000      CONTRSERV      194,719.48     136,906.00     136,906.00            .00            .00            .00 -100.0%

                                                            
                                                            
                                                            

23040200 700330      RENT                  .00            .00            .00            .00            .00            .00     .0%
23040200 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
23040200 700350      ADVER COST             .00            .00            .00            .00            .00            .00     .0%
23040200 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
23040200 700370      POSTAGEEXP             .00            .00            .00            .00            .00            .00     .0%

** ALL DIVISIONS IN 4010 **                                 
23040200 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
23040200 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
23040200 700405      M&R-EMERG        4,659.76      25,000.00      25,000.00            .00            .00            .00 -100.0%
23040200 700410      M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
23040200 700415      M&R-BLD&GR        5,590.65            .00            .00            .00            .00            .00     .0%
23040200 700430      M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
23040200 700435      M&R-FIREXP      115,254.25     120,000.00      55,000.00            .00            .00            .00 -100.0%

                                                            
23040200 700500      PRINTING              .00            .00            .00            .00            .00            .00     .0%
23040200 700520      SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
23040200 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
23040200 700550      SUP-FIREFI       -1,000.00            .00            .00            .00            .00            .00     .0%
23040200 700550 G0030 SUP-FIREFI             .00            .00            .00            .00            .00            .00     .0%
23040200 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
23040200 700645      SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
23040200 700700      DUES&SUB           153.00            .00            .00            .00            .00            .00     .0%
23040200 700855      MISC-OTHER       22,040.13      20,000.00      13,334.00            .00            .00            .00 -100.0%
23040200 700905      TRAIN&TRAV          468.00       3,000.00       3,000.00            .00            .00            .00 -100.0%
23040200 701160      OGVF&RES        10,373.50      10,000.00      10,000.00            .00            .00            .00 -100.0%

                                                            
23040200 701165      SEAGATEVFD             .00            .00            .00            .00            .00            .00     .0%
23040200 701170      MG VFD         155,544.00     174,044.00     174,044.00            .00            .00            .00 -100.0%
23040200 701175      WRIGHSBVFD      281,550.00     267,470.00     249,970.00            .00            .00            .00 -100.0%

                                                            
23040200 701180      FEDPT VFD      110,734.00     386,580.00     276,580.00            .00            .00            .00 -100.0%
23040200 701190      WINTPKVFD             .00            .00            .00            .00            .00            .00     .0%
23040200 701195      CH VFD         163,162.00     160,357.00     160,357.00            .00            .00            .00 -100.0%
23040200 790410      FORESTRYSR       60,501.12      85,000.00      91,666.00            .00            .00            .00 -100.0%
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23040200 790830      VOLRECOGN           67.11         500.00         500.00            .00            .00            .00 -100.0%

 
TOTAL OPERATING EXPENSES       1,123,817.00   1,388,857.00   1,196,357.00            .00            .00            .00 -100.0%

 
75      DEBT SERVICE                       
____________________________________________
23040200 701105      PRINBONDDT             .00            .00            .00            .00            .00            .00     .0%
23040200 701110      INTERESTBD             .00            .00            .00            .00            .00            .00     .0%
23040200 701120      INSTALEAS    1,135,799.74   1,095,705.00   1,095,705.00            .00            .00            .00 -100.0%

 
TOTAL DEBT SERVICE             1,135,799.74   1,095,705.00   1,095,705.00            .00            .00            .00 -100.0%

 
80      CAPITAL OUTLAY                     
____________________________________________
23040200 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
23040200 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
23040200 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
23040200 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
23040200 800300      CO-LAND               .00            .00            .00            .00            .00            .00     .0%
23040200 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
23040200 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
23040200 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%

 
95      ADMIN RESERVE                      
____________________________________________
23040200 900600      ADMINRESER             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL ADMIN RESERVE                     .00            .00            .00            .00            .00            .00     .0%
TOTAL FIRE DEPARTMENTS         2,259,616.74   2,484,562.00   2,292,062.00            .00            .00            .00 -100.0%
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4030    FIRE SERVICES OPERATIONS           
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
23040300 610000      SALARIES     2,708,960.14   3,036,550.00   3,036,550.00   3,465,856.00   3,221,408.00   3,221,408.00   14.1%

Current Salaries     2,775,133                              
Holiday Pay               123,236                           
OT Salary Line           219,085                            
                                                            
Total                       3,117,454                       
                                                            
9 Requested Positions                                       
Salary                        306,221                       
Holiday Pay                 15,185                          
OT SL                           26,996                      
                                                            
Total                           348,402                     
                                                            
Grand Total            3,465,856                            
                                                            
eliminate 6 req. positions; keep 3 + add 3 reclassifications
salary      113, 341                                        
HP               5,621                                      
OT Salary    9,992                                          
Total        128,954                                        
                                                            
Salary lag of $25,000 added 4/29/11 ems                     

23040300 610000 G0243 SALARIES         4,905.18            .00            .00            .00            .00            .00     .0%
                                                            
                                                            
                                                            

23040300 610000 G0244 SALARIES       150,491.82     192,882.00     269,459.00     256,024.00     256,024.00     256,024.00   32.7%
6 positions                                                 
Salary                        225,027                       
Holiday Pay                 11,159                          
OTP                              19,838                     
                                                            
Total                           256,024                     

23040300 611500      TEMP SALAR      472,500.37     484,305.00     484,305.00     680,731.00     800,731.00     800,731.00   40.6%
  800,731                                                   
(120,000) if all 9 positions filled                         
                                                            
Total 680,731                                               
Add back 120,000 due to 6 req. positions removed 4/12/11 ems
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23040300 611500 G0243 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
23040300 611500 G0244 TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
23040300 611600      OTP            150,581.04     137,024.00     262,024.00     132,960.00     124,458.00     124,458.00   -3.0%

Current                                                     
109,543                                                     
     9,919   (G0244)                                        
                                                            
                                                            
9 Requested Positions                                       
13,498                                                      
                                                            
Total = 132,960                                             
                                                            
reduce  6 positions + net of 3 reclassifications 3/31/11 ems
$4,996                                                      

23040300 611600 G0243 OTP              2,452.59            .00            .00            .00            .00            .00     .0%
23040300 611800      MPAYT                 .01            .00            .00            .00            .00            .00     .0%
23040300 612000      CELL ALLOW        1,810.72       1,800.00       1,800.00       1,800.00       1,800.00       1,800.00     .0%

1,800                                                       
23040300 612000 G0243 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
23040300 612000 G0244 CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
23040300 621000      FICA           246,042.92     283,875.00     283,875.00     316,176.00     308,650.00     308,650.00   11.4%

Current   298,832                                           
New (9)    17,344                                           
                                                            
Total 316,176                                               
reduce New to 9,818                                         

23040300 621000 G0243 FICA               562.87            .00            .00            .00            .00            .00     .0%
23040300 621000 G0244 FICA            11,169.00      14,754.00      20,827.00      19,491.00      19,491.00      19,491.00   32.1%
23040300 622000      RETIRE-LG      125,124.14     204,770.00     204,770.00     240,499.00     225,278.00     225,278.00   17.4%

Current  216,333                                            
New       24,166                                            
                                                            
total 240,499                                               
                                                            
new reduced to 8,945 3/31/11 ems                            

23040300 622000 G0243 RETIRE-LG          359.79            .00            .00            .00            .00            .00     .0%
23040300 622000 G0244 RETIRE-LG        2,205.75      12,246.00      21,306.00      17,759.00      17,759.00      17,759.00   45.0%
23040300 625000      MEDICAL IN      600,569.93     617,001.00     617,001.00     708,350.00     639,358.00     639,358.00   14.8%

Current   633,348                                           
New (9)   75,002                                            
                                                            
Total  708,350                                              
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23040300 625000 G0244 MEDICAL IN       27,353.58      48,078.00      76,815.00      58,335.00      56,652.00      56,652.00   21.3%

4% increase vs. FY11                                        
23040300 626000      LTD INS          6,150.15       6,193.00       6,193.00       6,780.00       6,356.00       6,356.00    9.5%

Current  6,106                                              
New (9)      674                                            
                                                            
Total 6,780                                                 
                                                            

23040300 626000 G0244 LTD INS            276.23         426.00         773.00         496.00         496.00         496.00   16.4%
 

TOTAL SALARIES & BENEFITS      4,511,516.23   5,039,904.00   5,285,698.00   5,905,257.00   5,678,461.00   5,678,461.00   12.7%
 

70      OPERATING EXPENSES                 
____________________________________________
23040300 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
23040300 700000 G0244 CONTRSERV        4,486.78            .00         113.00            .00            .00            .00     .0%
23040300 700150      CS-TRASHRM          215.01            .00            .00            .00            .00            .00     .0%
23040300 700150 FS011 CS-TRASHRM             .00            .00            .00       2,090.00       2,090.00       2,090.00     .0%

$174/MONTH                                                  
23040300 700150 FS031 CS-TRASHRM             .00            .00            .00       2,934.00       2,934.00       2,934.00     .0%

$244.5/MONTH                                                
23040300 700150 FS041 CS-TRASHRM             .00            .00            .00       1,045.00       1,045.00       1,045.00     .0%

$87/MONTH                                                   
23040300 700150 FS051 CS-TRASHRM             .00         660.00         660.00            .00            .00            .00 -100.0%

$50/MONTH PAID BY PROPERTY MANAGEMENT UNDER THEIR CONTRACT  
23040300 700150 FS052 CS-TRASHRM        1,096.67         660.00         660.00            .00            .00            .00 -100.0%
23040300 700150 FS061 CS-TRASHRM        1,239.23       1,320.00       1,320.00            .00            .00            .00 -100.0%
23040300 700150 FS062 CS-TRASHRM          761.04         780.00         780.00            .00            .00            .00 -100.0%
23040300 700150 FS091 CS-TRASHRM        2,426.64            .00            .00            .00            .00            .00     .0%
23040300 700300      UTILITIES             .00            .00            .00            .00            .00            .00     .0%
23040300 700300 FS011 UTILITIES             .00            .00            .00      11,840.00      11,840.00      11,840.00     .0%

** STATION 11 WRIGHTSBORO UTILITIES **                      
************************************                        
WATER                                                       
EXTERMINATING                                               
GAS                                                         
ELECTRICITY                                                 
CABLE/INTERNET                                              

23040300 700300 FS031 UTILITIES             .00            .00            .00      14,300.00      14,300.00      14,300.00     .0%
** STATION 31 MYRTLE GROVE UTILITIES **                     
************************************                        
WATER/SEWER                                                 
ELECTRICITY                                                 
GAS                                                         
CABLE/INTERNET                                              
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23040300 700300 FS041 UTILITIES             .00            .00            .00      14,000.00      14,000.00      14,000.00     .0%

** STATION 41 CASTLE HAYNE UTILITIES **                     
***********************************                         
WATER SOFTNER                                               
GAS                                                         
ELECTRICITY                                                 
CABLE/INTERNET                                              
DRINKING WATER                                              

23040300 700300 FS051 UTILITIES       10,988.25      10,220.00      10,220.00      10,075.00      10,075.00      10,075.00   -1.4%
** STATION 51 SUTTON LAKE UTILTIES **                       
**********************************                          
EXTERMINATOR                                                
CABLE                                                       
GAS                                                         
ELECTRICITY                                                 
                                                            
WATER/SEWER - PAID BY PM???                                 

23040300 700300 FS052 UTILITIES       23,862.79      24,600.00      24,600.00      25,660.00      25,660.00      25,660.00    4.3%
** STATION 52 MURRAYVILLE UTILITIES **                      
***********************************                         
WATER/SEWER                                                 
EXTERMINATING                                               
GAS                                                         
ELECTRICITY                                                 
CABLE                                                       
                                                            
                                                            

23040300 700300 FS061 UTILITIES       12,807.22      19,500.00      19,500.00      19,500.00      19,500.00      19,500.00     .0%
** STATION 61 OGDEN UTILITIES **                            
*****************************                               
EXTERMINATOR                                                
WATER                                                       
GAS                                                         
ELECTRICITY                                                 
CABLE                                                       

23040300 700300 FS062 UTILITIES       10,809.58       9,500.00       9,500.00      15,000.00      15,000.00      15,000.00   57.9%
** STATION 62 PORTERS NECK UTILITIES **                     
************************************                        
CABLE                                                       
ELECTRICITY                                                 
GAS                                                         
WATER CONDITIONING                                          
EXTERMINATING                                               
WATER                                                       
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23040300 700300 FS091 UTILITIES       19,259.80            .00            .00      19,300.00      19,300.00      19,300.00     .0%

** STATION 91 FEDERAL POINT UTILITIES **                    
************************************                        
WATER/SEWER                                                 
EXTERMINATING                                               
GAS                                                         
ELECTRICITY                                                 
CABLE                                                       
WATER SOFTENER                                              

23040300 700335      RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
********  COPIERS FOR ALL 8 STATIONS NEED TO BE BUDGETED ***

23040300 700335 FS011 RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
23040300 700335 FS031 RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
23040300 700335 FS041 RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
23040300 700335 FS051 RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
23040300 700335 FS052 RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
23040300 700335 FS061 RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
23040300 700335 FS062 RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
23040300 700335 FS091 RENT-EQUIP             .00            .00            .00            .00            .00            .00     .0%
23040300 700350      ADVER COST          151.32       4,000.00       4,000.00      10,000.00      10,000.00      10,000.00  150.0%

PUBLIC SAFETY ANNOUNCEMENTS                                 
RECRUITMENT & RETENTION                                     
MEDIA                                                       
INTERN PROGRAM                                              

23040300 700360      BEEPR-PAGR          240.00            .00            .00            .00            .00            .00     .0%
** PAGERS BUDGET IN 4010 **                                 

23040300 700365      CELL EXP        13,753.94      22,200.00      22,200.00      15,000.00      15,000.00      15,000.00  -32.4%
32 AIR CARDS X $39 x 12 x 32 = $14,976                      

23040300 700365 FS011 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
23040300 700365 FS031 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
23040300 700365 FS041 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
23040300 700365 FS051 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
23040300 700365 FS052 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
23040300 700365 FS061 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
23040300 700365 FS062 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
23040300 700365 FS091 CELL EXP              .00            .00            .00            .00            .00            .00     .0%
23040300 700385      RADIOS          31,631.63      31,959.00      47,598.84      18,650.00      18,650.00      18,650.00  -41.6%

$18,650 = VHF PAGERS $405 EACH                              
          40 NEW VOLUNTEERS +6 replacements                 
                                                            

23040300 700390      TELEPH EXP          380.12            .00            .00            .00            .00            .00     .0%
23040300 700390 FS011 TELEPH EXP             .00            .00            .00       5,241.00       5,241.00       5,241.00     .0%

$397/MONTH PHONE SERVICE                                    
                                                            
eliminated phone equipment rental                           
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23040300 700390 FS031 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
23040300 700390 FS041 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
23040300 700390 FS051 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
23040300 700390 FS052 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
23040300 700390 FS061 TELEPH EXP        4,212.46       4,000.00       4,000.00       5,148.00       5,148.00       5,148.00   28.7%

$390/MONTH = PHONE SERVICE                                  
23040300 700390 FS062 TELEPH EXP        3,410.92       2,400.00       2,400.00       3,762.00       3,762.00       3,762.00   56.8%

$285/MONTH = PHONE SERVICE                                  
23040300 700390 FS091 TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
23040300 700405      M&R-EMERG             .00            .00            .00      25,000.00      25,000.00      25,000.00     .0%

$25,000 = UNPLANNED EMERGENCY EXPENSES AND/OR REPAIRS       
                                                            

23040300 700410      M&R-AUTOTK        4,629.25            .00            .00            .00            .00            .00     .0%
23040300 700410 FS011 M&R-AUTOTK        2,364.52            .00            .00      25,350.00      25,350.00      25,350.00     .0%

STATION 11 = 3 ENGINES & 3 SQUADS M&R                       
23040300 700410 FS031 M&R-AUTOTK       21,899.98            .00            .00      25,900.00      25,900.00      25,900.00     .0%

STATION 31 = 2 ENGINES, 1 TOWER, 1 RESCUE, 1 SQUAD M&R      
23040300 700410 FS041 M&R-AUTOTK        1,487.09            .00            .00      32,850.00      32,850.00      32,850.00     .0%

STATION 41 - 2 ENGINES, 2 TANKERS,  1 RESCUE, 1 SQUAD,      
1 BOAT M&R                                                  

23040300 700410 FS051 M&R-AUTOTK       13,907.44      18,000.00      18,000.00      19,850.00      19,850.00      19,850.00   10.3%
STATION 51 - 2 ENGINES, 1 RESCUE, 1 SQUAD, 1 BOAT M&R       

23040300 700410 FS052 M&R-AUTOTK        4,621.19       7,100.00       7,100.00      19,500.00      19,500.00      19,500.00  174.6%
STATION 52 - 2 ENGINES & 1 TOWER M&R                        

23040300 700410 FS061 M&R-AUTOTK       10,791.72      19,500.00      23,475.00      17,000.00      17,000.00      17,000.00  -12.8%
STATION 61 = 2 ENGINES & 1 RESCUE M&R                       

23040300 700410 FS062 M&R-AUTOTK        9,054.67      16,500.00      16,500.00      13,950.00      13,950.00      13,950.00  -15.5%
STATION 62 = 2 ENGINES & 1 BOAT M&R                         

23040300 700410 FS091 M&R-AUTOTK        3,454.67            .00            .00      23,900.00      23,900.00      23,900.00     .0%
STATION 91 = 2 ENGINES, 1 TANKER, 1 SQUAD, 2 BOATS M&R      

23040300 700410 ID001 M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
23040300 700415      M&R-BLD&GR       33,124.99      84,800.00      84,800.00      60,000.00      60,000.00      60,000.00  -29.2%

SYSTEM WIDE GENERAL BLDG MAINTENANCE & REPAIR               
          OVERHEAD DOORS, GENERATORS, ETC                   

23040300 700415 FS011 M&R-BLD&GR        8,727.50            .00            .00       6,475.00       6,475.00       6,475.00     .0%
STATION 11 M&R                                              
INCLUDES $975 MOLD INSPECTION                               

23040300 700415 FS031 M&R-BLD&GR          116.54            .00            .00       6,475.00       6,475.00       6,475.00     .0%
STATION 31 M&R                                              
INCLUDES $975 MOLD INSPECTION                               

23040300 700415 FS041 M&R-BLD&GR        1,377.00            .00            .00      18,975.00      18,975.00      18,975.00     .0%
STATION 41 M&R                                              
INCLUDES $975 MOLD INSPECTION                               
$10,000 = PAINT STATION EXTERIOR                            
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23040300 700415 FS051 M&R-BLD&GR        1,497.11            .00            .00       7,475.00       7,475.00       7,475.00     .0%

STATION 51 M&R                                              
INCLUDES $975 MOLD INSPECTION                               
$3,500 = PAINT BUILDING INTERIOR                            

23040300 700415 FS052 M&R-BLD&GR        2,343.43            .00            .00       3,975.00       3,975.00       3,975.00     .0%
STATION 52 M&R                                              
INCLUDES $975 MOLD INSPECTION                               

23040300 700415 FS061 M&R-BLD&GR        6,713.75            .00            .00       8,975.00       8,975.00       8,975.00     .0%
STATION 61 M&R                                              
INCLUDES $975 MOLD INSPECTION                               

23040300 700415 FS062 M&R-BLD&GR        8,359.91            .00            .00       6,475.00       6,475.00       6,475.00     .0%
STATION 62 M&R                                              
INCLUDES $975 MOLD INSPECTION                               

23040300 700415 FS091 M&R-BLD&GR       14,954.39            .00            .00       3,975.00       3,975.00       3,975.00     .0%
STATION 91 M&R                                              
INCLUDES $975 MOLD INSPECTION                               

23040300 700415 IDF11 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
23040300 700415 IDF31 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
23040300 700415 IDF41 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
23040300 700415 IDF51 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
23040300 700415 IDF52 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
23040300 700415 IDF61 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
23040300 700415 IDF62 M&R-BLD&GR          328.14            .00            .00            .00            .00            .00     .0%
23040300 700415 IDF91 M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
23040300 700415 IDFHQ M&R-BLD&GR             .00            .00            .00            .00            .00            .00     .0%
23040300 700430      M&R-EQUIP       53,274.98      99,630.00      99,630.00      74,900.00      74,900.00      74,900.00  -24.8%

SYSTEM WIDE EQUIPMENT M&R/CONTRACTS                         
          SCBA REPAIR                                       
          RESCUE EQUIPMENT                                  
          EXHAUST REMOVAL SYSTEM                            
$2,080 = FITNESS EQUIPMENT MAINTENANCE                      

23040300 700430 FS011 M&R-EQUIP             .00            .00            .00       7,800.00       7,800.00       7,800.00     .0%
STATION 11                                                  
          LEASES                                            
          PUMP TESTS                                        
          LADDER TESTS                                      
          BREATHING AIR TESTS AND EQUIP REPAIR              
                                                            
                                                            

23040300 700430 FS031 M&R-EQUIP        1,239.65            .00            .00       5,785.00       5,785.00       5,785.00     .0%
STATION 31                                                  
          LEASES                                            
          PUMP TESTS                                        
          LADDER TESTS                                      
          AERIAL TESTS                                      
          BREATHING AIR TESTS AND EQUIPMENT REPAIR          
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23040300 700430 FS041 M&R-EQUIP        5,139.54            .00            .00       6,460.00       6,460.00       6,460.00     .0%

STATION 41                                                  
          LEASES                                            
          PUMP TESTS                                        
          LADDER TESTS                                      
          BREATHING AIR TESTS & EQUIPMENT REPAIR HUB        

23040300 700430 FS051 M&R-EQUIP        2,260.63       1,700.00       1,700.00       6,230.00       6,230.00       6,230.00  266.5%
STATION 51                                                  
          PUMP TESTS                                        
          LADDER TESTS                                      
          COMPRESSOR PM                                     
          BREATHING AIR TESTING & EQUIPMENT REPAIR          

23040300 700430 FS052 M&R-EQUIP        3,102.84       3,700.00       3,700.00      10,740.00      10,740.00      10,740.00  190.3%
STATION 52                                                  
          FIRE ALARM                                        
          PUMP TESTS                                        
          LADDER TESTS                                      
          AERIAL TESTS                                      
          COMPRESSOR PM                                     
          BREATHING AIR TESTS & EQUIPMENT PM                

23040300 700430 FS061 M&R-EQUIP        7,322.48       7,550.00       7,550.00       5,815.00       5,815.00       5,815.00  -23.0%
STATION 61                                                  
          FIRE ALARM                                        
          PUMP TESTS                                        
          LADDER TESTS                                      
          COMPRESSOR PM                                     
          BREATHING AIR TESTS & EQUIPMNENT PM               

23040300 700430 FS062 M&R-EQUIP        2,315.39       8,200.00      18,399.95       5,990.00       5,990.00       5,990.00  -27.0%
STATION 62                                                  
          FIRE ALARM                                        
          PUMP TESTS                                        
          LADDER TESTS                                      

23040300 700430 FS091 M&R-EQUIP        1,551.75            .00            .00       5,465.00       5,465.00       5,465.00     .0%
STATION 91                                                  
          PUMP TESTS                                        
          LADDER TESTS                                      
          COMPRESSOR PM                                     
          BREATHING AIR TESTS AND EQUIPMENT PM              

23040300 700430 ID001 M&R-EQUIP             .00            .00            .00            .00            .00            .00     .0%
23040300 700435      M&R-FIREXP             .00            .00            .00      75,000.00      75,000.00      75,000.00     .0%

$75,000 = FIRE HYDRANTS - FUNDING FOR HYDRANTS AND FIRE     
PROTECTION SYSTEM IMPROVEMENTS                              

23040300 700500      PRINTING           143.13            .00            .00            .00            .00            .00     .0%
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23040300 700512 FS051 PRNT-COPIE             .00            .00            .00            .00            .00            .00     .0%
23040300 700520      SUPPLIES        37,692.46      47,500.00      47,500.00      76,927.00      76,927.00      76,927.00   62.0%

$5,500 = TRAINING SUPPLIES                                  
                     BLANK CD'S/DVD'S                       
                     MANUALS                                
                     PROPANE FUEL/PROP MATERIALS            
$7,600 = EMERGENCY LIGHTS & GRAPHICS                        
$2,856 = BOTTLED DRINKING WATER CASES                       
          (APPROX 480 CASES X $5.95)                        
$5,500 = BATTERIES                                          
$10,640 = OFFICE SUPPLIES                                   
          ($1,330 X 8 STATIONS)                             
$2,500 = OPERATIONS DIVISION MISC SUPPLIES                  
$3,600 = KITCHEN SUPPLIES/REPLACEMENTS                      
          ($450 X 8 STATIONS)                               
$480 = JUMP START PACKS FOR STAFF VEHICLES                  
          (6 VEHICLES X $80)                                
$1,800 = DORM LOCKERS - STATION 11 (6 X $300)               
$1,800 = GEAR LOCKERS - STATION 91 (6X$300)                 
$3,600 = GEAR LOCKERS - STATION 61 (12 X $300)              
$1,950 = SHELVING/ORGANIZATION SUPPLIES - LOGISTICS DIV     
$1,650 = WEATHER STATION - STATION 51                       
$24,000 = GENERAL SUPPLIES (NOT OFFICE OR WATER)            
          ($3,000 X 8 STATIONS)                             
$3,948.00 = MATTRESS SETS - STATION 11 & 41                 
          (12 X $329)                                       
$26,820 = FITNESS PROGRAM EQUIPMENT                         
************************************************            
** WATER RESCUE PROGRAM SUPPLIES  **                        
$233 = OPEN WATER LIFESAVING MANUALS (6 X $38.80)           
************************************************            
reduced 24,050 to $80,427 per D. Hall 3/7/11 moved $3,500   
for toner for desktops 76,927                               

23040300 700520 FS011 SUPPLIES              .00            .00            .00            .00            .00            .00     .0%
23040300 700520 FS031 SUPPLIES           640.09            .00            .00            .00            .00            .00     .0%
23040300 700520 FS041 SUPPLIES           132.80            .00            .00            .00            .00            .00     .0%
23040300 700520 FS051 SUPPLIES         1,765.36            .00            .00            .00            .00            .00     .0%
23040300 700520 FS052 SUPPLIES         6,017.53            .00            .00            .00            .00            .00     .0%
23040300 700520 FS061 SUPPLIES         2,262.09            .00            .00            .00            .00            .00     .0%
23040300 700520 FS062 SUPPLIES         2,279.13            .00            .00            .00            .00            .00     .0%
23040300 700520 FS091 SUPPLIES           710.84            .00            .00            .00            .00            .00     .0%
23040300 700520 G0254 SUPPLIES         2,236.92            .00            .00            .00            .00            .00     .0%
23040300 700542      SUP-COMPUT        8,388.88      46,230.00      46,230.00      43,235.00      43,235.00      43,235.00   -6.5%

$6,600 = DESKTOP PC'S (6 X $1,100)                          
$5,250 = 42" LCD TV FOR CAD RESOURCE MONITOR ( 7 X $750)    
$3,594 = CELLULAR DATA REPEATER (6 X $599)                  
$900 = VERIZON WIRELESS NOTEBOOKS (4 X $225)                
$2,000 = MDT MOUNTS (4 X $2,000)                            
$3,000 = POWERPOINT PROJECTOR (2 X 1,500)                   
$1,700 = SCANNER  (2 X 850)                                 
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$3,899 = CAMCORDER 1080P/24P                                
$279 = LITHIUM ION BATTERY  (3 X 92.90)                     
$695 = 504 HD HEAD W/546B TRIPOD BAG SYSTEM                 
$140 = HDV CASE/REG                                         
$343 = CAMCORDER SERVICE CONTRACT (3 YEAR)                  
$28 = 63M HDV TAPE/REG (5 X 5.45)                           
$430 = PORTABLE WIRELESS LAV SYSTEM 30/32/REG               
$37 = WIRELESS MIC SYSTEM SERVICE CONTRACT (3 YEAR)         
$2,990 = B&H ADOBE PRO VIDEO EDITING WORKSTATION/REG        
$250 = 22" LCD MONITOR BLACK/REG                            
$875 = LCD WALL MOUNTS                                      
$7,475 = FIREHOUSE SOFTWARE ADDITIONAL LICENSES (5 X $1,495)
$1,250 = FIREHOUSE WEB ADDITIONAL USER SUPPORT (5 X $250)   
$1,500 = PROJECTOR FOR TRAINING ROOM - STATION 91           

23040300 700542 FS011 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
23040300 700542 FS031 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
23040300 700542 FS041 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
23040300 700542 FS051 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
23040300 700542 FS052 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
23040300 700542 FS061 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
23040300 700542 FS062 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
23040300 700542 FS091 SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
23040300 700550      SUP-FIREFI       34,307.31      86,250.00      96,248.00     132,502.00     132,502.00     132,502.00   53.6%

$4,950 = CLASS A FIRE FOAM (100 X 49.50)                    
$2,730 = CLASS B FIRE FOAM (60 X 90.99)                     
$8,500 = EMS SUPPLIES                                       
$16,500 = SCBA MASKS (PERSONAL ISSUE & SPARE)               
$3,450 = ELKHART HOSE NOZZLES                               
$2,748 = K12 BLADES (6 X 458)                               
$5,550 = E91 FIRECOM HEADSET                                
$5,550 = E61 FIRECOM HEADSET                                
$22,500 = REPLACEMENT FIRE HOSE                             
$9,800 = MSA THERMAL IMAGER REPLACEMENT FOR E92             
$6,125 = CON-SPACE COMMUNICATION KIT                        
$7,650 = RESCUE EQUIPMENT                                   
$4,500 = HURST MOC II COMBI-TOOL FOR TOWER 52               
$4,500 = REPLACEMENT ROPE                                   
$1,584 = HYDRO RAM FOR STATION 11                           
$2,500 = REPLACEMENT HARDWARE                               
$580 = WATER RESCUE MANIKIN                                 
$286 = CINCH RESCUE COLLAR                                  
$1,897 = BUILDING SERVICE AIR COMPRESSOR FOR STATION 62     
$660 = STOKES BASKET                                        
**************************************************          
** MARINE FIREFIGHTING PROGRAM **                           
**************************************************          
$6,570 = SWIFT WATER RESCUE DRY SUIT (6 X $1,095)           
$11,200 = 18" ACHILLES MODEL SU18                           
$132 = DRY WHISTLE SNORKEL (6 X $21.95)                     
$351 = WAKE WATER HELMETS (6 X 58.46)                       
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$297 = NRS UNIVERSAL FINS (6 X 49.50)                       
$198 = BARE TRIO C MASK (6 X $32.95)                        
$162 = DRYSUIT HOOD (6 X 26.95)                             
$780 = TEMPERATE UNDERGARMET (6 X $129.95)                  
$252 = SEAMLESS 3MM GLOVES (6 X $41.95)                     
TOTAL $19,942                                               
                                                            
                                                            

23040300 700550 FS001 SUP-FIREFI             .00            .00            .00            .00            .00            .00     .0%
23040300 700550 FS011 SUP-FIREFI        3,287.92            .00            .00            .00            .00            .00     .0%
23040300 700550 FS031 SUP-FIREFI        5,416.00            .00            .00            .00            .00            .00     .0%
23040300 700550 FS041 SUP-FIREFI          985.54            .00            .00            .00            .00            .00     .0%
23040300 700550 FS051 SUP-FIREFI          140.00            .00            .00            .00            .00            .00     .0%
23040300 700550 FS052 SUP-FIREFI          279.21            .00            .00            .00            .00            .00     .0%
23040300 700550 FS061 SUP-FIREFI       10,821.67            .00            .00            .00            .00            .00     .0%
23040300 700550 FS062 SUP-FIREFI        3,237.66            .00            .00            .00            .00            .00     .0%
23040300 700550 FS091 SUP-FIREFI           57.70            .00            .00            .00            .00            .00     .0%
23040300 700550 G0261 SUP-FIREFI       23,000.00            .00            .00            .00            .00            .00     .0%
23040300 700560      SUP-FUEL&O       31,680.06      59,500.00      59,500.00      89,432.00      89,432.00      89,432.00   50.3%

OPERATIONS FLEET FUEL - ALL EMERGENCY APPARATUS             
23040300 700560 FS011 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
23040300 700560 FS031 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
23040300 700560 FS041 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
23040300 700560 FS051 SUP-FUEL&O        2,232.41            .00            .00            .00            .00            .00     .0%
23040300 700560 FS052 SUP-FUEL&O          579.70            .00            .00            .00            .00            .00     .0%
23040300 700560 FS061 SUP-FUEL&O        6,032.07            .00            .00            .00            .00            .00     .0%
23040300 700560 FS062 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
23040300 700560 FS091 SUP-FUEL&O             .00            .00            .00            .00            .00            .00     .0%
23040300 700585      SUP-JANITR       10,101.72            .00            .00            .00            .00            .00     .0%
23040300 700585 FS011 SUP-JANITR             .00            .00            .00            .00            .00            .00     .0%
23040300 700585 FS031 SUP-JANITR             .00            .00            .00            .00            .00            .00     .0%
23040300 700585 FS041 SUP-JANITR             .00            .00            .00            .00            .00            .00     .0%
23040300 700585 FS051 SUP-JANITR          717.34       3,000.00       3,000.00            .00            .00            .00 -100.0%
23040300 700585 FS052 SUP-JANITR        1,121.06       3,800.00       3,800.00            .00            .00            .00 -100.0%
23040300 700585 FS061 SUP-JANITR        3,141.61       3,800.00       3,800.00            .00            .00            .00 -100.0%
23040300 700585 FS062 SUP-JANITR        1,437.64       3,000.00       3,000.00            .00            .00            .00 -100.0%
23040300 700585 FS091 SUP-JANITR        1,790.04            .00            .00            .00            .00            .00     .0%
23040300 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
23040300 700630      PRSAFEGLAS             .00            .00            .00            .00            .00            .00     .0%
23040300 700645      SAFETYEQUP      150,880.68     179,328.00     202,887.34     200,000.00     200,000.00     200,000.00   11.5%

$76,000 = NEW EMPLOYEE/VOLUNTEER TURNOUT GEAR               
          (40 X $1,900)                                     
$83,507 = TURNOUT GEAR DEPARTMENT WIDE                      
          (~44 X $1,900) (REPLACEMENT PROGRAM)              
$11,440 = HELMETS, GLOVES, ETC                              
          (40 X $286)                                       
$4,920 = BOOTS                                              
          (40 X $123)                                       
$1,680 = GEAR BAGS                                          
          (40 X $42)                                        
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$875 = FLAMMABLE LIQUIDS LOCKER FOR LOGISTICS DIVISION      
$700 = ACCOUNTABILITY TAGS (NEW & REPLACEMENT)              
          (80 X $8.75)                                      
$2,600 = MSA SOLARIS                                        
          (2 X 1,300)                                       
$1,200 = RAINSUITS FOR USAR TEAM                            
          (20 X $60)                                        
$3,828 = ANSI 207 TRAFFIC VESTS                             
          (116 X $33)                                       
$6,500 = LED LIGHTBAR UPGRADE                               
          (2 X $3,250)                                      
$2,250 = USAR HELMETS                                       
          (15 X $50)                                        
$4,500 = USAR BOOTS                                         
          (15 X $300)                                       

23040300 700645 FS011 SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
23040300 700645 FS031 SAFETYEQUP        1,034.70            .00            .00            .00            .00            .00     .0%
23040300 700645 FS041 SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
23040300 700645 FS051 SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
23040300 700645 FS052 SAFETYEQUP          357.44            .00            .00            .00            .00            .00     .0%
23040300 700645 FS061 SAFETYEQUP           93.89            .00            .00            .00            .00            .00     .0%
23040300 700645 FS062 SAFETYEQUP          570.59            .00            .00            .00            .00            .00     .0%
23040300 700645 FS091 SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
23040300 700645 G0190 SAFETYEQUP             .00            .00            .00            .00            .00            .00     .0%
23040300 700645 G0243 SAFETYEQUP       17,850.00            .00            .00            .00            .00            .00     .0%
23040300 700665      UNIFORMPUR       71,148.64      61,000.00      61,000.00      80,000.00      80,000.00      80,000.00   31.1%

$9,796 = POLO UNIFORM SHIRTS                                
          (96 FT X 4 EA ,  124 PT & VOL X 2 EA)             
          (632 SHIRTS X $15.50)                             
$5,811 = UNIFORM T-SHIRTS                                   
          (FT OPS X 5 , FT ADMIN X 4 , PT X 3 EA, VOL X 2)  
          (780 SHIRTS X $7.45)                              
$26,000 = CLASS A&B UNIFORMS FOR NEW EMPLOYEES/VOLUNTEERS   
          (40 X $650)                                       
$30,800 = CLASS A&B UNIFORMS FOR EXIST FT EMPLOYEES         
          (80 OPERATIONS + 8 ADMIN)                         
          (88 X $350)                                       
$12,000 = CLASS A&B UNIFORMS FOR EXIST PT EMPLOYEES         
          (60 X $200)                                       
$11,400 = CLASS A&B UNIFORMS FOR EXIST VOLUNTEERS           
          (76 X $150)                                       
$2,700 = BDU ITEMS FOR USAR TEAM                            
          (30 X $90)                                        
                                                            
Elim 14,904 per D. Hall 3/7/11 ems                          
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23040300 700665 FS011 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
23040300 700665 FS031 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
23040300 700665 FS041 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
23040300 700665 FS051 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
23040300 700665 FS052 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
23040300 700665 FS061 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
23040300 700665 FS062 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
23040300 700665 FS091 UNIFORMPUR             .00            .00            .00            .00            .00            .00     .0%
23040300 700675      FIRE PREVN             .00            .00            .00       9,500.00       9,500.00       9,500.00     .0%

$7,500 = FIRE PREVENTION PROGRAM                            
$2,000 = Carolina Fire Crew and Public Relations Expenses   

23040300 700700      DUES&SUB        16,222.00      10,500.00      10,500.00      29,000.00      29,000.00      29,000.00  176.2%
$24,000 = NC FIREFIGHTERS PENSION FUND                      
          ($120/YEAR PER MEMBER- VOLUNTEER & CAREER)        
$4,000 = NC STATE FIREMENS ASSOC MEMBERSHIP                 
          ($20/YEAR PER MEMBER - VOLUNTEER & CAREER)        
ESTIMATE OF 200 MEMBERS                                     
$1,000 = TRADE JOURNAL SUBSCRIPTIONS                        

23040300 700700 FS011 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
23040300 700700 FS031 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
23040300 700700 FS041 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
23040300 700700 FS051 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
23040300 700700 FS052 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
23040300 700700 FS061 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
23040300 700700 FS062 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
23040300 700700 FS091 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
23040300 700700 G0243 DUES&SUB              .00            .00            .00            .00            .00            .00     .0%
23040300 700825      EMP REIMB           17.30            .00            .00            .00            .00            .00     .0%
23040300 700905      TRAIN&TRAV       20,215.44      42,000.00      42,000.00      65,300.00      65,300.00      65,300.00   55.5%

$8,600 = CAREER DEVELOPMENT                                 
          TRAINING EXPENSES FOR OPERATIONS PERSONNEL -      
          REQUIRED CERTIFICATION AND TRAINING CLASSES       
$11,000 = FIRE OFFICER CERTIFICATION CLASS                  
$6,000 = RESCUE TECHNICIAN CLASS                            
$10,812 = FIREHOUSE SOFTWARE EDUCATION SEMINAR              
          ( 6 EMPLOYEES X $1,802)                           
$4,500 = IAFC CONFERENCE/TRAINING FOR CERTIFIED             
          CHIEF OFFICER                                     
$3,000 = NC CODE OFFICIALS CERTIFICATION CONFERENCE         
$6,000 = ANNUAL FIRE INSTRUCTOR CERTIFICATION CONFERENCE    
$10,000 = ANNUAL IN-SERVICE TRAINING FOR COMPANY OFFICERS   
          CAPTAINS, AND STAFF                               
*************************************************           
** WATER RESCUE PROGRAM **                                  
*************************************************           
$500 = AQUATIC RESPONSE TEAM CERTIFICATION                  
$4,800 = SWIFTWATER RESCUE TRAINING REGISTRATION            
           (6 X $800)                                       
*************************************************           
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23040300 700905 FS011 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
23040300 700905 FS031 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
23040300 700905 FS041 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
23040300 700905 FS051 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
23040300 700905 FS052 TRAIN&TRAV           56.09            .00            .00            .00            .00            .00     .0%
23040300 700905 FS061 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
23040300 700905 FS062 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
23040300 700905 FS091 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
23040300 700905 G0205 TRAIN&TRAV             .00            .00            .00            .00            .00            .00     .0%
23040300 700905 G0243 TRAIN&TRAV       46,975.00            .00            .00            .00            .00            .00     .0%
23040300 700905 G0244 TRAIN&TRAV        2,025.00            .00      15,975.00            .00            .00            .00     .0%
23040300 701050      INS&BONDS        8,277.00            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES         906,053.61     944,387.00   1,023,847.13   1,449,726.00   1,449,726.00   1,449,726.00   53.5%

 
75      DEBT SERVICE                       
____________________________________________
23040300 701120      INSTALEAS             .00            .00            .00            .00            .00            .00     .0%

2003 COPS - Federal Point Vol. Fire Dept   $101,238         
Ladder Truck  $182,433                                      
2010 Refunding LOBS - Public Safety Training Ctr  $168,053  
2010 Refunding LOBS - Murrayville Fire Station  $305,377    
FireTankers (2)  $379,826 corrected to $139,714 (2/9 aa)    
Engine  $48,765 corrected to $190,265 (2/9 aa)              
TOTAL = $1,185,692  corrected $1,087,080 (2/9 aa)           

 
TOTAL DEBT SERVICE                      .00            .00            .00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
23040300 800100      CO-BLDG               .00            .00            .00     290,000.00            .00            .00     .0%

$290,000 = CONTINGENT FIRE STATION                          
Reduced to 0 3/31/11 ems. Will use fund balance if req.     

23040300 800150      CO-COMP&OT             .00            .00            .00      39,060.00      39,060.00      39,060.00     .0%
$8,420 = FIREHOUSE WEB ACCOUNTS RECEIVABLE MODULE           
$1,360 = FH A/R MODULE SUPPORT                              
$8,420 = FIREHOUSE WEB STAFF SCHEDULING MODULE              
$1,360 = FH SCHEDULING MODULE SUPPORT                       
$11,000 = FIREHOUSE TO CAD INTERFACE                        
$8,500 = STATION 91 - CELLULAR REPEATER                     

23040300 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
23040300 800200      CO-EQUIP        15,340.00      34,850.00      34,850.00            .00            .00            .00 -100.0%
23040300 800200 FS011 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
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23040300 800200 FS031 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
23040300 800200 G0030 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
23040300 800200 G0205 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
23040300 800400      CO-MOTRVEH      285,166.00      40,000.00     714,328.00     605,000.00      30,000.00      30,000.00 1412.5%

$575,000 = ENGINE 42 REPLACEMENT                            
$30,000 = VAN FOR TRAINING & CREW TRANSPORT                 
                                                            
Eliminate $575,000 ENGINE 42 REPLACEMENT 3/31/11 ems        
move back to FY13 / FY14                                    
                                                            

23040300 800500      CO-OTHERIM        5,735.00            .00      83,700.00      45,000.00      45,000.00      45,000.00     .0%
$45,000 = STATION 51 - NEW ROOF                             

23040300 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL CAPITAL OUTLAY             306,241.00      74,850.00     832,878.00     979,060.00     114,060.00     114,060.00   52.4%
 

90      TRANS TO OTHER FUNDS               
____________________________________________
23040300 901600      TR-GENERAL       48,541.00      48,541.00      48,541.00      48,541.00      48,541.00      48,541.00     .0%

IT related charges                                          
 

TOTAL TRANS TO OTHER FUNDS        48,541.00      48,541.00      48,541.00      48,541.00      48,541.00      48,541.00   52.4%
TOTAL FIRE SERVICES OPERATIO    5,772,351.84   6,107,682.00   7,190,964.13   8,382,584.00   7,290,788.00   7,290,788.00   19.4%
TOTAL FIRE SERVICES            9,617,511.67  10,276,085.00  11,166,867.13  11,714,448.00  10,630,804.00  10,630,804.00    3.5%
TOTAL FIRE SERVICES            9,617,511.67  10,276,085.00  11,166,867.13  11,714,448.00  10,630,804.00  10,630,804.00    3.5%
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30      EMERGENCY MGMT & 911 COMMUNICA     
____________________________________________
3041    PUB SAFETY COMM-ESTF-SP REV        
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
24430410 700000      CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
24430410 700415      M&R-BLD&GR             .00            .00      30,000.00            .00            .00            .00     .0%
24430410 700520      SUPPLIES              .00            .00     120,565.00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES                .00            .00     150,565.00            .00            .00            .00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
24430410 800150      CO-COMP&OT             .00            .00     272,160.00            .00            .00            .00     .0%
24430410 800200      CO-EQUIP              .00            .00     255,600.00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00     527,760.00            .00            .00            .00     .0%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
24430410 901600      TR-GENERAL      399,362.37     395,583.00   2,108,905.00     535,090.00     535,090.00     535,090.00   35.3%

                                                            
$460,090 direct expenses from 911                           
$  75,000 indirect costs billed in other                    
departments                                                 
$535,090 Total                                              

24430410 901800      TR-CAPPROJ             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL TRANS TO OTHER FUNDS       399,362.37     395,583.00   2,108,905.00     535,090.00     535,090.00     535,090.00     .0%
TOTAL PUB SAFETY COMM-ESTF-S      399,362.37     395,583.00   2,787,230.00     535,090.00     535,090.00     535,090.00   35.3%
TOTAL EMERGENCY MGMT & 911 C      399,362.37     395,583.00   2,787,230.00     535,090.00     535,090.00     535,090.00   35.3%
TOTAL EMER TELEPHONE SYS-ART      399,362.37     395,583.00   2,787,230.00     535,090.00     535,090.00     535,090.00   35.3%
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84      REVOLVING LOAN PROGRAM             
____________________________________________
8410    REVOLVING LOAN PROGRAM             
____________________________________________
70      OPERATING EXPENSES                 
____________________________________________
25084100 700000      CONTRSERV       26,415.78            .00      62,289.00            .00            .00            .00     .0%
25084100 700705      TAP ASSIST       21,825.81            .00            .00            .00            .00            .00     .0%

 
TOTAL OPERATING EXPENSES          48,241.59            .00      62,289.00            .00            .00            .00     .0%
TOTAL REVOLVING LOAN PROGRAM       48,241.59            .00      62,289.00            .00            .00            .00     .0%
TOTAL REVOLVING LOAN PROGRAM       48,241.59            .00      62,289.00            .00            .00            .00     .0%
TOTAL REVOLVING LOAN PROGRAM       48,241.59            .00      62,289.00            .00            .00            .00     .0%
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80      ENVIRONMENTAL MANAGEMENT           
____________________________________________
8010    ENVIRONMENTAL MGT ADMIN            
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
70080100 610000      SALARIES       445,342.03     187,131.00     419,144.00     158,269.00     228,637.00     290,517.00  -15.4%
70080100 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
70080100 611600      OTP              4,020.11       5,827.00       5,827.00       1,000.00       1,000.00       1,000.00  -82.8%
70080100 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
70080100 612000      CELL ALLOW        3,058.96       3,060.00       3,060.00         900.00         900.00         900.00  -70.6%

                                                            
1 cell phone $75/mos * 12 mos=900                           

70080100 621000      FICA            33,892.15      36,015.00      36,015.00      12,253.00      17,637.00      22,370.00  -66.0%
70080100 622000      RETIRE-LG       22,284.50      29,716.00      29,716.00      11,102.00      16,006.00      20,319.00  -62.6%
70080100 623000      RETIRE-401             .00            .00            .00            .00            .00            .00     .0%
70080100 625000      MEDICAL IN       75,465.17      72,117.00      50,817.00      16,186.00      24,279.00      32,372.00  -77.6%
70080100 626000      LTD INS          1,002.14         993.00         993.00         344.00         499.00         635.00  -65.4%

 
TOTAL SALARIES & BENEFITS        585,065.06     334,859.00     545,572.00     200,054.00     288,958.00     368,113.00    9.9%

 
70      OPERATING EXPENSES                 
____________________________________________
70080100 700000      CONTRSERV       65,993.21   5,452,100.00     309,899.00       7,100.00       7,100.00       7,100.00  -99.9%

                                                            
$6,000 FEMA Consultant / Debris Removal Contract            
$500 computer support for Wizzard / weighmaster / scales    
$600 Data storage fees                                      

70080100 700300      UTILITIES        4,834.33       6,000.00       6,500.00      10,000.00      10,000.00      10,000.00   66.7%
Progress Energy Bill for Admin Building  $750/mos = $9,000  
CFPUA $ 84/ mos =1,000                                      
                                                            

70080100 700335      RENT-EQUIP        6,037.76       5,750.00       3,750.00       7,000.00       7,000.00       7,000.00   21.7%
Copier lease  - $6,250                                      
Water cooler / purifier lease = 750                         
                                                            

70080100 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
70080100 700365      CELL EXP           543.65            .00         400.00         936.00         936.00         936.00     .0%

2 aircards ($39/mos) x 12 mos                               
70080100 700370      POSTAGEEXP          509.45         800.00         800.00         250.00         250.00         250.00  -68.8%

postal services, UPS, Fedex                                 
70080100 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
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70080100 700410      M&R-AUTOTK             .00            .00            .00            .00            .00            .00     .0%
70080100 700415      M&R-BLD&GR        9,048.10       2,500.00       7,500.00      10,000.00      10,000.00      10,000.00  300.0%

Groundskeeping Services $833.33/mos =10,000                 
70080100 700430      M&R-EQUIP             .00       1,000.00       1,000.00       1,000.00       1,000.00       1,000.00     .0%

Wizard and hardware repairs for weighmasters                
70080100 700500      PRINTING         2,923.83         750.00         750.00         200.00         200.00         200.00  -73.3%

flyers for clean sweep, household hazzardous waste          
70080100 700520      SUPPLIES         5,699.35       5,000.00       5,000.00       1,500.00       1,500.00       1,500.00  -70.0%

misc. office supplies                                       
70080100 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
70080100 700560      SUP-FUEL&O          128.90            .00            .00            .00            .00            .00     .0%
70080100 700592      SUP-PURCOP          276.00            .00            .00            .00            .00            .00     .0%
70080100 700630      PRSAFEGLAS             .00            .00            .00            .00            .00            .00     .0%
70080100 700650      SAFETYSHOE          104.95         500.00         500.00         480.00         480.00         480.00   -4.0%

                                                            
2 pairs safety shoes ($80 ea.) for 2 employees              

70080100 700700      DUES&SUB         2,443.94       1,644.00       1,644.00         505.00         505.00         505.00  -69.3%
SWANA Dues $35                                              
DENR certification laboratory $100                          
Sam's Club Membership for supplies $70                      
Environmental compliance alert newsletter $300              
                                                            
                                                            
                                                            
                                                            

70080100 700825      EMP REIMB        4,233.62       5,500.00       5,500.00       2,500.00       2,500.00       2,500.00  -54.5%
70080100 700905      TRAIN&TRAV        3,019.94       4,760.00       4,760.00       5,000.00       5,000.00       5,000.00    5.0%
70080100 701050      INS&BONDS        3,964.00       4,358.00       4,358.00       6,668.00       6,668.00       6,668.00   53.0%

$4,070 Property                                             
$1,307 GL                                                   
$1,291 Auto                                                 

70080100 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         109,761.03   5,490,662.00     352,361.00      53,139.00      53,139.00      53,139.00  -99.0%
 

75      DEBT SERVICE                       
____________________________________________
70080100 701120      INSTALEAS             .00            .00            .00            .00            .00            .00     .0%

                                                            
 

TOTAL DEBT SERVICE                      .00            .00            .00            .00            .00            .00     .0%
 

80      CAPITAL OUTLAY                     
____________________________________________
70080100 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
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70080100 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
70080100 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
70080100 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
70080100 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
70080100 901600      TR-GENERAL      639,551.00     639,551.00     639,551.00            .00     348,551.00     348,551.00 -100.0%

312,000 estimated Indirect costs                            
for County services                                         
                                                            
36,551 for IT and other related charges                     

70080100 901650      TR-GF LOAN             .00            .00            .00            .00            .00            .00     .0%
                                                            
                                                            

 
TOTAL TRANS TO OTHER FUNDS       639,551.00     639,551.00     639,551.00            .00     348,551.00     348,551.00  -45.5%
TOTAL ENVIRONMENTAL MGT ADMI    1,334,377.09   6,465,072.00   1,537,484.00     253,193.00     690,648.00     769,803.00  -88.1%
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8020    ENVIRONMENTAL MGT LANDFILL         
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
70080200 610000      SALARIES       454,017.31     -34,546.00     606,768.00     743,556.00     743,556.00     743,556.00-2252.4%
70080200 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
70080200 611600      OTP             12,172.54      17,765.00      17,765.00      35,000.00      35,000.00      35,000.00   97.0%
70080200 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
70080200 612000      CELL ALLOW          364.29         360.00         360.00       1,440.00       1,440.00       1,440.00  300.0%

4 cell phones at $30/mos                                    
70080200 621000      FICA            34,104.81      42,496.00      42,496.00      59,670.00      59,670.00      59,670.00   40.4%
70080200 622000      RETIRE-LG       23,113.35      35,252.00      35,252.00      54,266.00      54,266.00      54,266.00   53.9%
70080200 625000      MEDICAL IN      113,030.23     128,208.00      98,508.00     161,860.00     161,860.00     161,860.00   26.2%
70080200 626000      LTD INS          1,071.22       1,101.00       1,101.00       1,482.00       1,482.00       1,482.00   34.6%

 
TOTAL SALARIES & BENEFITS        637,873.75     190,636.00     802,250.00   1,057,274.00   1,057,274.00   1,057,274.00  454.6%

 
70      OPERATING EXPENSES                 
____________________________________________
70080200 700000      CONTRSERV      554,716.75     209,250.00     431,731.90     857,500.00     778,520.00     778,520.00  309.8%

Waste water compliance sampling $100,000                    
Equipment Maintenance agreements $4,500                     
Groundwater monitoring $15,000                              
Portable toilets $4,000                                     
Building Security Contract $4,500                           
Fire Extinguisher contract $1,000                           
Waste oil, antifreeze, oil filters and parts washer $1,000  
Exterminator contract $500                                  
C&D wood grinding $65,000                                   
Sheetrock recycling $38,000                                 
leachate line cleaning $25,000                              
annual aerial survey $20,000                                
Daily cover purchase / hauling $390,000                     
                                                            
Contingency for Air Emissions Inventory $10,096             
Contingency for emergency liner repair $20,000              
Contingency for Pump & haul of leachate $70,000             
                                                            
Air Emission contingency increased by 9,924                 

70080200 700100      CS-PROF               .00            .00            .00            .00            .00            .00     .0%
70080200 700145      CS-TIREDSP      293,219.54      72,500.00     217,500.00     200,000.00     200,000.00     200,000.00  175.9%

                                                            
$83 / ton * ~2410 tons = 200,000                            
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70080200 700300      UTILITIES       46,957.50      12,500.00      37,500.00      50,000.00      50,000.00      50,000.00  300.0%
70080200 700330      RENT                  .00            .00            .00            .00            .00            .00     .0%
70080200 700335      RENT-EQUIP      216,861.97      56,750.00     170,250.00     175,000.00     175,000.00     175,000.00  208.4%

Contingency for emergency equipment rental 10,000           
Posi-shell equipment rental $65,000                         
Posi-shell materials (CFA, binder dust, portland, etc)      
$100,000                                                    

70080200 700350      ADVER COST           65.50         250.00         250.00       1,000.00       1,000.00       1,000.00  300.0%
                                                            

70080200 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
70080200 700365      CELL EXP         5,056.31       5,376.00      10,752.00       6,880.00       6,880.00       6,880.00   28.0%

2 way push to talk                                          
70080200 700370      POSTAGEEXP          388.26         750.00       6,126.00         750.00         750.00         750.00     .0%
70080200 700375      POSTAGE OP       15,010.68      16,680.00      49,680.00      30,000.00      30,000.00      30,000.00   79.9%

NPDES $2,000                                                
Weighmaster licenses $750                                   
pump and haul permit $500                                   
stormwater permit $80                                       
Title V air permit $6,500                                   
                                                            

70080200 700385      RADIOS                .00            .00            .00            .00            .00            .00     .0%
70080200 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
70080200 700410      M&R-AUTOTK        1,094.21         500.00         500.00       6,000.00       6,000.00       6,000.00 1100.0%
70080200 700415      M&R-BLD&GR       65,981.22      40,000.00     120,000.00     119,500.00     119,500.00     119,500.00  198.8%
70080200 700430      M&R-EQUIP      253,087.82     122,150.00     372,150.00     479,000.00     479,000.00     479,000.00  292.1%
70080200 700450      M&R-LANDF       43,889.33      55,000.00     145,000.00     155,000.00     155,000.00     155,000.00  181.8%
70080200 700500      PRINTING           167.72         500.00         500.00         500.00         500.00         500.00     .0%
70080200 700520      SUPPLIES        16,339.09      22,250.00      55,250.00      65,000.00      65,000.00      65,000.00  192.1%
70080200 700542      SUP-COMPUT          585.58            .00            .00            .00            .00            .00     .0%
70080200 700560      SUP-FUEL&O      102,961.11      48,000.00     144,000.00     195,500.00     195,500.00     195,500.00  307.3%
70080200 700590      SUP-MATER        2,946.63       8,000.00       8,000.00      25,000.00      25,000.00      25,000.00  212.5%
70080200 700592      SUP-PURCOP        1,656.00            .00            .00            .00            .00            .00     .0%
70080200 700595      SUP-PURFWG             .00       1,250.00       1,250.00       5,000.00       5,000.00       5,000.00  300.0%
70080200 700630      PRSAFEGLAS          279.00         600.00         600.00         600.00         600.00         600.00     .0%
70080200 700650      SAFETYSHOE        2,093.34       2,850.00       8,550.00       8,000.00       8,000.00       8,000.00  180.7%
70080200 700665      UNIFORMPUR        4,878.70       2,217.00       6,651.00      12,200.00      12,200.00      12,200.00  450.3%
70080200 700700      DUES&SUB           836.00       1,000.00       3,000.00       1,000.00       1,000.00       1,000.00     .0%
70080200 700825      EMP REIMB             .00         300.00         300.00       1,100.00       1,100.00       1,100.00  266.7%
70080200 700905      TRAIN&TRAV        2,303.71       1,250.00       3,750.00       5,000.00       5,000.00       5,000.00  300.0%
70080200 701050      INS&BONDS        8,171.00       8,983.00       8,983.00      15,961.00      15,961.00      15,961.00   77.7%

$9,634 Property                                             
$3,129 GL                                                   
$3,198 Auto                                                 
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70080200 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
70080200 701300      SURCHARGE      224,229.82     200,000.00     200,000.00     420,000.00     400,000.00     400,000.00  110.0%

210,000 tons * $2 / ton = $420,000                          
 

TOTAL OPERATING EXPENSES       1,863,776.79     888,906.00   2,002,273.90   2,835,491.00   2,736,511.00   2,736,511.00  207.9%
 

75      DEBT SERVICE                       
____________________________________________
70080200 701115      BONDSERCH             .00            .00            .00            .00            .00            .00     .0%
70080200 701120      INSTALEAS      327,449.96     355,313.00     355,313.00     206,399.00     590,065.00     590,065.00  -41.9%

2005A COPS - Refunding - Landfill     $35,037               
Bulldozer & Loader - Landfill              $171,362         
TOTAL                                               $206,399
                                                            
New dump truck - $300,000 purchase price                    
adds 68,555 full year debt payments                         
                                                            
Compactor 826 G + 1 set of cleats estimated at              
895,000 purchase price adds 324,975 of full year            
                                                            
debt payments adjusted based on updated debt schedule 5/3/11
dump truck full year deby payment 66,796                    
Compactor full year debt payment 316,870                    
reduced by 9,864 ems                                        
                                                            

 
TOTAL DEBT SERVICE               327,449.96     355,313.00     355,313.00     206,399.00     590,065.00     590,065.00   66.1%

 
80      CAPITAL OUTLAY                     
____________________________________________
70080200 800100      CO-BLDG               .00            .00            .00     290,000.00     290,000.00     290,000.00     .0%

Design and construction of new scalehouse with replacement  
scales $290,000                                             

70080200 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
70080200 800175      CO-COPIER             .00       2,500.00            .00            .00            .00            .00 -100.0%
70080200 800200      CO-EQUIP       234,280.95      15,000.00            .00     155,000.00     155,000.00     155,000.00  933.3%

Grading bulldozer(used) $110,000                            
GPS sytem $45,000                                           

70080200 800300      CO-LAND               .00            .00            .00            .00            .00            .00     .0%
70080200 800400      CO-MOTRVEH       40,000.00            .00            .00      60,000.00      60,000.00      60,000.00     .0%

Roll off truck $60,000                                      
70080200 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
70080200 800500 G0134 CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
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70080200 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%
70080200 800600      CO-WHITEGD             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY             274,280.95      17,500.00            .00     505,000.00     505,000.00     505,000.00 2785.7%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
70080200 901600      TR-GENERAL       38,500.00      38,500.00      38,500.00            .00            .00            .00 -100.0%
70080200 901800      TR-CAPPROJ    1,505,828.00            .00            .00            .00   2,500,000.00   2,500,000.00     .0%

$200,000 for hydrology for So. Property                     
$300,000 for design of cell 6E                              
$2,000,000 for partial cell 5 closures (will help reduce    
 leachate issues)                                           

 
TOTAL TRANS TO OTHER FUNDS     1,544,328.00      38,500.00      38,500.00            .00   2,500,000.00   2,500,000.00 6393.5%

 
95      ADMIN RESERVE                      
____________________________________________
70080200 900600      ADMINRESER             .00   1,641,955.00            .00            .00   2,533,500.00   2,436,945.00 -100.0%

$38,500 loan payment for future admin building land         
$2,495,000 partial repayment of interfund loan balance      
Total $2,533,500                                            
                                                            
Note: assumes no expenditures by NHC to rehab WASTEC        
any expenditures, loan payments, or service fee obligations 
would reduce the$2.4 mm repayment                           
                                                            
Redcution to balance additional position added to Admin     
for potential WASTEC refurbishment and required add'l       
security for plant facility during lay up. 5/17/11 ems      
Reduced 96,555.  New Total = 2,436,945                      

 
TOTAL ADMIN RESERVE                     .00   1,641,955.00            .00            .00   2,533,500.00   2,436,945.00   48.4%
TOTAL ENVIRONMENTAL MGT LAND    4,647,709.45   3,132,810.00   3,198,336.90   4,604,164.00   9,922,350.00   9,825,795.00  213.6%
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8030    ENVIRONMENTAL MGT RECYCLING        
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
70080300 610000      SALARIES       238,085.96      -7,775.00     247,864.00     288,545.00     288,545.00     288,545.00-3811.2%
70080300 611500      TEMP SALAR             .00            .00            .00     164,965.00     164,965.00     164,965.00     .0%
70080300 611600      OTP              3,859.92       5,197.00       5,197.00       7,000.00       7,000.00       7,000.00   34.7%
70080300 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
70080300 612000      CELL ALLOW        2,869.33       2,880.00       2,880.00       3,240.00       3,240.00       3,240.00   12.5%
70080300 621000      FICA            18,141.24      19,313.00      19,313.00      35,477.00      35,477.00      35,477.00   83.7%
70080300 622000      RETIRE-LG       11,244.37      15,850.00      15,850.00      20,600.00      20,600.00      20,600.00   30.0%
70080300 625000      MEDICAL IN       47,627.78      48,078.00      48,078.00      56,651.00      56,651.00      56,651.00   17.8%
70080300 626000      LTD INS            521.99         515.00         515.00         604.00         604.00         604.00   17.3%

 
TOTAL SALARIES & BENEFITS        322,350.59      84,058.00     339,697.00     577,082.00     577,082.00     577,082.00  586.5%

 
70      OPERATING EXPENSES                 
____________________________________________
70080300 700000      CONTRSERV      198,731.40      58,375.00     183,375.00      65,000.00      40,500.00      40,500.00   11.3%

$  4,500 xmas tree recycling                                
$30,000 household hazzardous waste                          
$  6,000 Moose lodge parking lot repair                     

70080300 700000 G0093 CONTRSERV             .00            .00            .00            .00            .00            .00     .0%
70080300 700300      UTILITIES        8,196.17       2,175.00       6,175.00       8,040.00       8,040.00       8,040.00  269.7%

$4,800 Electricity for Baler Building                       
$2,700 Recycling Trailer rental                             

70080300 700330      RENT             6,000.00       1,500.00       4,500.00       6,000.00       6,000.00       6,000.00  300.0%
70080300 700335      RENT-EQUIP        7,098.30       1,200.00      29,600.00       1,500.00       1,500.00       1,500.00   25.0%
70080300 700340      RENT-TRAIL        2,629.60         690.00       2,190.00       2,760.00       2,843.00       2,843.00  300.0%
70080300 700350      ADVER COST             .00       1,125.00       1,125.00       8,000.00       4,500.00       4,500.00  611.1%
70080300 700365      CELL EXP            77.50            .00            .00       2,700.00       2,700.00       2,700.00     .0%
70080300 700370      POSTAGEEXP             .00         250.00         250.00         750.00         500.00         500.00  200.0%
70080300 700385      RADIOS             480.00         500.00       1,500.00       1,000.00       1,000.00       1,000.00  100.0%
70080300 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
70080300 700410      M&R-AUTOTK       37,881.00      25,000.00      45,000.00      54,000.00      60,000.00      60,000.00  116.0%
70080300 700415      M&R-BLD&GR        7,180.79            .00       1,000.00       9,500.00       9,500.00       9,500.00     .0%
70080300 700430      M&R-EQUIP        4,115.94       2,000.00      14,000.00      10,000.00      20,500.00      20,500.00  400.0%

                                                            
3 roll off cans 10,500                                      

70080300 700500      PRINTING           784.20         500.00         500.00       2,000.00       1,200.00       1,200.00  300.0%
70080300 700520      SUPPLIES        27,611.22      10,000.00      30,000.00      44,000.00      36,000.00      36,000.00  340.0%
70080300 700525      SUP-AUTO           981.32         500.00         500.00       1,000.00       1,000.00       1,000.00  100.0%
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70080300 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
70080300 700560      SUP-FUEL&O       48,450.85      15,000.00      35,000.00      61,850.00      61,850.00      61,850.00  312.3%
70080300 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
70080300 700630      PRSAFEGLAS          100.00         200.00         200.00         200.00         200.00         200.00     .0%
70080300 700650      SAFETYSHOE        1,030.60         900.00         900.00         960.00       2,120.00       2,120.00    6.7%

12 pairs at $80 ea                                          
70080300 700665      UNIFORMPUR        1,233.94         400.00       1,200.00       6,721.00       6,721.00       6,721.00 1580.3%
70080300 700700      DUES&SUB           696.00         710.00         710.00         710.00         740.00         740.00     .0%
70080300 700825      EMP REIMB        1,453.40         800.00         800.00       3,000.00       3,000.00       3,000.00  275.0%
70080300 700905      TRAIN&TRAV          627.47       1,500.00       1,500.00       3,000.00       3,000.00       3,000.00  100.0%
70080300 701050      INS&BONDS        7,070.00       7,773.00       5,497.00       6,400.00       6,400.00       6,400.00  -17.7%

$3,053 Property                                             
$980 GL                                                     
$2,367 Auto                                                 

70080300 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         362,429.70     131,098.00     365,522.00     299,091.00     279,814.00     279,814.00  113.4%
 

75      DEBT SERVICE                       
____________________________________________
70080300 701120      INSTALEAS             .00            .00            .00            .00      45,644.00      45,644.00     .0%

                                                            
Full year lease payment for a $200,000 bailer               
45,704                                                      
                                                            
correction based on updated debt schedule 5/3/11            
45,644 annual debt payment 60 reduction ems                 

 
TOTAL DEBT SERVICE                      .00            .00            .00            .00      45,644.00      45,644.00     .0%

 
80      CAPITAL OUTLAY                     
____________________________________________
70080300 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
70080300 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
70080300 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
70080300 800200      CO-EQUIP        10,520.00            .00            .00            .00      48,894.00      48,894.00     .0%

Purchase a new forklift (replacement)                       
70080300 800200 G0093 CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
70080300 800400      CO-MOTRVEH       21,942.94            .00            .00            .00            .00            .00     .0%
70080300 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
70080300 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              32,462.94            .00            .00            .00      48,894.00      48,894.00     .0%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
70080300 901600      TR-GENERAL             .00            .00            .00            .00            .00            .00     .0%
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TOTAL TRANS TO OTHER FUNDS              .00            .00            .00            .00            .00            .00     .0%
TOTAL ENVIRONMENTAL MGT RECY      717,243.23     215,156.00     705,219.00     876,173.00     951,434.00     951,434.00  342.2%
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8040    ENVIRONMENTAL MGT WASTEC ADM       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
70080400 610000      SALARIES       276,661.10       1,692.00     252,585.00            .00            .00            .00 -100.0%
70080400 611500      TEMP SALAR             .00            .00       6,000.00            .00            .00            .00     .0%
70080400 611600      OTP                 28.33       2,972.00       2,972.00            .00            .00            .00 -100.0%
70080400 611700      CALLP            8,003.47       8,039.00       5,623.00            .00            .00            .00 -100.0%
70080400 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
70080400 612000      CELL ALLOW        1,086.45       1,080.00       1,080.00            .00            .00            .00 -100.0%
70080400 621000      FICA            21,155.73      23,346.00      23,346.00            .00            .00            .00 -100.0%
70080400 622000      RETIRE-LG       14,120.09      19,311.00      19,311.00            .00            .00            .00 -100.0%
70080400 625000      MEDICAL IN       35,382.58      40,065.00      28,065.00            .00            .00            .00 -100.0%
70080400 626000      LTD INS            622.42         632.00         632.00            .00            .00            .00 -100.0%

 
TOTAL SALARIES & BENEFITS        357,060.17      97,137.00     339,614.00            .00            .00            .00 -100.0%

 
70      OPERATING EXPENSES                 
____________________________________________
70080400 700000      CONTRSERV      260,681.90      85,510.00     221,666.00      72,600.00      72,600.00      90,000.00  -15.1%

Security for plant (as per insurer requirements)            
70080400 700300      UTILITIES             .00            .00            .00      84,700.00      84,700.00      84,700.00     .0%
70080400 700335      RENT-EQUIP        9,096.32       5,904.00      12,988.00            .00            .00            .00 -100.0%
70080400 700360      BEEPR-PAGR             .00            .00            .00            .00            .00            .00     .0%
70080400 700365      CELL EXP         1,466.83         345.00       1,173.00            .00            .00            .00 -100.0%
70080400 700370      POSTAGEEXP          292.32         250.00         300.00            .00            .00            .00 -100.0%
70080400 700375      POSTAGE OP       12,910.00      14,944.00      14,944.00      15,000.00      15,000.00      15,000.00     .4%
70080400 700385      RADIOS             508.50            .00         300.00            .00            .00            .00     .0%
70080400 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
70080400 700415      M&R-BLD&GR           16.10            .00     445,000.00            .00            .00            .00     .0%
70080400 700430      M&R-EQUIP        2,173.58       1,250.00       3,950.00       6,050.00       6,050.00       6,050.00  384.0%
70080400 700500      PRINTING         1,208.81         500.00       1,700.00            .00            .00            .00 -100.0%
70080400 700520      SUPPLIES        18,429.24       6,500.00      11,100.00       4,000.00       4,000.00       4,000.00  -38.5%
70080400 700542      SUP-COMPUT        2,207.14         900.00       1,440.00            .00            .00            .00 -100.0%
70080400 700560      SUP-FUEL&O       39,349.78      15,000.00      46,260.00            .00            .00            .00 -100.0%
70080400 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
70080400 700630      PRSAFEGLAS          683.00         300.00         300.00         250.00         250.00         250.00  -16.7%
70080400 700645      SAFETYEQUP       51,036.01      14,375.00      37,875.00            .00            .00            .00 -100.0%
70080400 700650      SAFETYSHOE        5,219.87       8,100.00       8,100.00         200.00         200.00         200.00  -97.5%
70080400 700665      UNIFORMPUR       16,862.33       4,228.00      14,376.00         424.00         424.00         424.00  -90.0%
70080400 700700      DUES&SUB         2,878.54       1,900.00       1,900.00            .00            .00            .00 -100.0%
70080400 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
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70080400 700905      TRAIN&TRAV        2,691.78       3,750.00       9,750.00            .00            .00            .00 -100.0%
70080400 701050      INS&BONDS      236,893.00     297,250.00     323,250.00     485,921.00     485,921.00     485,921.00   63.5%

$6,699 GL                                                   
$1,076 Auto                                                 
$398,566 WASTEC Prop                                        
$79,580 WASTEC Wind Buy Back                                

70080400 701055      INSDEDREIM             .00            .00            .00            .00            .00            .00     .0%
 

TOTAL OPERATING EXPENSES         664,605.05     461,006.00   1,156,372.00     669,145.00     669,145.00     686,545.00   48.9%
 

75      DEBT SERVICE                       
____________________________________________
70080400 701105      PRINBONDDT      180,000.00     175,000.00     175,000.00            .00            .00            .00 -100.0%
70080400 701110      INTERESTBD       26,550.00      13,150.00      13,150.00            .00            .00            .00 -100.0%
70080400 701115      BONDSERCH             .00            .00            .00            .00            .00            .00     .0%
70080400 701120      INSTALEAS      129,889.38     125,474.00     125,474.00      85,423.00      85,423.00      85,423.00  -31.9%

2010 Refunding LOBS - 2000 COPS    $85,423                  
 

TOTAL DEBT SERVICE               336,439.38     313,624.00     313,624.00      85,423.00      85,423.00      85,423.00  -72.8%
 

80      CAPITAL OUTLAY                     
____________________________________________
70080400 800100      CO-BLDG               .00            .00            .00            .00            .00            .00     .0%
70080400 800150      CO-COMP&OT        6,750.00            .00            .00            .00            .00            .00     .0%
70080400 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
70080400 800200      CO-EQUIP        34,083.79            .00            .00            .00            .00            .00     .0%
70080400 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
70080400 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
70080400 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              40,833.79            .00            .00            .00            .00            .00     .0%

 
90      TRANS TO OTHER FUNDS               
____________________________________________
70080400 901600      TR-GENERAL             .00            .00            .00            .00            .00            .00     .0%
70080400 901650      TR-GF LOAN             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL TRANS TO OTHER FUNDS              .00            .00            .00            .00            .00            .00     .0%
TOTAL ENVIRONMENTAL MGT WAST    1,398,938.39     871,767.00   1,809,610.00     754,568.00     754,568.00     771,968.00  -11.4%
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8050    ENVIRONMENTAL MGT WASTEC OPS       
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
70080500 610000      SALARIES     1,226,676.08    -129,673.00     529,788.00            .00            .00            .00 -100.0%
70080500 611500      TEMP SALAR             .00            .00     591,000.00            .00            .00            .00     .0%
70080500 611600      OTP             80,503.43     184,801.00     141,668.00            .00            .00            .00 -100.0%
70080500 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
70080500 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
70080500 621000      FICA            96,641.97     125,148.00     125,148.00            .00            .00            .00 -100.0%
70080500 622000      RETIRE-LG       61,471.69     103,879.00     103,879.00            .00            .00            .00 -100.0%
70080500 625000      MEDICAL IN      219,659.05     240,390.00     240,390.00            .00            .00            .00 -100.0%
70080500 626000      LTD INS          2,733.85       2,379.00       2,379.00            .00            .00            .00 -100.0%

 
TOTAL SALARIES & BENEFITS      1,687,686.07     526,924.00   1,734,252.00            .00            .00            .00 -100.0%

 
70      OPERATING EXPENSES                 
____________________________________________
70080500 700000      CONTRSERV       12,519.25            .00       9,301.00            .00            .00            .00     .0%
70080500 700300      UTILITIES      297,303.06     107,916.00     617,415.00            .00            .00            .00 -100.0%
70080500 700335      RENT-EQUIP        4,092.70       3,825.00       5,813.00            .00            .00            .00 -100.0%
70080500 700410      M&R-AUTOTK      146,111.09      29,625.00      57,124.00            .00            .00            .00 -100.0%
70080500 700430      M&R-EQUIP     -204,822.08       3,375.00       8,139.00            .00            .00            .00 -100.0%
70080500 700520      SUPPLIES        26,956.44       9,500.00      15,006.00            .00            .00            .00 -100.0%
70080500 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
70080500 700590      SUP-MATER      349,447.19      95,000.00     253,202.00       1,000.00       1,000.00       1,000.00  -98.9%
70080500 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
70080500 700630      PRSAFEGLAS             .00            .00            .00            .00            .00            .00     .0%
70080500 700650      SAFETYSHOE             .00            .00         301.00            .00            .00            .00     .0%
70080500 700700      DUES&SUB         1,000.00       2,700.00       2,700.00            .00            .00            .00 -100.0%
70080500 700825      EMP REIMB             .00            .00            .00            .00            .00            .00     .0%
70080500 700905      TRAIN&TRAV        2,731.08       8,747.00         500.00            .00            .00            .00 -100.0%

 
TOTAL OPERATING EXPENSES         635,338.73     260,688.00     969,501.00       1,000.00       1,000.00       1,000.00  -99.6%

 
80      CAPITAL OUTLAY                     
____________________________________________
70080500 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
70080500 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
70080500 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
70080500 800400      CO-MOTRVEH             .00            .00            .00            .00            .00            .00     .0%
70080500 800500      CO-OTHERIM       47,000.00            .00            .00            .00            .00            .00     .0%
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70080500 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY              47,000.00            .00            .00            .00            .00            .00     .0%
TOTAL ENVIRONMENTAL MGT WAST    2,370,024.80     787,612.00   2,703,753.00       1,000.00       1,000.00       1,000.00  -99.9%
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8060    ENVIRONMENTAL MGT WASTEC MAIN      
____________________________________________
60      SALARIES & BENEFITS                
____________________________________________
70080600 610000      SALARIES       570,983.82     -58,437.00     422,568.00            .00            .00            .00 -100.0%
70080600 611500      TEMP SALAR             .00            .00            .00            .00            .00            .00     .0%
70080600 611600      OTP             57,049.64      72,259.00      72,259.00            .00            .00            .00 -100.0%
70080600 611700      CALLP           13,955.83      16,563.00      16,563.00            .00            .00            .00 -100.0%
70080600 611800      MPAYT                 .00            .00            .00            .00            .00            .00     .0%
70080600 612000      CELL ALLOW             .00            .00            .00            .00            .00            .00     .0%
70080600 621000      FICA            46,993.22      54,497.00      54,497.00            .00            .00            .00 -100.0%
70080600 622000      RETIRE-LG       30,081.09      45,239.00      45,239.00            .00            .00            .00 -100.0%
70080600 625000      MEDICAL IN      104,612.20      96,156.00      96,156.00            .00            .00            .00 -100.0%
70080600 626000      LTD INS          1,270.60       1,056.00       1,056.00            .00            .00            .00 -100.0%

 
TOTAL SALARIES & BENEFITS        824,946.40     227,333.00     708,338.00            .00            .00            .00 -100.0%

 
70      OPERATING EXPENSES                 
____________________________________________
70080600 700000      CONTRSERV      801,915.99     200,000.00     449,060.00            .00            .00            .00 -100.0%
70080600 700335      RENT-EQUIP       79,097.08      17,000.00      66,047.00            .00            .00            .00 -100.0%
70080600 700390      TELEPH EXP             .00            .00            .00            .00            .00            .00     .0%
70080600 700410      M&R-AUTOTK           63.58       6,000.00         140.00            .00            .00            .00 -100.0%
70080600 700415      M&R-BLD&GR      117,397.66      70,000.00   1,003,468.00            .00            .00            .00 -100.0%
70080600 700430      M&R-EQUIP    2,533,162.02     800,000.00   1,290,081.76            .00            .00            .00 -100.0%
70080600 700520      SUPPLIES        22,660.88      10,000.00      24,510.00            .00            .00            .00 -100.0%
70080600 700542      SUP-COMPUT             .00            .00            .00            .00            .00            .00     .0%
70080600 700592      SUP-PURCOP             .00            .00            .00            .00            .00            .00     .0%
70080600 700630      PRSAFEGLAS             .00            .00            .00            .00            .00            .00     .0%
70080600 700650      SAFETYSHOE             .00            .00            .00            .00            .00            .00     .0%
70080600 700700      DUES&SUB         1,135.00       2,425.00       3,153.00            .00            .00            .00 -100.0%
70080600 700825      EMP REIMB             .00         250.00         600.00            .00            .00            .00 -100.0%
70080600 700905      TRAIN&TRAV        1,925.04       4,950.00       1,380.00            .00            .00            .00 -100.0%

 
TOTAL OPERATING EXPENSES       3,557,357.25   1,110,625.00   2,838,439.76            .00            .00            .00 -100.0%

 
80      CAPITAL OUTLAY                     
____________________________________________
70080600 800150      CO-COMP&OT             .00            .00            .00            .00            .00            .00     .0%
70080600 800175      CO-COPIER             .00            .00            .00            .00            .00            .00     .0%
70080600 800200      CO-EQUIP              .00            .00            .00            .00            .00            .00     .0%
70080600 800500      CO-OTHERIM             .00            .00            .00            .00            .00            .00     .0%
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70080600 800550      CO-TEL&REL             .00            .00            .00            .00            .00            .00     .0%

 
TOTAL CAPITAL OUTLAY                    .00            .00            .00            .00            .00            .00     .0%
TOTAL ENVIRONMENTAL MGT WAST    4,382,303.65   1,337,958.00   3,546,777.76            .00            .00            .00 -100.0%
TOTAL ENVIRONMENTAL MANAGEME   14,850,596.61  12,810,375.00  13,501,180.66   6,489,098.00  12,320,000.00  12,320,000.00   -3.8%
TOTAL ENVIRONMENTAL MANAGEME   14,850,596.61  12,810,375.00  13,501,180.66   6,489,098.00  12,320,000.00  12,320,000.00   -3.8%

 
GRAND TOTAL  361,896,616.82 365,652,464.00 379,721,408.17 387,168,732.91 373,065,881.00 374,330,237.00    2.4%

 
                                          ** END OF REPORT - Generated by JUDY SEEDORF **                                           

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


